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	Course	Expanded Dispatch Support Dispatcher, D-310

	Unit	3 – Crews

	Time	2½ hours

	Objectives
1.	Mobilize, reassign, and demobilize crews in a safe and cost effective manner.
2.	Describe procedures unique to specific types of crews.
3.	Utilize supplemental forms associated with crew mobilization, reassignment, and demobilization.
4.	Describe the interaction the crew dispatcher must have with other functional areas within the incident support organization.

	Strategy
Introduce students to the crew function as it relates to the EDSD. Discuss and explain the different types of crews. 

	Instructional Method(s)
Instructor led with student discussion

	Instructional Aids
Personal computer with LCD projector and presentation software
Fireline Handbook (FHB)
National Interagency Mobilization Guide (NIMG)
Local area mobilization guides
Local area crew management guidelines

	

	Evaluation Method(s)
Participation



	Outline
I.	Define and Describe the Different Types of Crews and Crew Configurations
II.	Information Needed to Order Crews
III.	Miscellaneous Overhead Positions Related to Crews
IV.	Required Coordination by Crew Dispatcher With Other Dispatchers
V.	Reassignment/Demobilization

	Aids and Cues Codes
The codes in the Aids and Cues column are defined as follows:
IG  –  Instructor Guide	IR  –  Instructor Reference
SW  –  Student Workbook	SR  –  Student Reference
HO  –  Handout			Slide  –  PowerPoint




UNIT PRESENTATION

Course:	Expanded Dispatch Support Dispatcher, D-310

Unit:	3 – Crews

	OUTLINE
	AIDS & CUES

	
Unit Title Slide.

Present Unit Objectives.


I.	DEFINE AND DESCRIBE THE DIFFERENT TYPES OF CREWS AND CREW CONFIGURATIONS

It is important to become familiar with current minimum crew standards for mobilization.

Refer students to types of crews in the FHB and NIMG, Chapter 60.

A.	Type 1 Crews

National resource sponsored by a geographic area coordinating group – “fire funded.”

1.	80% of crew members have one season or more of fire experience.

2.	Eighty hours of suppression training annually.

3.	Able to mobilize within one hour of receipt of orders during their availability period.

4.	18- to 20-person crew including superintendent.

5.	5300 pounds crew weight including equipment.

6.	Equipment includes tools and chain saws.

7.	Are logistically self-sufficient utilizing credit card or agency purchasing authority.

Refer students to the list of Type 1 crews in the NIMG, Chapter 60.  Discuss Type 1 crews within the local area.

B.	Type 2 IA Crews

Do not meet financing, training and travel requirements of Type 1 crews.

1.	Can be broken up into squads for initial attack.

2.	Assembled on an “as needed” basis.

3.	Firefighting may be a second job.

4.	18- to 20-person crew including crew boss and three ICT5.

5.	60% of crew members have one season or more of fire experience.

6.	Training includes basic firefighter training and annual firefighter safety refresher.

7.	5300 pounds crew weight.

8.	May come equipped (tools and chain saws).


9.	Meet national mandatory physical standards.

10.	Come equipped with PPE by sending home unit/agency.

11.	May or may not be self-sufficient.

C.	Type 2 Crews

Do not meet financing, training, and travel requirements of Type 1 crews.

1.	Assembled on an “as needed” basis.

2.	Firefighting may be a second job.

3.	18- to 20-person crew including crew boss and trainees.

4.	40% of crew members have one season or more of fire experience.

5.	Training includes basic firefighter training and annual firefighter safety refresher.

6.	5300 pounds crew weight.

7.	Normally, agency crews DO NOT come with tools and chain saws and are not financially self-sufficient.

8.	Meet national mandatory physical standards.

9.	Come equipped with PPE.



Ask students for examples of support needed for Type 2 crews.

E.	Camp Crews

Camp crews may be organized or recruited locally and are used to assist with incident camp operations.  They are not assigned fireline duties.

Ask students for examples of camp crew duties.

1.	Assembled on an “as needed” basis.

2.	Consists of up to 10 crew members including the crew leader.

3.	May be required to meet fitness standards.

4.	PPE is required and is supplied by home unit or incident.

5.	May or may not have received 24 hours of basic safety training (varies by agency).

F.	Inmate Crews

Generally used within state.  Consult local area for procedures and guidelines.

G.	Kitchen Crews

May be requested on incidental basis.






H.	Contract Crews

Contract crews are used for suppression, 
mop- up or rehabilitation.  They are classified as Type 2 IA.

1.	Will come with radios, tools, saws, transportation, PPE, supervision, etc.

2.	The sending GACC may provide an Interagency Contract Representative.

3.	Contract crews must be inspected at the incident prior to line deployment and demobilization.

4.	Must adhere to agency work/rest and length of assignment guidelines.

5.	Follow local procedures for mobilizing contract crews.

Discuss contract crew issues, local hiring procedures, etc.  Contract representative duties are covered later in this lesson.

