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I. General Information
All releases of resources from the TRE Fire will be initiated in the Resources Unit after IC approval.  NO equipment or personnel are to leave the Incident until authorized to do so.

Transportation of resources released from the incident will be arranged through the Demob Unit Leader/Plans and the Minden Interagency Expanded Dispatch.

Release request for Crews and all Overhead requiring air transportation must be received by Demob Unit/ Plans a minimum of 48 hours ahead of planned release time and 24 hours ahead of time for resources with their own transportation to process reassignments and releases.

The following guidelines will be followed:

A. No person will be released prior to obtaining a minimum of eight hours rest after working a shift, unless specifically approved by the Incident Commander. Exceptions may be made for local resources whose home base is within two hours travel time from the ICP.

B. All resources released from the incident will meet agency travel requirements, such as restrictions on hours of travel per day.  Federal agency personnel must not exceed 16 hours of travel/day, or 10 hours of driving by any individual, and must not travel after 2200 hours. Exceptions may be made for local resources whose home base is within two hours travel time from ICP, but must be specifically approved by the Incident Commander.

C. All resources and/or Chiefs of Party will be thoroughly briefed by DEMOB prior to leaving the Incident.  The briefing will include methods of travel, destination, ETD camp/ETA home base, and transportation arrangements.  If there are any problems encountered during transport, the Minden Interagency Expanded Dispatch 775-782-1455 can be called for assistance.  

D. All personnel returning home on commercial aircraft will be showered and dressed in clean clothes prior to departure. Commercial carriers require all personnel to provide picture ID.  Demob must have exact name from ID in order to make air arrangements.  Personnel will need to be at the airport two hours prior to the scheduled departure time. Incident Demob Unit will make arrangements with Incident Ground Support for resource transportation to the airport shuttle. Crews must have an accurate manifest reflecting any crew changes made since they were mobilized. National Mobilization Guide weight restrictions must be followed. Line gear packs will be cleaned of fusee residue to the extent possible, and fusees will be removed. 

E. The Logistics and Finance sections will be notified by the Demob Unit as soon as possible of tentative releases. Incident Demob Unit will notify these sections, using the pending demob report, after receiving release request form Section Chiefs or Unit Leaders.

F. Resources will be notified by posting of “Tentative Releases” on an information board. 

G. Performance Ratings will be done for excellent or deficient: trainees, performers, or on request.

H. Job Performance Task Books will be completed as appropriate.

I. All unit logs will be turned into documentation before demobing.

II.  Responsibilities
Command and General Staff are responsible for determining resources surplus and notifying the DEMOB in writing on a surplus resources form or general message.

A.
Incident Commander


1.  Establishing the release priorities.


2.  Approving exceptions to the 8-hour rest requirement and other guidelines.

B.  DEMOB Unit Leader

1. Compiling and posting "Tentative Release" sheets after notification.

2. Preparing DEMOB Check-Out form (ICS-221) for all resources.

3. Notifying Expanded Dispatch of tentative releases, with enough time for Expanded Dispatch to notify the Coordination Center.  

4. Monitoring the DEMOB process and informs all involved Units of any necessary adjustments to the process.  Coordinates with supply to reconcile resource orders.

5. DEMOB Unit will stay in radio contact with supply cache, communications, and base camp manager to expedite DEMOB process in order to not hold up resources unnecessarily. 

6. Collects file copy of Performance Evaluations (Documentation Unit Leader).

7. DEMOB will assure that all signatures have been obtained on the DEMOB Check-out forms (ICS-221); Collect time and date of actual time of departure.  

C.  Logistics Section

1. Ground Support Unit Leader will provide for any needed ground transportation during the release process and will complete vehicle inspections as required.

2. Communications Unit Leader will ensure that all radios and/or cell phones have been accounted for and/or collected. Ensure radio release and travel information are relayed to dispatch.
3. Food Unit Leader will provide adequate meals for those being released and for those remaining in camp.  
4. Facilities Unit Leader will see that all sleeping and work areas are cleaned before personnel are released.  Will be responsible to notify owners of the following resources release:  portable toilets and washing stations, garbage service, refer, generators/light towers, copiers, faxes, phone systems, office trailers and other facilities rental items.
5. Supply Unit Leader cache ensures that all non-expendable items have been accounted for and/or collected.  Will be responsible to contact appropriate supply cache to demob the cache van and supplies.
D. Finance

1. Personnel/Equipment Time - ensuring all time, equipment reports, and identify possible contract claims.

2. Compensation for Injury/Claim - ensuring Injury/Claim paperwork is completed and copies are filed with time reports.

3. Ensuring that only resources with a completed DEMOB Check-out (ICS-221) form are provided with a time sheet.

E.  Expanded Dispatch

1. Securing reassignment for excess personnel providing ample days remain on the 14 day availability, not less than 5 days. Notifying DEMOB/PLANS with final approval for release or reassignment. 

2. Arranging for transportation (air, bus, etc.) and any lodging for those resources needing it.

3. Notifying DEMOB/PLANS of travel plans with enough advance notice that personnel can drive safely to make the travel schedule.

4. Notifying Coordination Center or Local Dispatch of ETD and ETA.

III.  Release Priorities
The Incident Commander has established the following release priorities:

1. Initial attack resources / Local resources

2. Type1 Crews

3. Contract Crews and Engines

4. Agency Crews and Engines

When possible, resources will be released in groups by geographic location to minimize delays and travel costs. 

IV.  Release Procedures


A. Section Chiefs identify excess resources and submit a General Message form to Demob at least 36 hours in advance of demobilization for Air travel. National Resources 36 hours if possible . All other resources24 hours in advance of demobilization. 
B. Demob Unit Leader compiles a list of tentative release schedule with release dates, times, destination and transportation needs for surplus resources.  Logistics and Finance are given copies of approved tentative releases.  Demob posts tentative releases for all resources to see.

C. Upon request from Expanded Dispatch Demob Unit Leader faxes the Tentative Release Schedule to Expanded Dispatch 24 hours prior to the release date and time, for verification with Regional Coordination Centers.

D. Demob Unit Leader will inform Resources Unit of pending demobs to keep the resource status board and IRSS current.

E. Expanded Dispatch notifies Demob with final approval for release or reassignment and with any needed travel arrangements.

F. Demob Unit Leader will post “Pending Demob” reports, prepare transportation manifests, if needed, notify personnel to be released/reassigned, brief crew leaders and individuals, and give them the final Demob Checkout form (ICS-221). Demob Unit Leader will notify Ground Support of crews and overhead needing ground transportation.

G. Expanded Dispatch notifies Coordination Center and/or Local Dispatch Center of ETD and ETA.

H. Demob Unit Leader posts "final release" information for resources with time to begin the Demob process.  Demob prepares the final release form.

I.  Demob Unit Leader initiates demob process with the ICS 221 (Demob Check-out form).

J.  The following Sections sign off the Check-out form:

1. Supply Unit

2. Communications Unit

3. Ground Support Unit

4. Finance Unit

J.  Ground Support notifies all contracted equipment to be demobed and instructs them through the DEMOB Check-out process.

K.  ICS 221 Demob Check-out forms will be returned to Plans when all signatures have been collected.

L.  Demob calls Expanded Dispatch ONLY if the resource's actual time of departure is different by more than 2 hours from the estimated time of departure.

M.  Demob will return forms to Documentation (Plans) for incorporation into Final Fire Package.
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