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Incident Action Plan

 


	Fire Number:
	THU37
	Date Plan Valid for:
	Tuesday May 22, 2007

	
	
	
	
	


*Objectives 

	· Provide for fire fighter and public safety.
· Take direct action to bring THU37 to a state of UCO.

· Minimize social disruption and loss of identifiable values.
 


*Weather (yesterday p.m.)   
Please see attached fire behaviour forecast.
*Priorities for the Day

· Transition new Incident Management Team and begin using new divisions.

· Conduct infra-red scans and extinguish any identified hotspots.
· Finish off retrieving sprinkler units and reconciling FFSE.
*Safety
1. [image: image3.wmf]Bears can be a problem, and pose a very real threat to your safety. Keep your camp clean so that you do not attract them into the area.
2. Watch out for slippery footing if wet conditions persist.
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3. Boredom can be one of the biggest enemies of a fire fighter. When the fire behaviour is minimal or the weather unpleasant, don’t let your down your guard. Accidents can still happen!
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4. Remember that the primary value on the fire are people working on the fire so protect those values.
5. Monitor your crews for signs of fatigue, so that careless injuries can be avoided  

*** After Hours Emergency Communications***

Provincial Coordination Centre (PCC) 1-705-945-5777
	Fire Behaviour Forecast No. 
	11     

	Fire I.D.

         THU 37     
	Prediction for:

      Tuesday, May 22, 2007.     

	
	

	Time & Date Forecast Issued:

  May 21, 2007 @ 1900     
	Original Signed by:
Al O’Connor

	Weather Summary: 

Expect clear skies, warm temperatures and moderate winds throughout the burning period today. Outlook: The warm weather will persist on Wednesday, but a cold dry front is expected to move over the fire area late on Wednesday evening or early Thursday morning.

	Fire Behaviour General:

T        RH      WS    WD     P     FFMC     DMC     DC     ISI     BUI      FWI

23      45        15     180     1.0     85         53        243     4.3    68          14


	FBP Specific:
  Fuel Type    ROS        Fire Type    Intensity Class        Flame Length     Spot Distance

    C2              3-5              IC                      4                        2.5-3.5m                    300m

    C4              3-5              IC                      4                        2.5-3.5m                    300m

 M2(50/50)     1-3             SFC                    3                        1.4-2.5m                    110m



	Air Operations:

No weather or smoke concerns for helicopter and air operations over the fire. Watch for loose objects and debris around heli-spots.

	Safety:
Watch for windfall trees. Unsure footing can lead to slips and trips. Stay hydrated and be aware of changing conditions.

Complacency causes accidents stay sharp!




Today’s grab bag:

The only person who never makes a mistake is someone who never does anything! (Theodore Roosevelt)

Get your facts first! Then you can distort them as you please. (Mark Twain)

When we are well, we all have good advice for those who are ill. (Terence)

* Today’s Action Plan
Division S (Jeff Saunders)
· Continue mop-up of division.
· Conduct IR scan from 1 to 200 feet from Heli-pad 19 to Camp 9 and to the lake.
· Conduct IR scan in block AR8 (regeneration area) and AR7 (mixedwood area close to lake).

· Move crews to areas to action hotspots found by infra red scans.

Division V (Bruce Douglas)
· Continue to action hotspots found by infra red scans.
· Crews will continue searching for hotspots from scan results.
· Continue full suppression on Red Pine and Irv’s Island.
* Operations Chief Comments 
An excellent job today by everyone. Multi-tasking was the order of the day. A big thank-you to all, your hard work and continuing support will greatly assist the incoming Harvey Incident Management Team. 

And to quote Irv…

 “Enjoy every day. Life gives you only so many days and when the warranty runs out, that’s it!”
* Other Items
Retrieval Target for THU 37 IMT
Upon retrieving equipment from the fire line and from values protection, ensure all equipment is properly field retrieved, items tagged appropriately with either “defective” or “serviceable” tags. 
All tags should have pertinent information written on the tag with regards to the status of the equipment. 
A “Release of Equipment” form must be completed and be approved prior to the equipment being returned to the local Fire Management Headquarters. This release must identify items and quantity.

	


Operations Chief

*Aircraft Assignments
	MNR ID
	TYPE
	CLASS
	START* TIME
	END* TIME
	ASSIGNMENT
	PILOT

	Division S
	
	
	
	
	
	

	H-06
	205
	MED
	0800
	2100
	
	Wayne

	H-87
	206L3
	LIGHT
	0800
	2100
	Pool 
	Rob

	H-123
	A-Star
	INT
	0800
	2100
	Jeff/Mason
	John

	Division V
	
	
	
	
	
	

	H-03
	B2
	INT
	0800
	2100
	Assigned to district to the day
	Gord

	H-16
	212
	MED
	0800
	2100
	Larry
	Tom

	H-103
	B2
	INT
	0800
	2100
	Bruce 
	Ryan

	Specialty
	
	
	
	
	
	

	H-01
	B2
	INT
	0800
	2100
	1st Medivac (Pistilli Crew)  / Pool
	

	H-41
	206L
	LIGHT
	0600
	1900
	IR Scan
	Grant

	H-59
	206L
	LIGHT
	0730
	2030
	Overhead/Helco
	Tony

	H-66
	205
	MED
	0900
	2200
	Pool  Crew Movement and Service (2nd Medivac)
	Blair

	H-90
	KMAX
	HEAVY
	0900
	2200
	Bucketing
	Jay


*NOTE: Pilot on site ½ hour before start time and ½ hour after end time = 14 hour duty day
**It is imperative that all aircraft wait for confirmation before losing radio contact when landing.**

	*Communications
District:   Thunder Bay                            Sunrise:      06:09 EDT              Sunset:  21:39 EDT            
Radio Operators – (807) 629-1374           *** NOTE: Channel 43 is being used as a back-up for 23 ***


	
	Radio Frequencies
	

	Base Camp
	Channel - 23***
	

	Division S
	Channel - 48
	

	Division V
	Channel - 41
	

	Thunder Bay FMH
	Channel - 15
	

	Air to Air
	122.675  (122.67 displayed on radio is same freq.)
	

	Base Camp Radio Room VHF-AM 
	122.9 (emergency only) 
	

	1st machine sets the daily altimeter
	


*Incident Commander Comments

	We have declared THU37 Being Held today.  All the hard work is paying off.  Our team is truly impressed and thankful for all the dedication shown since day one of the fire.  We will be transitioning command to the Harvey Team today.  This fire is not done and it will take a sustained effort to make sure it doesn’t come back to life.  Please stay safe and look out for each other.  The season is young and we need each and every one of you.
Until next time,

Dave Manol




Incident Commander / THU37
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