
DAY Operational Period

IAP

Nov 3, 
2007
0600-1800
Slide CA-BDF 10570
Grass Valley CA-BDF 10566



ICS 202 

INCIDENT OBJECTIVES 

1.  Incident Name 

Slide/Grass Valley 
2.  Date 

Nov 2, 2007 
3.  Time 

2200 

4.  Operational Period 

Nov 3, 2007          OPERATIONAL PERIOD: DAY  0600-1800 

5.  General Control Objectives for the Incident (include alternatives) 

MANAGEMENT OBJECTIVES 
• The primary objective is to provide for firefighter and public safety throughout all incident 

operations. 
• All personnel will adhere to the 2:1 work-rest cycle. 
• Address suppression cost accountability by keeping fire expenditures commensurate with 

public and private values at risk. 
• Initiate and engage in structure protection without compromising the safety of firefighters, 

law enforcement personnel, and the public. 
• Provide accurate and timely information to the local communities and cooperating 

agencies. 
• Initiate and complete suppression repair as per the draft suppression repair plan. 

      
OPERATIONAL OBJECTIVES 

• Keep the fires within the existing perimeter fire lines. 
 

OPERATIONAL PRIORITIES 
1. Protection for the communities of Running Springs, Green Valley, Arrowbear, and Grass 

Valley from any threat of fire. 
2. Mop up and secure areas of the fire that may threaten containment. 

 
6.  Weather Forecast for Period 

See Fire Weather Forecast 

7.  General Safety Message 

See attached Safety Message 

8. Attachments (mark if attached) 

 Organization List - ICS 203  Medical Plan - ICS 206  Fire Weather Forecast  

 Div. Assignment Lists - ICS 204  Incident Map  Fire Behavior Forecast 

 Communications Plan - ICS 205  Training Message  Safety Message/LCES 

9.  Prepared by (Planning Section Chief) 

Gary Montgomery 

10.  Approved by (Incident Commander) 

Jerry McGowan 

 



ORGANIZATION ASSIGNMENT LIST 
1. Incident Name 

Slide/Grass Valley 
2.  Date 

Nov 2, 2007 

3.  Time 

2200 

4.  Operational Period       11/3/07      DAY     0600-1800  
Position Name 

5. Incident Commander and Staff 
Incident Commander McGowan, Corley, Smith, Catalano 
Deputy Dan Kleinman 
Safety Officer Steve Ryberg, Linda Szczepanik,  
Information Officer Dave Schmitt 
Liaison Officer Ranger Dorn 

6. Agency Representative 
Agency Name 

Agency Adm.  FS-Jeanne Wade Evans/BDC Pat A. Dennen 

Agency Admin 
Rep FS-Kurt Winchester 

Crest Forest FD Mike Sherman 

OES Bill Bondshu 

Cal Fire Jeff Mellinger 

San Bernardino Co 
Sheriff Joe Catalano 

CCC  Jim Teegardin 

CHP Rick Sanders 

7.  Planning Section 
Chief Gary Montgomery 
Deputy Gary Risling 
Resources Unit H. Newell, A. Yanagisawa(T) 
Situation Unit Dennis Cooper, Rick Claypole 
Demobilization Unit John Roberts 
Training Bill Reynolds, Julie Buel 
Documentation Unit Joan Marett 
Fire Behavior Analyst Kim Soper 
Incident Meteorologist  Daniel Harty 
Resource Advisor Gar Abbas, Darren Coffey (T) 
Computer Tech Spec Jim Ott 

Union Representative Dennis Bouslaugh 
Human Resources  
8.  Logistics Section 
Chief Dan Turner, Rich Davis (M) 
Deputy Jim Hogg 
Supply Unit Dennis Bouslaugh 
Facilities Unit Sue Zahn 
Ground Support Unit Dave Trussell, David Corral (T) 
 Communications Unit Kody Kerwin, Chris Suter (T) 
Medical Unit Mike Clemens 
Food Unit Ricky Washington, Karl Rogge 
Security Unit B. Willbond, J. Hilson 
  

Position NAME 

9.  Operations Section 

Ops Chief Tom Hatcher, Mark von Tillow (T) 

Planning Ops Ron Bollier, Larry Turman (T) 
a. Branch I- Division/Groups 

Branch Director Bob Shindelar 
Division E/F Craig Martin 
Division G Tony Davis 
Division   

b. Branch II - Division/Groups 
Branch Director Dick Kersh 
Group Structure 3 John Flores/Greg Garcia 
Group   
Division H/I Val Linch/Matt Lipson (T) 
Division   
Division J Steve Elenburg/Chuck Heard (T) 

c. Branch III - Division/Groups 
Branch Director Tom McGuire 
Group Structure 6 Charlie Severson 
Group   
Group T William Rickard 
Group U/V Sam Marouk 
Division   
Division   
Division   

d. Branch IV – Grass Valley Division/Groups 
Branch Director Jack Froggatt 
Division A Steve Rutter 
Division Y Bob Farrell 
Division Z Pat Skaggs 
Group   

e. BAER  
Group Mark Stamer 

g. Snow Staging 
Staging MGR. Jim Marett 

g. Roads Group 
Group R. Noordman/ D. Corral(T) 

h. Falling Goup 
Group Robert Barrett 

i.  Repair Group 
Group Gar Abbas 

j. Air Operations Branch 
Air Operations Branch Director Kent Haskins 
Air Attack Supervisor M. Nunez, L. Eppler 
Air Support Supervisor Jerry Disney, Al Driesbach 
10.  Finance Section 
Chief Laurie Beck 
Time Unit Teresa Reniff, Leslie Solberg (T) 
Equipment Time Unit Kathy O’Hara, Tauna Clausen(T) 
Compensation/Claims Unit Brian Konnersman 
Cost Unit Joan Disney 
Prepared by (Resource Unit Leader) 

Al Yanagisawa (T) 

 



