Nov 5, 2007 0600-1800 Day
Nov 5-6, 2007 1800-0600 Night

Slide CA-BDF 10570
Grass Valley CA-BDF 10566

DAY Operational Period




1. Incident Name 2. Date 3. Time

INCIDENT OBJECTIVES Slide/Grass Valley | Nov 4, 2007 2200

4. Operational Period

Nov 5, 2007 DAY 0600-1800
Nov 5-6, 2007 NIGHT 1800-0600

5. General Control Objectives for the Incident (include alternatives)

MANAGEMENT OBJECTIVES
e The primary objective is to provide for firefighter and public safety throughout all incident
operations.

e All personnel will adhere to the 2:1 work-rest cycle.

e Address suppression cost accountability by keeping fire expenditures commensurate with
public and private values at risk.

¢ Initiate and engage in structure protection without compromising the safety of firefighters,
law enforcement personnel, and the public.

¢ Provide accurate and timely information to the local communities and cooperating
agencies.

¢ Initiate and complete suppression repair as per the draft suppression repair plan.

OPERATIONAL OBJECTIVES
o Keep the fires within the existing perimeter fire lines.

OPERATIONAL PRIORITIES

1. Protection for the communities of Running Springs, Green Valley, Arrowbear, and Grass
Valley from any threat of fire.

2. Mop up and secure areas of the fire that may threaten containment.

6. Weather Forecast for Period

See Fire Weather Forecast

7. General Safety Message

See attached Safety Message

8. Attachments (mark if attached)
X] Organization List - ICS 203 X Medical Plan - ICS 206 X Fire Weather Forecast
X Div. Assignment Lists - ICS 204 X Incident Map X Fire Behavior Forecast
DX Communications Plan - ICS 205 X Training Message X safety Message/LCES

9. Prepared by (Planning Section Chief) 10. Approved by (Incident Commander)

Gary Montgomery Jerry McGowan

ICS 202



ORGANIZATION ASSIGNMENT LIST

9. Operations

Section

1. Incident Name

Slide/Grass Valley (CIIMT1)

Day Ops Chief Tom Hatcher,

Mark von Tillow (T), John Forster

Night Ops Chief

Planning Ops

Ron Bollier, Larry Turman (T)/Chris Anderson

a. Branch I- Slide Division/Groups

Branch Director Bob Shindelar

2. Date 3. Time

Nov 4, 2007 2200

4. Operational Period ~ 11/5/07 DAY 0600-1600
Position Name

5. Incident Commander and Staff

Division E/F Craig Martin/Daryl Dutton
Division G Tony Davis
Division

b. Branch Il - Slide Division/Groups

Incident Commander

Jerry McGowan

Branch Director Dick Kersh

Deputy

Safety Officer

Steve Ryberg, Linda Szczepanik,

Information Officer

Dave Schmitt

Liaison Officer

Ranger Dorn

Group Structure 3 | Greg Garcia/Ray Blackburn
Division Val Linch/ Matt Lipson(T)/Joe
H/I ;
Lindeman
Division J Ray Blackburn

c. Branch lll - Slide Division/Groups

6. Agency Representative Branch Director Tom McGuire
Agency Name Group
Agency Adm. FS-Jeanne Wade Evans/BDC Pat A. Dennen Group T William Rickard/Jim Topoleski
Agen(p?e/pAdmm FS-Kurt Winchester Group unNv Sam Marouk/Murray Smith
- d. Branch IV - Grass Valley Day Division/Groups
Crest Forest FD Mike Sherman Branch Director | Jack Froggatt
OES Division A Pat Skaggs/Matt Topoleski
Cal Fire Jeff Mellinger va!s!on Y/Z Bob Farrell/Paul Drasil
Division
San Besrﬂar%lno Co Joe Catalano Group
en e. BAER
CCC Jim Teegardin Group | Mark Stamer
CHP Rick Sanders f. Snow Staging
7. Planning Section Staging MGR.
Chief Gary Montgomery g. Roads Group
Deputy Gary Risling Group | R. Noordman/D. Corral (t)

Resources Unit

H. Newell, A. Yanagisawa(T)

h. Repair Group

Situation Unit

Dennis Cooper

Demobilization Unit

John Roberts

Training

Bill Reynolds, Julie Buel

Group | Gar Abbas
i. Slide NIGHT Division
Division |  AllDivisions [ Troy Nelson

J. Air Operations Branch

Documentation Unit

Joan Marett

Air Operations Branch Director

Kent Haskins/Ted Visser

Fire Behavior Analyst Kim Soper Air Attack Supervisor Larry Eppler
Incident Meteorologist | Daniel Harty Air Support Supervisor Jerry Disney, Al Driesbach
Resource Advisor Gar Abbas, Darren Coffey (T) 10. Finance Section
Computer Tech Spec | Jim Ott Chief Laurie Beck

Time Unit Teresa Reniff, Leslie Solberg (T)

Union Representative

Dennis Bouslaugh

Equipment Time Unit

Kathy O’Hara, Tauna Clausen(T)

Compensation/Claims Unit

Brian Konnersman

Cost Unit

Joan Disney

8. Logistics Section

Chief Dan Turner, Rich Davis (M)
Deputy Jim Hogg

Supply Unit Dennis Bouslaugh

Facilities Unit

Sue Zahn

Prepared by (Resource Unit Leader)

Al Yanagisawa (T)

Ground Support Unit

Dave Trussell, David Corral (T)

Communications Unit

Kody Kerwin, Chris Suter (T)

Medical Unit Mike Clemens
Food Unit Ricky Washington, Karl Rogge
Security Unit B. Willbond, J. Hilson

Position

NAME




ORGANIZATION ASSIGNMENT LIST

9.

Operations Section

1. Incident Name

Slide / Grass Valley Fire

(So Cal Team 3)

Chief

John Forster

Planning Ops

Chris Anderson

a. Branch I- Slide Division/Groups

2. Date
11/5/2007

3. Time
2150

Branch Director

4. Operational Period 11-5-2007 Day 1600-1800
11/05-06/2007 Night 1800-0600

Deputy
Division/Group E/F Daryl Dutton
Division/Group G Tony Davis

Position

Name

b. Branc

h 1l — Slide Division/Groups

5. Incident Commander and Staff

Branch Director

Incident Commander

Dave Fiorella

Deputy IC

Mike Wakoski

Safety Officer

Jeff Wilkerson / Pat Russell

Information Officer

Marty O’Toole,

Deputy

Group StrGp 3 Ray Blackburn,

Division H/I Joe Lindaman

Division J Ray Blackburn
c. Branch lll - Slide Division/Groups

Liaison Officer

Don Garwood

Branch Director

6. Agency Representative Deputy
Agency Name Division T Jim Topoleski
Agency Admin FS - Jeanne Wade Evans/ BDC - Pat A. Dennen Division u/v Murry Smith
Agency Admin Rep FS — Kurt Winchester d. Branch IV. - Grass Valley DAY Division/Groups

Crest Forest FD

Mike Sherman

Branch Director

BDC FD George Corley
RSP FD
Cal Fire Jeff Mellinger
SBD Co Sheriff Joe Catalano
CCccC Jim Teegardin
CHP Rick Sanders

Deputy
Division A Matt Topoleski
Division Y/Z Paul Drasil
e. BAER
Group | Mark Stamer

f.  Snow Staging

7. Planning Section Staging Mgr. |

Chief Roy Dull g. Roads Group
Deputy Gerald Gardner Group R. Noordman
Resources Unit Anna Dinkel, Steve Briggs (t),Mike Howell Group

Situation Unit

Pete Lawrence,Steve Pillar, Kevin Walton(t)

h. Repair Group

Documentation Unit

Joan Marett

Demobilization Unit

Mike Lewis

Technical Specialists

Human Resources

Jan Cawthon

Group Gar Abbas
i Slide NIGHT Division/Groups
_ All
Division divisions Troy Nelson

J. Air Operations Branch

Training Julie Buel Air Operations Branch Director | Ted Visser
CTSP Scott Daniels(t), Dan Wlasuik(t) Air Attack Supervisor Larry Eppler
FBAN Dan Felix Air Support Supervisor Galen Young
READ Gar Abbas, Doug McKay Helibase Manager
8. Logistics Section Air Tanker Coordinator

10. Finance Section
Chief Jack VanLear

Chief Teresa Fork
Deputy

CDF Finance Tech.
Supply Unit Evan Tiss

Time Unit Karen Bauman
Facilities Unit Neil Graf

CDF Motel Tech.

