VISTA INCIDENT   
Incident Action Plan

August 24, 2007 Day Shift 

0600-2000
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Transportation Issues

· Drive Defensively SLOW DOWN! 

· Seatbelts and Headlights ALWAYS!
· Narrow Mountain Roads 
· Don’t get Complacent

· Avoid Soft Shoulders-Scout Roads

· Follow Work/Rest Guidelines 

        Fireline Issues
· Hazard Trees are Everywhere

· Fire Behavior 

· Frequent spotting when trees torch

· Ensure LCES

· Illegal Plantations in the area

· Steep/Difficult Terrain

Sequoia National Forest

CA SQF 002842

NORCAL IMT 1

	INCIDENT OBJECTIVES
	1.  Incident Name

Vista Fire
	2.  Date

8/23/2007
	3.  Time

  1900

	4.  Operational Period

     Day Shift August 24 0600-2000

	5. General Objectives
Management Objectives for the Incident:
1. PROVIDE FOR FIREFIGHTER AND PUBLIC SAFETY UTILIZING THE RISK MANAGEMENT PROCESS.
Control Objectives
1. Confine the fire south and east of Sherman Pass Road (22S05).
2. West of Dark Canyon Trail (34E08)
3. East of Trout Creek.

4. North of Woodpecker Trail (34E12)


	6.  Weather Forecast for Period

Please see attached.

	7.  General Safety Message

Give a good briefing prior to starting work and insure everyone understands strategy, tactics and hazards for shift.
Drink fluids to stay hydrated.
Keep heads up for unstable trees, snags.



	8.
Attachments (mark if attached)

	 FORMCHECKBOX 

	Organization List - ICS 203
	 FORMCHECKBOX 

	Medical Plan - ICS 206
	 FORMCHECKBOX 

	(0ther) Spot forecast

	 FORMCHECKBOX 

	Div. Assignment Lists - ICS 204
	 FORMCHECKBOX 

	Incident Map
	 FORMCHECKBOX 

	

	 FORMCHECKBOX 

	Communications Plan - ICS 205
	 FORMCHECKBOX 

	Traffic Plan
	 FORMCHECKBOX 

	


	9.  Prepared by (Planning Section Chief)


	10.  Approved by (Incident Commander)




	ORGANIZATION ASSIGNMENT LIST


	1.  Incident Name

   Vista

	2.  Date

8/23/2007
	3.  Time

1930

	4.  Operational Period

8/24/07  0600 -2000

	Position
	Name

	5.
Incident Commander and Staff

	Incident Commander
	Kent Swartzlander / Paul Whitcome (T)

	Deputy
	Thomas Caves

	Safety Officer
	Rich Rubin / Michele Tanzi

	Information Officer
	Yvonne Jones / Phyllis Swanson

	Liaison Offier
	Brent Skaggs

	6.
Agency Representative

	Agency
	Name

	Sequoia NF
	Brenda Ehmann

	Res. adv
	Steve Anderson

	Res Adv.
	

	
	

	
	

	7.

Planning Section

	Chief
	Valery Lambeth

	Deputy
	

	Resources Unit
	Gary R. Deboi / Erin Ernst (T)

	Situation Unit
	Chris Wikeen

	Documentation Unit
	


	Demobilization Unit
	

	GIS Specialist
	Kyle Felker

	Human Resources
	

	Training
	Dominic Panno

	Fire Behavior Analyst
	Chris Waters

	8.

Logistics Section

	Chief
	Mike Jellison

	Deputy
	

	Supply Unit / Ordering
	Tom Charlton

	Facilities Unit
	Jeff Huhtala / Frank DelCarlo 

	Receiving & Distribution
	Ron Pierce / Ken Harris (T)

	Ground Support Unit
	John Camacho / Harry Zabel

	Communications Unit
	

	Medical Unit
	Ken Kumpe

	Security Unit
	

	Food Unit
	Jay Westlake


	
9.

