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Introduction
This guide is intended for use by dispatchers, procurement personnel and IMT’s.  The guide will supplement Regional Mobilization Guides and serve as a quick reference for dispatch and incident personnel to mobilize and manage contract equipment.

The guide is broken out into sections dealing with mobilization, priority dispatching, contract administration, along with equipment typing and contract specifications.
Incident contracted equipment falls into three different categories:

· Competitive Incident Blanket Purchase Agreements – SF-1449 (IBPA)
IBPAs may be competitive agreements awarded as required by the National Solicitation Plan
.  Dispatch Priority Lists (DPL) will be generated for each category and type of equipment.  Priority dispatch procedures will be discussed further in this document.

· Non-competitive Pre-Season Emergency Equipment Rental Agreements or I-BPAs
Non-competitive EERA’s issued on OF 294’s that remain current may be utilized until their expiration date. As equipment is solicited from the National Solicitation Plan through VIPR that category of equipment agreements issued on EERAs will be cancelled. New non-competitive agreements will be issued on IBPA’s, SF-1449 and the National Standard Templates, if available, shall be used for the preseason sign-up of equipment. Non-competitive IBPA’s may be posted on Dispatch lists and mobilized in any order. A consistent method of ordering should be established at the local level. 
· Incident Only Emergency Equipment Rental Agreements (EERA’s OF-294)
Incident Only EERAs may be utilized to signup equipment at the incident that is not available through a preseason agreement (either competitive or noncompetitive). The EERA’s are valid only for the duration of that particular incident and shall not be reassigned without validating that other IBPA equipment is not available, then a new Incident Only agreement must be written. 
Web Based VIPR and Equipment Information
National AQM Incident Procurement Website
http://www.fs.fed.us/business/incident/
This is the primary site for information regarding Acquisition Management, IBPAs and National Standard Templates.  Below is brief listing of the major components of this site and the most frequently requested information:
· Vendor information about contracting with the government.

· National Solicitation Templates for each category of equipment, competed and non-competed.
· National Solicitation Plan for competitive solicitations

· Key contact personnel in the WO and each Region.

· Dispatch Priority Lists generated by VIPR

· Links to many other sites with Incident Procurement information.

Great Basin Coordination Centers Websites
http://gacc.nifc.gov/wgbc/

http://gacc.nifc.gov/egbc/
Region Four Incident Procurement and Interagency Incident Business Management information can be found at these web sites under the following links:
Equipment/Supplies

· Best Value Protocol

· GB Dispatch Priority Lists

· Competitive Equipment solicitations

· Equipment Inspection forms

Incident Business Management

· Rocky Basin Incident Business Management supplements

· Work Rest guidelines

· Incident operations driving standards

Mobilizing IBPA Equipment Utilizing Dispatch Priority Lists (DPL)

The following equipment has been solicited and awarded IBPA’s:  Orders for these categories of equipment must be placed utilizing Dispatch Priority Lists.
Support Water Tender – Types 1-3


Engine – Types 3 & 6

Single Faller





Faller Module (2 fallers)
Mechanics w/Service Truck



Clerical Units

Refrigerated Trailer – Types 1-3


Tent – Types 1-4
Tactical Water Tenders – Type 2-3


GIS Unit – Types 1 & 2
Trailer Mounted Hand Washing Station

Potable Water Truck – Types 1-3
Gray Water Truck – Types 1-3

Portable Toilet and Portable Handwashing Station

DPL’s have been generated for each of these types of equipment.  These DPL’s are automatically populated to the website below.  DPL’s for each dispatch center are available from a drop down menu listed by each centers 4 letter designator or through Eastern/Western Coordination Centers web sites.
http://www.fs.fed.us/business/incident/dispatch.php
Ordering of the above resource types not on a DPL may occur ONLY for Initial Attack, or the units DPL’s are exhausted or vendors cannot meet the date and time needed.  These resources may then be hired on Incident Only Emergency Equipment Rental Agreements (EERA’s OF 294).
DPL’s may have special attributes listed for each type of equipment. If an attribute is not listed on the DPL then dispatchers must follow the priority listings. Dispatchers may only deviate from the DPL’s and skip down the priority lists when orders for water tenders and engines that have special attributes are requested such as foam capabilities, CAFS or All Wheel Drive.  When resource requests for water tenders or engines are received requiring Foam, CAFS, or AWD, the dispatcher shall order the first water tender or engine from the DPL that has those attributes. After a resource ordered from DPL’s returns from assignment and are again available, they will return to their original position on the DPL. 
Planned Need Dispatches - When dispatching Planned-Need Equipment, the Dispatch Center will use the DPL’s for their unit.  If the dispatch center has IBPA resources that are owned by Service Disabled Veteran Owned Small Businesses (SDVOSB) or other Set Asides, the CO will automatically list these resources first, by equipment type, on the DPL.
During planned-need dispatches, when the available resources within a dispatch zone are exhausted, order resources through normal dispatch procedures including ordering from neighboring centers. This procedure is not limited to adjacent centers but the closest neighboring center’s lists should be used first.  .
Before orders are accepted by any priority dispatch contractor, the specific piece of equipment or person from the priority dispatch list ordered (by VIN, serial number or name) must be able to meet the date and time requirements established by the incident.  If that specific piece of equipment or person is not available or cannot meet the date and time needed, the dispatcher will move down the list to the next available resource on the DPL.
When dispatches are being made, if the Contractor cannot be reached, the dispatcher shall follow normal dispatching procedures just as they would for any resource that they cannot contact.  If date and time is critical and there is no answer, dispatchers shall document their call and move down the list to the next available vendor.  Not responding to a call does not remove a Contractor from the DPL.  Repeated non-responsiveness shall be brought to the attention of the CO and may be grounds for contract action.  Dispatchers must carefully document all of these calls and actions.
Demobing of Equipment 