Procurement Unit

Ground Support Unit

Mitch Fowlkes

Compensation/Claims Unit

Art Tracy

Communications Unit

Eric Martinez

Cost Unit

Medical Unit

Rob Herman

Security Unit

Prepared by (Resource Unit Leader)

Anna Dinkel, Steve Briggs RESL (t)

Food Unit

Gerald Reponen




Fire Weather Forecast
FORECAST NO: 21 NAME OF FIRE: Slide / Grass Valley UNIT: BDF

PREDICTION FOR: 0600 to 1800 PDT Monday SHIFT: Day/Night
1800 to 0600 PDT Tuesday

SHIFT DATE: November 5, 2007 SIGNED:
TIME AND DATE 2000 PDT Sunday Dan Harty
FORECAST ISSUED: November 4, 2007 Incident Meteorologist

WEATHER DISCUSSION: After another night of only poor to moderate relative humidity recovery...very dry
conditions will continue over the fire area today. A weak disturbance off the coast may spread a few more
high clouds across the fire area but expect more sun than yesterday. Winds will remain generally light and
terrain driven today with little change in store for Tuesday as well.

WEATHER FORECAST for Today :

WEATHER: Mostly sunny.
MAXIMUM TEMPERATURES: 65 to 75 degrees.
MINIMUM RELATIVE HUMIDITY: 15 to 25 percent.
20 FT WINDS:
RIDGETOP — Variable 5 to 10 mph.
SLOPE/VALLEY — Upslope/upvalley 4 to 8 mph.

Forecast for Monday night: (OPERATIONAL PERIOD - 1800 PDT 11/5/07 to 0600 PDT 11/6/07)

Mostly clear. Minimum temperatures...34 to 44 degrees. Maximum RH...30 to 40 percent...up to 60
percent in favored drainages. Ridgetop winds...variable around 5 mph. Slope/Valley winds...becoming
downslope/downvalley 2 to 5 mph.

Forecast for Tuesday: (OPERATIONAL PERIOD - 0600 to 1800 PDT 11/6/07)

Mostly sunny. Maximum temperatures...65 to 75 degrees. Minimum RH...18 to 28 percent. Ridgetop
winds...variable 5 to 10 mph. Slope/Valley winds...becoming upslope/upvalley 3 to 7 mph.

Outlook Wednesday through Friday: Little change is expected on Wednesday with dry conditions and
light winds. An upper level trough of low pressure is expected to move into the coast on Thursday and cross
over the fire area by Friday morning. Moisture is limited with this system and no precipitation is expected.
But is should bring some clouds and slight cooling which will help to raise relative humidity values. It will
also turn the surface flow onshore with westerly winds increasing over the fire area, but they do not look to
be very strong at this time.




FIRE BEHAVIOR FORECAST

FORECAST NUMBER: 20 TYPE OF FIRE: WILDFIRE

FIRE NAME: SLIDE/GRASS VALLEY FIRES OPERATIONAL PERIOD: Monday 11/05/07-11/06/07
DAY / NIGHT SHIFT

DATE ISSUED: 11/04/07 TIME ISSUED: 2100

UNIT: SAN BERNARDINO NATIONAL FOREST SIGNED: s/ Kim Saper - FBAN

WEATHER SUMMARY:
MIN RH: 15 - 25% daytime, 35 — 45% nighttime.
MAX TEMP: 65 - 75 degrees daytime, 35 — 45 degrees nighttime.
WINDS (20 FT):  Variable 5 -10 - daytime, downslope / downvalley 2 — 5 — nighttime.
Weather Discussion:  Very dry conditions will continue over the fire area today. A weak disturbance off the coast
will send batches of mainly high clouds across the fire area.

FIRE BEHAVIOR:
FUELS: Live fuels are critically low due to drought impacts on the vegetation; Most of this fire is burning
in vegetation that has not burned in over 50 years. Dead fuel moistures are extremely dry. The
1000 hour fuels are at 9%; 100 hr at 9%; 10 hr is at 6%; and 1 hr is approximately 5%.

WEATHER:  The weather has moderated considerable with cooler temperatures, much lower wind speeds
and slightly higher RH’s.

TOPOGRAPHY:  Spot fires which cross control lines or new starts could produce fires with rapid rates spread on
steep slopes within the fire area.

GENERAL : Fire behavior activity will be low today on both fires. Both the Slide and Grass Valley fires have been
inactive for the past five days due to allot of the hard work of all the crews. Good solid control lines are currently in place
and will continue to hold especially with the mild weather conditions forecasted. 1000 hour fuels will continue to burn
interior to control lines until total consumption is achieved or until the fire receives a fire ending weather event.

Indicators of Increase Fire Activity Critical Fire Behavior

Relative Humidity — Below 20% Probability of Ignition — 75 to 100%

Strong Gusty Winds 15 + MPH Spotting Distances — 3/4 + miles

High Temperatures — above 70 Extreme Rates of Spread

Unstable atmospheric conditions Multiple tree torching

Red Flag Warning High Fire Intensity

Extremely Dry Fuels Potential Head Fire ROS greater then ¥2 mile / hour
Direct sunlight aligned with slope Observed Crown Fire

SPECIFIC FIRE BEHAVIOR:

DAY SHIFT — All Divisions

Expect minimal fire behavior in all Divisions today due to suppression actions and the lack of fuel availability. Continued
mop-up and patrols along control lines will continue to prevent the potential for flare ups near the line which could result
in spots across the line. Expect to find lingering hot spots interior to the fire perimeter. Look for the spots associated with
stump holes, unburned duff layers, and snags to continue to burn until they fully consume the available fuels.

Initial Attack Assignments - Any resources that are dispatched to any new starts will see moderate fire behavior today.
Crews should assess the conditions carefully before engaging on new starts, due to extremely dry fuels and steep
slopes which will contribute to extreme rates of spread. Fire behavior that can be expected is as follows: Spotting
distances — short range; Probability of ignition — 63%; Grass Fuel Model — ROS 1 mi/hr, flame lengths 4 ft; Brush
FM — ROS 1.23 mi/hr, flame length 23 ft; and Timber FM — ROS 225 ft / hr, flame lengths 2 ft.

NIGHT SHIFT — ALL Divisions

All Divisions are in patrol status. Minimal fire behavior expected tonight. With any new starts you could encounter the
following fire behavior: Spotting distances — short range; Probability of ignition — 53%; Grass Fuel Model — ROS 1
mi/hr, flame lengths 4ft; Brush FM — ROS 1.25 mi/hr, flame length 23 ft; and Timber FM — ROS 225 ft/hr, flame lengths
2ft

SAFETY
AIR OPERATIONS: No adverse smoke impacts from the fire will affect aviation operations.
Line Safety: BASE ALL ACTIONS ON CURRENT AND EXPECTED FIRE BEHAVIOR
e Never go into an area with out establishing your LCES.

A MOMENT FOR SAFETY CAN LAST A LIFETIME.




1. Branch 2. Division/Group
DIVISION ASSIGNMENT LIST -
I Division E/F
3. Incident Name 4. Operational Period
Slide Date: 11/05/2007 DAY time: 0600-1800
5. Operations Personnel
Operations Chief Hatcher/von Tillow (T),John Division/Group Supervisor Craig Martin/Daryl Dutton
Forster
Branch Director Bob Shindelar Air Attack Supervisor No. Larry Eppler
6. Resources Assigned this Period
Strike Team/Task Force/ Resource Designator Leader Number Last Drop pt./time Pick up pt./time
Persons
day of
work
CRW?2 BIA Navajo Scouts #5 (C-68) Ross Spencer 20 11/14 DP8 @ 0700 (DP8 @ 1700
ENG3 S/T NRC 433 (E-433) Ron Sass/Kip Knapstad(T) 17 11/16  |DP8 @ 0700 |DP8 @ 1700
WT2 LNF 3 (E-105) Billy Morgan 1 DP8 @ 0700 |DP8 @ 1700
EMTB (O-80) Matt Miranda 1 DP8 @ 0700 (DP8 @ 1700
SOFR (0O-128) Steve Bacigalupo 1 DP8 @ 0700 |DP8 @ 1700

7. Control Operations
Patrol, mop up 700’ from Branch lll/Branch | break to Div F/Div G break.
Rehab dozer and handlines per Fire Suppression Repair Guidelines.