ICS 204 NFES 1328 

DIVISION ASSIGNMENT LIST 
1.  Branch 

I 
2.  Division/Group 

Division E/F         

3.  Incident Name 

     Slide  

4.  Operational Period 

Date:  11/03/2007                            time:  0600-1800 

5.   Operations Personnel 
Operations Chief Hatcher/von Tillow (T)        Division/Group Supervisor  Craig Martin  

Branch Director Bob Shindelar Air Attack Supervisor No. Eppler, Nunez      

6.   Resources Assigned this Period 

Strike Team/Task Force/  Resource Designator Leader Number 
Persons 

Last  

day of 
work 

Drop pt./time Pick up pt./time 

CRW2 SRF Smith River (C-20) Glen Tingley 19 11/5 DP8 @ 0700 DP8 @ 1700 

CRW2 BIA Navajo Scouts #5 (C-68) Ross Spencer 20 11/14 DP8 @ 0700 DP8 @ 1700 

ENG S/T LPF 1665C (E-300) Dave Young 27 11/7 DP8 @ 0700 DP8 @ 1700 

ENG3 S/T NRC 433 (E-433) Ron Sass/Kip Knapstad(T) 17 11/16 DP8 @ 0700 DP8 @ 1700 

FELB (0-141)  Dave Symmank 1 11/9 DP8 @ 0700 DP8 @ 1700 

FALC (0-36) Ron Booker 1 11/7 DP8 @ 0700 DP8 @ 1700 

FALC (0-39)    Chanse Hanwardsen  1 11/7 DP8 @ 0700 DP8 @ 1700 

WT2 LNF 3 (E-105)      Billy Morgan 1  DP8 @ 0700 DP8 @ 1700 

WT2 MNF 39 Brian Comiss 1  DP8 @ 0700 DP8 @ 1700 

EMTB   Matt Miranda 1  DP8 @ 0700 DP8 @ 1700 

SOFR  Steve Bacigalupo 1  DP8 @ 0700 DP8 @ 1700 
7.  Control Operations 

Patrol, mop up 700’ from Branch III/Branch I break to Div F/Div G break. 
  
 

8.  Special Instructions 

Record and turn in weather ops to fire behavior or communications. 
Baer Team members will be visiting the Slide Fire area and will check in and out with each Division. 
Safety Officer is covering Division E/ F, and G 
EMTB is covering Divisions E, F, and G. 
9.   Division/Group Communication Summary 

Function Frequency System Channel Function Frequency System Channel 

Command RX166.8250N 

TX173.6750N 

King 

NIFC 
      

     12 
Logistics       

King 

NIFC 
      
      

Tactical 
Div/Group 168.6000N    

  

King 

NIFC 
     3 

Air to Ground 166.9625N    
  

King 

NIFC 
     8      

Prepared by (Resource Unit Leader) 

Heather  Newell 
Approved by (Planning Section Chief) 

      

Date 

 11/02/2007 

Time 

 2200 

 



ICS 204 NFES 1328 

DIVISION ASSIGNMENT LIST 
1.  Branch 

I 
2.  Division/Group 

Division G        

3.  Incident Name 

     Slide  
4.  Operational Period 

Date:  11/03/2007                                            Time:  0600-1800 

5.   Operations Personnel 
Operations Chief Hatcher/von Tillow (T)       Division/Group Supervisor  Tony Davis 

Branch Director Bob Shindelar Air Attack Supervisor No. Eppler, Nunez 

6.   Resources Assigned this Period 

Strike Team/Task Force/  Resource 
Designator Leader Number 

Persons 
Last day of 

work Drop Off PT./Time Pick Up PT./Time 

CRW2 OR  Mt. Hood (C-65) Holly Higgens 20 11/16 DP3 @ 0700 1700 @ DP3 

CRW2  TMU Tallac #19 (C-
22) 

Steve Franke 21 11/4 DP3 @ 0700 1700 @ DP3 

ENG3 S/T LPF 1662C (E335) Keith Hughes 27 11/3 DP3 @ 0700 1700 @ DP3 

WT3 SRF 45 (E-104) Tim Heyden 1 11/6 DP3 @ 0700 1700 @ DP3 

FOBS Rob Bozeman 1  DP3 @ 0700 1700 @ DP3  

EMTB Matt Miranda 1  DP3 @ 0700 1700 @ DP3 

SOFR Steve Bacigalupo 1  DP3 @ 0700 1700 @ DP3 

      

       

       

      

      

       

       
7.  Control Operations 

Patrol and mop up 700 feet from Branch II/Branch III break.   

8.  Special Instructions 

FOBS to return to Situation Unit by 1400 for reassignment.  
Baer Team members will be visiting the Slide Fire area and will check in and out with each Division. 
Safety Officer is covering Division E, F, and G.  EMTB is covering Division  E, F, and G. 

9.   Division/Group Communication Summary 
Function Frequency System Channel Function Frequency System Channel 

Command RX 166.8250N 

TX173.6750N 
     

King 

NIFC 
      

12 
Logistics       

King 

NIFC 
      
      

Tactical 
Div/Group 168.6000N    

  

King 

NIFC 
3 

      
Air to Ground 166.9625N    

  

King 

NIFC 
      

8 

Prepared by (Resource Unit Leader) 

    Heather Newell 
Approved by (Planning Section Chief) 

      

Date 

 11/02/2007 

Time 

 2200 

 



ICS 204 NFES 1328 

DIVISION ASSIGNMENT LIST 
1.  Branch 

     II 
2.  Division/Group 

     Structure Group 3 

3.  Incident Name 

     Slide  

4.  Operational Period 

Date:  11/03/2007                                               Time:  0600-1800 

5.   Operations Personnel 
Operations Chief Hatcher / von Tillow (T)  Division/Group 

Supervisor 
John Flores/Greg Garcia    

Branch Director Dick Kersh Air Attack Supervisor No. Eppler, Nunez 

6.   Resources Assigned this Period 

Strike Team/Task Force/  Resource Designator Leader Number 
Persons 

Last day 
of work Drop Off Pt./TIme Pick Up PT./Time 

CRW2 MQ Franco   (C-57) Francis Franco 20 11/10       DP13 @ 0700      DP13 @ 1700 

ENG S/T BDF 6613C (E-31) Bill Molnar 20 11/4       DP13 @ 0700      DP13 @ 1700 

WT2 PVT Rinaldo Ryan Rinaldo 2        DP13 @ 0700      DP13 @ 1700 

SOFR Scott West 1        DP13 @ 0700      DP13 @ 1700 

      

      

      

      

      

      
7.  Control Operations 

Patrol and mop up adjacent to structures, mop up 100% in Lower Rowco Area. 
8.  Special Instructions 

Record and turn in weather obs to fire behavior or communications. 
Safety Officer is covering Division J and Structure Group 3. 
 
