2. DATE 3. TIME
1. INCIDENT MAME PREPARED | PREPARED

Litthe Mack Lake 4272 IR0

INCIDENT OBJECTIVES

4. OPERATIONAL PERIOD (DATETIME)
472812 O - 1SR

5. GEMERAL CONTROL OBJECTIVES FOR THE INCIDENT (INCLUDE ALTERNATIVES)

Iy Provide for firefighter and public safety.

2} Emsure a harmasment-free workplace,

3) Keep suppression oosts commensurabe with valuees al risk.

4) Protect endangered species habital where possible; minimize impacts (o riparian areas and wetlands when possible,

5} Protect high vales improvemsents such as homes and other sinaciunes,

6) MMA of incident is South of Cauchy, Tower and East Bull Gap Roads, East of M33, North of Hughes Lake Rosd, and West of Stevens and
Ensi Bull Gap Roads,

7) Pyefer that incident boundarics stay within Secitions 3,4, 5,6, 7, 8,9, 10, 33 and 34

6, WEATHER FORECAST FOR OPERATIONAL PERIOD

See Anached

7. GEMERAL SAFETY MESSAGE

Hee Altached

8. ATTACHMENTS (v IF ATTACHED)

E ORGANIZATION LIST (ICS 203) B MEDICAL PLAN (ICS 208) [] Safaty message
[E] ASSIGNMENT LIST (ICS 204) E INCIDENT MAP [<] Weather forecas!
B COMMUNICATIONS PLAN (ICS 205) [ TRAFFIC PLAN (<] Training message
9. PREPARED BY (PLAMNING SECTION CHIEF) 10. APPROVED BY (INCIDENT COMMANDER)
John P, Wyman PSC2 (1) giPwﬁm Eﬂmlﬂ'ﬂ[ﬂ ‘e
: a1 .'éfd"f:wj P e
202 105 [(17%9) HFES 1328



1. INCIDENT NAME 7 DATE PREPARED |3. TIME PREPARED
ORGANIZATION ASSIGNMENT LIST | Litie Mack Lake ARTR02 2200
POSITION NAME 4. OPERATIONAL PERIOD (DATEITIME)
42872012 0700 - 1900
5. INCIDENT COMMANDER AND STAFF 9. OPERATIONS SECTION
Paul Kol 1 John Tuetring
INCIDENT COMMANDER aies i ts CHIEF-Fiekd =il
DEPUTY Jim Grant PLANNING OPS Dave Walker
&1 Harrison
SAFETY OFFICER PoteTo () RickCase . |™ BRANCH I DIMISION/GROUPS
INFORMATION OFFICER s BRANCH DIRECTOR
LIAISON OFFICER DEPUTY
DIVISIONGROUP Jay Saunders
Malanie Fullman/
6. AGENCY REPRESENTATIVES DIVISION/GROUP e
AGENCY |MAME DIVISIONGROUP
USFS Jirm Thamipson | omisionGROWR
""‘""Em't’ Elzabeth Galer 989-350-9654 DIVISIONGROUP
LE Kewvin Grace DB9-S26-3214 b. BRAMCH II- DISION/GROUPS
Fiad Com | Jim Gooper 985-390-0121 BRANCH DIRECTOR
READ  |Phil Huber DEPUTY
7. PLANMIMNG SECTION DIVISIONGROUP
CHIEF Mark Wisdeman CIVISIONGROUP ==
John Wyman {t) DIVISIONIGROUP
RESOURGES UNIT Mary Lucas (1) DVISIONIGROUP
SITUATION UNIT Torm Gallagher (1) DIVISION/GROUP
DOCUMENTATION LNIT
DEMOBILIZATION UNIT
TECHNICAL SPECIALISTS £ BRANCH Il DIVISION/GROUPS
BRAMNCH IRECTOR
TNSP Johin Davis DEPUTY
CTEP Amy Johnaon DVESIOMGROUP
FEAM Robed Ziel Mike Locke (1) | DVISIONGROUP
GISS Liz McMicheats DIVISIONGROUP
SCKN Ann Avery(l) Dana Smithtl | DIVISIONGROUP
8. LOGISTICS SECTION DAVISIONGROUP
| CHIEF Hary Skjerven
DEFUTY d AIR OPERATIONS BRAMGH
o AIR OPERATIONS BR. DIR.
AIR TACTICAL GROUP SUP,
a. SUPPORT BRANCH AlR SUPPORT GROUP SUP.
DIRECTOR HELICOPTER COORDINATOR =
SUPPLY UMIT Ralph Harbman AIR TANKERFIKED WING CRD
FACILITIES LINIT
GROUND SUPPORT UNIT Steve Kashman 10 FINANCE/ADMINISTRATION SECTION
~ |cHIEF Dab Harnsan
DEPUTY B
b. SERVICE BRANCH TIME UNIT Danna Debroski
MRECTOR PROCUREMENT UNIT
COMMUNICATIONS UNIT Chiis Reynokds COMPENSATION'CLAIMS UNIT ==l
MEDICAL LRWIT Kamaznon Sam COST UNIT Mary Schéuarman
FOOD UNIT
PREPARED BY (RESOURGCES UNIT)
Mary Lucas RESL{T) i Lt ana
039 55 (1 T RFES 10T