8. Special Instructions

Record and turn in weather ops to fire behavior or communications.

Baer Team members will be visiting the Slide Fire area and will check in and out with each Division.
Safety Officer is covering Division E/ F, and G

EMTB is covering Divisions E, F, and G.

The transfer of command from CIIMT1 to SoCal Team 3 is tentatively scheduled for 1600 hours today. When the transfer takes
place it will be announced over the radio.

9. Division/Group Communication Summary
Function Frequency System Channel Function Frequency System Channel
King . King
Command RX166.8250N NIFC 1 Logistics NIEC
TX173.6750N
' King 3 King 8
T |
biviGroup | 168.6000N NIEC Airto Ground | 166.9625N NIEC
Prepared by (Resource Unit Leader) Approved by (Planning Section Chief) Date Time
Heather Newell 11/04/2007 2200

ICS 204 NFES 1328



DIVISION ASSIGNMENT LIST

1. Branch

2. Division/Group
Division G

3. Incident Name

4. Operational Period

Slide Date: 11/05/2007 DAY Time: 0600-1800

5. Operations Personnel

Operations Chief Hatcher/von Tillow (T),John Division/Group Supervisor Tony Davis

Forster

Branch Director Bob Shindelar Air Attack Supervisor No. Larry Eppler

6. Resources Assigned this Period

Strike Teamgzsgi‘;ﬁ) ?l Resource Leader ,;er?ck)):sr Las\tN(ieraky of Drop Off PT./Time Pick Up PT./Time
CRW2 OR Mt. Hood (C-65) |Holly Higgens 20 11/16 |DP3 @ 0700 1700 @ DP3
STEN (O-489) Ed Guzman 11/9 |DP3 @ 0700 1700 @ DP3
ENG3 Grande Ronde 601  [Ryan Vincent 3 11/12 |DP3 @ 0700 1700 @ DP3
(E-448)

ENG3 GTP 3 (E-447) Wayne Petsch 5 11/11 |DP3 @ 0700 1700 @ DP3
ENG3 KNP 51 (E-285) Larry Smith 11/7 |DP3 @ 0700 1700 @ DP3
ENG4 Mescalero 537 (E- Charles Scott 3 11/12 |DP3 @ 0700 1700 @ DP3
445)

EMTB (O-80) Matt Miranda 1 DP3 @ 0700 1700 @ DP3
SOFR (0-128) Steve Bacigalupo 1 DP3 @ 0700 1700 @ DP3

FOB (O-90) Robert Bozeman 1 DP3 @ 0700 1700 @ DP3

7. Control Operations

Patrol and mop up 700 feet from Branch II/Branch Il break. Rehab dozer and handlines per fire suppression repair

guidelines.

8. Special Instructions

FOBS to return to Situation Unit by 1400 for reassignment.

Baer Team members will be visiting the Slide Fire area and will check in and out with each Division.

Safety Officer is covering Division E, F, and G. EMTB is covering Division E, F, and G.

The transfer of command from CIIMT1 to SoCal Team 3 is tentatively scheduled for 1600 hours today. When the transfer

takes place it will be announced over the radio.

9. Division/Group Communication Summary
Function Frequency System Channel Function Frequency System Channel
King - King
Command RX 166.8250N NG " Logistics NG
TX173.6750N
. King 3 King
I
Dv/Group | 168.6000N NIEC Aifto Ground | 166.9625N NIEC o
ICS 204 NFES 1328




DIVISION ASSIGNMENT LIST

1. Branch

2. Division/Group
Structure Group 3

3. Incident Name

4. Operational Period

(T),John Forster

Slide Date: 11/05/2007 DAY Time: 0600-1800
5. Operations Personnel
Operations Chief Hatcher / von Tillow SDiViSiOO/GTOUD Greg Garcia/Ray Blackburn
upervisor

Branch Director

Dick Kersh

Air Attack Supervisor No.

Larry Eppler

6. Resources Assigned this Period
Strike Team/Task Force/ Resource Designator Leader Number | Last day Drop Off Pt./Time Pick Up PT./Time
Persons of work
WT2 PVT Rinaldo (E-45) Ryan Rinaldo 2 11/6 DP13 @ 0700 DP13 @ 1700
SOFR (0-129) Scott West 1 11/10 DP13 @ 0700 DP13 @ 1700

7. Control Operations

Patrol and mop up adjacent to structures, mop up 100% in Lower Rowco Area. Rehab dozer and handlines per fire
suppression repair guidelines.

8. Special Instructions

Safety Officer is covering Division J and Structure Group 3.

Record and turn in weather obs to fire behavior or communications.

BAER Team members will be visiting the Slide Fire area and will check in and out with each Division.

The transfer of command from CIIMT1 to SoCal Team 3 is tentatively scheduled for 1600 hours today. When the transfer
takes place it will be announced over the radio.

9. Division/Group Communication Summary
Function Frequency System Channel Function Frequency System Channel
King . King
Command Rx166.8250N NIFC " Logistics NIFC
Tx173.6750N
. King King
T |
Prepared by (Resource Unit Leader) Approved by (Planning Section Chief) Date Time
Heather Newell 11/04/2007 2200
ICS 204 NFES 1328




DIVISION ASSIGNMENT LIST

1. Branch

2. Division/Group

H/I

3. Incident Name

Slide

Date: 11/05/07

4. Operational Period

DAY

Time: 0600-1800

5.

Operations Personnel

Operations Chief

Hatcher / von Tillow
(T),John Forster

Division/Group Supervisor

Val Linch/Matt Lipson(T)/Joe Lindeman

Branch Director

Dick Kersh

Air Attack Supervisor No.

Larry Eppler

6. Resources Assigned this Period
Strike Team/Task Force/ Resource Designator Leader Number Last day Drop Off Pt./Time Pick Up Pt./Time
Persons of work
CRW2 MQ Franco (C-57) Francis Franco 20 11/11 DP 2 @ 0700 1700 @ DP 2
ENG3 S/T 3615C (E-54) Wade Jones 27 11/6 DP 2 @ 0700 1700 @ DP 2
EMTB (O-434) Mitch Carney 1 11/13 DP 2 @ 0700 1700 @ DP 2
SOFR Scott West 1 DP 2 @ 0700 1700 @ DP 2

7. Control Operations

Patrol and mop up adjacent to fire perimeter from Running Springs Village Subdivision to 1N09 at Div I/H break. Excavator
to continue repair of Front Country Contingency line. Rehab dozer and handlines per fire suppression repair guidelines.

8. Special Instructio

ns

Safety Officer is covering Divisions H, |, and J.

Record and turn in weather ops to fire behavior or communications.

BAER Team members will be visiting the Slide Fire area and will check in and out with each Division.

The transfer of command from CIIMT1 to SoCal Team 3 is tentatively scheduled for 1600 hours today. When the transfer
takes place it will be announced over the radio.

9. Division/Group Communication Summary
Function Frequency System Channel Function Frequency System Channel
King L King
Command RX166.8250N NIFC Logistics NIFC
12
Tx173.6750N
. King King
Tactical
Div/Group 168.0500N NIEC , Airto Ground | 166.9625N NIEC o
Prepared by (Resource Unit Leader) Approved by (Planning Section Chief) Date Time
Heather Newell 11/04/2007 2200

ICS 204

NFES 1328




1. Branch 2. Division/Group
DIVISION ASSIGNMENT LIST
Il J
3. Incident Name 4. Operational Period
Slide Date: 11/05/2007 DAY Time: 0600-1800

5. Operations Personnel

Operations Chief Hatcher / von Tillow Division/Group Supervisor Ray Blackburn

(T),John Forster
Branch Director Dick Kersh Air Attack Supervisor No. Larry Eppler
6. Resources Assigned this Period
Strike Teamgz;lg;c;tc;?/ Resource Leader NPZ;?;?; L;S\EV%?IZ Drop Off Pt./Time Pick Up PT./Time

TFLD (O-455) Cindy Champion 1 0700 @ DP 18 1700 @ DP 18
CRW?2 BIA Zuni #5 (C-69) Murray Hannaweeka 20 11/14 |0700 @ DP 18 1700 @ DP 18
CRW?2 BIA Blackfeet 22 (C-64) Lyle St. Goddard 20 11/11 (0700 @ DP 18 1700 @ DP 18
SOFR (O-129) Scott West 1 11/10 (0700 @ DP 18 1700 @ DP 18
EMTB (O-434) Mitch Carney 1 11/13 |0700 @ DP 18 1700 @ DP 18

7. Control Operations

Patrol and mop up adjacent to fire perimeter 300’, Hwy. 330 to Poplar Dr. in Live Oak area. Rehab dozer and handlines per
fire suppression repair guidelines.