BAER Team members will be visiting the Slide Fire area and will check in and out with each Division. 
 
 

9.   Division/Group Communication Summary 
Function Frequency System Channel Function Frequency System Channel 

Command Rx166.8250N 

Tx173.6750N  
    

King 

NIFC 
      

12 
Logistics       

King 

NIFC 
      
      

Tactical 
Div/Group 166.7250N    

  

King 

NIFC 
      

9 
Air to Ground 166.9625N 

       

King 

NIFC 
      

8      

Prepared by (Resource Unit Leader) 

   Heather Newell 
Approved by (Planning Section Chief) 

      

Date 

 11/02/2007 

Time 

 2200 

 



ICS 204 NFES 1328 

DIVISION ASSIGNMENT LIST 
1.  Branch 

     II 
2.  Division/Group 

           H/I 
3.  Incident Name 

     Slide 

4.  Operational Period 

Date:  11/03/07                                Time:  0600-1800 

5.   Operations Personnel 
Operations Chief Hatcher / von Tillow (T)  Division/Group Supervisor Val Linch  / Matt Lipson (T)   

Branch Director Dick Kersh Air Attack Supervisor No. Eppler, Nunez 

6.   Resources Assigned this Period 

Strike Team/Task Force/  Resource Designator Leader Number 
Persons 

Last day 
of work Drop Off Pt./Time Pick Up Pt./Time 

CRW2 LPF Arroyo Grande    (C-43) Mike Hickey 39 11/4 DP 2 @ 0700 1700 @ DP 2 

CRW1 STF Stanislaus (C-12) Shaun Baker 21 11/4 DP 2 @ 0700 1700 @ DP 2 

ENG3 S/T BDF 6614C  (E-35) Mike Apodaca 26 11/3 DP 2 @ 0700 1700 @ DP 2 

ENG3 S/T TNF 4660C  (E-185) R. Hilfer, M Johnson (T) 26 11/4 DP 2 @ 0700 1700 @ DP 2 

WT2 462 (E-26) Aaron Riser 1  DP 2 @ 0700 1700 @ DP 2 

EMTB Mitch Carney 1  DP 2 @ 0700 1700 @ DP 2 

EXCA  TBA        DP 2 @ 0700 1700 @ DP 2 

SOFR Robert Kovach 1       DP 2 @ 0700 1700 @ DP 2 

      

      

      

      
7.  Control Operations 

Patrol and mop up adjacent to fire perimeter from Running Springs Village Subdivision to 1N09 at Div I/H break. Excavator 
to continue repair of Front Country Contingency line.  

8.  Special Instructions 

Record and turn in weather ops to fire behavior or communications. 
Safety Officer is covering Divisions H, I, J and Structure Group 3 in Branch II. 
BAER Team members will be visiting the Slide Fire area and will check in and out with each Division. 

9.   Division/Group Communication Summary 
Function Frequency System Channel Function Frequency System Channel 

Command Rx166.8250N 

Tx173.6750N  
    

King 

NIFC 
      

12 
Logistics       

King 

NIFC 
      
      

Tactical 
Div/Group 168.0500N 

King 

NIFC 
      

        2 
Air to Ground 166.9625N    

  

King 

NIFC 
      
8      

Prepared by (Resource Unit Leader) 

Heather Newell 
Approved by (Planning Section Chief) 

      

Date 

 11/02/2007 

Time 

 2200 

 



ICS 204 NFES 1328 

DIVISION ASSIGNMENT LIST 
1.  Branch 

     II 
2.  Division/Group 

           J 
3.  Incident Name 

     Slide  
4.  Operational Period 

Date:  11/03/2007                                             Time:  0600-1800 

5.   Operations Personnel 
Operations Chief Hatcher / von Tillow (T)  Division/Group Supervisor Steve Elenburg, Chuck Heard (T)    

Branch Director Dick Kersh Air Attack Supervisor No. Eppler, Nunez 

6.   Resources Assigned this Period 

Strike Team/Task Force/  Resource 
Designator Leader Number 

Persons 
Last day 
of work Drop Off Pt./TIme Pick Up PT./Time 

CRW2 PVT Woodpecker 133   (C-59) Daniel Guerrero 20 11/10 0700 @ DP 18 1700 @ DP 18 

TFLD Cindy Champion 1  0700 @ DP 18 1700 @ DP 18 

CRW2 BIA Zuni #5 (C-69) Murray Hannaweeka 20 11/14 0700 @ DP 18 1700 @ DP 18 

CRW2 BIA Blackfeet 22 (C-64) Lyle St. Goddard 20 11/11 0700 @ DP 18 1700 @ DP 18 

ENG3 OLP 701 (E-231) John DeLuna 5 11/8 0700 @ DP 18 1700 @ DP 18 

ENG3 KNP 51        (E-285) Larry Smith  5 11/7 0700 @ DP 18 1700 @ DP 18 

SOFR Scott West 1  0700 @ DP 18 1700 @ DP 18 

EMTB  Mitch Carney 1  0700 @ DP 18 1700 @ DP 18 

      

      

      
7.  Control Operations 

Patrol and mop up adjacent to fire perimeter 300’, Hwy. 330 to Poplar Dr. in Live Oak area. 
 

8.  Special Instructions 

Record and turn in weather ops to fire behavior or communications. 
Safety Officers are covering Divisions J and Structure Group 3. 
The EMT is covering Divisions H,I,and J. 
BAER Team members will be visiting the Slide Fire area and will check in and out with each Division. 