Spot Forecast for Little Mack Lake Fire
National Weather Service Gay lord
424 PM EDT Fri Apr 27 2012

DISCUSSION. . .TONIGHT 'S TEMPERATURES AND HUMIDITY WALUES WILL EE
WVERY SIMILAR T0O LRST WIGHT. WIHDS WILL BECOME CRLM AFTER HIDHIGHT.
SATUORDAY WILL BE A MEAR BEPEAT OF TODAY...BUT WITH LESS WIND.
TRANSPORT WINDS WILL BECCME EASTERLY TONIGHT...AND REMAIN ERSTERLY
THRODPGH THE DAY SATURDAY .

« TONIGHT . . »

SKY/WEATHER. . . .o vz un MOSTLY CLEAR (10-20 PERCENT] .

TEMPERATURE. . . ... ... HMIN 24.

s MAX &9 PERCENT.

WIHD (20 ET)...-:-.. HORTH WINDS 5 TO 6 MPH EARLY IN THE EVEHIRG
BECOMING LIGHT.

TRAHSPORT WINDS..... EAST 3 TO 12 MPH.

HMIXING HEIGHT.....:: 4100 FT AGL DECREASING TO 700-1300 FT AGL INH
THE LATE EVENINWG AND OVERRIGHT.

HAIHES IHMDEL.....an. MIH 4.

SMOKE DISPERSAL.....MIN FOOR(Q].
MIXING HEIGHT.......4100 FT AGL DECREASING TO TO00-15%00 FT AGL IH
THE LATE EVENIMG AMD OVERNIGHT.

TRANSPORT WINDS.....EAST 3 TO 12 MPH.

SATURDAY. ..

SKY/WEATHER.........PARTLY CLOUDY (40-50 PERCENT) THEN BECOMING
MOISTLLY SUMNY (25-35 PERCENT) .

TEMPERATURE. . . v o v s MAX 48,
A G O e S LD o e HMIN 22 PERCENT.
WIRD (20 FT)..canans LIGHT WINDS BECOHMING SOUTHEARST 5 TO 7 MPH IN

THE LATE MORNING AND AFTERNCON.
TRANSPORT WINDS.....EAST 5 TO 13 MPH.

MIXING HEIGHT....:. L1000—2300 FT AGL INCREASING TO 3800=4400 FT AGL
IN THE AFTERNOOM.

HAIMES: IMDEX. .. .24 MAX 5.

SMOKE DISPERSAL. ... .MAX S000(400).

MIXING HEIGHT.......1000-—-2300 FT AGL IMCREASING TO 3800-4400 FT AGL
IN THE AFTERNOON.

TRAMSPORT WIMDS. .... EARST &5 TO 13 MPH.

TIME (EDT) & AM B AM 10 AM HOON Z PM 4 PM 6 FM

SEY (%)annonna.oad | &5 53 45 34 27

WEATHER COW.....

