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2, DATE 4, TIME
1. INCIDENT NAME PREPARED | PREPARED

Little Mack Lake 426M2 2300

INCIDENT OBJECTIVES

4. OPERATIONAL PERIOD (DATE/TIME)
4727012 0700

5. GEMERAL CONTROL OBRIECTIVES FOR THE INCIDENT (INCLLUDE ALTERMATIVES)

Provide for firefighter and public safey.

Ensure a harrasmend-free wnrh:-lun'_

Keep suppression costs commensurate with valees ot risk

Protec endampered species habitat where possible: minimize impacts to ripasian sreas and wetlands when possible,
Mrotect high value improvements sach a8 homes and other structures.

MMA of incident is South of Canchy, Tower and East Bull Gap Roads, Eas of M33, Morth of Hughes Lake Rosd, and Wiest af Stevens and Easy
Bull Gap Roads,

PMrefer that incident boundaries slay wilhin Secitions 3,4, 5,6, 7, 8,9, 10, 33 and 34

6. WEATHER FORECAST FOR OPERATHONAL PERIOD

Sunmy skics Friday, Minmmuam BH shoald Bl to critical levels below 2089, Max Temps shoubd reach 500 Windz MW, B-10 mph. becoming
mone northerly in lote aflermoon. Giusts 1520 mph throwghout day.

7. GENERAL SAFETY MESSAGE

Extreme Bl and ERC. Acrial resources st work—heads up. Traffic, nammow roads and control lines. Monior fntigee. Personnel working near
heavy equipment.

8. ATTACHMENTS (¥ IF ATTAGHED)

() ORGAMIZATION LIST (ICS 203) B MEDICAL PLAN (ICS 206) (=] Safaty message
) ASSIGNMENT LIST (ICS 204) B INCIDENT MAP (=] Woathar foracast
) COMMUNICATIONS PLAN (ICS 205) ] TRAFFIC PLAN [ Iraining message
9. PREPARED BY [PLAMNING SECTION CHIEF) 10. AFFROVED BY (INCIDENT COMMAMNDER)

{9 : wfﬁ /%fﬁ P Golobon o TCT2LT)
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1. INCIDENT NAME DATE PREPARED |3 IME PREFARED
ORGANIZATION ASSIGNMENT LIST | Little Mack Lake Fe“"’"f F]“
POSITION NAME 4. OPERATIONAL PERICD (DATETIME)
472012 0700
5 INCIDENT COMMANDER AND STAFF 8. OPERATIONS SECTION
INCIDENT COMMANDER mﬁm!m CHIEF-Field Jobs Tuetrins/Al Hamson
DEPUTY Jim Grant PLANNING OPS Do Walkosr
Lo Ostoriand/Stave
SAFETY OFFICER Haltirg . BRANCH |- DIVISION'GROLIFS
Peta To (1 Pick Casa (1)
INFORMATION OFFICER Carol Kdss0n BRAMNCH IRECTOR
LIAISOM OFFICER DEPUTY
DIVISION'GROLIP Jay Saunders
Melanio FUlmary
B, AGENCY REPRESENTATIVES DIVISIDN'GROUP Scott Crist (1
AGENCY |NAME . DIVISIONGROUP 1A | Harold Kibbe
UsFs Jim Thompsan DIVISIONRGROUP
CE:E'_.,‘;T Elizabeth Galer DIVISION/GROUP
LE John Wagner_080-390-0411 b. BRANCH Il DIVISION/GROUPS
BRAMCH DIRECTOR
READ | Phd Huber DEPUTY
7. PLANNING SECTION DIVISIONGROUP
CHIEF Mark Wurdeman DIVISIONGROUP
John Wyman (1) DIVISIONGROUP
RESOURCES UNIT Mary Lucas (1) DIVISIONGROUP
SITUATION LINIT Terri Gallagher (D DIVISIONGROUE
DOCUMENTATION LBIT
DEMOBILIZATION UNIT
TECHMICAL SPECIALISTS ¢, BRANGH - DVISIONGROUPS
B BRANCH DIRECTOR
TSP Jobn Davis DEPLITY
ETiEF" Amy Johngon DSION/GROUP
FBAN Rober Liel DISION/GROUP
DIISIONGROLP
DIASIONGROLP
B LOGIETICE SECTION DIASIONGROLIP
CHIEF Hare Skjorwen
DEPUTY d. AR OPERATIONS BRAMCH
AlR OPERATIONS BA. DIR
AIR TACTICAL GROUP SUP.
a4 SUPPORT BRANCH AIR SUPPOAT GROUP SUP.
DIRECTOR HELICOPTER COORDINATOR
SUPPLY UNIT Ralph Harman AR TANKER/FIXED WING CRD,
FACILITIES LIWIT
GROUND SUPPORT UMIT 10 FINANCE/ADMINISTRATION SECTION
CHIEF Diala Harrison
CEPUTY
b. SERVICE BRANGH TIME LT
DIRECTOR PROCUREMENT UNIT
COMMUNICATIONS UNIT COMPENSATION/CLAIMS UNIT
MEDICAL UNIT COST UNIT Mary Scheverman
FOOD UNIT TiME Donna Debroski
PREFPARED BY (RESOL)
(+)
WFES 1327