9.   Division/Group Communication Summary 
Function Frequency System Channel Function Frequency System Channel 

Command Rx166.8250N 

Tx173.6750N  
    

King 

NIFC 
      

12 
Logistics       

King 

NIFC 
      
      

Tactical 
Div/Group 166.7750N    

  

King 

NIFC 
      

10 
Air to Ground 166.9625N 

       

King 

NIFC 
      
8      

Prepared by (Resource Unit Leader) 

   Heather Newell 
Approved by (Planning Section Chief) 

      

Date 

 11/02/2007 

Time 

 2200 

 



ICS 204 NFES 1328 

DIVISION ASSIGNMENT LIST 
1.  Branch 

III 
2.  Division/Group 

Structure Group 6  

3.  Incident Name 

     Slide  

4.  Operational Period 

Date:  11/03/2007                                             Time:  0600-1800 

5.   Operations Personnel 
Operations Chief Hatcher/von Tillow (T) Division/Group Supervisor Charles Severson 

Branch Director Tom  McGuire Air Attack Supervisor No. Eppler, Nunez      

6.   Resources Assigned this Period 

Strike Team/Task Force/  Resource 
Designator Leader Number 

Persons 
Last day of 

work Drop Off PT./Time Pick Up PT./Time 

CRW2 SQF Cobras#1 (C-25) Jose Caldera 20 11/7 0700 @ DP 22 1700 @ DP 22 

CRW2 PVT Ferguson NCR.9B 

(C-60) 
Jeff Harrison 20 11/4 0700 @ DP 22 1700 @ DP 22 

ENG T/F FEMA Slide 3 Lyman Shendo,Murphy(T) 13  0700 @ DP 22 1700 @ DP 22 

        ENG6 Rock Hill #6 (FEMA E-85) Allan West - 11/9 0700 @ DP 22 1700 @ DP 22 

        ENG6 Hobi #2 (FEMA-49) Randal Trask - 11/11 0700 @ DP 22 1700 @ DP 22 

        ENG6 Wallow 105 (FEMA-77) Will Bradford - 11/11 0700 @ DP 22 1700 @ DP 22 

        ENG6 GFP2 (FEMA E-59) Mark Hendershott - 11/11 0700 @ DP 22 1700 @ DP 22 

ENG Green Valley Structure T/F Jim Johnstone 25  0700 @ DP 22 1700 @ DP 22 

       ENG BDC 129    -  0700 @ DP 22 1700 @ DP 22 

       WT BDC 129  -  0700 @ DP 22 1700 @ DP 22 

       Brush 129  -  0700 @ DP 22 1700 @ DP 22 

       Brush 49  -  0700 @ DP 22 1700 @ DP 22 

WT AC 1 Cliff Rose 1  0700 @ DP 22 1700 @ DP 22 

SOFR (O-182) Ben Iverson 1  0700 @ DP 22 1700 @ DP 22 

      

      

      

7. Control Operations    

Provide structure protection and mop up 100% adjacent to structures and 300’ into fire perimeter.  Snag 300’ in Green 
Valley Lake Community.  

8.  Special Instructions      

Record and turn in weather ops to fire behavior or communications. 
Baer Team members will be visiting the Slide Fire area and will check in and out with each Division. 
 
9.   Division/Group Communication Summary 

Function Frequency System Channel Function Frequency System Channel 

Command RX166.8250N 

TX173.6750N 
     

King 

NIFC 
12 

      
Logistics       

King 

NIFC 
      
      

Tactical 
Div/Group 154.2650W 

       

King 

NIFC 
7 

      
Air to Ground 166.9625N    

  

King 

NIFC 
      
8      

Prepared by (Resource Unit Leader) 

    Heather Newell 
Approved by (Planning Section Chief) 

      

Date 

 11/02/2007 

Time 

 2200 

 



ICS 204 NFES 1328 

DIVISION ASSIGNMENT LIST 
1.  Branch 

III 
2.  Division/Group 

Division T 

3.  Incident Name 

     Slide  

4.  Operational Period 

Date:  11/03/2007                                             Time:  0600-1800 

5.   Operations Personnel 
Operations Chief Hatcher/vonTillow (T)  Division/Group Supervisor William Rickard 

Branch Director Tom  McGuire Air Attack Supervisor No. Eppler, Nunez      

6.   Resources Assigned this Period 

Strike Team/Task Force/  Resource 
Designator Leader Number 

Persons 
Last day of 

work Drop Off PT./Time Pick Up PT./Time 

CRW2 Pacific Coast Cont. (C-58) Jaime Locke 20 11/10 DP 15 @ 0700 DP 15 @ 1700 

CRW1 Big Bear Hotshots (C-19) Jimmy Avila 19 11/4 DP 15 @ 0700 DP 15 @ 1700 

ENG S/T AZ AZ59 (E-145) Ed Lindquist 17 11/8 DP 15 @ 0700 DP 15 @ 1700 

ENG6   CRD 612    (E-218) Scott Nelson 3 11/9 DP 15 @ 0700 DP 15 @ 1700 

ENG4 Grayback 28 (E-209) Willy Lowden 3 11/9 DP 15 @ 0700 DP 15 @ 1700 

ENG6 Huckleberry 3  (E-216) Wendy 
Nevmeyer 

3 11/8 DP 15 @ 0700 DP 15 @ 1700 

ENG6 Shoshone   (E-234) Chad Tuss 3 11/8 DP 15 @ 0700 DP 15 @ 1700 

WT2 Redlands 263 John Burke 1  DP 15 @ 0700 DP 15 @ 1700 

SOFR  Ben Iverson 1  DP 15 @ 0700 DP 15 @ 1700 

           

           

      

           
7.  Control Operations 

Patrol, hold and mop up 700’/snag 700’ from fire perimeter from DP 23 to Lake Arrowhead Boy Scout Camp.    

8.  Special Instructions 

Record and turn in weather ops to fire behavior or communications. 
Safety Officer is covering divisions T , U and V in Branch III. 
Baer Team members will be visiting the Slide Fire area and will check in and out with each Division. 
 
