                                      HEALTH AND SAFETY MESSAGE

                                           Safety starts with you

“EXPECT THE UNEXPECTED”
	INCIDENT:  ZACA 
	DATE:    July 30, 2007    0600- 0600

	Major Hazards and Risks:
Changes, Inadequate Briefings, Dehydration, LCES, Look Up, Down and Around



Narrative:

*Don’t be surprised by dramatic changes during the fire instead anticipate it. 
* Start the day with a briefing, include the situation, the mission, communications, logistical support, hazard/risk analysis and discuss (questions?)

 *Drink your water, take frequent breaks and pace yourself throughout the day, hydrate     early it is a must!!! At least one quart/liquid/person/hour, and drink electrolytes (Gatorade, etc.) every three hours.

	LCES
· Lookout- He/she needs to be experienced, competent and trusted. Knowledge of personnel, escape route, safety zone locations and trigger points.
· Communications- Confirm the radio frequencies, have a backup procedure. Provide update(s) of situation changes
· Escape Route(s)- Have more than one, flagged for day or night, evaluate escape time, scout for time, loose soils, rocks, etc.

· Safety Zone(s)- Survivable without a fire shelter. Size will change as fire behavior changes. IRPG, p 6
  
	*Look Up: Check the sky for any weather changes such as building or approaching thunderstorms, wind shifts or winds increasing in speed. Watch for air operations and water drops. 

*Look Down: Watch your footing. Keep an eye out for snakes, and bees nests 

· Look Around Check fuel loading in the area, general terrain, current fire behavior and ladder fuels. Keep an eye on fellow firefighters for signs of heat stress and dehydration.

· Constantly be aware of your surroundings
· Review IRPG, page 2.



Safety Officer: Tom Johnston
