                                      HEALTH AND SAFETY MESSAGE

                                           Safety starts with you

“Keep your subordinates informed”
	INCIDENT:  ZACA 
	DATE:    July 26, 2007    0600- 0600

	Major Hazards and Risks:

Steep terrain, driving on narrow mountain roads, dehydration/heat stress, complacency.




Don’t let your guard down!!  Complacency can create real problems as we get close to completing the mission. Maintain your situational awareness.
Drive Defensively! Watch vehicle spacing. Use traffic controls. 

Exercise due caution and care when walking on side slopes and in areas with loose rocks.

HYDRATION: Clear In, Clear Out- It’s the best defense!
	Stress Reactions
· Communications deteriorates or grows tense.
· Habitual or repetitive behaviors.
· Target Fixation- locking onto a course of action, whether it makes sense or not, just try harder
· Action tunneling- focusing on small tasks but ignoring the big picture.
· Escalation of commitment- accepting increased risk as completion of task gets near.

	Hazardous Attitudes.
· Invulnerable- That can’t happen to us.
· Anti-authority- Disregard of the team effort.
· Impulsive- Do something even if it’s wrong.
· Macho- Trying to impress or prove something.
· Complacent- Just another routine fire.

· Resigned- We can’t make a difference.

· Group Think- Afraid to speak up or disagree.

.




Safety Officer : John M. Kraushaar