 
9.   Division/Group Communication Summary 

Function Frequency System Channel Function Frequency System Channel 

Command RX166.8250N 

TX173.6750N 
     

King 

NIFC 
12 

      
Logistics       

King 

NIFC 
      
      

Tactical 
Div/Group 166.7750N 

       

King 

NIFC 
10 

      
Air to Ground 166.9625N 

King 

NIFC 
      
8      

Prepared by (Resource Unit Leader) 

    Heather Newell 
Approved by (Planning Section Chief) 

      

Date 

 11/02/2007 

Time 

 2200 

 



ICS 204 NFES 1328 

DIVISION ASSIGNMENT LIST 
1.  Branch 

III 
2.  Division/Group 

Division U/V 

3.  Incident Name 

     Slide  

4.  Operational Period 

Date:  11/03/2007                                             Time:  0600-1800 

5.   Operations Personnel 
Operations Chief Hatcher/vonTillow (T)  Division/Group Supervisor Sam Marouk 

Branch Director Tom  McGuire Air Attack Supervisor No. Eppler, Nunez      

6.   Resources Assigned this Period 

Strike Team/Task Force/  Resource 
Designator Leader Number 

Persons 
Last day of 

work Drop Off PT./Time Pick Up PT./Time 

CRW1 Breckenridge (C-44) Adam Sanders 21 11/4  DP14 @ 0700 DP14 @ 1700 
CRW1 Horseshoe Meadow (C-9) Joe Gonzales 21 11/4 DP14 @ 0700 DP14 @ 1700 

CRW2 PVT TFFI 079  (C-79) Jeremy Lawler 20 11/17 DP14 @ 0700 DP14 @ 1700 

ENG4 S/T OR MAF (E-432) James Davis 16 11/16 DP14 @ 0700 DP14 @ 1700 

ENG S/T LNF 3615C (E-54) Wade Jones 27 11/6 DP14 @ 0700 DP14 @ 1700 

ENG6 Woodpecker (E-59) Andron Usoltseff 3 11/11 DP14 @ 0700 DP14 @ 1700 

WT Michelle #23  1  DP14 @ 0700 DP14 @ 1700 

WT AC 2 Brad Rose 2  DP14 @ 0700 DP14 @ 1700 

EMTP Tom Apelar 1   DP14 @ 0700 DP14 @ 1700 

EMTB Roice Arnold 1  DP14 @ 0700 DP14 @ 1700 

SOFR Ben Iverson 1   DP14 @ 0700 DP14 @ 1700 

      

      

      
7.  Control Operations 

Patrol, hold and mop up/snag 700’ from fire perimeter from Crab Flats to Butler II fire edge.  Mop up 100% adjacent to 
structures, Crab Flats/ Deep Creek Area. 

8.  Special Instructions 

BAER  Team members will be visiting the Slide Fire area and will check in and out with each Division. 
Record and turn in weather ops to fire behavior or communications. 
 
Safety Officer is covering divisions T,U, and V in Branch III. 

9.   Division/Group Communication Summary 
Function Frequency System Channel Function Frequency System Channel 

Command RX162.9625N 

TX171.7875N 
     

King 

NIFC 
13 

      
Logistics       

King 

NIFC 
      
      

Tactical 
Div/Group 168.2500 N 

       

King 

NIFC 
11 

      
Air to Ground 166.9625N    

  

King 

NIFC 
      
8      

Prepared by (Resource Unit Leader) 

    Heather Newell 
Approved by (Planning Section Chief) 

      

Date 

 11/02/2007 

Time 

 2200 

 



ICS 204 NFES 1328 

  DIVISION ASSIGNMENT LIST 
1.  Branch 

IV  
2.  Division/Group 

                A      
3.  Incident Name 

Grass Valley  
4.  Operational Period             

Date:   11/03/2007                                  Time:  0600-1800 

5.   Operations Personnel 
Operations 
Chief Hatcher, von Tillow(T) Division/Group Supervisor Steve Rutter 

Branch 
Director  Jack Froggatt Air Attack Supervisor Eppler, Nunez 

6.   Resources Assigned this Period 
Strike Team/Task Force/  Resource Designator Leader Number 

Persons 
Last day of 

work Drop Off PT./Time Pick Up PT./Time 

CRW2 Grayback 3B (C- 40) Rod Goss 20 11/9 DP 1GV/0700 DP 1GV/1700 

ENG T/F Grass Valley Structure John Wickstrom 37  DP 1GV/0700 DP 1GV/1700 

      ENG3 SRF-41 (E-327) Dean Denhart - 11/6 DP 1GV/0700 DP 1GV/1700 

      ENG3 DEF-32 (E-146) Rod Sams - 11/5 DP 1GV/0700 DP 1GV/1700 

      ENG3 CFM-33 (E150) Jared Reber - 11/6 DP 1GV/0700 DP 1GV/1700 

      ENG3 MSF-22 (E-200) Beau Clark - 11/6 DP 1GV/0700 DP 1GV/1700 

      ENG3 OLF-11 (E-328) Paul Rademacher - 11/5 DP 1GV/0700 DP 1GV/1700 

      ENG4 ID STF-1412 (E-331) Steve Clezie   - 11/6 DP 1GV/0700 DP 1GV/1700 

      ENG6 OR-PRD-21 (E-217) Matt Noble   -  DP 1GV/0700 DP 1GV/1700 

      ENG3 SRF-11 (E-326)  Steadman L. Peters  - 11/5 DP 1GV/0700 DP 1GV/1700 

ENG Grass Valley T/F #5 Scott Howes 26  DP 1GV/0700 DP 1GV/1700 

       ENG3 BDF 16 (E-24) Mark Patino -  DP 1GV/0700 DP 1GV/1700 

       ENG3 BDF 13  (E-320) Brian Grant -  DP 1GV/0700 DP 1GV/1700 

       ENG3 BDF 14  (E-321) Scott Humann -  DP 1GV/0700 DP 1GV/1700 

       ENG3 BDF 11 (E-290) Mike Calkins -  DP 1GV/0700 DP 1GV/1700 

       ENG3 BDF 15 (E-17) Paul Mandolini -  DP 1GV/0700 DP 1GV/1700 

EXCAVATOR  1  DP 1GV/0700 DP 1GV/1700 

SOFR Fred Way 1  DP 1GV/0700 DP 1GV/1700 

EMTB David Port, Sam Warren 2  DP 1GV/0700 DP 1GV/1700 

7.  Control Operations 

• Continue to patrol and mop-up 700 feet in from control lines. 
Mop-up 100% around structures. 