8. Special Instructions

Record and turn in weather ops to fire behavior or communications.

Safety Officers are covering Divisions J and Structure Group 3.

The EMT is covering Divisions H,l,and J.

BAER Team members will be visiting the Slide Fire area and will check in and out with each Division.

The transfer of command from CIIMT1 to SoCal Team 3 is tentatively scheduled for 1600 hours today. When the transfer
takes place it will be announced over the radio.

9. Division/Group Communication Summary
Function Frequency System Channel Function Frequency System Channel
King . King
Command Rx166.8250N NG " Logistics NG
Tx173.6750N
. King King
T I
DviGoup | 166.7750N NIEC 0 Airto Ground | 166.9625N NIEC o
Prepared by (Resource Unit Leader) Approved by (Planning Section Chief) Date Time
Heather Newell 11/04/2007 2200
ICS 204 NFES 1328



1. Branch 2. Division/Group

1 T

DIVISION ASSIGNMENT LIST

3. Incident Name

Slide

4. Operational Period

Date: 11/05/2007 DAY Time: 0600-1800
5. Operations Personnel
Operations Chief Hatcher/von Tillow Division/Group Supervisor William Rickard/Jim Topoleski

(T),John Forster

Branch Director Tom McGuire Air Attack Supervisor No. Larry Eppler
6. Resources Assigned this Period
Strike Team/Tas_k Force/ Resource Leader Number Last day of Drop Off PT./Time Pick Up PT./Time
Designator Persons work

CRW1 Big Bear Hotshots (C-19) Jimmy Avila 19 11/4  |pp 15 @ 0700 DP 15 @ 1700
ENG3 S/T 1665C Dave Young 27 11/5  |pp 15 @ 0700 DP 15 @ 1700
SOFR Steve Bacigalupo 1 DP 15 @ 0700 DP 15 @ 1700
EMTB Roice Arnold 1 DP 15 @ 0700 DP 15 @ 1700
EMTB Tom Apelar 1 DP 15 @ 0700 DP 15 @ 1700

7. Control Operations

Patrol, hold and mop up 700’/snag 700’ from fire perimeter from DP 23 to Lake Arrowhead Boy Scout Camp. Rehab dozer
and handlines per Fire Suppression Repair Guidelines.

8. Special Instructions

Record and turn in weather ops to fire behavior or communications.

Safety Officer is covering divisions T, U and V in Branch Il
Baer Team members will be visiting the Slide Fire area and will check in and out with each Division.

The transfer of command from CIIMT1 to SoCal Team 3 is tentatively scheduled for 1600 hours today. When the transfer
takes place it will be announced over the radio.

9. Division/Group Communication Summary
Function Frequency System Channel Function Frequency System Channel
King 12 - King
Command RX166.8250N NIFC Logistics NIFC
TX173.6750N
. King 9 King
Tactical
Div/Group 166.7250N NIFC AirtoGround | 166.9625N NIFC o
Prepared by (Resource Unit Leader) Approved by (Planning Section Chief) Date Time
Heather Newell 11/04/2007 2200

ICS 204

NFES 1328




DIVISION ASSIGNMENT LIST

1. Branch

2. Division/Group
u/v

3. Incident Name

Slide

4. Operational Period

(T),John Forster

Date: 11/05/2007 DAY Time: 0600-1800
5. Operations Personnel
Operations Chief Hatcher/vonTillow Division/Group Supervisor Sam Marouk/Murray Smith

Branch Director Tom McGuire Air Attack Supervisor No. Larry Eppler
6. Resources Assigned this Period
Strike Team/DT:;I;l;c;tc;(:/ Resource Leader ,;::Ys‘ck))rir Las\tN((j)?lzl of Drop Off PT./Time Pick Up PT./Time

CRW2 PVT TFFI 079 (C-79) Jeremy Lawler 20 1117 |pP14 @ 0700 DP14 @ 1700
ENG4 S/T OR MAF (E-432) James Davis 16 11/16  |pP14 @ 0700 DP14 @ 1700
WT2 Pearson 27 Rochele Smith 1 11/4 DP14 @ 0700 DP14 @ 1700
EMTB (O-148) Tom Apelar 1 11/7  |DP14 @ 0700 DP14 @ 1700
EMTB (O-150) Roice Arnold 1 1177 DP14 @ 0700 DP14 @ 1700
SOFR (0-182) Steve Bacigalupo 1 DP14 @ 0700 DP14 @ 1700

7. Control Operations

Patrol, hold and mop up/snag 700’ from fire perimeter from Crab Flats to Butler Il fire edge. Mop up 100% adjacent to
structures, Crab Flats/ Deep Creek Area. Patrol and mop up 700’ on Crab Flats to Div U/ Div T break. Rehab dozer and
handlines per fire suppression repair guidelines.

8. Special Instructions

Safety Officer is covering divisions T,U, and V in Branch Il

BAER Team members will be visiting the Slide Fire area and will check in and out with each Division.
Record and turn in weather ops to fire behavior or communications.

The transfer of command from CIIMT1 to SoCal Team 3 is tentatively scheduled for 1600 hours today. When the transfer
takes place it will be announced over the radio.

9. Division/Group Communication Summary
Function Frequency System Channel Function Frequency System Channel
King 13 . King
Command RX162.9625N NIFC Logistics NIFC
TX171.7875N
) King 11 King
T |
o s 168.2500 N NIFG Airto Ground | 166.9625N NIFG o
Prepared by (Resource Unit Leader) Approved by (Planning Section Chief) Date Time
Heather Newell 11/04/2007 2200

ICS 204

NFES 1328




DIVISION ASSIGNMENT LIST

1. Branch

v

2. Division/Group
A

3. Incident Name

Grass Valley

4. Operational Period

Date: 11/05/2007

DAY

Time: 0600-1800

5. Operations Personnel
Operations Chief | Hatcher, von Tillow(T),John Forster Division/Group Supervisor Pat Skaggs/Matt Topoleski
Branch Director Jack Froggatt Air Attack Supervisor Larrry Eppler
6. Resources Assigned this Period
Strike Team/Task Force/ Resource Designator Leader lgz:z:r?sr Las\tN(i?ky of Drop Off PT./Time Pick Up PT./Time
CRW?2 Woodpecker C-133 (C- 59) Daniel Guerrero 20 11/11 DP 1GV/0700 DP 1GV/1700
ENG Grass Valley T/F #5 Scott Howes 26 DP 1GV/0700 DP 1GV/1700
ENG3 BDF 16 (E-24) Mark Patino - DP 1GV/0700 DP 1GV/1700
ENG3 BDF 13 (E-320) Brian Grant _ DP 1GV/0700 DP 1GV/1700
ENG3 BDF 11 (E-290) Mike Calkins - DP 1GV/0700 DP 1GV/1700
ENG3 BDF 15 (E-17) Paul Mandolini - DP 1GV/0700 DP 1GV/1700
WT2 MNF 39 (E-323) Brian Comiss 2 11/5 DP 1GV/0700 DP 1GV/1700
SOFR (0-127) Fred Way 1 11/10 DP 1GV/0700 DP 1GV/1700
EMTB Brett Offutt(O-503) 1 11/19 DP 1GV/0700 DP 1GV/1700
EMTB Michael Provencio(O-502) 1 11/19 DP 1GV/0700 DP 1GV/1700

7. Control Operations

Guidelines.

. Continue to patrol and mop-up 700 feet in from control lines. Mop-up 100% around structures. Rehab dozer and handlines per Fire Suppression Repair

8. Special Instructions

. EMT’s are covering Divisions A,Y, and Z.

. Continue to backhaul excess equipment and trash.

. Safety Officer is covering Div. A and Grass Valley Structure Group

The transfer of command from CIIMT1 to SoCal Team 3 is tentatively scheduled for 1600 hours today. When the transfer takes
place it will be announced over the radio.

