MAJOR ACCIDENT ACTION PLAN

(DUCK LAKE FIRE)
MICHIGAN DEPARTMENT OF NATURAL RESOURCES INCIDENT MANAGEMENT TEAM
The Incident Commander (Rich Ahnen) is responsible for overall action in case of a serious accident.

Upon occurrence of a “MAJOR” accident involving significant injury or fatality on the fireline, the closest Division Supervisor should respond directly to the scene to take control of the situation and direct necessary actions.  If unable to assume scene control, the nearest fireline Supervisor or Leader shall be directed to go to the scene and take charge until the arrival of more qualified personnel.  Immediate and clear communication must be established between Operations and Division/Group Supervisors to determine who can arrive at the scene quickest and gain control of the situation.  In the event of such an accident in camp or on incident roads the nearest Line Operations Chief (Paul Gaberdiel) or Planning Operations Chief (Dan Laux) or Division Supervisor shall take charge of the accident.

The Incident Dispatcher (Matt Edison)  OR Responsible Operations Individual in charge of the accident will take immediate action to clear all radio traffic on the incident “Command Channel” by broadcasting "Emergency Traffic Only", so that quick and proper coordination for handling the accident can take place.

Upon arrival at the accident scene, whoever has been designated to manage the situation (Ops or DIVS) should take immediate actions to:

·   Obtain and facilitate EMT’s to the scene – notify them you are in charge.

·   Co-ordinate and facilitate appropriate transportation for injured.

·   Move all unnecessary personnel from the accident scene.

·   Secure the scene area and identify witnesses for investigation.

The Safety Officer (Don Klinger/Mike Pine) will respond immediately to the scene of the accident to assist the Operations Chief or Division/Group Supervisor and shall be responsible for initiating the proper investigation and documentation by qualified personnel.
Immediately upon notification of an accident requiring emergency action the Medical Unit Leader  (Dan McNamee/Paige Perry) , Incident Commander (Rich Ahnen) , Plans Chief (Jen Burnham), Logistics Chief, (Dan McNamee/Paige Perry), Finance Chief (Kelley Multerer/Christina Hammil), and Information Officer (Ada Takacs) shall all respond to incident communications.  As a group, they shall assist the Operations Chief or Division/Group Supervisor handling the accident as necessary.  

The Logistics Chief (Dan McNamee/Paige Perry) shall ensure that all external communications are shut down, phones and radio.  All information released from the incident shall be through the incident Information Officer with the approval of the Incident Commander.

The Plans Chief (Jen Burnham) will make contact with the Agency Administrator who will in turn contact appropriate officials of the agency.  If the accident involves a fatality, the Agency Administrator will contact the Sheriff's Office, the Coroner's Office, and the employing agency of the victim and will find out who will contact family members.  The Plans Chief will assure that an individual is assigned to document all communications regarding the accident.

At no time during the accident/fatality evacuation process will the name of the victim(s) be used.

The need of a Critical Incident Stress Debriefing for incident personnel will be a discussed by the Core Team with input from the Medical Unit Leader, the Human Resource Specialist, and local / involved individuals.  The Incident Commander will approve such debriefings.

Approved by: 

 _____________________                  _______                                                                                                                                             
Incident Commander                         Date
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pg.  2  of   2