SPOT FORECAST FOR LITTLE MACK LAKE...USFS
MATIOWAL WEATHER SERVICE GAYLORD MI
505 PM EDT THU APR 26 2012

FORECAST IS BASED ON REQUEST TIME OF 1625 EDT OR APRIL Z6.
IF CONDITIONS BECOME UNREPRESENTATIVE...CONTACT THE MATIONAL WEATHER
SEREVICE.

.DISCUSSION...HIGH PRESSURE OVER CENTRAL CAMADA WILL EXTEND INTQO THE GREAT
LAKES. . .WHICH WILL BRING FAIR WEATHER AS WELL AS A VERY DRY AIR MASS TO THE
REGION FOR FRIDAY. MINIMUM RH VALUES FRIDAY AFTERHCOON WILL FALL BETWEEN 15 TO 20
PERCENT. PREVAILIKG WINDS WILL REMAIN OUT OF THE HORTHWEST FOR MOST OF THE
DAY...BUT WILL VEER TO THE HORTH AFTER 4 TO 5 PM IN THE AFTERNCOH. WHILE
SUSTAINED WINDS WILL NOT BE QUITE AS STRONG AS TODAY...THEY WILL BECOME GUSTY
AGAIN DURING THE AFTERHCON WITH GUSTS TO ARCUND 15 MPH.

. FRIDAY. ..

SEY/WEATHER. . . ... .. SUNNY (0-10 PERCENT) .

MAX TEMPERATURE.....AROUND 50.

MIH HOMIDITY........ 19 PERCENT.

WIND (20 FT)........HORTH WINDS 5 TO 9 MPH. GUSTS UP TO 20 MPH
EARLY IHN THE AFTERMOOM.

TRANSPORT WINDS..... HORTH 14 TO 23 MPH.

MIXING HEIGHT. ... 4800-5600 FT AGL.

HAINES IWNDEX........MAX 5.

SMOKE DISPERSAL..... MAX EXCELLENT(1300).

TRANSPORT WINDS.....NORTH 14 TO 23 MPH.

TIME (EDT) G6AM 7AM B8AM 9AM 10A 11A 12P 1FM 2PM 3PM 4PM 5PM

SEY (%)..s0ranns ] & 6 5 3 2 3 4 5 5 4 3

WEATHER COW.....

WEATHER TYFE....

TEME . sl 26 27 29 32 37 41 45 47 4% 50 50 50

54 = ey e e 78 T4 69 56 40 31 26 22 20 1% 19 1%

20 FT WIND DIR..HW HW NW HW HNW HW KW HNW HW MW W N
20 FT WIND SPD..5 5 & & 7 8 8 T 7 T 7 i)
20 FT WIND GUST.10 10 10 15 15 15 20 15 15 15 15 15
HAINES INDEX....4 5 5 3 3 3 3 5 & 5 5 5
SMOKE DISP...... 200 300 400 700 100013001300130012001100900 800

.FRIDAY NIGHT...(FROM FIRE WEATHER PLANNING FORECAST

SKY/WEATHER. : « c s« ss MOSTLY CLEAR (15-25 PERCENT) -
MIN TEMFERATURE..... 21-26.

