	INCIDENT ACTION PLAN SAFETY ANALYSIS
	Incident Name
ZACA
	Operational Period Date / Time

0600-0600        07-31-2007

	LCES* Analysis of Tactical Applications

Lookouts Communications Escape routes Safety zones
	Other Risk Analysis

	Division/Group
	          Indirect Fireline
I
	Downhill Fireline
	Underslung Fireline
	Midslope Fireline
	Frontal Assault
	Anchor Points
	Extreme Conditions

(Spotting , Wind-driven)

Fuels Driven     
	                      Burn-Out
	Hazard Trees (SNAGS)
	Unburned Area
	LCES Mitigations
	Hazardous  Materials
	Transportation 1 HR +
	Communications
	Structure Protection
	Dehydration
	Multi-Aircraft
	Other Risk Mitigations

	Live Oak Stage
	
	
	
	
	
	   
	
	
	
	
	
	   
	
	
	   
	X
	
	Monitor Crew Activity, Hydration

	IV-I
	
	
	   
	   
	
	
	X
	   
	X
	
	LCES, 10/18, HZ Tree Safety
	   
	X
	?
	   
	X
	?
	Foot, Vehicle Travel Safety, and Aircraft Safety, Ensure Adequate Communications, Hydration

	J
	
	X
	?
	?
	
	
	X
	
	X
	
	LCES, 10/18, HZ Tree Safety, One foot in the black, Down Hill Precautions, IF engage.
	
	X
	?
	
	X
	X
	Foot , Vehicle Travel  Safety and Aircraft Safety, Ensure Adequate Communications, Hydration

	V- U
	
	X
	?
	X
	
	
	X
	
	X
	
	LCES, 10/18, HZ Tree Safety, Down Hill  Precautions
	   
	X
	?
	   
	X
	X
	Foot, Vehicle Travel Safety, Aircraft Safety, Ensure Adequate Communications, Hydration

	T
	
	X
	X
	X
	
	
	X
	
	X
	
	LCES, 10/18, HZ Tree Safety, One foot in the black, Down Hill Precautions
	
	X
	?
	
	X
	X
	Foot ,Vehicle, Travel Safety and Aircraft Safety, Ensure Adequate Communications, Hydration

	Peach Tree/STR
	
	
	   
	
	
	
	X
	X
	
	X
	LCES, 10/18, Firing/Burn-Out Safety, PPE
	X
	X
	X
	X
	X
	?
	Foot, Vehicle Travel Safety and Aircraft Safety, Ensure Adequate Communications, Hazardous Materials Mitigation, Hydration

	Dozer Group
	   
	   
	   
	   
	   
	   
	
	   
	X
	   
	HZ Tree Safety, PPE
	
	X
	?
	   
	X
	   
	Foot and Vehicle Travel and Dozer, Equipment Safety, Ensure Adequate Communications, Hydration

	R
	?
	
	   
	
	   
	   
	X
	   
	?
	X
	LCES, 10/18, HZ Tree Safety
(Indirect is also a possibility)
	
	X
	?
	
	X
	   
	Foot and Vehicle Travel Safety, Ensure Adequate Communications, Hydration

	S
	?
	
	
	
	
	
	X
	
	?
	X
	LCES, 10/18, HZ Tree Safety
(Indirect is also a possibility)
	
	X
	?
	
	X
	
	Foot and Vehicle Travel Safety, Ensure Adequate Communications, Hydration
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