8.  Special Instructions 

• Continue to backhaul excess equipment and trash. 
• EMT’s are covering Divisions A,Y, and Z. 
• Safety Officer is covering Div. A and Grass Valley Structure Group  

9.   Division/Group Communication Summary 
Function Frequency System Channe

l 
Function Frequency System Channel 

Command 

Rx162.9625N  

Tx171.7875N 
KING 13  

 
   

Tactical 
Div/Group 

168.6000N  KING 3 

Air to Ground 
  

Rx166.9625N 

 

KING 8  



ICS 204 NFES 1328 

DIVISION ASSIGNMENT LIST 
1.  Branch 

 IV 
2.  Division/Group 

Y  

3.  Incident Name 

Grass Valley 

4.  Operational Period             

Date:   11/03/2007 Time:  0600-1800 

5.   Operations Personnel 

Operations Chief Hatcher/von Tillow(T) Division/Group Supervisor Bob Farrell 

Branch Director  Jack Froggatt Air Attack Supervisor Eppler, Nunez 

6.   Resources Assigned this Period 

Strike Team/Task Force/  
Resource Designator 

Leader Number 
Persons 

Last of 
work 

Drop Off PT./Time Pick Up PT./Time 

CRW2 Mojave Greens  
(C-34)  

Rick Marinelli 19 11/4 DP 1GV/0700 DP 1GV/1700 

CRW2IA Diamond Fire  
(C-37) 

Kent  L. Smithhart 20 11/11 DP 1GV/0700 DP 1GV/1700 

SOFR Len Broderson 1  DP 1GV/0700 DP 1GV/1700 

EMTB David Port, Sam Warren  2  DP 1GV/0700 DP 1GV/1700 

                 

                 

                 

           

           

7.  Control Operations 

Continue to patrol and mop-up 700 feet in from control lines.  Mop up 100% around structures.  SOFR is covering Divisions Y and Z. 

8.  Special Instructions 

• Continue to backhaul excess equipment and trash. 

• EMT’s are covering Divisions A,Y, and Z.  

• Safety Officer is covering Divisions Y and Z. 
9.   Division/Group Communication Summary 

Function Frequency System Channel Function Frequency System Channel 

Command 

Rx162.9625N 

Tx171.7875N  
KING 13  

 
   

Tactical 
Div/Group 

 

 168.0500N 

 

KING 2  
Air to 

Ground 

 

166.9625N 

 

KING 8  

Prepared by (Resource Unit Leader) 

Heather Newell 

Approved by (Planning Section Chief) 

 

Date 

11/02/2007 

Time 

2100 

 



ICS 204 NFES 1328 

DIVISION ASSIGNMENT LIST 
1.  Branch 

IV  
2.  Division/Group 

Z  
3.  Incident Name 

Grass Valley   
4.  Operational Period             

Date:   11/03/2007 Time:  0600-1800 

5.   Operations Personnel 

Operations Chief Hatcher, von Tillow(T) Division/Group Supervisor Pat Skaggs 

Branch Director  Jack Froggatt Air Attack Supervisor Eppler, Nunez 

6.   Resources Assigned this Period 
Strike Team/Task Force/  Resource 

Designator Leader Number 
Persons 

Last day 
of work Drop Off PT./Time Pick Up PT./Time 

ENG T/F Grass Valley #6 Stephen Nemore 17  DP 20GV/0700 DP 20GV/1700 

          ENG6 WA GPF #126 (E-
44) 

Len Palakiko (T) - 11/6 DP 20GV/0700 DP 20GV/1700 

         ENG6 FEMA Green Mtn. 

               Falls 840  (E-350) 
Richard Bowman - 11/10 DP 20GV/0700 DP 20GV/1700 

          ENG6 FEMA CTF 552 (E-) Kyle Merritt - 11/10 DP 20GV/0700 DP 20GV/1700 

          ENG6 FEMA Sun Fire (E-101) Dennis McMillin 3 11/10 DP 20GV/0700 DP 20GV/1700 

SOFR Len Broderson 1  DP 20GV/0700 DP 20GV/1700 

EMTB David Port 1  DP 20GV/0700 DP 20GV/1700 

EMTB Sam Warren 1  DP 20GV/0700 DP 20GV/1700 

      

      

      
7.  Control Operations 

• Continue patrol and mop-up 700 feet in from control lines. 
• Mop-up 100% around structures. 

 
8.  Special Instructions 

• Continue to backhaul excess equipment and trash. 
• EMT’s will be covering Divisions A, Y, and Z. 
• SOFR is covering Divisions Y and Z. 

9.   Division/Group Communication Summary 
Function Frequency System Channel Function Frequency System Channel 

Command 

 Rx162.9625N 

Tx171.7875N 
KING  13 

 
   

Tactical 
Div/Group 

 

168.0500N 

 

KING 2  

Air to 
Ground 

 

166.9625N 

 

KING  8 

Prepared by (Resource Unit Leader) 

Heather Newell 
Approved by (Planning Section Chief) 

 
Date 

11/02/2007 

Time 

2100 

 



ICS 204 NFES 1328 

DIVISION ASSIGNMENT LIST 
1.  Branch 

 

2.  Division/Group 

BAER 

3.  Incident Name 

     Slide  

4.  Operational Period 

Date:  11/03/2007                                             Time:  0600-1800 

5.   Operations Personnel 
Operations Chief Hatcher/von Tillow (T)       Division/Group Supervisor  Mark Stamer 

Branch Director  Air Attack Supervisor No. Eppler, Nunez 

6.   Resources Assigned this Period 

Strike Team/Task Force/  Resource 
Designator Leader Number 

Persons 
Last day of 

work Drop Off Pt./Time Pick Up PT./TIme 

BAER 1 Stamer 2  TBA TBA 

BAER 2 Napper 2  TBA TBA 

BAER 3 Shannon 3  TBA TBA 

BAER 4 Eliason 2  TBA TBA 

BAER 5 Doan 2  TBA TBA 

BAER 6 Longstrip 2  TBA TBA 

BAER 7 Boss 2  TBA TBA 

                

                

                     

                     

                     
7.  Control Operations 

Assess fire area for Burned Area Emergency Rehabilitation needs. 

8.  Special Instructions 

BAER team members will be working within fire perimeter. 
 