WEATHER TYPE. . ..HOHE HONE HOME MONE HOHE HOME MONE

I e e S 25 258 Ii6 45 47 48 47

B i e o e (-1 [0} 52 35 26 23 25

20 FT WIHD. .« s ME 2 E 4 E & E -7 E 7T 5E 7 E &

20 EFT WIND GUST-: 5 10 13 15 15 10

HAINES IMDEX.:::3 i 4 5 5 5 &

SHORE DISE. ... 100 200 400 400 400 300 30C




FIRE BEHAVIOR FORECAST

FORECAST NUMEBER: 2 TYPE OF FIRE: Wildfire
FIRE NAME: Little Mack Lake OPERATIONAL PERIOD: Sat, Apr 28, 2012 Da
DATE ISSUED: Fri, Apr 27, 2012 TIME ISSUED: 2100, . S
UNIT: Huron-Manistee Mational Forest SIGNED: %ﬁ?ﬁ W/-éjfz i
Typed/printed Mike Locke FBAN (
INPUTS

WEATHER SUMMARY: High pressure will maintain its influence over the Region, 50 no
precipitation will fall through the weekend. Teemperatures will remain cooler than normal Saturday and return

to near normal Sunday. Winds will be fairty Fight through Sunday.
- Minimum RH should fall to about 20%. Max Temps should reach 48. Winds E-SE 7, with gusts

possible to 15.

OUTPUTS
FIRE BEHAVIOR

GENERAL:

Fine surface and aerial fuels were mostly consumed during the initial fire run. Heavy fuels and duff have
retained moisture sufficient that there is very little smoldering fire. Whatever hanging fire still exists shows up
around 2-3 pm.

Fuels: Area is largely immature Jack Pine, regenerated after the 1980 Mack Lake Fire. Surface fuels in the
Jack Pine are largely litter fuels, with some girasses and low shrubs. Look for areas with broken tops on the
ground as red slash after ice storm this wintexr. On east side, fuel breaks along the road were effective,
largely oak regeneration, some sedge and bl ueberry.

Fuel Moistures: Low humidities should drop fine fuel moistures to 5-7% again, and probability of ignition
(POI) up to 55%, depending on shading. Ne edle moistures are on their way down, with recent measurements
showing Jack Pine needles at 100% and Recd Pine around 95%. Grasses and blueberry are showing signs of

starting to green up, though in dry sand vegetation is still largely dormant.

Fire Behavior: After a cold morning, look for any smokes to become evident in the early afternoon as sun
gets high in the sky and winds are able to dry fuels. Fire (any new ignition) should remain a surface fire as
long as sustained winds stay, as predicted, bselow 15 mph. Surface fire behavior could ba about 30 chains per
hour {30 fiymn) , with flame lengths about &' i n the immature jack pine.

Forecast indicies for Saturday afterncon:

Fine Fuel Moisture Code (FEMC) 90 - High, Spot fires likely, easy ignition
Duff Moisture Code (DMC) 24.68 — Moderate, surface litter burns

Drought Code (DC) — 38.7, Low, not likely to bum below surface litter.
Initial Spread Index (IS1) 7-8 — Moderate, primarily surface fire

SPECIFIC:

Division A: With Easterly winds, this divisiors will have the better potential for smoke and fire spread. If any
fire should cross the fire break on the east rates of spread could potentially have fire reach the M33 road in

about 3 hours.
Division Z: Little fire activity expected, but any holdovers should show up later in the afternoon.

AIR OPERATIONS: With clear skies and little smoke to start the day, look for good visibility. Gusty winds
could be a factor for tactical operations.

SAFETY
The cold start to the day can dull our sense of fire urgency. Watch the trend in RH over the shift period to
drop into the 20's where any ignitions will still have the potential to spread rapidly. Loock to the black for

safety.