I.	Crew Configuration

1.	Without configuration (single resource)

a.	Each crew assigned an individual crew request.

b.	Paper manifest.




2.	With configuration

a.	Each crew assigned an individual crew request.

b.	Roster is in ROSS

Each crew member receives a request number which is a sequential subset of the crew request.

For example, C-10 is the crew request number; C-10.1, 10.2, 10.3, etc., are the subordinate request numbers.

Exception – if crew is comprised of regular agency employees, crew will be configured using a roster.

3.	Strike teams

Generally not utilized nationally.

Strike teams consist of two or more like crews and a leader.

Follow local procedures when ordering strike teams.








II.	INFORMATION NEEDED TO ORDER CREWS

A.	Type of Crew (as previously discussed)

B.	Tool Requirements

1.	Air-transported crews may not come with hand tools.  If hand tools are needed, they should be ordered separately as a supply item.

Emphasize coordination with supply dispatcher.

2.	If flying commercially, crews will not come with chain saws.

3.	Ground transported crews can be ordered “with tools.”

4.	Tools are included in the 5300 lbs. crew weight limit.

C.	Meals

Questions and concerns to consider when feeding crews.

Are meals needed at this time?

When was the crew’s last meal?

When will their next meal be?

Should sack lunches be provided?

Who does the EDSD work with to support the crews?

D.	Timeframes

1.	The incident will set a date and time needed.

If this timeframe cannot be met, contact the incident and re-evaluate timeframes, crew needs, etc.

Update the resource order to reflect the new information.

2.	Identify the closest resources.

Consider:

Availability
Time to organize
Travel time
Meals
Work/rest guidelines
Date and time needed by incident

E.	Sources

1.	Crews administered locally (agency, contract, etc.).

2.	Crews administered by cooperators – agencies served by your initial attack dispatch center.

3.	Crews available through mutual aid agreements.





4.	Crews being released from another incident.

Considerations:

Length of assignment

Whether crew(s) are rested

Type of crew(s) being ordered 

Refer students to the Work/Rest and Length Of Assignment Guidelines in the NIMG, Chapter 10.

If crews are not available from the sources stated above, order crews from the next level of dispatch (geographic coordination center).

Coordinate with your supervisory dispatcher.

Will timeframes be met?  Keep the incident informed on the status and advise if there are any delays.

F.	Transportation Considerations

1.	Safety

2.	Cost-effectiveness

3.	Timeframes

4.	Mission objectives



5.	Type of transportation

Highway coach
School bus
Vans
Aircraft

Discuss the different types of transportation needed (from airport to incident, different types of assignment, transportation to stay with crew, etc.).

6.	Availability of transportation

7.	Distance, route, and weather

8.	Number of crews, tools, chase vehicle to haul tools, following up with crew vehicles.

9.	Bus limitations – coaches cannot go off paved roads, school buses may not cross some political boundaries (county, state).

10.	Coordinate with other expanded dispatch desks, aircraft dispatcher and the incident to ensure support needs have been met.

11.	Communicate actions to the supervisory dispatcher.









G.	Unusual Needs for Assignment

Any unusual needs for the crew assignment need to be part of the initial crew request.

For example:

Special equipment such as Global Positioning System (GPS), bear spray, flare guns, etc.

Preposition, preparedness or detail assignment.  Tell crews what they are going to be used for.

Work hours, days off, per diem subsistence.

Transportation requirements, ATV’s, boats, etc.  Licenses required?

International considerations such as passports and laws; for example, in Canada driving under the influence (DUI) is a felony. Anyone convicted of a DUI would not be allowed to cross the border.

Military crew considerations.











III.	MISCELLANEOUS OVERHEAD POSITIONS RELATED TO CREWS

A.	Crew Representative (CREP)

Refer students to the CREP position description in the FHB.

The CREP is usually a regular government employee serving as a liaison between the incident management team and Type 2 or Type 3 agency crews.

1.	Position duties

a.	Responsible for all administrative duties including:

Timekeeping

Commissary

Accident reporting and follow up.

b.	Available to assist the crew boss with:

Performance of duties

Memorandums of Understanding (MOUs)

Operating plans

Crew management guidelines specific to certain crews.

2.	May or may not be dispatched from the same unit as the crew.

a.	Most of the time, the CREP comes from the same geographical area, but not always.

Even if the CREP is from another geographic area/unit, they will remain with the crew from dispatch until released at the home unit.

b.	Do not release the CREP separate from the crew unless instructed by the supervisory dispatcher.

B.	Interagency Resource Representative (IARR)

Refer students to the IARR position in the NIMG, Chapter 60.

When a geographical area or state has committed four or more agency crews, an IARR can be sent by the sending area/state.

The IARR works for the sending unit and is on a sending unit’s resource order.

The sending unit/agency is responsible for the mobilization and demobilization of the IARR.