9.   Division/Group Communication Summary 
Function Frequency System Channel Function Frequency System Channel 

Command RX166.8250N 

TX173.6750N 

King 

NIFC 
12 

      
Logistics       

King 

NIFC 
      
      

Tactical 
Div/Group       

King 

NIFC 

 
Air to Ground 166.9625N    

  

King 

NIFC 
      

8 

Prepared by (Resource Unit Leader) 

Heather Newell   
Approved by (Planning Section Chief) 

      

Date 

 11/02/2007 

Time 

 2200 

 



ICS 204 NFES 1328 

DIVISION ASSIGNMENT LIST 
1.  Branch 

      

2.  Division/Group 

Snow  Staging 

3.  Incident Name 

     Slide  

4.  Operational Period 

Date:  11/03/2007                                             Time:  0600-1800 

5.   Operations Personnel 
Operations Chief Hatcher/von Tillow (T) Division/Group Supervisor        

Branch Director       Air Attack Supervisor No. Eppler, Nunez 

6.   Resources Assigned this Period 

Strike Team/Task Force/  Resource Designator Leader Number 
Persons 

Last day 
of work Drop Off PT./Time Pick Up PT./Time 

STAM Jim Marett 1  ICP/0700 ICP/1700 

STEN    (O-489) Ed Guzman 1   11/9 ICP/0700 ICP/1700 

ENG3 Grande Ronde 601 (E-448) Ryan Vincent 3 11/12 ICP/0700 ICP/1700 

ENG4 MEA 537 (E-445) Charles Scott 3 11/12 ICP/0700 ICP/1700 

ENG T/F RSP LGR Tony Grabow -  ICP/0700 ICP/1700 

        ENG RSP 50  -  ICP/0700 ICP/1700 

        ENG RSP E51  -  ICP/0700 ICP/1700 

        ENG RSP BE51  -  ICP/0700 ICP/1700 
7.  Control Operations 
8.  Special Instructions 

Maintain a 3 minute getaway time. 

 

9.   Division/Group Communication Summary 
Function Frequency System Channel Function Frequency System Channel 

Command RX166.8250N 

TX173.6750N 
     

King 

NIFC 
      

12      
Logistics       

King 

NIFC 
      
      

Tactical 
Div/Group       

King 

NIFC 
      
      

Air to Ground 166.9625N    
  

King 

NIFC 
      

8 

Prepared by (Resource Unit Leader) 

    Heather Newell 
Approved by (Planning Section Chief) 

      

Date 

 11/02/2007 

Time 

 2200 

 



ICS 204 NFES 1328 

 DIVISION ASSIGNMENT LIST 
1.  Branch 

 

2.  Division/Group 

Roads 

3.  Incident Name 

     Slide  

4.  Operational Period 

Date:  11/03/2007 DAY                                             Time:  0600-1800 

5.   Operations Personnel 
Operations Chief Hatcher/von Tillow (T)       Division/Group Supervisor  Ron Noordman/David Corral (T) 

Branch Director  Air Attack Supervisor No. Eppler, Nunez 

6.   Resources Assigned this Period 

Strike Team/Task Force/  Resource 
Designator Leader Number 

Persons 
Last day of 

work Drop Off Pt./Time Pick Up PT./TIme 

WT Aqua Lady    (E-72) Rick Wordoff 1  TBA/0700 TBA/1700 

WT FVV 571 A      (E-124) Travil McDonnel 1  TBA/0700 TBA/1700 

WT FVV 571 G      (E-127) John Booker 1  TBA/0700 TBA/1700 

WT FVV 571 F      (E-126) Brian Steele 1  TBA/0700 TBA/1700 

WT FVV 571 B         (E-125) Tim Adams 1  TBA/0700 TBA/1700 

WT3 DRE Water Service (E-260) Raymond Erh 1  TBA/0700 TBA/1700 

WT2 Cool Mule (E-380) Rhonda Pope 1  TBA/0700 TBA/1700 

WT3 AC (E-22) Chris Garot 1  TBA/0700 TBA/1700 

Grader Larry Price 2  TBA/0700 TBA/1700 

Transport            

           

           
7.  Control Operations 

Utilize incident resources to maintain road access for incident resources. 

8.  Special Instructions 

 
 

9.   Division/Group Communication Summary 
Function Frequency System Channel Function Frequency System Channel 

Command RX166.8250N 

TX173.6750N 

King 

NIFC 
12 

      
Logistics       

King 

NIFC 
      
      

Tactical 
Div/Group 154.2650W   

   

King 

NIFC 
7 
 

Air to Ground 166.9625N    
  

King 

NIFC 
      

8 

Prepared by (Resource Unit Leader) 

Heather Newell   
Approved by (Planning Section Chief) 

      

Date 

 11/02/2007 

Time 

 2200 

 



ICS 204 NFES 1328 

DIVISION ASSIGNMENT LIST 
1.  Branch 

 

2.  Division/Group 

Falling Group 

3.  Incident Name 

     Slide  

4.  Operational Period 

Date:  11/03/2007 DAY                                             Time:  0600-1800 

5.   Operations Personnel 
Operations Chief Hatcher/von Tillow (T) Division/Group Supervisor Robert Barrett 

Branch Director  Air Attack Supervisor No. Eppler, Nunez      

6.   Resources Assigned this Period 

Strike Team/Task Force/  Resource 
Designator Leader Number 

Persons 
Last day of 

work Drop Off PT./Time Pick Up PT./Time 

FELB Lee Roach 1  TBA/0700 TBA 

FALC Mike Ervin 1  TBA/0700 TBA 

FALC Todd Hopkins 1  TBA/0700 TBA 

FELB (O-46) Amanda Rau 1  TBA/0700 TBA 

FELB (O-85) Reggie Bowdler 1  TBA/0700 TBA 

FALC Marqueroc 1  TBA/0700 TBA 

FALC Hamilton 1  TBA/0700 TBA 

FALC Randy Shaulis 1  TBA/0700 TBA 

FALC Bob Vaughan 1  TBA/0700 TBA 

FALC Dave Branson 1  TBA/0700 TBA 
7.  Control Operations 

Coordinate incident hazard snag removal. 