24 HR TEREND...... & DEGREES COOLER.
MAX HOMIDITY....:uea. #6=91 FPERCENT.

24 HR TREHD...::s 1% PERCENT WETTER.
F0=FOOT WIMDS . vuvrns MORTH WINDS AROUMD 5 MPH IN THE EVENIKG BECOMING LIGHT.
HATHES IHDEX..:a0aaas 4 OF LOW POTEMTIAL FOR LARGE PLUME DOMINATED FIRE GROWTH.
VEHT BATE: i« v == POCE  (20) -
MIKIMNG HEIGHT. .:s:«4 00 FT AGL.
TRANSPORT WINDS.....HORTH ARQUND 9 MPH SHIFTING TO THE RORTHEAST

RROUMD & MPH AFTER MIDMIGHT.

PCPH AMOUMT . . covnnuws HONE .




FIRE BEHAVIOR FORECAST

F{]FIECAS'[_HUHEER: 1 TYPE OF FIRE: Wﬁm
FIRE NAME: Little Mack Lake OPERATIONAL PERIOD: Fri, Apr 27, 2012 Day
DATE ISSUED: Thur, Apr 26, 2012 TIME ISSUED: #4100 .~ / — .
UNIT: Huron-Manistee National Forest SIGNED: .
Typed/printaed: Robert Ziel (zeke) FBAN
INPUTS

WEATHER SUMMARY: “Elevated Fire Danger for Friday and Saturday”. .07" of precipitation at the
Mio RAWS Thursday moming with cloudy skies and higher humidity throughout the day limited fire activity.
Expect sunny skies Friday. Minimum RH should fall to critical levels below 20%. Max Temps should reach
50. Winds will not be quite as strong as Thursday, with maximum sustained winds of 8-10 mph out of the
NW, turning to more northerly in the late afternoon. Expect gusts of 15-20 mph throughout the day.

OUTPUTS
FIRE BEHAVIOR

GENERAL:
Fire burmed overnight Wednesday into Thursday morning in immature Jack Pine, with areas of active crown
fire even without strong winds. With cooler conditions, cloudy skies, and a short shower Thursday moming,
fine fuel moistures were above 10% with P{1) down to 20% for most fuels. As a result, fire was limited to
smoldering and burming in place on Thursday.

Fuels: Area is largely immature Jack Pine, regenerated after the 1980 Mack Lake Fire. Surface fuels in the
Jack Pine are largely litter fuels, with some grasses and low shrubs. Look for areas with broken tops on the
ground as red slash afier ice storm this winter. On east side, fuel breaks along the road were effective,
largely oak regeneration, some sadge and blueberry.

Fuel Moistures: Critical humidities should drop fine fual moistures to 5-7% again, and P(l) up to 60%,
depending on shading. Needle moistures are on their way down, with recent measurements showing Jack
Pine neadles at 100% and Red Pine around 95%. Grasses and blueberry are showing signs of starting to
green up, though in dry sand vegetation is still largely dormant.

Fire Behavior: After a cold moming, look for fire to bacome active again in the early afternoon as sun gets
high in the sky and winds are able to dry fuels. Jackpots along the perimeter are good sources for spotting,
with spotting distances of up to ¥ mile possible with gusts of 15-20 mph. Surface fire behavior, if it gets a
chance to run could reach ¥ mph with persistent single and group tree torching out ahead of it Backing fire
in fuel breaks could reach 5-10 ftymin with flames 3-4 ft possible.

SPECIFIC:

Division A: With Northwest and North winds through much of the burn period, active fire and spotting
potential should be pushed into the black over most of the division. Small portion on the North end wraps
around to Evans Road and could be exposed to the NW winds. . Be prepared for torching and spotting
leading to runs to evans road that could threaten resources on the north end of Division Z.