9. Division/Group Communication Summary
Function Frequency System Channel Function Frequency System Channel
Rx162.9625N
Command KING 13
Tx171.7875N
Tactical 168.6000N KING 3 Rx166.9625N KING 8
Div/Group Air to
Ground
Prepared by (Resource Unit Leader) Approved by (Planning Section Date Time
Chie
Heather Newell " 11/04/2007 2100

ICS 204

NFES 1328




DIVISION ASSIGNMENT LIST

1. Branch

\Y

2. Division/Group
Y/Z

3. Incident Name

4. Operational Period

Grass Valley Date: 11/05/2007 DAY  Time: 0600-1800
5. Operations Personnel
Operations Chief Hatcher/von Tillow(T),John Forster SDl:\;J'SEL?\;::ngUP Bob Farrell/Paul Drasil

Branch Director

Jack Frogatt

Air Attack Supervisor

Larry Eppler

Resources Assignhed this Period

6.

Strike Team/Tas_k Force/ Resource Leader Number | Last of Drop Off PT./Time Pick Up PT./Time
Designator Persons | work

CRW2IA Diamond Fire Kent L. Smithhart 20 |11/11| DP1GV/0700 DP 1GV/1700

(C-37)

SOFR (0-309) Len Broderson 1 11/7 DP 1GV/0700 DP 1GV/1700

EMTB Brett Offutt 1 11/19 DP 1GV/0700 DP 1GV/1700

EMTB Michael Provencio 1 11/19 DP 1GV/0700 DP 1GV/1700

7. Control Operations

Rehab dozer and handlines per

fire suppression repair guidelines.

Continue to patrol and mop-up 700 feet in from control lines. Mop up 100% around structures.

8. Special Instructions

place it will be announced over

. Continue to backhaul excess equipment and trash.
. EMT’s are covering Divisions A,Y, and Z.

e  Safety Officer is covering Divisions Y and Z.

the radio.

The transfer of command from CIIMT1 to SoCal Team 3 is tentatively scheduled for 1600 hours today. When the transfer takes

9.

Division/Group Communication Summary

ICS 204

Function Frequency System Channel |Function|Frequency |System Channel
Rx162.9625N
Command KING 13
Tx171.7875N
Air to
Tactical 168.0500N KING 2 Ground | 166 9625N | KING 8
Div/Group
Prepared by (Resource Unit Leader) Approved by (Planning Section Chief) Date Time
Heather Newell 11/04/2007 2100
NFES 1328



DIVISION ASSIGNMENT LIST

1. Branch

2. Division/Group
BAER

3. Incident Name

Slide

4. Operational Period

Date: 11/05/2007 DAY Time: 0600-1800

5. Operations Personnel

Operations Chief Hatcher/von Tillow (T),John Division/Group Supetvisor Mark Stamer

Forster

Branch Director Air Attack Supervisor No. Larry Eppler

6. Resources Assigned this Period

Stiike Teamg::il;;(;r;er/ Resource Leader NP:?;(?:; Las\th(iﬁz/ of Drop Off Pt./Time Pick Up PT./Time
BAER 1 Stamer 2 TBA TBA
BAER 2 Napper 2 TBA TBA
BAER 3 Shannon 3 TBA TBA
BAER 4 Eliason 2 TBA TBA
BAER 5 Doan 2 TBA TBA
BAER 6 Longstrip 2 TBA TBA
BAER 7 Boss 2 TBA TBA

7. Control Operations

Assess fire area for Burned Area Emergency Rehabilitation needs.

8. Special Instructions

BAER team members will be working within fire perimeter.

The transfer of command from CIIMT1 to SoCal Team 3 is tentatively scheduled for 1600 hours today. When the transfer
takes place it will be announced over the radio.

9. Division/Group Communication Summary
Function Frequency System Channel Function Frequency System Channel
King 12 L King
Command RX166.8250N NIFC Logistics NIFC
TX173.6750N
. King King
Tactical
Div/Group NIEG Airto Ground | 166.9625N NIFG o
Prepared by (Resource Unit Leader) Approved by (Planning Section Chief) Date Time
Heather Newell 11/04/2007 2200
ICS 204 NFES 1328




DIVISION ASSIGNMENT LIST

1. Branch

2. Division/Group
Snow Staging

3. Incident Name

4. Operational Period

Slide Date: 11/05/2007 DAY Time: 0600-1800
5. Operations Personnel
Operations Chief Hatcher/von Tillow Division/Group Supervisor
(T),John Forster
Branch Director Air Attack Supervisor No. Larry Eppler
6. Resources Assigned this Period
Strike Team/Task Force/ Resource Designator Leader Number Last day Drop Off PT./Time | Pick Up PT./Time
Persons of work

STEN (T) Michael Seymour 1 11/18 |ICP/0700 ICP/1700
STEN Margo Erickson 1 11/18 |ICP/0700 ICP/1700
STEN Todd Campbell 1 11/7 |ICP/0700 ICP/1700
STEN Carl Sarubbi 1 11/18 |ICP/0700 ICP/1700
STEN Henry Munoz 1 11/18 |ICP/0700 ICP/1700

7. Control Operations

8. Special Instructions

Maintain a 3 minute getaway time.

The transfer of command from CIIMT1 to SoCal Team 3 is tentatively scheduled for 1600 hours today. When the transfer
takes place it will be announced over the radio.

9. Division/Group Communication Summary
Function Frequency System Channel Function Frequency System Channel
King . King
Command RX166.8250N NIFC Logistics NIEC
12
TX173.6750N
. King King
Tactical
DiV/GrOUp NIFC Air to Ground 166.9625N NIFC 8
Prepared by (Resource Unit Leader) Approved by (Planning Section Chief) Date Time
Heather Newell 11/04/2007 2200

ICS 204

NFES 1328




1. Branch 2. Division/Group
DIVISION ASSIGNMENT LIST Roads
3. Incident Name 4. Operational Period
Slide Date: 11/05/2007 DAY Time: 0600-1800
5 Operations Personnel
Operations Chief Hatcher/von Tillow (T),John Division/Group Supervisor Ron Noordman/David Corral (T)
Forster
Branch Director Air Attack Supervisor No. Larry Eppler
6. Resources Assigned this Period
Strike Teamgg:gg&,?/ Resource Leader NP:?;(?:; Las\th(iﬁz/ of Drop Off Pt./Time Pick Up PT./Time

WT Aqua Lady (E-72) Rick Wordoff 1 TBA/0700 TBA/1700
WTFVV 571 A  (E-124) Travil McDonnel 1 TBA/0700 TBA/1700
WT FVV 571 G (E-127) John Booker 1 TBA/0700 TBA/1700
WTFVV571F (E-126) Brian Steele 1 TBA/0700 TBA/1700
WT FVV 571 B (E-125) Tim Adams 1 TBA/0700 TBA/1700
WT3 DRE Water Service (E-260) Raymond Erh 1 TBA/0700 TBA/1700
WT2 Cool Mule (E-380) Rhonda Pope 1 TBA/0700 TBA/1700
WT3 AC (E-22) Chris Garot 1 TBA/0700 TBA/1700
Grader Larry Price 2 TBA/0700 TBA/1700
Transport

7. Control Operations

Utilize incident resources to maintain road access for incident resources.

8. Special Instructions

The transfer of command from CIIMT1 to SoCal Team 3 is tentatively scheduled for 1600 hours today. When the transfer
takes place it will be announced over the radio.

9. Division/Group Communication Summary
Function Frequency System Channel Function Frequency System Channel
d King 12 - King
Comman RX166.8250N NIFC Logistics NIFC

TX173.6750N

Tactical King 7 King
Div/Group | 154.2650W NIFC Airto Ground | 166.9625N NIFC g
Prepared by (Resource Unit Leader) Approved by (Planning Section Chief) Date Time
Heather Newell 11/04/2007 2200

ICS 204 NFES 1328



DIVISION ASSIGNMENT LIST

1. Branch

2. Division/Group
Repair Group

3. Incident Name

4. Operational Period

Slide Date: 11/05/2007 DAY Time: 0600-1800
5. Operations Personnel
Operations Chief Hatcher/vonTillow (T),John|Pivision/Group Supervisor [ Gar Abbas
Forster
Branch Director Air Attack Supervisor No. Eppler

6.

