	INCIDENT ACTION PLAN SAFETY ANALYSIS
	Incident Name
ZACA
	Operational Period Date / Time

0600-0600        07-24-2007

	LCES* Analysis of Tactical Applications

Lookouts Communications Escape routes Safety zones
	Other Risk Analysis

	Division/Group
	Indirect Fireline
	Downhill Fireline
	Underslung Fireline
	Midslope Fireline
	Frontal Assault
	Anchor Points
	Extreme Conditions

(Spotting , Wind-driven)

     
	Reburn Potential
	Hazard Trees (SNAGS
	Unburned Area
	LCES Mitigations
	Hazardous  Conditions
	Transportation 1 HR +
	Communications
	Structure Protection
	Dehydration
	Multi-Aircraft
	Other Risk Mitigations

	
	
	
	   
	
	
	   
	
	
	
	
	
	   
	
	
	   
	
	   
	NOTE: Personnel have been taking advantage of terrain features and are doing minimal downhill, underslung to minimize risk and exposure to firefighters.

	
	
	
	   
	   
	
	
	
	   
	
	
	
	   
	
	
	   
	
	
	

	BR- IV

I
	X
	X
	?
	
	
	
	
	
	X
	X
	LCES, 10/18, HZ Tree Safety, PPE
Downhill Line Safety
	
	X
	?
	
	X
	X
	Hydration, Aircraft Safety, Foot and Vehicle Travel Safety, Ensure Communications

	H
	X
	X
	?
	   
	
	
	
	   
	X
	X
	LCES, 10/18, HZ Tree Safety, PPE,
Downhill Line Safety 
	   
	X
	?
	   
	X
	X
	Hydration, Aircraft Safety, Foot and Vehicle Travel Safety, Ensure Communications

	BR-V     

U

	X
	X
	?
	
	
	
	
	
	X
	X
	LCES, 10/18, HZ Tree Safety, PPE

Downhill Line Safety
	   
	X
	?
	   
	X
	X
	Hydration, Aircraft Safety, Foot and Vehicle Travel Safety, Ensure Communications

	R/S/T
	
	
	
	
	
	
	
	
	X
	
	PPE, HZ Tree Safety
	
	X
	?
	
	X
	
	Hydration, Vehicle and Foot Travel Safety, Ensure Communications

	CONT GRP
	
	
	   
	
	
	
	
	
	X
	
	PPE, HZ Tree Safety, Chainsaw Safety
	   
	X
	?
	   
	X
	   
	Hydration, Driving Travel Safety, Ensure Communications

	REHAB
	   
	   
	   
	   
	   
	   
	
	   
	X
	   
	HZ Tree Safety, PPE
	
	X
	?
	   
	X
	   
	Hydration, Dozer Safety, Foot and Vehicle Travel Safety, Ensure Communications

	STAGING
	
	
	   
	
	   
	   
	
	   
	   
	   
	PPE
	
	   
	
	
	X
	   
	Hydration, Monitor Crew Activities 

	Prepared by (Name and Position)

Neil Lakin SOFR (T)/Tom Johnston, NIMO IMT/SOF/John Kraushaar, NIMO IMT/SOF
	Date and Time:
07/23/2007 1900
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