Division Z: With Northwest and North winds, most potential for spotting and new runs are along this section
of line. Look for active burning to pick up as humidities push below 30% late in the moming. Gusty winds
could push embers into jackpots along the line, threatening control. Be prepared for fire to approach fuel
breaks.

AIR OPERATIONS: With clear skies and little smoke to start the day, look for good visibility. fiusty winds
could be a factor for tactical operations.

SAFETY
After a quiet day on Thursday, and a cold start to the day, beware that very low humidities will encourage
active burning which could lead to torching and spotting. With residents in the Mack Lake settlement, smoke
from fire to the Northwest could reduce visibility for evacuations. Look to the black for safety.

LI||"



e t“‘“s“’”ﬂ”’"‘” ASSIGNMENT LIST
3 INCIDENT MAME 141 COPERATIONAL PERIOD
Little Mack Lake DATE 42712 TIME 0700

5. OPERATIONAL PERSOMMEL
OPERATIONS CHIEF DIVISION/GROHUP SUPERVISOR Saundars
BRANCH DIRECTOR AR TAGCTICAL GROUP SUPERVISOR

6. RESOURCES ASSIGMED THIS PERIOD

STRKE TEAMTASK FORCE. EMT LEADER MLUMBER THANS. PICKLIP DROP OFF
RESCOURCE DESIGNATOR PERSOMNS | MEEDED PT.TIME PT.TIME
TELD (1) P Whelan
DOZ3 Jakes Exc.JD450 ~PUT 1 pP1 0800
DOZES Jakes Exc JDES0-PVT 1 hPi 0800
EMGE ESTE0 IMN-DP Llamas £l L}F"l 0E00
IENGBEEM MI-HIF Carmck 3 DF1 0800
ENGE ES2 Highlower Earmon £ O 0800
7. COMTROL OPERATIONS
[Mop-up and patrod 50 ft.
8. SPECIAL INSTRLICTIONS
Ichendily resources bor LA,
a9, DIVISIONGROUP COMBMUNICATIONS SUMMARY
FLUMNCTION FREQ. SEYSTEM | CHAM. | FUNCTION FREQ. SYSTEM | CHAM.
169,925 King 1 Mona SR AEFAD
ww W EPA ] Gl iRl 2
MIFC
DY S GROUP 169,125 Hirg 3 AIR to GROUND | 167,950 King T
TACTICAL MIFC NIFC
AEFARED BY (RESOURCE UMIT LEADER) BY {PLANHIHG SECT. CH.) | DATE TIME
: E E ! 5 {PJ 472612 2200
s
20 K5 {1 MFLE 1720




1. BRANCH

2. DIVISION'GROUP

0 I 1

: ASSIGNMENT LIST
3. INCIDENT MAME s, OPERATIONAL PERIOD
Litthe Mack Lake DATE 427112 TIME 0700
5. OPERATIOMAL PERSOMNEL
DPERATIONS CHIEF DIVISION/SROUP SUPERVISOR Fullman
[BRAMCH DIRECTOR AlR TACTICAL GROUP SUPERWVISOR
6. RESOURCES ASSIGMED THIS PERIOD
STRIKE TEAMTASK FORCE. BT LEADER HLMBER TRANS. PICKLP DRCP OFF
RESCURCE DESKGRATOR PERSOMNS | NEEDED PTITIME PTJTIME
DOEE 05 Sharbonaau--PYT 1 DF1 0800
DOZE D4H Precision=PyT 1 DF1 0800
ENGE HOR &34 F» Kanouse il CHF1 B0
ENGE HOR #28 Iﬁ Kanousa 3 DF1 0800
HC1 Midawin (M. Hain Ll P OB00
7. COMTROL OPERATIONS
[Mop-up and patrol 50 ft.
|8, SPECIAL INSTRUCTIONS
Idbandity resourcas for LA,
9. DMISION/GROUP COMMUNICATIONS SUMMARY
FUMCTHON FREL. SYSTEM | CHAN, | FUNCTION FREQ, EYSTEM | CHAM.
1659525 King 1  algc) BOONSHT BAUSFAD
HIFC i
DIV AGROUP | s BATEE Kifg 4 AlR TO GROUMD 167,950 King 7T
[TACTICAL MIFC HFC
[PREPARED BY (RESOLURCE UNIT LEADER) w (PLAMMING SECT. CH.) | DATE TIME
L 4/26M2 1000
L%I_ﬁ&m () : WF} WAG
MFES 128