Operations Section

	Chief
	Pete Duncan / Paul Gibbs / Alec Lane (T) / Paul Bannister (Planning OPS)

	Deputy
	

	a.
Branch I - Division/Groups

	Branch Director
	

	Deputy
	

	Division/Group
	A
	Dave Pereira / Steve Watkins (T)

	Division/Group
	B
	Mike Campbell

	Division/Group
	W
	Mark Vardanega

	Division/Group
	Y
	Chris Stevens

	Division/Group
	
	

	b.
Branch II - Division/Groups

	Branch Director
	

	Deputy
	

	Division/Group
	
	

	Division/Group
	
	

	Division/Group
	
	

	Division/Group
	
	

	Division/Group
	
	

	c.
Branch III - Division/Groups

	Branch Director
	

	Deputy
	

	Division/Group
	
	

	Division/Group
	
	

	Division/Group
	
	

	Division/Group
	
	

	Division/Group
	
	

	d.
Air Operations Branch

	Air Operations Branch Director
	

	Air Attack Supervisor
	

	Air Support Supervisor
	Scott Whitmire

	Helicopter Coordinator
	

	Air Tanker Coordinator
	

	10.

Finance Section

	Chief
	Lois Charlton

	Deputy
	

	Time Unit
	Sissy Anzora

	Procurement Unit
	P.J. Vilhauer

	Compensation/Claims Unit
	

	Cost Unit
	Adele Henderson

	

	Prepared by (Resource Unit Leader)

         Judy Forbes


	DIVISION ASSIGNMENT LIST
	1.  Branch


	2.  Division/Group
A

	3.  Incident Name

Vista
	4.  Operational Period

Date: 8/24/2007

Time: 0600-2000

	5.


Operations Personnel

	Operations Chief
	Pete Duncan / Alec Lane (T)
	Division/Group Supervisor
	Dave Pereira / Steve Watkins (T)

	Branch Director
	
	Air Attack Supervisor No.
	

	6.


Resources Assigned this Period

	Strike Team/Task Force/  Resource Designator
	Leader
	Number Persons
	Trans. Needed
	Drop Off PT./Time
	Pick Up PT./Time

	Stanislaus H.S.
	
	
	No
	Per DIVS
	Per DIVS

	Cobra #2
	
	
	No
	Per DIVS
	Per DIVS

	ST 5604C
	
	
	No
	Per DIVS
	Per DIVS

	WT Waterboy
	
	
	No
	Per DIVS
	Per DIVS

	WT 3192
	
	
	No
	Per DIVS
	Per DIVS

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	7.  Control Operations

  -- Improve and hold line, mop-up 50 feet in.

	8.  Special Instructions

   -- GPS Division

	9.


Division/Group Communication Summary

	Function
	Frequency
	System
	Channel
	Function
	Frequency
	System
	Channel

	Command
	TX 170.575

Rx 168.675

or

TX 170.600

RX168.775
	SQF
	SQF 2

tone 9

or SQF 4

tone 9 or 14
	Logistics
	
	
	


	Tactical

Div/Group
	168.050
	SQF
	SQF 14

NIFC Tac 1


	Air to Ground
	170.000
	
	SQF 12



	Prepared by (Resource Unit Leader)

     Gary R. Deboi / Erin Ernst (T)
	Approved by (Planning Section Chief)


	Date


	Time




	DIVISION ASSIGNMENT LIST
	1.  Branch


	2.  Division/Group

B

	3.  Incident Name

Vista
	4.  Operational Period

Date: 8/24/2007

Time: 0600-2000

	5.


Operations Personnel

	Operations Chief
	Pete Duncan / Alec Lane (T)
	Division/Group Supervisor
	Mike Campbell

	Branch Director
	
	Air Attack Supervisor No.
	

	6.


Resources Assigned this Period

	Strike Team/Task Force/  Resource Designator
	Leader
	Number Persons
	Trans. Needed
	Drop Off PT./Time
	Pick Up PT./Time

	Bear Divide H.S.
	
	
	No
	Per DIVS
	Per DIVS

	Springville H.S.
	
	
	No
	Per DIVS
	Per DIVS

	SHF Engine 73
	
	
	No
	Per DIVS
	Per DIVS

	BNE Engine 2
	
	
	No
	Per DIVS
	Per DIVS

	SQF Engine 41
	
	
	No
	Per DIVS
	Per DIVS

	WT Waterboy
	
	
	No
	Per DIVS
	Per DIVS

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	7.  Control Operations

  -- Continue line construction.

	8.  Special Instructions

    -- GPS Division

	9.


