



	INCIDENT OBJECTIVES
	1.  Incident Name

     ZACA
	2.  Date Prepared
7/30/07
	3.  Time

1830

	4.  Operational Period

     July 31, 2007      24 Hour  0600-0600

	5. Core Values-All Incidents, All the time

· Firefighter Safety is the #1 priority and includes all support functions.

· Public Safety-We will be proactive in facilitating the safety of the people we serve.

· 100% Effort-We will engage the mission with all of our expertise.

· Open Communications-Direct, respectful, and 2-way communications is the key to our success.

	6.  General Control Objectives for the Incident (include alternatives)

Operational Objectives:
· Provide for emergency personnel and public safety at all times.
· Keep fire North of Catway Rd. (Zaca ridge Rd) and the line running from Drop Point 12 south east to the Buckhorn Road.
· Keep fire South of Sisquoc River.

· Keep fire East of Schoolhouse Cyn.

· Keep fire West of Buckhorn Rd.

Commanders Intent:

· Fight fire with Speed, Agility, Focus & Effectiveness.

· Ensure the health, welfare and safety of incident personnel and the safety of the public.
· Suppression strategies and tactics consider historical weather patterns, record low rainfall, very low live fuel moistures and a fuel bed that demonstrates rapid fuel driven fires.

· Appropriate fatigue mitigation measures are applied to all fire suppression, management, and support resources with an emphasis on sustaining a prolonged fire suppression effort.

	7.  Priorities
1.  Division T
        2. Division J
        3. Division I


	8.  General Safety Message
SEE HEALTH AND SAFETY MESSAGE
      

	8.
Attachments (mark if attached)

	 FORMCHECKBOX 

	Organization Assignment List - ICS 203
	 FORMCHECKBOX 

	Health and Safety Message
	 FORMCHECKBOX 

	Incident Phone List

	 FORMCHECKBOX 

	Incident Weather Forecast
	 FORMCHECKBOX 

	Incident Action Plan Safety Analysis – ICS 215a 
	 FORMCHECKBOX 

	Travel Map

	 FORMCHECKBOX 

	Forecast for Zaca Air Operations
	 FORMCHECKBOX 

	Air Operations Summary – ICS 220  
	 FORMCHECKBOX 

	Unit Log – ICS 214

	 FORMCHECKBOX 

	Fire Behavior Forecast
	 FORMCHECKBOX 

	Incident Radio Communication Plan – ICS 205
	
	

	 FORMCHECKBOX 

	Division Assignment Lists – ICS 204
	 FORMCHECKBOX 

	Medical Plan - ICS 206
	
	


	9.  Prepared by (Planning Section Chief)

     
	10.  Approved by (Incident Commander)

     


ICS 202


