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SAFETY MESSAGE

SAFETY IS OUR FIRST PRIORITY 

Fire fighter safety comes first on every fire, every time
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	SAFETY THOUGHT

See it; Say it; Fix it.  We need to impress on everyone involved in this massive effort that they owe it to their crew, themselves, and those around them on the ground or in the air to be safe. 
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	MAJOR HAZARDS AND RISKS

	· Snags

· ORV Operations
· Lifting/Pulling Heavy Objects
	· Fatigue
· Dust/Ash
· Driving
	· Complacency
· Transporting loads of supplies
· Communications


**Crew Safety Is Dependent Upon Competent And Confident Leadership**

-Every Incident Supervisor Has The Responsibility To Confirm That Safe Practices Are Known And Observed-
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	· TAKE CHARGE of assigned resources

· MOTIVATE crewmembers with a “can do” safety attitude

· DEMONSTRATE INITIATIVE by taking action in the absence of orders

· COMMUNICATE by giving specific instructions and asking for feedback

· SUPERVISE at the scene of the action
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ORV SAFETY

It is imperative that each of you realize the importance of ORV operation safety.  As an operator, you have accepted a lot of responsibility.  The lines/roads on this incident are very windy, narrow, and unforgiving.   No riding double unless manufacture approved.  Do not overload ORV’s with equipment. We must drive slower and defensively.  Operate smart. 
	Safety Officer
	 

	Scott Lakosky (t)
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