Demob priorities shall be established by the IC. Equipment that has been hired under the competitive solicitation process, as opposed to “Incident Only” agreements, should be considered when establishing demob priorities. 
IBPA Competitive Equipment Information
The following is a brief listing of the most frequently needed information on each equipment category that has been competitively solicited and is subject to priority dispatching.  For a complete listing of requirements and specifications all solicitations are available on the National Incident Procurement Website.
Tactical Water Tenders – Types 2-3   

(Sue Huston  R-4 FS, Contracting Officer)
Typing
· Type 2 – 2500 – gallons +

(This is the old water tender typing. The 
· Type 3– 1000 – 2499 gallons

next solicitation period will reflect the new
NWCG typing standard. VIPR will reflect the most current solicitation typing)
Ordering Attributes

· Monitor

· All Wheel Drive

· Foam Capable
Staffing and Personnel Requirements
Personnel

Position


Type
	1 ea.
	Fire Fighter 1 (FFT1)
	All Types

	1 ea. 
	Fire Fighter 2 (FFT2)
	All Types


Support Water Tender – Types 1-3 

(Kenda Tucker NV BLM, Contracting Officer)
Typing
· Type 1 – 5000 gallon +

(This is the old water tender typing. The 
· Type 2 - 2500- 4000 + gallon              next solicitation period  will reflect the new
· Type 3 – 1000-2499 gallon                  NWCG typing standard. VIPR will reflect 
 The most current solicitation typing.)
Ordering Attributes
· All-Wheel Drive
Staffing & Personnel Requirement

1 operator, annual fireline refresher
Wildland Fire Engines – Types 3, 4, 5 & 6  
(Sue Huston R-4 FS, Contracting Officer)

Typing
· Type 3 – 500- 1500 gallon

· Type 4 – 750- 1500 gallon

· Type 5 – 400 – 749 gallon

· Type 6 - 150 – 399 gallon (4x4)
Ordering Attributes
· All-Wheel Drive (4x4)
· CAFS

· Foam Capable
Staffing & Personnel Requirements

All wildland fire engine(s), shall consist of a crew of three (3) to include:


Personnel

Position



Engine Types

	1 ea
	Single Resource Boss Engine (ENGB)
	All Types

	2 ea
	Firefighter Types 1 or 2 (FFT1 or FFT2)
	All Types


· Must carry contractor issued qualifications card and government issued photo identification.
· Must meet NWCG 310-1 qualifications
Engine/Tenders Personal Protective Equipment – Contractor Provided

Method of Hire
· Daily Rate

Single Faller/Faller Module

(Tanya Spanfellner R-4 FS, Contracting Officer)
Typing
· Single Faller (1 faller w/ all equipment and vehicle)

· Faller Module (2 fallers w/ all equipment and vehicle)

Order by

· Single Faller is ordered by name from the DPL

· Faller Module is ordered by Company.  The company will provide the dispatcher the names of the 2 fallers filling the order.  Names must be on list and documented on the resource order.
Ordering Attributes
· None
Staffing & Personnel Requirements

· Faller must be listed on the Single Faller DPL.  All fallers have had their qualifications reviewed

· Annual Fire Refresher Training (must carry certification card)
Fireline Personal Protective Equipment – Contractor Provided

Method of Hire
· Daily Rate

Mechanic w/ Service Truck – Type 1-3

(Jeff Feeney R-2 FS, Contracting Officer)
Typing
· Type 1 – Heavy Equipment (Dozer, Excavator, etc.)

· Type 2 – Automotive, Light and Heavy Truck

· Type 3 – Equipment Inspector (Limited tools and equipment)

Order by

· Mechanic Name

Ordering Attributes
· None
Staffing & Personnel Requirements

· Annual Fire Refresher Training (must carry certification card)
Fireline Personal Protective Equipment – Contractor Provided

Method of Hire
· Daily Rate

Refrigerated Trailer Unit – Type 1-3

(Jeff Feeney R-2 FS, Contracting Officer)
Typing
· Type 1 – >43 ft

· Type 2 – 29-43 ft.

· Type 3 – 20-29 ft.