1.	Position duties

a.	Serves as an advisor to:

Hand crews
Camp crews
Other geographical resources

b.	Additional responsibilities:

Assist the CREP.

Liaison between resources and the IMT.

Liaison between resources and home unit/agency.

c.	Usually operates at the Incident Command Post (ICP) or Incident Base, except when demobilization or emergencies require them to be at another location.

They can also be a roving person when crews are scattered among various incidents.

d.	The IARR can provide invaluable assistance to the crew dispatcher in a support dispatch organization.

It is essential to obtain a method of contact (cell phone, motel, etc.).

Discuss the amount of time the IARR travels and real situations between the IARR and expanded dispatch.

2.	The IARR will assist in the following items:

a.	Emergency releases

The IARR contacts all the crews and any other resources on the incidents.

They can expedite releases and assist moving individuals to and from the incident, to hospitals, to airports, etc.

The IARR has direct contact with the home unit and sending unit/agency.

b.	Emergency messages

These can be passed through the IARR and he/she will pass message on to receiver.

c.	Disciplinary releases

Quick action can help the crew representative, crew boss, incident management team, and expanded dispatch.

The IARR assists with transportation and notification to the home unit.

Sensitive situations may require action by the supervisory dispatcher.

d.	Demobilization

Can help validate location and destination points.

e.	Intelligence

Knows the location of their crews and other resources.

Knows the condition of the crew members.

Knows crew names and crew size.

Can assist in problem solving.

C.	Interagency Contract Representative

This position is utilized for the specialized needs of contract resources. They will normally report to the procurement unit leader.

This is an employee who performs all the duties of the IARR.  In addition, they also:

Ensure the contract resources perform within the scope of the contract.

Handle financial issues.

Resolve pay plan/contract discrepancies.

Assist in the inspection of the contractors.




IV.	REQUIRED COORDINATION BY CREW DISPATCHER WITH OTHER DISPATCHERS

EMPHASIZE: It is important that everyone work together to accomplish the mission in a cost-effective and safe way.

A.	Supervisory Dispatchers

Always keep them informed of current events and status.

B.	Equipment Desk

This section organizes transportation to and from:

The incident
Home unit
Jetport
Staging areas
Rest and recuperation, etc.

C.	Supply Desk

This section obtains tool needs (coordinate arrival times); critical when crews are flown to the incident.

1.	Subsistence = meals, motels

2.	Needs = PPE

D.	Aircraft Dispatcher

Arranges air transportation, coordinates arrival and departure times, locations, etc.

E.	Overhead Desk

This section is a contact for information regarding overhead related to crew orders.

F.	Other Contacts

IARR
Interagency Contract Representative
CREP
Ramp Manager (RAMP)
Staging Area Manager (STAM)
Buying Team
Ground support/transportation

V.	REASSIGNMENT/DEMOBILIZATION

Briefly review; demobilization will be covered thoroughly in Unit 10.

Key points:

What are the transportation needs?

Do crews have their own transportation?

Do crews need transportation?

A.	Resources Have Own Transportation

Things to consider:

Distance, time en route

Duty limitations for drivers

Number of drivers available or needed

Meals and lodging en route, sack lunches

Remain overnight (RON) location

B.	Resources Need Transportation (what is 
cost-effective?)

1.	Ground transportation

Things to consider:

Distance/time en route, duty limitations of drivers.

Meals, lodging, subsistence

Weather

RON location

2.	Place order with equipment dispatcher.

Types of ground transportation:

Highway coach
School bus
Crew carriers
Vans

3.	Is a chase vehicle necessary for tools?

4.	Air transportation

a.	Is air transportation available? Distance may necessitate air transportation.



Order through aircraft dispatcher.

Some offices require a flight request form.

Large transport aircraft are ordered from NICC through the established dispatch channels.

Coordinate with supervisory dispatcher.

Crews must be grouped by common demobilization points.

b.	Information needed:

Departure point

Destination point

Time en route from incident/staging to jetport

Ready to load time (RTL)

Pick-up point at jetport

Accurate count/weight of passengers

Meal needs

5.	Emergency and disciplinary releases of crew members.

Briefly review this section; it is covered in the overhead unit and under IARR.

An entire crew(s) could be released depending on circumstances.

a.	Emergency releases can warrant immediate action for demobilization.

b.	If it’s an individual release, another person may travel as a companion.

c.	IARR can assist with verification of emergency and with notification.

d.	Emergency release situations:

Family emergencies
Job related emergencies
Legal transactions
Childcare
Educational commitments
Military obligations
Injuries
Health problems

Ensure a person learns the details of a personal crisis in a controlled manner.

6.	Disciplinary release situation

Drugs and/or alcohol

Sexual/racial harassment



Destruction of public/private property

Fighting

Insubordination 

Documentation of emergency/ disciplinary release is critical.

Review Unit Objectives.
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3.1
