                                      HEALTH AND SAFETY MESSAGE

                                           Safety starts with you

“Develop your subordinates for the future”

	INCIDENT:  ZACA 
	DATE:    July 23, 2007    0600- 0600

	Major Hazards and Risks:
Working across tough terrain, aircraft operations, driving on single track mountain roads, building downhill fireline, dehydration and heat stress.




Pace your crews accordingly when working the fireline. High temperatures and steep, tough terrain present unique challenges to our efforts. Monitor fatigue and symptoms of heat stress in your people. Constantly ensure that they are replacing lost fluids!
Use extreme caution. Demobilization is a vital function on this incident! Exercise patience and good judgment.
Temperatures are getting warmer; ensure that you are all hydrating before, during and after work assignments.
Use your IRPG’s. Nobody’s memory is infallible.
	DOWNHILL
· Discuss Assignment- Supervisors will confer prior to committing crew. Overhead will stay until the task is completed.
· Exercise Caution- The decision will be made after the proposed fireline has been scouted by the crew supervisor.
· L.C.E.S- Will be coordinated for all personnel involved.
1. Supervisor is in direct contact with lookout that can see the fire.

2. Communication is established between all crews

3. Rapid access to safety zones.

	CHECKLIST
· Strategy- Direct attack will be used whenever possible; if not possible, the fireline should be completed between anchor points before being fired out. 
· Indirect Tactics- Starting point will be anchored for crew(s) building fireline down from the top
· Indirect Tactics- Bottom of the fire will be monitored; if the potential exists for the fire to spread, action will be taken to secure the fire edge.
· Look up, Down and Around!
.




Safety Officer: John M. Kraushaar/ Neil Lakin (T)
