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	Course	Expanded Dispatch Support Dispatcher, D-310

	Unit	7 – Equipment

	Time	1 hour

	Objectives
1.	Mobilize, reassign, and demobilize equipment in a safe and cost effective manner.
2.	Determine the information needed to utilize supplemental forms to mobilize national contract caterer and shower units.
3.	Identify types and sources of equipment and unique ordering procedures.
4.	Describe the demobilization process of equipment.
5.	Describe the interaction the Equipment Dispatcher must have with other functional areas within the incident support organization.

	Strategy
Introduce students to the equipment function as it relates to the EDSD. Discuss and explain the different types of equipment. Provide practice opportunity to utilize forms unique to mobilizing shower and caterer units.

	Instructional Method(s)
Lecture, class discussion, exercise

	Instructional Aids
Personal computer with LCD projector and presentation software
Fireline Handbook (FHB)
National Interagency Mobilization Guide (NIMG)
National Interagency Mobile Food Service and Shower Facilities Contracts

	Exercise(s)
Food Service Request Form

	
Evaluation Method(s)
Participation in discussions and exercise

	Outline
I.	Review Examples of Equipment
II.	Shower and Caterer Units
III.	Engines
IV.	Rolling Stock
V.	Specialized Equipment

	Aids and Cues Codes
The codes in the Aids and Cues column are defined as follows:
IG  –  Instructor Guide	IR  –  Instructor Reference
SW  –  Student Workbook	SR  –  Student Reference
HO  –  Handout			Slide  –  PowerPoint




UNIT PRESENTATION

Course:	Expanded Dispatch Support Dispatcher, D-310

Unit:	7 – Equipment


	OUTLINE
	AIDS & CUES

	
Unit Title Slide.

Present Unit Objectives.


I.	REVIEW EXAMPLES OF EQUIPMENT

Ask students for examples of items considered to be equipment (refer to the NIMG, Chapter 20).

A.	Equipment Resources

1.	National caterer and shower units

2.	Engines

3.	Rolling stock

a.	Water tenders (potable and non- potable)

b.	Dozers, lowboys

c.	Buses, pickups

d.	Refrigerated storage units





4.	Specialized equipment

a.	Helitorch, aerial sphere dispenser, Terra-Torch

b.	Handheld IR

c.	Portable retardant plants

d.	Hand washing units

[bookmark: end]B.	National Resources – Equipment

Shared national resources, limited number available.

Refer students to the list in the NIMG, Chapter 20.

National contract mobile food services (caterers)

National contract mobile shower facilities

II.	SHOWER and CATERER UNITS

Refer students to the NIMG, Chapter 20.

A.	Overview

1.	Activation/release of resources

Order through established dispatch channels.  NICC will be the point of hire for these resources.




Refer students to the shower and caterer contract: http://www.fs.fed.us/fire/contracting/ 

2.	Locations of units

3.	Capabilities

B.	Shower Units (National Contracts)

1.	Information Required By NICC On The Shower Service Request Form When Placing Orders

Resource Order Number, Request Number, Name of Incident and Job Code.

Exact location to designated site where the Contractor can meet a Government representative for escort or further instructions to the incident.

Estimated time needed by the incident to provide shower services.

Size of shower unit required. Large capacity shower units have a minimum of 12 shower heads and small capacity shower units have a minimum of 4 and a maximum of 11 shower heads.

Name, title, and phone number of person to contact for further information.


Name and title of Government representative to contact at the incident.

2.	Once The Shower is On Scene

Arrives with potable water and water- tender for continuous support.

The contractor may arrive with additional equipment (hand washing units, American With Disabilities Act (ADA) shower units etc.). Government must agree to the usage and rates of the optional equipment prior to use.

The Government will arrange for removal of waste (gray) water.

C.	Caterers (National Contract)

Refer students to the NIMG, Chapter 20 for ordering requirements: REQUIRED USE when the number of people to be fed is at or above 150 persons per meal and the headcount is estimated to remain at those numbers, or greater, for at least 72 hours from when the headcount first reaches 150 per meal.

1.	Review number of food service units, locations and mandatory availability period.







2.	Mobilization timeframes.

Be aware of timeframes; a reasonable date and time should be provided to accommodate for mobilization, drive time and set-up.

3.	Information needed:

a.	Food service request form

Have students find the form in the NIMG. Emphasize the need to discuss with Supervisory Dispatcher when filling out request form (NIMG, Chapter 20).

Consider the needed date/time and caterer set up when determining the first meal (breakfast may not be the first meal).

Estimate the number of people for the first three meals (minimum guarantee is based on these estimates).

b.	Location of incident

Need accurate directions to mobilization point or incident along with latitude and longitude.

c.	Contact person at incident.

This could be Contracting Officers Technical Representative (COTR) or Facility/Food Unit Leader.

EXERCISE:  Food Service Request Form

Purpose: Familiarize students with Food Service Request Form.

Time: 20 minutes

Format: Small group followed by class discussion

Materials Needed: 
NIMG (minimum 1 per group of 4 students)
Optional – copy of National Mobile Food Services Contract

Preparation: Review NIMG and Mobile Food Services Contract prior to exercise.