1. BRAMCH . DIVISION/GROUP

i ASSIGNMENT LIST
3. INCIDENT NAME . DPERATIONAL PERIOD
Linthe Mack Lake DATE &/27012 TIME 0700 | 900

OFERATIONS CHIEF

5. OPERATIONAL PERSONMEL

DIVISIONGROUP SUPERVISOR H. Kibbe

BRAMCH DIRECTOR AIR TACTICAL GROUP SUPERVISOR
6. RESOURGCES ASSIGMNED THIS PERICD
STRIKE TEAMTASK FORCE. EMT LEADER HLIMBER THANS. PICKLP DROP OFF
RESOURCE DESMENATOR PERSOMNS | NEEDED PT/TIME PT/TIME
7. CONTROL OPERATIONS
E:mllahh for 1A,
ilize identfied resoures fram Div. A and Div. 2.

Travel as a group.

8. SPECIAL INSTRUCTIONS

Contact IC on TAC 1.

4. DIVISIONGROUP COMMUNICATIONS SLIMMARY
FLUMNCTION FREQ. S¥YSTEM | CHAN. | FUNCTION FREC, SYSTEM CHAM.
TAGH 169.125 King/NIFC | 3 LA

COILLANT COMBARND | jyppqar

DIV GROUP GROUNMD 167.950 King/NIFG 7
TACTICAL TO AR
|[FREPARED BY (RESOURCE UNIT LEADER) APP:ﬁ WHMM& SECT. CH.) | DATE TIME

42612 2200
i oy

M ECE (LR

-

MFES 1228




T INCIDENT NAME 2 DATETIME .
PREFPARED TIOMAL
INCIDENT RADIO COMMUNICATIONS PLAN RIOD
Group 2 East Fire  [V2//2012 1800
4. BASE RADIO CHANNEL UTILIZATION
R
SYSTEMCACHE | CHAMNNEL FUNCTION PRE S N ITONE TX FREQUENCY/TONE ASSIGNMENT| REMARKS
KING/NIFC 1 Fonest Admin 160.925 160,025 127.3 Command |Tiammow band
KINGMIFC 1109 (2 Glennie INarmaw band
2 Repeaiers 1E0.e28 170,525 :ﬁ‘g E:; H"I rieeile
1318 (8) Sidver Vabay
KINGMIFC Dévision A [MNarrow bamnd
3 TAC 1 189,125 189,128 Primary
Tactical
HKINGINIFC Division B Narrow band
rl TAC 2 R 166 5625 166.5625 Prmary
Tactical
KINGMNIFC 5 NIFCTAC2 168200 168 200 Marrow band
8 AMG WEST 166 675 166 675 Ground
Manisiss NF
KINGMIFC Primary Alr to  Marmow band
T ANG EAST 167.550 167.950 Girgund
Huron HF
KINGANFG 8 AG 3 170.000 170.000 r““-""‘ band
s 10 5T EMERG 154,295 154 295 band
it T MONR TAC 1 151,325 151,325 [Hamow band
KINGHIFG Primary Air o |Mamow band
12 MDA A0G 171.425 171.425 Ground
MIDMNR,
BIUSFAD
BOOMHZ (Tak Groug) BOOKIHEZ BO0MHz BOOMHEZ Command
800 MHz Event 24 Larw Eriforcernant
800Nz Event 25 Law Enforcamant
"PREPARED BY (COMMUNICATIONS UNIT)
0. Sands




