SAFETY MESSAGE

July 29, 2007

ZACA Incident

Major Hazards/Risks: Fuels Driven Fire Behavior; Steep Terrain; Dehydration; Snags/ Hazard Trees; and Aviation.
SAFETY is our first and most important priority on this incident, and all the time! A job that can not be done safely does not need to be done. Every employee has the right of a safe work environment, and every supervisor has the obligation to provide a safe work environment. Don’t become complacent to the things or routines around you. Maintain your situational awareness in all the surroundings, and don’t get tunnel vision by just focusing on the immediate present single event in front of us. 

BRIEFINGS: Start the shift or new work assignment with a briefing. Review the Safety Plan and the appropriate Risk Analysis. Ensure that everyone completely understands their assignment. Be guided by the Basics: Don’t violate the 10 Standard Fire Fighting Orders, Mitigate the 18 Situations, Have LCES in place, Use the Look Up, Look Down, Look All Around process, and use your Incident response Pocket Guide until it has to be replaced!

LCES is probably the most critical during new fire activity. Take the time to be sure a very strong LCES is in place. Consider the fire behavior, terrain, fuels, and winds in placing the lookout. Ensure everyone is on the same channel, or is within adequate voice communication range. Locate, clear, and time your travel time on the escape routes to your safety zones. Do your safety zones meet the guidelines on page 7 in the IRPG?
Snags and Hazard Trees:  There are numerous hazard trees. Follow the Hazard Tree Safety guidelines in the Incident Response Pocket Guide. Evaluate the potential hazards before starting work. Use the “Look Up, Look Down, Look All Around” process. Minimize exposure by limiting the number of personnel around and under the hazard trees, and the time under the hazardous conditions. Pay particular attention during windy periods.

Dehydration:  Dehydration is a real threat with warmer and drier weather. Start drinking water before you become thirsty: start downing water at the beginning of the shift. If you are thirsty, you are showing signs of dehydration. Avoid drinking caffeine drinks as they can lead to dehydration.

Aircraft: There is a lot of aircraft use on this incident. Remember, loads of retardant can break tree tops and limbs. Helicopters can also dislodge overhead hazards. Avoid being downhill from Type I and II helicopter water drops.

Tom Johnston, Safety Officer