5 Updated: March 2002




DIVISION ASSIGHNMENT LIST

1. Bromch

1. mcicant Homa

4, Dpprotiondl Paisd

Liftle Mock Lake Duate: 4728712 Thrra: 07001900
F Oparalions Personnel
Oporahiors Chisl Jonn Tuatrine Division/Group Supanviier | lay SQunders
Sokehy Cfficar Rick Case (1) A Attack Supanisce Mo,
&. Besources Assigned this Period
R T‘"’""‘"’m Resouech Leader i Bt Dro O T /ime Pick Ligs PTITima
C-14 TALD H. kibbea 1 DPF1 0800 DR 1900
©-35 TFLD{1) P. Whelen | DF1 0800 DP1 1900
O-12 TRLD E. Kally | D1 0800 De1 900
E-13 DOZ3 Jokes Exc, 10430 J. Pethy 1 CP 1 OB00 DF1 1900
E-18 DO Jokes Exc. JD&D" 5. Fall 1 DP1 0800 DF1 1900
E-1 ES&70 IN-IDP J. Jommes 3 DF1 0800 CP1 1900
E-5 E52 Hightowear Bmon 3 DP1 0800 DF1 1500
E-8 F#503 MOD-MTF T. Cromes 3 DF1 0800 |OR1 1200
E-7 E&42 [MN-HOF” R Che 3 DP1 0800 De1 1900
O-13 HEQE 5. Nemoce I DP I OE00 QP 1900
C-1 Augusta Shols . Montijo 18 DP1 0800 DF1 15900
7. Conirol Opaalions
Mop up 200 ft.
Continue snogging operafions-remaove dead and fire-kiled frees thal are creating hazards o roods,
Ufilize: road guards for feling operations along roods.
Grid the green 2 chains off the ine.
B. Special intuciions
Enow the location of EMTs [AL3).
Danote® which résources ang |A available.
watch out for public traffic this weekend, People are diving fast and ignaring bomicodes.
Use fiashing lights when working along rocads.
Start backhauling gorbage.
9. Division/ Group Communication Summary
Funciion Fresgparisy Syitam Charral Funcion Fracpanncy Sribomi Chanrel
Commerd | 45,6125 i 1 Command =
gt 148,050 :’:; : Alr o Gegund 169,150 Hﬁ; ;
Prepaned By (Rescwos Unl Leoden) Approved by [Plarsning Section Ch Db Tirme
Mory Lucas RESLIY #dde £, | Jahn Wyman FECIH(L_I:"PLUq AT I2012 1800
" 7 f
IS 204 MFES 1328




I. Beonch 2 Divison!G
DIVISION ASSIGNMENT LIST : e
3. incidani Homs & Dparotonol Pedod
Little Mock Loke Date: 4/ 28112 T O700-1900
5, Operalions Personnel
Cparofions Chis! John Tuetrine Dhision/Group Superdssr | Melanie Fullman/Scolt Crist [f)
Salety Cdfcar Rick Come [t) Al Aflock Superdisr b,
&, Resources Assigned this Penod
EH‘I!lTﬂl:lT'-"ll:r!#Fﬁn;;f Reousce Leoder m Tegws. Dece O PLTime Pk Lo PT./Tima
=11 5TEM L. Graen 1 541 0B0O0 SAT 1900
34 5TEM (1) W, Vandarheuel i S0 0800 SA1 1%00
0-15 HEGE E. MacDonald | A0 0800 a1 1200
010 HEGB® D. Foco 1 SA1 0800 A1 1700
E-3 EMGS KOR #34 5. Eonouse o SA0 DE0O sa0 1900
E-4 EMGE KOR #28 B. Lang a3 LA 0B00 SAl 1900
E-& EMNGE E122 IN-INS D, Dy 3 541 0800 SA1 1700
E-10 ENG& E&Z2 MM-SUF* B. Kugorwa 3 5A1 0800 A1 1900
E-12 DOI3 Precision D4H L. Hager 1 SA 1 0a00 SA1 1900
E-14 DOI3 Shorboneou DS* D. LaFave | S8 0800 SA1 1900
7. Coningl Cpanoions
Map up 200 1.
Continue snagging operations-remove dead and fre-idled Irees that are creating hazards to reads.
Utilize: road guards for feling operations along roads.
Grid the green 2 chains off the ne.
B Speckd Fgiuchons
Know the lecation of EMTs [ALS).
Denote® which resounces are LA avaloble.
watch out for public traffic this weekend. People ore driving fast and ignaning baricodes.
Use fiashing ights when weeking akong roads.
Start bockhauling gorbage.
. Division/Group Communicafion Summany
Funciion Freguency Syshern Chuanini Funciion Fresguency Sylem Chormnel
King 12
Commaond | 46,4125 HIFC Comimiand
Tactica kg 2 irg “
Ell'.l'ﬂlﬁ-iﬂ I 48,200 MIFC A B Ground 167,150 MIFC
Prepared by (Resourss Unif Leodes| Appeoved by [Fanning Sechion Date T
e
Mary Lucas RESL{T): ﬁﬁ s John Wyman PRS2 . 4/27/2012 1800
K5 204 MFES 1328