Resources Assigned this Period

Strike Team/Task Force/ Resource
Designator

Leader
Persons

Number [Last day of work

Drop Off PT./Time

Pick UP PT./Time

Aguayo, Ray

[EnY

Coffey, Darren

Dooley, Sharon

Gillian, William

Richmond, Gina

Simpson, Edwin

Scrivner, Julie

Mendoza, Anjelica

McKay, Doug

Ascension Chon Bribiescas

Benton, Melinda

EXCA PVT Hays (E-407)

LOWB

Pl R R R~

7. Control Operations

Advise and monitor as needed to implement approved line repairs in all Divisions.

8.  Special Instructions

throughout the day.

Advisors will check in and out with each Division Supervisor and keep them apprised of their location

The transfer of command from CIIMT1 to SoCal Team 3 is tentatively scheduled for 1600 hours today. When the transfer
takes place it will be announced over the radio.

9. Division/Group Communication Summary
Function Frequency System Channel Function Frequency System Channel
King 12 - King
Command RX166.8250N NIFC Logistics NIFC
TX173.6750N
. King King
T |
e NIFC Airto Ground | 166.9625N NIEG .
Prepared by (Resource Unit Leader) [Approved by (Planning Section Chief) Date Time
Heather Newell 11/04/2007 2200
ICS 204 NFES 1328




DIVISION ASSIGNMENT LIST

1. Branch

2. Division/Group

NIGHT

Slide

3. Incident Name

4. Operational Period

Date: 11/05/2007

Time: 1800-0600

5.

Operations Personnel

Operations Chief

John Forster

Division/Group Supervisor

Troy Nelson

Branch Director

Air Attack Supervisor No.

6.

Resources Assigned this Period

Strike Team/Task Force/ Resource
Designator

Number

Leader
Persons

Last day
of work

Drop Off Pt./Time Pick Up PT./Time

Patrol

7. Control Operations

8. Special Instructions

9. Division/Group Communication Summary
Function Frequency System Channel Function Frequency System Channel
King . King
Command Rx166.8250N NG " Logistics NG
Tx173.6750N
. King King
Tactical
Div/Groap | 168.0500N NIFEC X Airto Ground | 166.9625N NIFEC o
Prepared by (Resource Unit Leader) Approved by (Planning Section Chief) Date Time
Heather Newell 11/04/2007 2200

ICS 204

NFES 1328




AIR OPERATIONS SUMMARY

PREPARED BY: Kent Haskins AOBD

PREPARED DATE/TIME: 11/4/2007 1900

1.

INCIDENT NAME:

Grass Valley / Slide

2. OPERATIONAL PERIOD DATE: 11/5/07 START TIME: 0800 END TIME: 1800 SUNRISE: 0612 SUNSET: 1657

3. REMARKS
*xx Big Bear Airport is open to General Aviation.
**** Gjve clear instructions and insure they are understood before mission begins.

**x Prepare cost and have packaged daily. FAX TO: ATTN Joan Disney (909) 867-7390
»**Document Cost per fire and division.
*INITIAL ATTACK FREQUENCIES: FM AIR TACTICS - 169.150

AM AIR/AIR SAN JACINTO DISTRICT - 122.575

4. MEDEVAC A/C:

H-534

See Medical Plan

TFR: A-105 123.775 5 sides
34 19N x 117 00W

34 093N x 117 OOW

34 093N x117 10W

34 155 x 117 16W

34 19N x 117 13W

To 10,000 FT.

AMAIR/AIR ALL OTHER DISTRICTS - 118.950 NOTAM # 7/3011
FM AIR/GROUND 170.000
6. PERSONNEL Phone 7. FREQUENCIES AM FM 8. FIXED-WING Fox, San Bernardino
AOBD: Ted Visser (619) 981-2409 ) . NO TANKERS ON ORDER
AIR OPS HARDLINE (909) 897-5491 AIR/AIR: RIW 123.775 165-\?\/875 Airtankers
ATGS: Larry Eppler (520)240-4832 AIR/GROUND: 166.9625
ASGS: Galen Young (575)574-8720
Leadplanes Ordered By Air Attack Through BDF ECC
HEB1: Daniel Sepulvesa Command repeater
SEE COMMUNICATION
PLAN
S.B.T.B.. (909)382-4974
Fox T.B. (661)723-2740 ATGS Aircraft AA-119AB (SBTB)
DECK 163.1
ICP Fax Slide 909-867-7390 c 63.100
TOLC FREQ: Utilize Airport Victor Fregs Other
9. HELICOPTERS
CALL CALL
SIGN TY | MAKE/MODEL BASE AVAIL | START REMARKS SIGN TY | MAKE/MODEL BASE AVAIL | START REMARKS
HT-715 1 CH-54 Big Bear | 0700 0800 Water Drop
H534 | 2 Bell 205 Heaps | o700 | o800 Water/IA
Peak
H-535 3 Bell 407 Big Bear 0700 0800 Recon
H-2EA 3 Bell 206B3 Big Bear 0700 0800 IR Mapping




10. TASK/MISSION/ASSIGNMENT

Big Bear

All Copters Bucket work as requested. 0800 AP Fire
Big Bear
Type lll's Ops recon, IR Mapping 0800 A.P. Fire
Air Attack Partial coverage on request 0800 S.B.A.T.B. | Fire
Heaps
H-534 Prepare crews for Initial Attack. 0800 Peak Fire




SAFETY MESSAGE

Slide/Grass Valley Fire
Nov 4-5, 2007 Day/Night Shift

use Lookouts, CommunicaTions, Escape ROUTES, SAFETY zONE

BACK TO BASICS
Weather and Fire Environment:
e Shifting and increasing winds, decreasing humidities
e Red Flag Warning
e Watch the smoke column for visual clues of changing fire
behavior.
e Expect extreme fire behavior if a fire gets established.
Fireline:
e Identify safety zones carefully, especially along handlines.
e Identify trigger points and lookouts
e Snags and falling green trees are a severe fire line hazard
e Fallers must clear area before dropping trees
e Recheck frequencies
Transportation issues:
e Lights on, use amber flashers as needed, watch for firefighters
on the road.
e Watch for home owners working at their homes. Some homes are
right on the roads edge.
e Keep your speed down!
o Uftility folks are still in the fire area, watch for large equipment
around any corner.
e Park all equipment as far off the road as possible.

Medical
e Continue o stay hydrated, the weather is cool, but your body
still needs water.
e See the Medical Unit as soon as any cold symptoms surface.

Prepared by: Steve Ryberg Safety Officer  Date: 11/3/07
Linda Szczepanik Deputy Safety Officer



INCIDENT RISK ANALYSIS (ICS 215a)

DIV HAZARDOUS ACTIONS MITIGATIONS / WARNINGS / REMEDIES
/ CONDITIONS
ALL SNAG HAZARDS o Follow Hazard Tree Safety Guidelines (IRPG p. 80).
& GREEN TREE e Limit number of personnel around snags and their exposure time; fallers must
HAZARDS be qualified for trees being fallen, clear the area before falling, YELL OUT!
e Be especially alert around snags AND green trees during wind events.
ALL Fire Behavior e Monitor current weather conditions and forecasts. Make sure all personnel

receive thorough briefings every shift.

¢ Maintain adequate escape routes and safety zones. Advise all personnel if
these are compromised or changed. Set trigger points when appropriate.

= Adhere to 10 Std Orders, mitigate 18 situations. Maintain Situational

Awareness.
= Take weather ops and watch for the change in the wind direction and speed.
ALL DRIVING HAZARDS e Highway 18 and 330 are open to the public, watch your speed

don’t get caught up in the speed the public is driving at.

¢ Drive with headlights on; use chock blocks, keep windshields clean; look
before backing; and use backers whenever available.

e Utility and the public are in the work areas, show extreme caution around the
utility companies and the public.

o All affected structure areas are open to the land owners and the public.

ALL FATIGUE e Monitor resources for level of fatigue.
ALL AIRCRAFT e Keep personnel out of drop zones when bucket work in progress.
OPERATIONS e Use air-to-ground frequency to communicate with aircraft.

e Use clear, concise statements when directing aircraft. Use clock directions
from pilot's perspective.

ALL IMPACTED UTILITIES e Lots of Utility construction still going on stay clear.

