	UNIT OVERVIEW

	Course	Expanded Dispatch Support Dispatcher, D-310

	Unit	2 – Aircraft

	Time	1½ hours

	Objectives
1.	Describe the interaction of the EDSD as it relates to the aircraft function.
2.	Identify the difference between tactical and logistical missions.
3.	Identify the different types of logistical aircraft requests.
4.	Effectively utilize flight planning forms and methods.

	Strategy
Introduce students to the aircraft function as it relates to the EDSD.

	Instructional Method(s)
Instructor led with student discussion

	Instructional Aids
Personal computer with LCD projector and presentation software
National Interagency Mobilization Guide (NIMG)

	Exercise(s)
[bookmark: _GoBack]Flight Planning

	Evaluation Method(s)
Participation 
Completion of flight request form






	Outline
I.	Introduction
II.	Aircraft Resources Summary
III.	Aircraft Flight Request Form
IV.	Aircraft Orders Pertaining to the EDSD

	Aids and Cues Codes
The codes in the Aids and Cues column are defined as follows:
IG  –  Instructor Guide	IR  –  Instructor Reference
SW  –  Student Workbook	SR  –  Student Reference
HO  –  Handout			Slide  –  PowerPoint




UNIT PRESENTATION

Course:	Expanded Dispatch Support Dispatcher, D-310

Unit:	2 – Aircraft


	OUTLINE
	AIDS & CUES

	
Unit Title Slide.

Present Unit Objectives.

I.	INTRODUCTION

This course will not prepare you to be an aircraft dispatcher. Due to the complexity of the position, there is a separate training course available (Aircraft Dispatcher, D-312).

Most aircraft functions will be dealt with by the local initial attack office.

The EDSD is primarily responsible for coordinating with the aircraft desk on logistical transportation flights. For the purpose of this class, all aircraft missions will be considered logistical in nature.

A.	EDSD Responsibilities in Flight Planning The EDSD responsibilities in flight planning consist of determining number of passengers/cargo, destinations and time frames. This information is then passed to the aircraft dispatcher who will then determine and coordinate flight plans.






B.	Support Dispatcher Duties

Duties may include giving and receiving information about mobilization and demobilization of resources utilizing aircraft.

Examples:

Utilizing flight plans.

Preparing flight request.

Status of helicopter overhead orders.

Impact on expanded dispatch of resources arriving or departing on chartered aircraft including NICC chartered aircraft.

Logistical support of aviation bases.

Other aviation overhead.

C.	Tactical and Logistical Aircraft

1.	Tactical aircraft

Airplanes and helicopters used in mission flights for direct fire suppression and incident operations – usually handled by local dispatch.

2.	Logistical aircraft

Aircraft used to transport personnel/cargo to an incident.




D.	EDSD Involvement with Logistical Flights

Examples of logistical aircraft tasks:

Tracking of incoming logistical flights.

Gather information to request a flight plan.

Preparing a flight request.

Communicate information gathered to other functional areas.

E.	Aircraft Dispatch Channels

Each dispatch level handles different resources.

1.	National resources – NICC

Aerial Supervision Module

Large transport aircraft

National contract airtanker

National contract lead plane

Smokejumper aircraft

National contract Type 1 and 
Type 2 helicopter

National contract infrared aircraft

Aircraft frequencies

Modular Airborne Firefighting System (MAFFS)

2.	GACC – area resources

Temporary Flight Restrictions (TFRs)

Type 3 helicopters

Single Engine Air Tankers (SEAT)

Logistical aircraft

Aircraft frequencies

3.	Dispatch Center - local resources

Local tactical resources

Logistical aircraft WITHIN locally designated response area with GACC assistance.

Aircraft ordering procedures which define the responsibilities of expanded dispatch should be established during your initial briefing.

4.	The EDSD interacts with other functional areas within the incident support organization.

Initial attack/aircraft dispatcher

Incident

GACC




II.	AIRCRAFT RESOURCES SUMMARY

Aircraft are specialized resources, much like equipment, crews, overhead, etc.

As with other types of resources, aircraft have different specifications and capabilities, and are used for specific purposes.

Aircraft resources consist of airplanes (fixed-wing) and helicopters (rotor-wing), which are government owned, contracted, or hired for incident tactical and logistical support.

III.	AIRCRAFT FLIGHT REQUEST FORM

The major factors to be considered for mission flight planning are:

The right resource

Cost effective

Safe















[bookmark: end]A.	Flight Planning

Flight planning is a step-by-step procedure that is completed prior to every logistical aircraft flight.

1.	The flight plan:

Identifies elements of the flight.

Identifies hazard and safety information.

Provides a format to track the flight from point of origin to final destination.

Flight plans are initiated utilizing an Aircraft Flight Request/Schedule form. 

Refer students to the forms section of the NIMG, Chapter 28.

2.	Flight planning is a dynamic process involving many variables:

Weather conditions
Pilot and aircraft availability
Airport options
Delivery time frames
Changing mission priorities

To provide for safe and efficient flight planning, the EDSD must be flexible and remain objective.



Ask students the following questions:

3.	When transporting passengers, does a separate aircraft flight request/schedule need to be completed for every incident? (Example:  Expanded dispatch may be supporting several incidents and they have several people demobing to the same place.)

No. Track the aircraft - not the individual or incident.

4.	What are some alternatives to a charter aircraft flight?

Commercial, bus, or train.

5.	Whose responsibility is it to select the appropriate mode of transportation for mobilization of resources?

The support dispatch. Consider cost effectiveness, time frames, etc.