Order by

· Typing

· DPL being changed from GACC  to local Dispatch Center 
Ordering Attributes
· None
Equipment Requirements

· Must provide one set of OSHA compliant stairs
Fireline Personal Protective Equipment – N/A

Method of Hire
· Daily, Weekly, Monthly Rate

· Mob and Demob mileage rate

Clerical Support Unit (Copy Service)

(Tori Blunt R-4 FS, Contracting Officer)
Typing
· None

Order by

· Company Unit

· DPL being changed from GACC  to local Dispatch Center
Ordering Attributes
· None (Internet capability may NOT be used as an ordering criteria)
Equipment Requirements

· Fully self-contained w/ generator and all operating supplies
Fireline Personal Protective Equipment – N/A

Method of Hire
· Daily Rate plus cost of copies and other services

· Mob and Demob mileage rate

Tents and Canopies – Type 1-4

(Pat Fort Id BLM, Contracting Officer)
Typing
· Type 1 – Canopy w/o sidewalls (40x40, 40x60,40x80)

· Type 2 – Canopy w/o sidewalls (20x40, 20x60)

· Type 3 – Tent (500-700 sq. ft.)

· Type 4 – Tent (200-500 sq. ft.)

Order by

· Typing

· Sidewalls for Type 1 and 2 are ordered separately by linear foot

Ordering Attributes
· None
Equipment Requirements

· Rate includes setup and take down

· Lighting, cooling and power cords included
Fireline Personal Protective Equipment – N/A

Method of Hire
· Daily, Weekly, Monthly Rate

· Mob and Demob mileage rate

Laundry Units – Type 1-2   (None solicited in R-4)
Typing
· Type 1 – Minimum production 2500 lbs. per day

· Type 2 – Minimum production 1500 lbs. per day

Order by

· Typing

Ordering Attributes
· None
Equipment Requirements

· 24 hr. turn-around on laundry required after first 48 hours

· Fully self-contained
Fireline Personal Protective Equipment – N/A

Method of Hire
· Daily rate plus price per pound

· Mob and Demob mileage rate

Trailer Mounted Handwash Stations

(Judy Martin R-4 FS, Contracting Officer)
Typing
· None

Order by

· Individual Unit

Ordering Attributes
· None
Equipment Requirements

· 8 sink minimum

· Fully self-contained, hot and cold water, potable and gray water storage

· Government provides potable water and gray water removal

· Contractor maintains unit in a clean and sanitary manor.

· NWCG Potable Water Regulations apply
Fireline Personal Protective Equipment – N/A

Method of Hire
· Daily, Weekly, Monthly Rate

· Mob and Demob mileage rate

Gray Water Truck

(Judy Martin R-4 FS, Contracting Officer)
Typing
· Type 1 - 4000 gallon +

· Type 2 - 2500-3999 gallon

· Type 3 – 1000-2499 gallon

· Type 4 – 400-999 gallon

Order by

· Typing

Ordering Attributes
· None
Equipment Requirements

· Must have county permit from the county of residence

· May be either vacuum or centrifugal pump

· Must be free of leaks and have sealed system.

· Government provides disposal site
Fireline Personal Protective Equipment – N/A

Method of Hire
· Daily rate

Portable Toilets and Portable Handwash Units

(Jeff Feeney R-2 FS, Contracting Officer)
Typing
· Regular Portable Toilets

· Accessible Toilets

· Portable Handwash Units

Order by

· Number of units each

Ordering Attributes
· None
Equipment Requirements

· Includes two services per day
Fireline Personal Protective Equipment – N/A

Method of Hire
· Daily, Weekly, Monthly rate on each item

· Mob and Demob mileage rate

· Optional additional services

GIS Units

(Kermadine Barton R-6 FS, Contracting Officer)
Typing
· Type 1 – Workstations for 2 personnel

· Type 2 – Workstations for 5 personnel

Order by

· Typing

· Contract GIS specialist personnel may also be ordered Type 1, 2 & 3.  The incident needs to specify personnel requirements.

Ordering Attributes
· None
Equipment Requirements

· Fully self-contained with GIS software and computer workstations
Fireline Personal Protective Equipment – N/A

Method of Hire
· Daily rate for the unit 

· Daily rate for personnel.

Potable Water Truck

(Judy Martin R-4 FS, Contracting Officer)
Typing
· Type 1 - 4000 gallon +

· Type 2 - 2500-3999 gallon

· Type 3 – 1000-2499 gallon

· Type 4 – 400-999 gallon

Order by

· Typing

Ordering Attributes
· None
Equipment Requirements

· Must have applicable State or Health Department license
· NWCG Potable Water Regulations apply

· Government provides a potable water source

· Arrives empty for inspection unless ordered otherwise
· Contractor must have a bacteriological sample into a certified lab within 2 working days of arriving at the incident

Fireline Personal Protective Equipment – N/A

Method of Hire
· Daily rate

Performance Evaluations
All contractor performance evaluations shall be recorded in the National Institute of Health (NIH) Contractor Performance System (CPS) as required by the Forest Service Acquisition Regulation (FSAR). A paper copy shall be completed at the incident for all contract equipment and submitted to the Contracting Officer who signed the agreement. This form shall be completed for all IBPA and EERA agreements. Contractors that exhibit poor performance or noncompliance shall be brought to the attention of the contracting officer signing the agreement immediately for corrective action if warranted.
� Available on the web at the National Incident Procurement website





PAGE  
1