ELECTRICAL & GAS e Natural gas lines are capped, still potential

e Power lines are re-energized in all of the fire areas.

e Some propane tanks are in the area, some that are damaged are still being
located. ISOLATE AND NOTIFY YOUR DIVISION

ALL MOP UP e Conduct thorough briefing for all personnel (inside rear cover IRPG).

o Use all required PPE, especially eye protection.

e Maintain proper spacing and overhead clearance.

e Hazmat around structures, stay alert

e Minimize exposure to smoke, and rotate personnel into clean air when

practical.
e Evaluate unburned islands/Increase situational awareness.
ALL STRUCTURE e Conduct thorough briefing for all personnel (inside rear cover IRPG).
PROTECTION & e Utilize HazMat IC Checklist (IRPG p. 26).
HAZMAT ISSUES e Advise home owners of hazards associated with lost structures.
ALL TREE FELLING o Referto F.S. Health and Safety Code sections 22.48G.

e Conduct thorough briefing for all personnel (inside rear cover IRPG).

e Establish traffic control as necessary, keep personnel unnecessary to the
operation out of the area.

e Utilize professional fallers when in doubt of the tree.

ALL SAFETY ZONES e Follow safety zone guidelines (IRPG p. 7) Even during Mop Up.
e Limited Safety Zones require additional dedicated LO, and trigger
points

e Carefully evaluate burned areas before designation as safety zones.
o When safety zones are distant from work site, set trigger points to allow
personnel to reach them in a timely manner.

Slide DATE PREPARED: OPERATIONAL PERIOD
ICS 215a Nov 3, 2007 Day/Night Shift 11/4-5/2007 0600 - 0600
Prepared by  Steve Ryberg, Linda Szczepanik

TIME PREPARED: 1600
HOURS




Incident Name/Incident Number

Date/Time Prepared

Operational Period Date/Time

INCIDENT RADIO SLIDE 11/04/2007 DAY OPERATIONS 0600-1800
COMMUNICATIONS PLAN 2100 11/05/07
Ch# Function Channel Name/Trunked Assignment RX Freq N orw RX Tone/NAC TX Freq Norw TX Tone/NAC | Mode Remarks
Radio System Talkgroup
1 LOCAL NET BDF NET I/A 171.4750 N N/A 169.8750 N 131.8 A |TONE 3 (131.8) & TONE 4 (136.5)
2 TACTICAL R5 TAC-1 DIVH, LY &Z 168.0500 N N/A 168.0500 N N/A A
3 TACTICAL R5 TAC-3 DIVAEF G 168.6000 N N/A 168.6000 N N/A A
4 TACTICAL R5 TAC-4 INITIAL ATTACK| 173.9125 N N/A 173.9125 N N/A A
5 TACTICAL R5 TAC-5 ST GP 8, GV ST GP 173.9625 N N/A 173.9625 N N/A A
6 TACTICAL WHITE 3 INITIAL ATTACK| 154.2950 W N/A 154.2950 W N/A A
7 TACTICAL WHITE 2 STGRP 6 154.2650 W N/A 154.2650 W N/A A ROADS GROUP
8 |AIR-TO-GROUND A/G ALL DIVISIONS 166.9625 N N/A 166.9625 N N/A A INCIDENT SPECIFIC
9 TACTICAL BLM TAC-1 STGP3 166.7250 N N/A 166.7250 N N/A A
10 TACTICAL BLM TAC-2 DIVJ, T 166.7750 N N/A 166.7750 N N/A A
11 TACTICAL BLM TAC-3 DIV U,V 168.2500 N N/A 168.2500 N N/A A
12 COMMAND CMD-18 BRI, 11, 1lI 166.8250 N N/A 173.6750 N N/A A LINKED TO CMD 7
13 COMMAND CMD-7 BRIV,DIV U, V 162.9625 N N/A 171.7875 N N/A A LINKED TO CMD 18
14 AIR GUARD GUARD ALL DIVISIONS 168.6250 N N/A 168.6250 N N/A A REQUIRES TONE 1 (110.9)
15
16/20 AIR GUARD GUARD ALL DIVISION 168.6250 N N/A 168.6250 N N/A A REQUIRES TONE 1 (110.9)

5. Prepared by (Communications Unit)

CHRIS SUTER, COML (T)

Incident Location

County SAN BERNARDINO

State CA Latitude 34-16-05N Longitude 117-13-00 W

The convention calls for frequency lists to show four digits after the decimal place, followed by either an “N” or a “W”, depending on whether

the frequency is narrow or wide band. Mode refers to either “A” or “D” indicating analog or digital (Project 25)

ICS 205-Draft 041106

NFES 1330




Incident Name/Incident Number

Date/Time Prepared

Operational Period Date/Time

INCIDENT RADIO SLIDE 11/04/2007 NIGHT OPERATIONS 1800-0600
COMMUNICATIONS PLAN 1930 11/05 /07
Ch# Function Channel Name/Trunked Assignment RXFreq NorW |RXTone/NAC| TXFreq NorW | TXTone/NAC |Mode Remarks
Radio System Talkgroup
1 LOCAL NET BDF NET /A 171.4750 N N/A 169.8750 N 131.8 A |TONE 3 (131.8) & TONE 4 (136.5)
2 TACTICAL FSTAC-1 G VLY/SLIDE GRP 168.0500 N N/A 168.0500 N N/A A
3
4
5
6
7
8
9
10
11
12 COMMAND CMD-18 BRI, I, 1 166.8250 N N/A 173.6750 N N/A A NO TONE REQUIRED
13 COMMAND CMD-7 BRIV,DIV U,V 162.9625 N N/A 171.7875 N N/A A NO TONE REQUIRED
14 AIR GUARD GUARD ALL DIVISIONS 168.6250 N N/A 168.6250 N N/A A REQUIRES TONE 1 (110.9)
15
16/20 AIR GUARD GUARD ALL DIVISION 168.6250 N N/A 168.6250 N N/A A REQUIRES TONE 1 (110.9)

5. Prepared by (Communications Unit)
CHRIS SUTER, COML (T)

Incident Location

County SAN BERNARDINO

State CA Latitude 34-16-05N Longitude 117-13-00 W

The convention calls for frequency lists to show four digits after the decimal place, followed by either an “N” or a “W”, depending on whether

the frequency is narrow or wide band. Mode refers to either “A” or “D” indicating analog or digital (Project 25)
ICS 205-Draft 041106

NFES 1330




SLIDE FIRE (CA-BDF10570) BASE CAMP PHONE NUMBERS AT SNOW VALLEY SKI RESORT

INCIDENT COMMANDER & STAFF

IC (909) 867-7279/7623/7264 SAFETY (909) 867-3605
INFO (909) 867-7238 / 7109 | RESOURCE ADVISOR (909) 867-4347
HR (435) 590-3334
OPERATIONS
OPS (909) 867-7248 AIR OPS (909) 867-5491
STAGING MGR (909) 867-4837
PLANNING
PLANS CHIEF (909) 867-1861 RESOURCES (909) 867-1861
SITUATION (909) 867-7561 SITUATION FAX (909) 867-5463

CHECK IN / DEMOB FAX

(909) 867-5341

CHECK IN / DEMOB

(909) 867-5978

FIRE BEHAVIOR

(909) 867-5439

LOGISTICS
LOGS CHIEF (909) 867-7356 COMMS, Dispatcher (909) 867-9460
COMMS, COML (909) 867-7584 COMMS, Tech (909) 867-1864
COMMS, FAX (909) 867-5913 MEDICAL (909) 867-1907
FOOD (909) 867-7356 GROUND SUPPORT (909) 867-7605
SECURITY (909) 867-1910 TRANSPORTATION (909) 867-7597
SUPPLY (909) 867-2480 FACILITIES (909) 867-7359
ORDERING (909) 867-9057 / 1897 R&D LOGS RADIO
ORDER FAX (909) 867-7594
FINANCE

FINANCE FAX (909) 867-7612 COMP / CLAIMS (909) 867-1907
FINANCE (909) 867-4382/4695 TRAINING (909) 867-7490

OTHER IMPO

RTANT NUMBERS

EXPANDED (OH)

(909) 382-3493

CAL FIRE

(909) 867-7569 / 5624

EXPANDED (CREWS)

(909) 382-2473

SBCo SHERIFF

(909) 867-4631

EXPANDED (EQUIP)

(909) 382-2591

ANIMAL CONTROL

(909) 387-9139

EXPANDED (DEMOB) (909) 382-2414 So Cal Edison (800) 426-0621
EXPANDED (FAX) (909) 382-2596 OES Rep. (909) 867-1947
EXPANDED (SUPR) (909) 382-2474 DEE's Copy Service (909) 876-4297
CATERER (909) 867-9870