1. Incident Name 2 E——
MEDICAL PLAN Littha Mack Lake #EH;;:M :."E'EHJT“ s ';I-?EHJJE'III' e
5. Incident Medical Ak Station : :
Mheical A Statons Locasan oo
& Transporigtion o DS S b apd ot EIATRSS
A. Ambulance Services T
Harme Keddingss Phons m_f:mm
North Flight ks mﬁr z
Tri Towniship Atlanta 1 8858-T85-4841 X
Ogamaw County EMS West Branch 1 989-345-7747 X
Aleona County EMS Glennia and Lincoln 939-T85-4841 =
losen County Oscoda, Hale, Tawas 11 X
Denton Township Pruderville H89-366-8146 X
B. Incident Ambulances
Hame Locaton —
Oscoda Counky 1 mia north of County Rd, 604 and Eggleston (staging area) X
Narme Az N Groung | Prone Yo Mo |Yer o
St. Josephs M-55, Tawas, M 10 | 30 | S89-362-3411 X
Marcy Hospital Grayling 080-348-0313 | X X
SHO-345-3360 x x
S| e o ss i
343-361
Otsego Memonial | Gaylord 989-731-2100 | X X
Alpena Alpena 989-356-7360 X X
St Mary's Saginaw 080-907-8200 | X %
Standizh Standish O80-g48-451 X X

B. Madical Emergancy Procedures

Provide aid 1o the injured and protect them from further injury. Notify an EMT and supervisor, Supervisor notifies up
the chain of command, Provide information including patient assessmend, nature of injury, location of injured, medical
and transpod neads, other neads, Profled confidentiality of the patient.

Prepared by (Medcal Ling Leader) 1R by (Salety
M.D. Sands J‘ M
]
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TRAINIMNG MESSAGE
APRIL 27

Trainees, please check in with the Training Specialist as soon as you can.
L'll need some information about you, your trainer and your home unit
including addresses and telephone numbers,

I also need to check your task book and red card so bring those with
you. I'm located in the Plans area of the ICP.

I'm looking forward to seeing you.

Training Watch Out

It's Day 2 of your assignment and your trainer
can't remember your name.

John Davis
Training Specialist

fi




INCIDENT ACTION SAFETY ANALYSIS Little Mack Lake Incident 4-27-12 DAY
" LCES Analysis of Tactical Applicnbions = |_|
Logkouts Communications Escags routes Sataty zone: Other Rigk Aralysis
i s, ; m m
£) |2|2]2| |8 2 m . m
: : 1HE
HHHUEEE s HHEE —
Mitigations
X X X[ X[ X [X[X L1,L2,5T1,5T2 X[x|x|x| x C3,C55N1, 5T1,5T3, TN2,
A C2,C4,C5,E1,E2 H1H3H4,TRI,TH2, TR3
3,15
X X X[ X[ x [X] X L1LL2,STI,ST2 X[x|x X C3,C55N1, 5T1,5T3, TN2,
& C1,C4,C5,FE1LE2 H1,H3,H4, TR, TR2, TR3
EIHS
X X X[ x| x x| x L1,L25T1,5T2 X[x|x X C5, T3, TN2, H1,H3,H4,TR1,TR2, TR3
. C2,C4,C5,ELE2
;E3,H5
P X X X X X C35T1,5T2TNI X[ X X Maintain PIO,CS,TR1,TR2,H3,H4,HS
TNI, TN4,HIH
) AH4TRITR?