Instructions:

Refer students to the food service request form (SW pg 7.15 / IG pg 7.15).  Instruct students to fill out the form with the incident information listed below.  Allow 10 minutes then review answers in class.

Incident Name:  Round-Up
Resource Order No:  ID-BOF-004079
Fiscal Code:  P4ABC2
Request No:  E-28
Date:  Today’s date
First Meal:  Dinner tomorrow
Persons Assigned:  15 crews, 2 camp crews, 20 engines, 45 overhead, and 8 helicopters.
Reporting Location:  ICP—look in navigation instructions
Contact Person:  FACL - Jene Jones
COTR:  On order
Potable Water:  In Idaho City, one mile away
Duration:  At least a week

Peak Personnel:  15 more crews on order
Spike Camps:  No
Contact:  Boise Dispatch, 207-384-3400

End of Exercise.

D.	Demobilization (National Contract)

Relay release information through the established ordering channels to NICC.

Requests to reassign these resources will be placed by the local unit to the GACC.

The GACC will forward the request to NICC.

All reassignments of national units must be done by NICC.

III.	ENGINES

A.	Engine Types

Have students find engine types in the FHB and the NIMG, Chapter 70.

Seven types nationally.  Check with your supervisory dispatcher for local exceptions.

Discuss the engine types on slides 13 – 16. Be aware of current changes from NWCG regarding engine typing.

B.	Sources of Engines




1.	Agency/Cooperators

Engines may be federal, state, and/or local government resources.

2.	Incident Blanket Purchase Agreement (IBPA)

Non-agency engines could be acquired this way.

3. 	Incident Only Agreements

Not available for reassignment.

C.	Engine Configuration

Without configuration (Single Resource) 

Each engine is assigned an individual equipment request.

2.	With configuration

Each engine assigned an individual equipment request

Roster is in ROSS

Each crew member receives a request number which is a sequential subset of the equipment request (E-10 is the engine request number; E-10.1, 10.2, 10.3, etc., are the subordinate request numbers)




D.	Engine Strike Teams

Generally not ordered nationally.

Strike teams consist of five or more like engines and a strike team leader.  Follow local procedures when ordering strike teams.

Order five like engines with five E-numbers.  Ask if a Strike Team Leader is required.

E.	Relief Personnel

Sometimes engine personnel are rotated or swapped out between the incident and home unit.

1.	If the roster is used the relief personnel become a subordinate request to the original “E” number.  Document any change of personnel.

2.	If the roster is not used, you may or may not be involved in this process.

IV.	ROLLING STOCK

A.	Definition:  Equipment with wheels or tracks.

1.	Lowboys, dozers

2.	Water tenders (potable or non-potable) 

3.	Tractor/plows

4.	Fuel tenders

5.	Skidgines


6.	Pickups, stakebeds, box vans, buses

B.	Sources for Acquisition

Discuss closest forces concept.

1.	Agency

2.	Cooperators

3.	Service and Supply Plan (IIBMH, Chapter 20)

Admin Unit/Local Agency can assist purchasing/acquiring in lieu of a Buying Team.

Refer students to example equipment agreements and rate plans.

IBPA

Contracting or buying team can sign up resources.

Make sure they get inspected and inventoried before and after use.

4.	National Guard (area, state specific)

5.	Solicitations

Explain and discuss solicitations for acquisitioned items and talk about how they differ from area to area. 

C.	Driving Duty Limitations	

Refer students to the IIBMH Chapter 10, and NIMG Chapter 10.

1.	CDL drivers

The Federal Motor Carriers Safety Regulations, part 395.3 and State laws restricts those drivers whose assignment requires a commercial driver’s license (CDL).

10 hours driving time in a 16 hour duty day.

8 hours off between shifts.

2.	Non-CDL drivers

May not exceed 10 hours driving time in a 16 hour duty day.

Must have 8 hours off between shifts.

Check with supervisory dispatcher on additional policies.

V.	SPECIALIZED EQUIPMENT

A.	Heat Seeking Devices

1.	FLIR

2.	Palm IR

B.	Fuel Ignition Devices


1.	Helitorch

2.	Aerial ignition dispenser

3.	Terra torch

Some components in these kits are hazardous and cannot be shipped commercial air freight.

C.	Equipment Operators

Specialized equipment may need to have operators ordered at the same time.

These may be requested with operator (example:  palm IR with operator).

Operators may be ordered on a support order and will have a designated “O” number.

Communicate with the overhead function.

Ask students for examples of interactions between the different functional areas.

Review Unit Objectives.