11/5/2007

For Changes, please stop by the Communications Unit

7:39 AM




1. INCIDENT NAME 2. DATE 3. TIME 4. OPERATIONAL PERIOD
PREPARED PREPARED 11/05/07_11/06/07
MEDICAL PLAN SLIDE DAY/NIGHT
11/04/07 2100hrs 0600 hrs - 0600 hrs
5. INCIDENT MEDICAL AID STATIONS
PARAMEDICS
MEDICAL AID STATIONS LOCATION YES NO
Frontline Medical Trailer ICP — Snow Valley Ski Resort XX
EMT'S / EMTP’S Divisions where assigned XX
6. TRANSPORTATION
A. Air Ambulances
PARAMEDICS
NAME ADDRESS PHONE YES NO
Mercy Air (Night capability) Hesperia and Rancho Cucamonga 1-909-356-3805 XX
United States Army (Night capability, 250’ hoist) Fort Irwin 1-909-356-3805 XX
Sheriff's Aviation 1776 W. Miro Way, Rialto 1-909-356-3805 XX XX
B. Ground Ambulances
San Bernardino County Fire / Station 91 301 S. State Hwy 173, Lake Arrowhead 911 XX
Running Springs Fire District / Station 50 31250 Hilltop Blvd., Running Springs 911 XX
7. HOSPITALS
TRAVEL TIME HELIPAD BURN CENTER
NAME ADDRESS AIR GRND PHONE YES | NO YES NO
29101 Hospital Rd.,
Mountain Community Lake Arrowhead, CA 5 min 15 min | 1-909-336-3651 | XX XX
N34 15.59 /W117 10.6
. 41870 Garstin, Big Bear, CA . .
Bear Valley Community N34 14.8 / W116 53.3 5 min 15 min | 1-909-456-3080 | XX XX
Loma Linda Medical Center 25333 Barton Rd., Loma Linda, CA . .
Level 1 Trauma Center N34 3.0/ Wi17 15.52 25 min | 55 min | 1-909-558-4444 | XX XX
Arrowhead Regional 400 N. Pepper Ave., Colton, CA . .
Level 2 Trauma/Burn Center N34 429/ W117 20.57 30 min | 60 min | 1-909-580-3903 | XX XX

8. MEDICAL EMERGENCY PROCEDURES

LINE EMERGENCY: Crew Supervisor to contact Division
Supervisor with patient complaint/condition and location.

. Division Supervisor contacts:
. Line EMT / PM
. Communications Unit

. Communication Unit will clear command channel for

emergency traffic
. Communications Unit contacts:
. Medical Unit
. Safety
. Operations
. Division Supervisor will run medical emergency on
command channel
. Medical Unit will:

1. Dispatch ground ambulance to nearest drop-point for

ground transport only.

2. Or after patient pickup, dispatch ambulance to Heli-

base for Medical AIR EVAC Flight if needed
3. Notify receiving hospital of injury status.

CAMP EMERGENCY: Contact Medical Unit with patient

complaint/condition and location. Medical Staff will respond to

stabilize incident:

. Medical Unit contacts:
Communications
Safety

Logistics
Operations
Crew Supervisor

aprLONE

INJURY REPORTING PROCEDURES

LAT

NATURE OF INJURY

POINT OF PICKUP

LOCATION OF PATIENT

TRANSPORTATION REQUESTED BY:AIR___ GROUND___

LONG

PATIENT UNIT ID

events.

IS A EMT WITH PATIENT: YES NO
AGE
SEX: MALE FEMALE

REMINDER: DO NOT GIVE PT NAME OVER RADIO

ALL EMERGENCIES---Secure the area and identify
witnesses for later investigation. Keep an accurate log of

Slide Communications 1-909-867-9460

ICS 206 8-78

9. PREPARED BY (MEDICAL UNIT LEADER)
Michael H. Clemens / MEDL

10. REVIEWED BY (SAFETY OFFICER)
Linda Szczepanik / SOF




Fire Suppression Repair Guidelines (Phase I)

Fire suppression repair is a two phase process. Phase | repairs are intended to stabilize the control lines from a hydrologic stand point and
prevent unnecessary erosion from occurring while maintaining the fire stopping integrity of the lines. The following Phase | actions will
be implemented as soon as the Branch and Division Supervisors authorize it, and prior to the demobilization of the Type 1l Management
Team. (Phase Il repairs are generally implemented after the fire is declared controlled or out and are detailed in the Incident Suppression
Repair Plan.)

ROADS
1. Existing dirt surfaced roads used for access will be returned as close to pre-incident condition as possible.
2. Existing roads that were closed, but reopened for the current incident will be signed, gated, roped, and/or flagged in such a way
that the public will be aware that the route is not open for use. If it is determined that a previously closed road will not be needed
by the Type Il organization, it will be restored to its pre-fire condition and entry points will be secured.

DOZER LINES

All dozer lines require archaeological and biological surveys prior to rehabilitation. Dozer lines will be treated by pulling outside
berms (excluding flammable materials) back into the control line, re-contouring or out-sloping the surface to allow for drainage, and
where necessary, placing waterbars. Waterbars will consist of a minimum of a six inch (6”) cut into the firm bed of the control line and
have a berm with a compacted height of no less than twelve inches (12”). Waterbars will be constructed diagonally across the control line
at an angle of thirty-five to forty degrees. Where extreme slopes prevent the use of heavy equipment from placing waterbars in control
lines, hand crews will be used to perform the necessary erosion control work. When dozer lines follow a ridge where there is no
vegetation on either side, or where there is unburned vegetation on both sides (indirect line), re-contouring and waterbars should be
designed to divert water equally to both sides of the ridge. In some cases, chunking or berming at vehicle access points should be used in
combination with the above techniques to prevent access for unauthorized OHV use.

HAND LINES

Hand lines will be repaired to allow for drainage by re-contouring and construction of waterbars.

Waterbars for hand lines should be cut to a depth equal to the width of a standard fire shovel. The waterbars will be constructed
diagonally across the control line at an angle of thirty-five to forty degrees. The outside end of the waterbar must be open and should
discharge into an area where the ground surface is protected by vegetation that is unburned, if possible. Trenching and berms, where
present, will be removed and any nonflammable topsoil available will be pulled back cross the hand line. When hand lines follow a ridge
where there is no vegetation on either side, or where there is unburned vegetation on both sides (indirect line), re-contouring and
waterbars should be designed to divert water equally to both sides of the ridge.

WATERBARS
Waterbars should be constructed at logical discharge points and guided by the spacing criteria as follows:
Fireline slope Maximum Distance Apart
% (feet)
1-14 e 150
15-20 it 90
21-40 i 50
A1+ i 25

INSTREAM IMPROVEMENTS (WATER SOURCES)

All in-stream facilities and disturbance created by activities to improve water collection for fire suppression will be evaluated and
mitigated under the direction of the Resource Advisor and/or designees. These facilities and disturbances include but are not limited to
sumps, drafting locations, and intentionally blocked culverts. All building and other materials such as plastics, canvas, plywood,
dimension lumber, etc., will be removed from such sites to a suitable disposal site or be recycled. All trash, cardboard, hoses, fittings, and
pumps will be removed from the site.

HELISPOTS, HELIPORTS, SAFETY ISLANDS, DROP POINTS, OTHER CLEARINGS AND IMPROVEMENTS

All clearings constructed to support suppression activities will be returned as closely to pre-incident conditions as is possible. Ata
minimum, berms will be pulled or raked back into the site, if needed the site will be crowned to facilitate surface drainage and the
vegetative material removed from the site will be lopped and scattered over the disturbed area to reduce erosion/unauthorized off-
highway-vehicle potential. In some cases, chunking, berming or other barriers may be used in combination with the above techniques to
prevent access for unauthorized OHV use. All areas cleared by heavy equipment must be surveyed for archaeological/biological
resources prior to rehabilitation. Improvements such as fences, gates, guzzlers, flood control basins, drainage structures, drainage
channel, culverts, and paved roads damaged by suppression activities will be repaired to pre-fire conditions during Phase | repairs . When
dealing with damages to private property or repairs/mitigations to improvements that are beyond the capacity of suppression resources,
notify the Resource Advisor and/or designee.

QUESTIONS? Contact a Resource Advisor at 909-844-6684
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