Division/Group Communication Summary

	Function
	Frequency
	System
	Channel
	Function
	Frequency
	System
	Channel

	Command
	TX 170.575

Rx 168.675

or

TX 170.600

RX168.775
	SQF
	SQF 2

tone 9

or SQF 4

tone 9 or 14
	Logistics
	
	
	


	Tactical

Div/Group
	168.600
	SQF
	
	Air to Ground
	170.000
	
	SQF 12



	Prepared by (Resource Unit Leader)

    Gary R. Deboi / Erin Ernst (T)
	Approved by (Planning Section Chief)


	Date


	Time




	DIVISION ASSIGNMENT LIST
	1.  Branch


	2.  Division/Group

W

	3.  Incident Name

Vista
	4.  Operational Period

Date: 8/24/2007

Time: 0600-2000

	5.


Operations Personnel

	Operations Chief
	Pete Duncan / Alec Lane (T)
	Division/Group Supervisor
	Mark Vardanega

	Branch Director
	
	Air Attack Supervisor No.
	

	6.


Resources Assigned this Period

	Strike Team/Task Force/  Resource Designator
	Leader
	Number Persons
	Trans. Needed
	Drop Off PT./Time
	Pick Up PT./Time

	Eldorado H.S.
	
	
	No
	Per DIVS
	Per DIVS

	Shasta H.S.
	
	
	No
	Per DIVS
	Per DIVS

	SQF Crew #2
	
	
	No
	Per DIVS
	Per DIVS

	Black Eagle #2
	
	
	No
	Per DIVS
	Per DIVS

	Engine 63
	
	
	No
	Per DIVS
	Per DIVS

	SHF Engine 21
	
	
	No
	0700
	Per DIVS

	Engine 74
	
	
	No
	Per DIVS
	Per DIVS

	WT John Ryan
	
	
	No
	Per DIVS
	Per DIVS

	
	
	
	
	
	

	
	
	
	
	
	

	7.  Control Operations

  -- Continue line construction.

	8.  Special Instructions

     -- GPS Division

	9.


Division/Group Communication Summary

	Function
	Frequency
	System
	Channel
	Function
	Frequency
	System
	Channel

	Command
	TX 170.575

Rx 168.675

or

TX 170.600

RX168.775
	SQF
	SQF 2

tone 9

or SQF 4

tone 9 or 14
	Logistics
	
	
	


	Tactical

Div/Group
	168.050
	SQF
	SQF 14

NIFC Tac 1


	Air to Ground
	170.000
	
	SQF 12



	Prepared by (Resource Unit Leader)

   Gary R. Deboi / Erin Ernst (T)
	Approved by (Planning Section Chief)


	Date


	Time



	DIVISION ASSIGNMENT LIST
	1.  Branch


	2.  Division/Group

Y

	3.  Incident Name

Vista
	4.  Operational Period

Date: 8/24/2007

Time: 0600-2000

	5.


Operations Personnel

	Operations Chief
	Pete Duncan / Alec Lane (T)
	Division/Group Supervisor
	Chris Stevens

	Branch Director
	
	Air Attack Supervisor No.
	

	6.


Resources Assigned this Period

	Strike Team/Task Force/  Resource Designator
	Leader
	Number Persons
	Trans. Needed
	Drop Off PT./Time
	Pick Up PT./Time

	KRN Crew 81
	
	
	No
	Per DIVS
	Per DIVS

	Scorpions #3
	
	
	No
	Per DIVS
	Per DIVS

	NPS Engine 2
	
	
	No
	Per DIVS
	Per DIVS

	NPS Engine 12
	
	
	No
	Per DIVS
	Per DIVS

	NPS Engine 35
	
	
	No
	Per DIVS
	Per DIVS

	WT 3191
	
	
	No
	Per DIVS
	Per DIVS

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	7.  Control Operations

  -- Improve and hold line, mop-up 50 feet in.

	8.  Special Instructions

      -- GPS Division

	9.


