                                      HEALTH AND SAFETY MESSAGE

                                           Safety starts with you and
“YOUR SITUATIONAL AWARENESS”
	INCIDENT:  ZACA 
	DATE:    July 31, 2007    0600- 0600

	Major Hazards and Risks:
Aviation Operations, Constantly Changing Plans, Dehydration, LCES, Look Up, Down and Around



Narrative:
 Review and monitor aviation operations (crew shuttle, bucket support, sling loads). Constantly changing plans requires you to update your personnel frequently to current situations. 
Monitor and maintain crew/personnel accountability. The Health and Welfare of personnel is our FIRST priority.

* Everyone deserves a good thorough briefing.*
 *Drink your water, start to hydrate early in the day, take frequent breaks and pace yourself. 
	LCES
· Lookout- He/she needs to be experienced, competent and trusted. Knowledge of personnel, escape route, safety zone locations and trigger points.
· Communications- Confirm the radio frequencies, have a backup procedure. Provide update(s) of situation changes
· Escape Route(s) - Have more than one, flagged for day or night, evaluate escape time, scout for time, loose soils, rocks, etc.

· Safety Zone(s) - Survivable without a fire shelter. Size will change as fire behavior changes. IRPG, p 6
  
	Mitigate or Change Tactics

When Faced With
( Indirect Fireline

( Change of fuel characteristics
( Change in fire behavior

( Reburn Potential

( Lack of Communications With All Forces

( Downhill Line Construction

( Under slung Line

( Fatigued Crew
Look Up, Look Down, Look Around Check fuel loading in the area, general terrain, and current fire behavior and ladder fuels. Keep an eye on fellow firefighters for signs of heat stress and dehydration.

· Constantly be aware of your surroundings
· Review IRPG, page 2.



Safety Officers: Paul Vangerwen, Tom Johnston