INCIDENT RADIO COMMUNICATIONS PLAN

1. Incident Hame
Liftle Moo Loke Groug 2 East fire

2. DraleTiresh Proganed

dfZFFA0N2 1700 ho 4/28/2012

3. Dperatiorss! Padod Dole/Tme

4. Bagic Radio Channel Ukiizafion

Rowo Type/Cache Cronne Function Frequency/Tone Assigrenent e
King NIFC Ch1 Tac 1 T/R 168,050 N Division A
King NIFC Ch2 Tac 2 T/R 168.200 N Division Z
KING NIFC Ch3
King MIFC Ch4 Air 1o ground TR 168,150 N Al Divigions
King NIFC Chs
King NIFC Ché
King NIFC ChT
King NIFC Cha
King NIFC Chg
King NIFC Ch 10
TX 170.525 N Tone T
1273 All Dhivisions
King NIFC Ch 11 Forest Repeater Luzeme Repeater. Use in emergency only.
R 168,825 N
TX 168400 N Located at old Fine Tower site. If :mu.:n nﬁq
King NIFC Ch 12 Command or |RX 186.6125 N All Divisions transmitting move away from heavy pines. Radio
el e | check your area at beginning of shift,
King NIFC Ch 13
King NIFC Ch 15
King BUFC Ch 16 Air Guard T/R 168 625 Alrcraft Emergency For Emergency use ONLY
& Prepored by (Commisisahang L] i
{3/ Arrig Irvine [COML) m\& QWN.E t\w. w\l_,N.
e
IS5 205 MFES 1330




1. INCIDENT NAME 2ZDATE . TIME 4. OPEHATIONAL FERIGD
PREFARED PREFPARED
MEDICAL PLAN || .1 Mack Lake April 272012 | 1800 April 28, 2012 , 0700-1900
5. INCIDENT MEDICAL AID STATIONS
PARAMEDICS
MEDCAL AID STATIONS LOCATION T
HCP Medicad Aid Station - io Ranger District Oifice = ICP
EMT B — Kameron Sam flocated in ICP across from the fire office)
& TRANSPORTATION
A AMBULANCE SERVICES
PARAMEDICS
NAME ADDRESS PHONE YES | MO
[Dcoda County Ambulance - Advance Lifc Suppon- ALS [ic, M1 10 or (9E9) 8261176 [X
Suporvisor: Cascy Fullam bl (989 7458200
iobile Modical Response [MMR) - ALS rwwdond County, M1 911 or (9ET) HH-5818 X
el (9E) T51-2125
Fredrick Ambulance - ALS Crawiond County, M1 911 or (989) 390-2301 F(
iraum Flight Medoas [rmc.u-. M FEEG170 r(
Sapervisor Tom T30 50500
B. INCIDENT AMBLULANCES
FARAMEDICS
MAME LOCATION YES | NO
scida County Amibulance - ALS 1 mile North of County Road 604 oo Egglesion R, X
7. HOSPITALS
TRAVEL TIME HELIPAD BLEN CENTEN
MAME ADDRESS un Tomo] ™™ [ves [ wo | ves | o
Ihbonoy Hospital Grayling = 1100 Michigan Avenuss 15 3040 | (980} 34B- | X X
Laved 3 Trauma Grayling, Ml 49738 mmin miin EaG1
Halipert : Lat 44 -40- 0.1/ Long: 084- E.R. (983}
42- 400 348-00313
Madical = 1105 6" Streat 40 2. |[(znEes | X F3
Lévied 2 Trauma Traversa City, Ml 450684 min S000
Heliport: Lal: 44-45-38.0030/Long:
085-38-38.2760
Limiversity of Michigan Trausma Bumn | 1500 E Medlical Center Drive ihe. | 3br. | Bumchnic | X X
R—— 1C-421-UH Hurss
Anm Arhar, M1 48109-8033 Station:
(74) 98-
56531

B. MEDICAL EMERGENCY PROCEDURES

n the event of am emergeacy |, mirrid:i-ihhuml-.hiﬂ'#-']]pumt The DIV of highsst qualificd porsormel will serve as oF designabe an oo-ine
il o contact (POCH

[The FOC will:
% Takecharge of the scene and ientilidaicmsine who is in charpe of asscessng and treating the pation.