Division/Group Communication Summary

	Function
	Frequency
	System
	Channel
	Function
	Frequency
	System
	Channel

	Command
	TX 170.575

Rx 168.675

or

TX 170.600

RX168.775
	SQF
	SQF 2

tone 9

or SQF 4

tone 9 or 14
	Logistics
	
	
	


	Tactical

Div/Group
	168.200
	SQF
	SQF 13

NIFC Tac 2


	Air to Ground
	170.000
	
	SQF 12



	Prepared by (Resource Unit Leader)

   Gary R. Deboi / Erin Ernst (T)
	Approved by (Planning Section Chief)


	Date


	Time




	*****NOTE
	DO NOT USE LOST LAKE FOR ANY BUCKET WORK!!! Report lakes used and gallons taken each day to HEB1.        (41*23.8      123*16.2)


        AIR OPERATIONS SUMMARY   PREPARED BY: Scott Whitmire


PREPARED DATE/TIME: 8/23/2007 1730
	1. INCIDENT NAME: Vista
	2. OPERATIONAL DATE: 8/24/2007   START TIME: 0800   END TIME: 2000      SUNRISE: 0619      SUNSET: 1933


	3. REMARKS: 

1) TFR in place over fire.

2) Watch for military aircraft in transit and within fire perimeters.

3) Hazards – snags, military aircraft

4) Avoid the city of Kernville with external loads.
	4. MEDEVAC A/C:
 (see medical plan)

H-523 Medivac ship

H-408 by request thru dispatch
	5. 

TFR  7/4322
Radius:  5 nm

Altitude: 12,000 ft
Center point: 

 Lat.  36 00 00

 Long. 118 18 00 

 

	
	
	


	6. PERSONNEL
	
Phone
	7. FREQUENCIES
	    AM
	
FM
	
	8. FIXED-WING
	

	AOBD: Kerry Koskela


	559-359-2122
	AIR/AIR 


	131.475

	166.675
	
	Air tankers
	Request through Air Attack



	ASGS: Scott Whitmire
	916-717-6615
	
	
	
	
	
	

	HEBM: Isidro Solis
	760-376-3781 x626
	Air/Ground


	
	166.6875


	
	Lead planes
	Request through Air Attack

	
	
	Command 
	RX: 168.675

TX: 170.575
	
	
	

	HLCO 
	
	
	RX:

TX: 
	
	ATGS Aircraft
	13R committed

	
	
	DECK FREQ:
	
	
	
	
	

	
	
	  UNICOM
	122.800
	
	
	
	


ADVANCE \d3        9. HELICOPTERS 

	FAA N#


	TY
	MAKE/MODEL
	BASE
	AVAIL
	START
	REMARKS
	FAA N#
	TY
	MAKE/MODEL
	BASE
	AVAIL
	START
	REMARKS

	H-523


	2


	Bell 212HP


	L05
	0800
	0830
	Standard w/crew
	
	
	
	
	
	
	

	H-552
	3
	A-star
	L05
	0800
	0830
	Standard w/crew
	
	
	
	
	
	
	

	7MW
	2
	S-58T
	L05
	0800
	0830
	 Limited
	
	
	
	
	
	
	

	184CH
	1
	Vertol
	L05
	0800
	0830
	Limited
	
	
	 
	
	
	
	


	Priority                                                                     Missions                                                                                            Time                      

	 1


	Water Drops
	
	As needed
	

	           2  
	Recons
	
	As needed
	

	
	
	
	
	

	
	
	
	
	

	 
	
	
	
	

	
	Air Attack 13R available as needed.
	
	As needed
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	

	*****NOTE
	DO NOT USE LOST LAKE FOR ANY BUCKET WORK!!! Report lakes used and gallons taken each day to HEB1.        (41*23.8      123*16.2)


Vista Incident Risk Analysis (215a)

	Div.
	LCES Analysis of Tactical Applications

(Hazardous Actions or Conditions)
	LCES Mitigations/Warnings/Remedies

	All
	Driving


	Keep your speed down & Drive Defensively

Sherman Pass road is especially hazardous; it’s steep, narrow and has logging traffic. Gear Down on Steep Roads

Scout soft shoulders along unpaved roads

Use experienced drivers

	All
	Hazard Trees and Snags
	Post Lookouts, limit exposure, use qualified fallers

	All


	Communications
	Adhere to Radio Communication Plan. Be aware of possible “dead areas” don’t engage in areas without communications. Give short clear transmissions

	All
	Steep terrain and Rolling material.
	Watch out for rolling material coming off steep slopes.  Stay alert and watch your footing. Post lookouts, have escape routes.

	B & W
	Expect Spotting with torching trees
	Size up the spot, access and manage the risks before engaging. Ensure LCES

	All
	Difficult terrain and conditions for providing emergency medical needs.
	Use the emergency communication protocol

Limit high-risk activities.

Establish helispot/emergency landing zones or use H552 NPS hoist capable helicopter.

