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PURPOSE

This Plan strategically compares the analysis completed by the Long Term Assessment Team which is ongoing with the progress on the Indian Incident; develops management options if the Indian Incident progresses beyond planned and existing containment lines; identifies the best available science utilized in the ongoing long term assessment; and identifies the decision/evaluation points and “decision space” available to Agency Administrators to make an informed decision for appropriate management organizations (Incident Management Organizations). 

The Appropriate Management Response: A Reasoned Approach to Long-Term Strategy (June 17, 2008) indentified that a Long Term Implementation Plan (LTIP) was not warranted based on the existing and predicted factors affecting fire suppression capability and effectiveness, fiscal management, firefighter and public safety, values to be protected, and management objectives for the wildland fire area.  Additionally, fuels, fire behavior and close proximity to CalFire DPA and high values to be protected does not give the assigned IMT the flexibility of time and space for a traditional LTIP.  

This determination was also based on the probability of success of the existing containment efforts with the current IMT organization. 
MANAGEMENT OPTIONS

If the existing IMT organization is successful with the planned containment of the Indians Incident essentially within the containment lines, this will be the status quo or no additional action option.  If the existing containment efforts fail resulting in significant fire spread to the north, west, east and south which could not be absorbed into the existing IMT organization the following Management Options are available to the Agency Administrators:

1. The Indian Incident remains essentially within the existing containment lines the current IMT organization remains in place until the complexity of the incident dictates another management option.

2.  If the forward spread is essentially to the west and then south across the Indians Road, an additional Type 1 Incident Management Team would be ordered with potential ICP locations of Big Creek Reserve at Gamboa Point.  Additionally an Area Command Team would be mobilized to coordinate the activities of the IMTs and potentially located at King City.  The existing Type 1 IMT organization would remain at the current locations with the Indians Road the east/west divider between the IMT organizations.

3. If the forward spread is essentially to the west and then north across the Indians Road progressing into the Big Sur and Carmel watersheds and additional Type 1 IMT would be mobilized with potential ICP locations at Pfeifer Big Sur State Park or Andrew Molera State Park.   Additionally an Area Command Team would be mobilized to coordinate the activities of the IMTs and potentially located at King City.  The existing Type 1 IMT organization would remain at the current locations with the Arroyo Seco River and the Marble Peak Trail the north/south divider between the IMT organizations.

4. If the forward spread is essentially north and east into CalFire DPA threatening the communities of King City, Greenfield and numerous isolated unincorporated neighborhoods and communities, CalFire would mobilize and additional Type 1 IMT with potential ICP locations at Greenfield or King City.  Additionally a Unified Area Command Team would be mobilized to coordinate the activities of the IMTs and potentially located at King City.  The existing Type 1 IMT organization would remain at the current locations with the existing eastern containment line of the Indians Incident extending from Fort Hunter Liggett north to the Arroyo Seco River the east/west divider between the IMT organizations.

The geographic areas are within and consistent with the four Appropriate Response Zones identified in the The Appropriate Management Response: A Reasoned Approach to Long-Term Strategy (June 17, 2008).  Management Option 1 is essentially the Primary Appropriate Response Zone and the reference budget identified in the Strategy; Management Option 2 is consistent with the Alternative Appropriate Response Zone and the Contingency Appropriate Response Zone; Management Option 3 is consistent with the Emergency Appropriate Response Zone; and Management Option 4 is consistent with the Contingency Appropriate Response Zone. 
BEST AVAILABLE SCIENCE

The following models/science was utilized to develop The Appropriate Management Response: A Reasoned Approach to Long-Term Strategy (June 17, 2008).  
· FSPro—Fire Spread Probability Model

· WFSA--Wildfire Situation Analysis

· RAVAR—Rapid Assessment of Values at Risk
· FARSITE—fire behavior and growth model
DECISION/EVALUATION POINTS

Management Option 1: Existing containment lines.
Management Option 2: The Indians Road running north and south.

Management Option 3: The Marble Peak Trail and Arroyo Seco River running east and west.

Management Option 4: The existing containment line along the eastern flank of the Indians Fire from Fort Hunter Liggett running north to the Arroyo Seco River.

ON GOING ANALYSIS AND STRATEGIC PLANNING

The existing IMT organization is continuing with the assessment and refinement of a long term strategy, if the containment efforts are not successful.  In addition to the listed Decision/Evaluation Points further opportunities will be identified and mapped for strategic decisions.