» unhhﬂnf_imm?@mﬁ;nihlﬁmﬁmmpﬂhphﬂMMdem. Do not use
paticet name over the mdio.

s Cooedinate the request for brnspornation and/or sther pesources hased on patient assesnent. [HVS and MEDL will make transponstion decision

. FMMMMMWWWHMMMH&MM&M}I.ulh:h:blﬁ'ﬂfﬂ-nu-ﬂ":ul
Emmhj.i:u-‘qi|1{rrmnu-miu:clbnhr.Hukun:n-km:mlﬁlhﬁﬂmkﬂﬂmlirﬁllhnpdmlhlﬁfmﬂmmm

I}.{aj.n‘:m'llh-;mdinunimmgh ICP Communications, Opermtions and Malical Unit. Wl edical ebment and cvacssiion will be organared with the Harsn-

Masistes Dispatch Center- (231)-TT2.8732. Air asbsslance service, Norih Flight has one A Star B3 Helicopber and can be dispaiched from Traverss Ciry, M1

within 3040 minuies. North Flight sses Saate Air to Ground Medical freguency 15516000,

I avse of & mnedical emergency @ BOF, contact medical porsonned ot B Medical Uinit (618) 5214528,

ARED By (MEDICAL UNIT LEADER) 10. REVIEWED BY (SAFETY OFFICER)
206 105 a7 Sam , {618) 5214528

- —

NFES 1311




1, irsichasnil Mo Helibawes |(Cscoda Alport Q50
AlR OPERATIONS SUMMARY

Little Mack Lake Foued Wi Bases |y s
4. Pananral and Communicolion Hams Al A Frocuency Alr{Ground Fraquancy |5, Ramars (Spec. insinucSont. Solety Nobes, Hosorch, Priofed) |
e BUPD0F CHOVE SRR I Tk P! AIG 169.150 Alrcraft are fo uiize DNR air 1o ground [171.425) for law
anfercement operations such as assisting with evocualions.
Al Afhack SUpandsor
e Oscoda Airport - 3961 E irport Dr. Oscoda, MI 48750
Alr Tonkar Coonding o
Hebcopter Manager (111 |Seoll Boshoe Scolt Boshow 573-477-51 82
Hebcopter Manoges (13 | Angie Ruble Angie Ruble 573-241-0604
p 12 Opersing
L atinnFuncton I Aasigrail |5 Pl Wing ) sl |10 Ty i . Aol
Ha, Ty Ho Typs Avoliobls | Commence Assgned Bona
ILitthe MOck Lake: Astigned fo Litfe Mack HF18HT |1 (00 1800 CH-34B .wun_un_n.
Loke Fre =
Forest |A Assignad to Forast, but WF&TH |3 000 1800 B206L4 Oscoda
availobie bo incident Airport
Todal
14, Ax Opesationd 15 Prapored by finclude Dafe and Time]
Jon Teutrine (OSC2) 4/27/12 1950 mw.r]. e

/7




CREW and OPERATIONS RESOURCES - TIME EXPECTATIONS
Crew Time Reports will be turned in at the end of each shift (Daily)

Crew Starting Time
The Division Group Supervisor (DIVS) (MUST sign and print name) may authorize the Crew
Boss/Engine Boss assigned to their Division to start their individual time 30 minutes prior to
morning briefing provided the Crew/Engine Boss lines out and assigns preparation responsibilities
to their crew subordinates and requires them to perform those responsibilities while the morning
briefing is being conducted (only one person per crew is authorized this 30 minutes). Preparation
responsibilities include obtaining lunches, tools and other needed supplies. Crew personnel may be
quthorized to begin their time at the start of morning briefing i i :
When such time has been authorized by the DIVS, the expectation is that said resources will
be en route to their assignments within 30 minutes of the conclusion of Division break out
briefings.