	All
	Insect bites, snakes
	Pre-identify individuals susceptible to reaction. Be familiar with emergency communications protocol. Determine location of sting kits and EMT’s during shift.

	All
	Air Operations


	Maintain air to ground communications,

Stay clear of drop zones

	B & W


	Downhill Line Construction
	Follow Downhill line construction mitigation guidelines, scout, monitor fire behavior


Incident Name: Vista


Date & Time Prepared: Aug 23, 2007 @ 1906 hours

Operational Period: August 24, 2007 

Prepared By: Richard Rubin & Michele Tanzi, SOF2

CA-SQF-002842

SEQUOIA NATIONAL FOREST

NORCAL IMT 1

	MEDICAL PLAN
	1. Incident Name

   Vista
	2. Date Prepared

     Aug. 23, 2007
	3. Time Prepared

     1600
	4. Operational Period

8/24/2007 – Day 

	5.  Incident Medical Aid Station

	Medical Aid Stations
	Location
	Paramedics
  Yes         No

	Medical Unit
	Incident Base 
	  
	   X

	
	
	   
	   

	
	
	   
	   

	6.  Transportation

	A.  Air Ambulance Services

	Name
	Address
	Phone
	Paramedics
  Yes         No

	Mercy Air
	Mojave
	911
	  X
	

	Hall Air Ambulance
	Bakersfield
	911
	  X
	   

	H552 NPS Sequoia/Kings

High Altitude/Hoist Capable
	Committed to Incident
	
	
	  X

	H408 Kern County Fire

Hoist Capable/Flies @ night
	Bakersfield
	911
	
	

	B.  Ground Ambulances

	Name
	Location
	Phone
	Paramedics
  Yes         No

	CARE Ambulance
	Kernville
	760 376-2271
	   X
	   

	Liberty Ambulance
	Ridgecrest
	760 374-6565
	   X
	

	
	
	
	
	

	7.  Hospitals

	Name
	Address
	Travel Time
Air
Ground
	Phone
	Helipad
Yes
No
	Burn Center
Yes
No

	Kern Medical Cntr.

Level 1 Trauma
	Bakersfield
	30m
	2.5h
	661 326-266
	  X
	
	   
	X

	Univ. Med. Cntr.

Level 1 Trauma
	Fresno
	45m
	3 hr
	559 459-5111
	 X
	   
	 X
	 

	Kern Valley Hosp

Closest Basic Services
	Mountain Mesa


	10m
	1.5h   
	760 379-2681
	 X  
	   
	   
	 X  

	Ridgecrest Regional 

Basic Services
	Ridgecrest
	15m
	 1h
	760 446-0652
	 X
	   
	
	 X

	Sherman Oaks

Burn Center
	Los Angeles


	90m
	3h
	818 986-2876
	
	   
	 X
	   

	8.  Medical Emergency Procedures

	Notify “Vista Communications” on Command channel. Declare a medical emergency advising your location and situation. The closest Division Supervisor will respond to the location to take control, direct necessary actions, coordinate appropriate care and patient transportation. Secure the area and identify witnesses for later investigation.  Keep a log of events.

	Prepared by (Medical Unit Leader)


	10. Reviewed by (Safety Officer)

Richard Rubin SOF2


Injury or Incident Communications Protocol

Notify the Communications Unit (ICP) on Command Channel

Provide the following information - Do not transmit the injured persons name

Location









Situation______________________________________________________________

______________________________________________________________________

Any special equipment required









Number of injured 

    Type of injuries






Immediate transport required:   Yes     No 

Best method:  Ambulance      Helicopter     Vehicle 
Closest pick up point (DP, Helispot)









Radio procedures for Communications Unit at ICP

1. Clear the Command or other appropriate channel for Emergency traffic

2. Communications unit will notify the DIVS, OSC, SOF, Med Unit Leader and IC.  IC will notify PSC, LSC and PLAN OPS if declaring “Incident with-in an Incident.”

3. Notify Air OPS if air transport is requested

Additional Patient Information:
PATIENT #1

Age

   Gender

   Agency/Position






LOC



 Vital Signs






Injury











Weight ________    Medical History/Allergies _________________________________
PATIENT #2
Age

   Gender

   Agency/Position







LOC



 Vital Signs






Injury











Weight ________    Medical History/Allergies _______________________________