Prepared By: Lee Osterland SOF2

LCES & OTHER RISK ANALYSIS MITIGATION DEFINITION TABLE

LOORKOUTS MUNICATIONS | ESCAPE ROUTES | SAFETY FONES | SNAGS HAZARDOUS TRANSPORTATION HEALTH TRAFFIC
TERRAIN
L1 Swir C 1 Eseabtish human E1 Flag, time : SM1 Flag & remove | ST1 Space crews TH1 Ensure treific H 1 Brink pleny TR Lights on,
dedicated lookiuts | fepeater site. multiple escape Improve'consinkt | snags & hazard trecs planning is safc and of water (I gehry | Clean windshickds
i pre-identificed rowies and saliay mafety aones prios [P D OECRTIN oF onlonced.
vamlage poinks. FOEE, avord. D pov'mcr-go
risk asxessment prior
o Ealling.
L2 Smilacral C2 Comecied wemher | E2 BNZ Sty above ST2 Waich footing, | TNZ kepose snd H2 Refer e TH2 Ga Slow,
bkt During ohsorvalions over Imrvprorr e commtnact snags, poat kokouls, | wear proper PFE oreure irffic Technical Experis | Drive delensively,
major threatoning | command fregeency ESCEDES PATIES flag hazand recs. travel/reigrictions and'or | oo Hamndos Amticipae shw,
activity, assess & chosures. Matemak snph-soving iraffic
iﬁu.—..._n_ﬁ direcrion
C3 Abort nssigrement i | E3 Esuabiish ST3 Post lockowts, | TN3 Post wamning’ H3 Pace work TR3 Use caution
COEETUNICAtONG ¢annol | Sibsilion trgher p iRsUE WEMIEgS caurken sipns asd on dusty, salt,
e Erdstamol. for dizengagement - deviees. rutted access mads
it 10 safiety Fones.
C4 Weather wasch o TM4 Esinblish speke H4 Washtunds | TR Post speed
be developed by FBAN carmps 10 limit travel Frequently limits in camp,
timps, avoid harands. Wabch bac kg
5 Verify dinctions: THS Apply water for | HES Fallow work | TRS Mentify
Dios't asmemes dusi abafemenl o resi mstio EVACUEINGN fomloe
amyiking!! READ LAP

1~




HEALTH AND SAFETY MESSAGE
SAFETY starts with YOU
We are ALL accountable for SAFE behaviors

| INCIDENT:_Little Mack Lake Fire | DATE: 4-27-12  OPERATONAL PERIOD: Day

Major Hazards and Risks:

*FIRE BEHAVIOR - Extreme Burning Indices & Energy Release Componentcs
*AIR OFERATIONS - Flight Hazards, Ciwvilians, Bucket Drops, Communications
*TRANSPORTATION - Fatigue, Traffic, Marrow Foads and Control Lines, Large Trucks

*DOZER & ENGINE OFERATIONS - Perscnnel Working Mear Operating Equipment, Ciwvilians

Fire Order of the Day — Know What Your Fire Is Doing At All Times
UNBUERNED FUEL BETWEEN YOU AND THE FIRE
It s important for firefighters to recognize unburned fuel between themselves and the fire as Watchout Situation #11. Often
it is nob possible or practical to direct attack a fire. Before attempting indirect attack and any time the firefighter is in a
position where there is unburned fuel between them and the fire, the following guestions must be addressed immediately:
-Can you see the fire? Discuss situations you might find yourself in where you are out in the green and cannot see the fire.
What can you do?

- Is fire spread in a direction away from you? Do you consider the potential for fire spread? Are you safe if the wind
switches?

- Will your position be defensible when the fire reaches you? Talk about what must be taken into account when building
indirect line or approaching a fire through the green.

- Is your line anchored? Discuss how you anchor indirect line.

= Are your escape routes and safety zones adequate? What is adequate?

= To reduce the risks:

-Past lookouts

-Consider a different location. Review situations where you constructed indirect line or approached a fire through the
green and how you provided for your safety.

Watch Out Situation of the Day Look Up, Look Down,

Look Around
*Fuel Characteristics — Assess prior to beginning
operations.
*Fuel Moisture — Read daily shift plan and assess on
site.

*Fuel Temperature — Varies with exposure to direct
sunlight.

*Fuel Loading-Prior storm damage on forest floor

*Terrain & Fuel Accumulations — Scout prior to
beginning operations and continuously during
operations.

*Wind — Measure, observe, feel and notice changes.
* Atmospheric Stability - Observe.
*Fire Behavior — Monitor constantly prior to and

during operations.
14.WEATHER IS GETTING HOTTER AND *Safety — Ask questions in unfamiliar situations. The
DRIER only dumb question is the one vou did not ask.

Incident Safety Officer:_Lee Osterland SOF2
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