Crew On-line Lunch Break
The Division Group Supervisor (DIVS) may authorize the crews to be paid during their lunch break
when BOTH the following conditions are met:

1. The fire is uncontrolled and the crew is assigned on the fire line.

2 The Operations Chief has specified that person nel are required to remain deployed singly
among the line at a high level of alertness in order to watch for falling snags, smokes, or
rolling material or to otherwise hold established firelines and continue to work as they eat.
This must be documented on the Crew Time Report with a detailed justification stating the
reason for not taking a meal break - Blanket statement of “Fire not controlled” is not
detailed nor does it suffice.

Ending Time
The crew's time will stop when the crew arrives back at incident base or spike camp. The DIVS may
authorize the Crew Boss/Engine Boss up to one hour of administrative time to post crew time, deal
with medical and financial issues and check on the general welfare of their crews. The Division
Group Supervisor (DIVS) may authorize the Crew /Engine Boss to approve selected (1-3)
individuals 30 minutes to refurbish equipment, gas vehicles, order/maintain replacement su pplies.

Duty Day Limitations
ALL hours approved by the DIVS must fall within the 16-hour duty day limitation. Exceptions
MUST be coordinated through the Operations Chief, approved by the Incident Commander, and
documented with a written justification and a statement of how the excess hours are being
mitigated.

Demob Time
Appropriate allowances for time in the demobilization process will vary by the mode of
transportation the crews will be utilizing and their scheduled release time. Time Unit Leaders will
resolve any questionable postings with the Finance Section Chief on a case-by-case basis.

i




Incident within an Incident

General Procedures

In the event of an emergency IW1, an an-scene point of contact (POC) will be determined or designated
by chain of command. This will typically be the appropriate Division/Group Supervisor or other
individual not directly involved with the incident. If Division Supervisor cannot be contacted, the highest
qualified operations person or safety officer on scene will assume the role of POC of the emergency and
take appropriate action.

Critical Elenreni:
The POC will:

s Take charge of the scene and identify/determine who is in charge of assessing and treating the
patient.

s Use the Incident Communications Protocol to relay critical information regarding patient
assessment, transportation, and resource needs.

« Coordinate the request for transportation and/or other resources based on patient assessment.

« Ensure that information about patient assessment, transportation or other resource necds is
transmitted directly to the Incident Command Post Communications unit in order to reduce the
time it takes to communicate essential information and 1o limit the potential for
miscommunication.

The Medical Unit Leader, Operations Section Chief, Safety Officer, and Incident Commander will be
notified promptly by the Communications Unit. The Communications Unit will then notify the Liaison
Officer and Public Information Officer of the IWI. The IC will ensure that all remaining command and
general staff are notified.

All incident personnel will, through the communications unit, be instructed by the appropriate chain of
command position (typically the OSC or Safety Officer) to clear the designated radio channel for
“emergency traffic” related only to the emergency situation. If these individuals cannot be contacted, the
highest qualified person on scene will broadcast “emergency radio wraffic.” If available, air attack will be
aver the incident to ensure clear communications are in effect and will be available as an airbome
repeater if necded. In the event personnel are injured, when they have been loaded and being transported
to the hospital or at an appropriate time, the appropriate chain of command position will announce,
through the communications unit, that “emergency radio traffic” has been canceled.

Names of the injured or deceased individuals or other identifiers will not be transmitted over the radio.

To aid in an investigation, deceased individuals or their personal effects will not be moved except to
accomplish rescue work or o protect the health and safety of others.

Those directly involved will provide written documentation of their actions. An 1CS 214 may be utilized
for the initial documentation, but a subsequent narrative will be required.

An Afier Action Review, or Lessons Learned Analysis will be conducted after each emergency incident
within an incident to determine what went right . anyneeded improvements and to provide lessons
learned.

You may also refer to the IRPG pg. 49

jr =




“LCES” RISK ANALYSIS OF TACTICAL OPERATIONS

Incident:  Little Mack Lake
Date: _4/28/2012  Operational Period: 0700-1900

DIVISION / LOCATION

TACTICAL
HAZARDS

]
A | & C
F

LCES MITIGATION

Amchor Peints

Establish Anchor. Follow black. Pairol, Post Lookouts. Ientify escape
moutes. LCES guidelings on p. 6 - IRPG

Hazard Tree

Hiazard Troe Safety - Mote: Simationl Awarcnis & Harand Control per
IRPG p. 20-21 — Sawyers must be qualificd.