6.	Transport by aircraft who, what, where, when, why?

Dependent on the mission, objectives, and special needs.








B.	Aircraft Flight Request/Flight Schedule Form

This form consists of the following information blocks:

Initial Request Information

Charge Code

Mission Details

Name and Type of Cargo	

Weight in pounds or cubic feet (both if possible)

Project Order and Request Number

Departure and Destination Airports

Flight Itinerary

The planning process on the part of the EDSD involves gathering information which will help the aircraft dispatcher and the pilot develop the best flight route.

The aircraft dispatcher will complete the flight itinerary, flight following, and radio frequencies sections. The EDSD uses the flight itinerary for resource tracking.








Flight Following/Tracking

The flight following and tracking information is critical in the event of an aircraft emergency.

While this is done by the local initial attack office, the EDSD has some responsibilities:

Relay any changes in personnel or cargo.

Relay changes in ready to load times.

Relay changes in mission objectives/special needs.

C.	Interpret Flight Itinerary

1.	Airport identifiers are Federal Aviation Administration (FAA) airport codes such as:

BIL = Billings, MT 

LWT = Lewistown, MT 

GPI = Kalispell, MT 

O22 = Columbia, CA

A good source for airport identifiers:
www.airnav.com/airports/ 




2.	Other common acronyms:

ETD = Estimated Time of Departure 

ATD = Actual Time of Departure 

ETE = Estimated Time En Route 

ETA = Estimated Time of Arrival 

ATA = Actual Time of Arrival

RON = Remain Over Night

PAX = Passengers 

D/O = Drop Off 

P/U = Pick Up

RTL = Ready to Load

D.	Flight Manager Responsibilities	

Upon completion of the aircraft flight request/schedule form, the aircraft dispatcher will designate a Flight Manager.

The Flight Manager is the agency representative on the aircraft. Primary duties:

Responsibilities for passenger safety

Completion of the flight invoice

Flight following/tracking with the dispatch office.


The Flight Manager should be the first passenger to board the aircraft, and the last person off.

There may need to be more than one Flight Manager designated if there are multiple destinations of the flight routes.

The Flight Manager should receive a copy of the flight schedule form and receive a briefing from the agency dispatcher.

IV.	AIRCRAFT ORDERS PERTAINING TO THE EDSD

Discuss the use of the Aircraft Resource Order Form.

The EDSD may order resources to support the aircraft function. Communicating with all the dispatch functions is an important part of a successful expanded dispatch operation.

Initiate class discussion on why, how, and who they need to communicate with.

A.	Crews

1.	Large transport

Chartered aircraft arranged by NICC on a per mission basis to move several crews at a time.

Transportation needs to and from the airport.

Coordinating with the mobilization center.


Specific drop off and pick up points at the airport (where the plane will park).

2.	Emergency release of crew member might involve a charter.

3.	Transport of tools and saws might involve a charter.

B.	Overhead

1.	Helicopter modules 

Reference NIMG and discuss the different types of managers and requirements for modules.

Every helicopter needs a manager.

Agency helicopters (exclusive use contract) will have assigned modules.

Orders for exclusive use helicopters should be ordered with configuration.

You may have limited involvement with agency helicopter orders.









Call-When-Needed (CWN) “standard category” helicopters require a manager and module to do their job.

Close coordination between the overhead desk and the aircraft desk is essential every time a CWN helicopter is ordered.

Include managers name on order if you have it, this will expedite the order.

The initial meeting between helicopter managers and CWN helicopters must occur some place other than the incident.

This is important because:

Eliminates inappropriate use of the helicopter right from the start.

Prevents the helicopter from being idle at the incident.

Allows the manager to inspect the helicopter.

2.	Incident management team transport might involve a charter.





3.	Individual resources mobilization/demobilization

Emergency release.

Miscellaneous aviation support overhead (security, ramp manager, etc.).

C.	Supplies/Services

Helibase support

Porta potties

Trailers

Air attack kit (NFES 004499)

Fuel tender

Portable retardant plant

Transport of supplies

D.	Relationship with Aircraft Dispatcher

Communicate, Communicate, Communicate










EXERCISE:  Flight Planning

Overview:  This exercise consists of two parts which refer to the different blocks on the aircraft flight request form that an EDSD will most likely use. The coaches should assist students as necessary.

Time:  20 minutes

Format:  Small groups

Part 1 instructions:  Refer students to pages 2.15 and 2.16	 in their student workbook. Instruct students to use the Polebridge Resource Order on page 2.15 to complete the Initial Information Block and the Passenger Cargo Block on the Aircraft Flight Request/Schedule form on page 2.16 (IG pages 2.19 – 2.20).

Part 2 instructions:  Refer students to the completed Polebridge Aircraft Flight Request/Schedule on page 2.17 in their student workbook (IG page 2.21). Have students interpret the Flight Itinerary Block by answering the following questions:

1.	What is the tail number of the aircraft?

N6858C

2.	Who is the vendor?

Lynch Flying Service

3.	What is the pilot’s name?

Jim Beam




4.	Who is the Flight Manager?

E. Jacobs

5.	What is the routing of the first leg of the flight?

Billings to Lewistown

6.	How many passengers are on the second leg?

Four

7.	What is the ETA of the third leg?

1150M

8.	Is there a time zone change?

No

9.	What functions will the EDSD communicate with and what information will be communicated?

Aircraft - incoming aircraft ramp - incoming aircraft transportation - if a ride is needed overhead - incoming overhead incident - pass fill and travel

End of Exercise.


Review Unit Objectives.
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