NATIONAL DISPATCH TRAINING STEERING COMMITTEE
Mission:  
The National Dispatch Training Steering Committee will evaluate, validate and recommend changes to dispatch training, dispatch job aides and dispatch taskbooks.  
Scope: 
The purpose will be to improve the competency and quality of training for dispatching positions within the dispatch/coordination system, emphasizing national standardization.  In addition, the committee will provide the National Coordinators with staff work on proposed changes to training, job aides and tskbooks. 
Membership: 
The committee is composed of a chair and five members.  The chair will serve for a minimum of four years with the last year over lapping with the incoming new chairperson. The members will serve a minimum of three years with no limit on maximum. 
Responsibility:

 The Chair will be an employee from the National or Geographic Area Coordination Center level and must be qualified as a Supervisory Dispatcher.  
· Is authorized to convene meetings and schedule agenda items. 

· May make specific work assignments to group members and/or appoint ad hoc task groups from outside group membership to work on specific projects. 

· Represent the committee in presenting recommendations to the National Coordinators during scheduled National Coordinator meetings. 
All members will have a broad knowledge of national, geographic and local area mobilization procedures and be minimally qualified as a Supervisory Dispatcher Trainee.  The home unit is responsible for providing travel and per diem for the committee member. One committee member should be from the Local Level, such as, a current center manager, assistant center manager or lead dispatcher. 
Meetings: 
Meetings will be scheduled and agendas should be provided to the members in advance. Sub-Groups within the committee may have task assignments and will meet at the direction of the Chairperson.
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