Fatigus

Ensure 'Work B rates ase followed. Epsare rost whem ol Jaty,

Commuanlcaiion:

“Remain In communication wilh line nosourses, supervisors, and adyoining
Borces. Tesl eommusnication botweon and withis cpemiboss, sopport arcas,
and ICP. Communication Plan ing. Re-clone mdios,

Trafflc Hamard:

When working near roads — use cmergency Bphts. Look both ways when
exifibng vehicles, See Road sade safcly [RPG - p. 24, Drive Defomsively,
Divive with Headlights on, wear scatbehs.  Watchout For deer along moads,
Rioad odpes are sofl. Be careful when palling ofT roads

Turkey ansd Fishing oponers this wockond

Trdriad Amack Reseurces

*= fnidal Amack resowrces enswrs LOES, anchor poiats and
commrumlomions are extabilfhed befors enguglmg.

LCES must be established and known to ALL incident personnel BEFORE needed.

Date Prepared: 42712
Prepared By: Al Harrison, Peter To, Lee Osteriarnd

303
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fTneideni:

Little Mack Lake Fire

Date:
4/28/12

Day

SAFETY MESSAGE
SAFETY IS OUR FIRST PRIORITY N_—b

Fire fighter safety comes first on every fire, every time

Be aware of “watch out” situations. Be alert to indicators of fire behavior.

SAFETY THOUGHT
“Listen for the Alarm™. Watch for changing conditions.

MAJOR HAFARDS AND RISKS

Operational Period:

dﬁﬁ:"."‘

* Complacency/Boredom » Highway Dnving--Lights, Seatbelts, Windshields
» Civilian vehicles'onlookers » Air Operations—bucket drops
# Hazard Trees s Make sure to have proper PPE; Wear it
» Cumulative Fatigue » Fire Access—go slow/blind corners'mud holes'dips
TACTICAL HAZARD CONTROL
WATCHOUTS
Enzine Croertions Pull off reads to allew traffic to pass, watch for soft shoulders, keep speed down, headlights on, use a

spolter when parking in camp, use chock blocks. Back engines into parking-be ready to leave quickly.
Have a protective ling for your crew and engine. Inventory equipment on vehicle. Be ready!
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Use chain guards when transporting saws, DO NOT drop start saws! Only employees wheo are trined
and certified should operate chain saws under any conditions. No employee shall approach a felling
operation closer than 3 tree kengths of the tree being felled. Use swampers, watch spacing, wear all
FPE.

Lize clear text communication and identify ground contact with pilot. Clear drop area of all personnel
prior to drop. Ne personnel in zone during dipping or dropping operation. Sty heads up with
helicopier operations

Slips and falls can happen quickly and easily when walking through dense brush, uneven muddy
terrain, or along slopes, Check for proper and good condition boots. They must meet the standard!
Make sure you go slowly and walch your step

Orperate smart. Don’t excecd manuficturer nmiminm. Drom't over load. Drive safe.

Persomal Hygiene

Wash vour hands often, Wash fresh fruits and vegetables before eating. Always wash your hands
before handling food. Wash hands after using the bathroom.

First .Purl Prevention

Er

Encourage crews 1o seek first aid to avoid aggravating minor injuries or ailments. Seek first aid
remedies for blisters, sprains, whlee’s fool, coughs.

Safety Officer

Line Safety

Al Harrison SOF2
S,

Peter To (SOF2 traince) Rick Case (SOF2 trainec)
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TRAINING MESSAGE
APRIL 28

Trainees - have you browsed your task book today?

« Use it as ajob aid - your PTB has lots of checklists to help guide
you and your trainer through the “competencies and beh aviors”
of the specific task being performed and evaluated.

s Discuss with your trainer/evaluator what tasks you might
complete today.

e Know your task book - plan ahead - look for opportunities!

Training Watch Qut |

Your trainer asks you “So how do these darn task books work anyhow T

“Men are wise in proportion, not to their experience, but to their
capacity for experience.”
- James Boswell

John Davis, Training Specialist
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