	
Slide 7-1

Slide 7-2
Slide 7-3






Slide 7-4































Slide 7-5



































Slide 7-6


































Slide 7-7














Slide 7-8









Slide 7-9









Slide 7-10






































Slide 7-11
IR 7-1
SR 7-1










































Slide 7-12













Slide 7-13 to
Slide 7-16












Slide 7-17



















Slide 7-18























Slide 7-19























Slide 7-20





Slide 7-21








Slide 7-22

Slide 7-23














IR 7-2
SR 7-2

















Slide 7-24






























Slide 7-25










Slide 7-26

Slide 7-27






Slide 7-28

















Slide 7-29
Slide 7-30









7.1
[bookmark: _Toc219097020]MOBILE FOOD & SHOWER SERVICE REQUEST FORM

Incident Name:     Round-Up                        	Financial Code: 	  P4ABC2	

Resource Order #:         ID-BOF-004079           	Food Service Request E#:___E-28______                
Shower Unit Request E#:___________   
I.  FOOD SERVICE:  Requested Date, Time, Meal Types, and Number of Meals

1.  Date of first meal:                             		    Time of first meal:			

2.  Estimated number for the first three meals:

		1st meal:  460      	[  ] Hot Breakfast		[  ] Sack Lunch		[ X ] Dinner
		2nd meal:  460      	[ X ] Hot Breakfast	[  ] Sack Lunch		[  ] Dinner
		3rd meal:   460  	[  ] Hot Breakfast		[ X ] Sack Lunch		[  ] Dinner

This Block for National Interagency Coordination Center Use Only.
Actual agreed upon Date/Time first meals are to be served: Date:                Time: 	                             
(Minimum guaranteed payment is based on these estimates, see Section G.2.2):
  1st meal:          	[  ] Hot Breakfast		[  ] Sack Lunches		[  ] Dinner
  2nd meal:          	[  ] Hot Breakfast		[  ] Sack Lunches		[  ] Dinner
	3rd meal:          	[  ] Hot Breakfast		[  ] Sack Lunches		[  ] Dinner

II.  Location

	Reporting location:	ICP-See Navigation Instructions			
	
Contact person at the Incident:	FACL-Jene Jones				
III.  Additional Information
	
	Spike Camps: Yes 		   No 	X	   Unknown 		

	Estimated Duration of Incident__1 week________	Estimated Personnel at Peak__760_______

Dispatch Contact:		Boise Dispatch	 Telephone Number: 	208-384-3400		
IV.  SHOWER SERVICE:  Requested Date and Time Mobile Shower Unit is needed

Date Requested_______________	Time Requested_______________

Mobile Shower Unit type ordered: 	Large (12+ stalls) [___]	Small (4-11 stalls) [___ ]


This Block for National Interagency Coordination Center Use Only.

Actual agreed upon Date/Time Mobile Shower Unit to be operational: Date:                     Time:		

National Interagency Coordination Center – 208-387-5400
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Calculation Examples

—

Scenario: Contractor delivers the resoutce to an incident on June 1. The resousce is released on July 17. resulting in the unit being under hire for 47 days. The Contractor’s
daily rate is $400. weekly rate is $2500. and monthly rate is $9000.

Most Advantageous Calculation: 30 days at the monthly rate (1 x $9000) = $9000
14 days at the weekly rate (2 x $2500) = $5000

3 d:\is at the d.\lli rate is x$400) = $1200

Comparison 30 days at monthly rate (1 x $9000) = $9000 6 weeks (42 days) at weekly rate (6 x $2500) = $15.000 47 days at daily rate (47 x $400) = $18 800
Calculations: 17 days at daily rate (17 x $400) =$6.800 5 days at daily rate (5 x $400) = $2.000 2 months @ monthly rate (2 x $9000) = $18.000
Total Payment = $15.800 Total Payment = $17,000
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Scenario#1: Contractor brings a dozer fo an incident on June 1. traveling 120 miles. The dozer is not off-loaded until June 3. and the transport is released at that time. The
dozer is seleased on June 20, resulting in the dozer being under hire for 20 days. The dozer’s daily rate is $1200 with a mobilization demobilization rate of $3.00/mile. The
‘minimum daily guarantee for the transport is $650. Only 1 operator is provided for both the transport and dozer.

Calculation: Dozer—
20 days at daily rate (20 x $1200) = $24000
Transport —
Mobilization — 120 miles x $3.00 = $360.00 or 1 day at minimum daily guarantee (S650 x 65%) (whichever is greater) = $422.50
Demobilization — 120 miles x $3.00 = $360.00 or 1 day at minimum daily guarantee (S650 x 65%) (whichever is greater) = $422.50

1 dzﬁ at Minimum Daily Guarantee (1 x $650 x 65%) = $422.50

Scenario #2: Contractor brings a dozer to an incident on June 1, traveling 120 miles. The dozer is off-loaded immediately, but the transportis ordered held at the incident to
transport other equipment. The dozer and transport are both released on June 20, resulting in them being under hire for 20 days. The dozer’s daily rate is 1200 with a
‘mobilization demobilization rate of $3.00/mile. The minimum daily guarantee for the transport is $650. Two (2) operators are provided.

Calculation: Dozer—
20 days at daily rate (20 x $1200) = $24000
Transport —
Mobilization — 120 miles x $3.00 = $360.00 or 1 day at minimum daily guarantee (S650) (whichever is greater)
Demobilization — 120 miles x $3.00 = $360.00 or 1 day at minimum daily guarantee ($650) (whichever is greater) = $650
18 days at Minimum Daily Guarantee (18 X $650) = $11700