8.  Special Instructions 

      
 
 
 
 
 

9.   Division/Group Communication Summary 
Function Frequency System Channel Function Frequency System Channel 

Command RX166.8250N 

TX173.6750N 
     

King 

NIFC 
12 

      
Logistics       

King 

NIFC 
      
      

Tactical 
Div/Group 173.9625N    

  

King 

NIFC 
5 

Air to Ground 166.9625      
King 

NIFC 
      
8      

Prepared by (Resource Unit Leader) 

    Heather Newell 
Approved by (Planning Section Chief) 

      

Date 

 11/02/2007 

Time 

 2200 

 



ICS 204 NFES 1328 

DIVISION ASSIGNMENT LIST 
1.  Branch 

     I, II, III 
2.  Division/Group 

 Repair Group 

3.  Incident Name 

     Slide  

4.  Operational Period 

Date:  11/03/2007                                             Time:  0600-1800 

5.   Operations Personnel 
Operations Chief Hatcher/vonTillow (T)      Division/Group Supervisor  Gar Abbas 

Branch Director  Air Attack Supervisor No. Eppler, Nunez      

6.   Resources Assigned this Period 

Strike Team/Task Force/  Resource 
Designator Leader Number 

Persons 
Last day of work Drop Off PT./Time Pick UP PT./Time 

Aguayo, Ray  1     

Coffey, Darren  1     

Dooley, Sharon  1     

Gillian, William  1     

Richmond, Gina  1     

Simpson, Edwin  1              

Scrivner, Julie       1                   

Mendoza, Anjelica       1                   

McKay, Doug       1                   

Ascension Chon Bribiescas  1    

Benton, Melinda  1    

EXCA PVT Hays (E-407)  1    

LOWB  1    
7.  Control Operations 

 Working in teams of 2-4, survey all dozer lines across the fire. 

8. Special Instructions 

Survey Teams will work across multiple divisions as needed. Teams will check in and out with each Division 
Supervisor and keep them apprised of their location throughout the day. 

 
 
 

9.   Division/Group Communication Summary 
Function Frequency System Channel Function Frequency System Channel 

Command RX166.8250N 

TX173.6750N 

King 

NIFC 
12 

      
Logistics       

King 

NIFC 
      
      

Tactical 
Div/Group       

King 

NIFC 
      

 
Air to Ground 166.9625N    

  

King 

NIFC 
      

8 

Prepared by (Resource Unit Leader) 

Heather Newell 
Approved by (Planning Section Chief) 

      

Date 

 11/02/2007 

Time 

 2200 

 



AIR OPERATIONS SUMMARY PREPARED BY: Kent Haskins AOBD                       PREPARED DATE/TIME: 11/2/2007  1900 

1. INCIDENT NAME: 

Grass Valley / Slide 
 
2. OPERATIONAL PERIOD DATE:  11/3/07   START TIME: 0600   END TIME: 1800    SUNRISE: 0712    SUNSET: 1800 

3. REMARKS  
**** Big Bear Airport is open to General Aviation. 
**** Give clear instructions and insure they are understood before mission begins. 
**** Prepare cost and have packaged daily. FAX TO: ATTN Joan Disney (909) 867-7390 
****Document Cost per fire and division. 
**INITIAL ATTACK FREQUENCIES: FM AIR TACTICS -  169.150 
                                                           AM AIR / AIR  SAN JACINTO DISTRICT -  122.575 
                                                          AM AIR / AIR  ALL OTHER DISTRICTS   -   118.950 
                                                         FM  AIR / GROUND   170.000 
 

 
4. MEDEVAC A/C: 

H-534 
 

See Medical Plan 

TFR: A-105  123.775   5 sides 
34 19N x 117 00W 
34 093N  x 117 00W 
34 093N x117 10W 
34 155 x 117 16W 
34 19N x 117 13W 
To 10,000 FT. 
NOTAM # 7/3011 

 

 
6. PERSONNEL 

 
 Phone 

 
7. FREQUENCIES 

 
 AM 

 
 FM 

 
8. FIXED-WING 

 
Fox, San Bernardino 

AOBD: Kent Haskins 
AIR OPS HARDLINE 
  

(661) 330-5048 
(909) 897-5491 

 
AIR/AIR: 

 

 
R/W 123.775
R/W tactics 

136.025 

 
  166.6875 

F/W 

ATGS:  Mark Nunez 
            Larry Eppler 

(805)895-6620 
(520)240-4832 

 
AIR/GROUND: 

 
 

 
166.9625 

 
Airtankers 

   NO TANKERS ON ORDER 

ASGS: Jerry Disney 
 

(209)352-0209 
 

   
 

HEB1: Mike Smith 

HEB-1(T) Rocco Terracciano 

(530)598-9323 

(909)228-2196 

 
Leadplanes 

 
Ordered By Air Attack Through BDF ECC 

S.B.T.B.. 
Fox T.B. 

(909)382-4974 
(661)723-2740 

 
 
 

       Command repeater 
SEE COMMUNICATION 

PLAN 
 

 
ICP Fax     Slide           

 
909-867-7390 

 
DECK   

163.100 

 
ATGS Aircraft 

 
AA-07   Big Bear A.P. 
AA-119AB (SBTB) 

   
TOLC FREQ: 

 
Utilize Airport Victor Freqs 

 
 

 
Other  

9. HELICOPTERS  
CALL 
SIGN 

 
TY 

 
MAKE/MODEL 

 
BASE 

 
AVAIL 

 
START

 
REMARKS 

CALL 
SIGN 

 
TY 

 
MAKE/MODEL

 
BASE 

 
AVAIL 

 
START

 
REMARKS 

 
HT-715 1 

 
CH-54 Big Bear 

 
0800 

 
0700 

 
Water Drop    H-534 2 Bell 205 Heaps Peak 0800 0700 Water/IA 

HT-722 
 
1 

 
S-54 Big Bear 

 
0800 

 
0700 

 
Water Drop H-535 3 Bell 407 Big Bear    0800 0700 Recon 

 
HT-762 

 
1 

 
S-61 Big Bear 

 
0800 

 
  0700 

 
Water Drop H-2EA   3 Bell 206B3 Big Bear    0800 0700 IR Mapping 

 
 
 

 
               

               

              
 



 
  
 
 
10. TASK/MISSION/ASSIGNMENT  

 
All Copters 

 
Bucket work as requested. 0800 Big Bear 

A.P. Fire 

Type III’s Ops recon, IR Mapping 
 
0800 

Big Bear 
A.P. Fire 

 
Air Attacks  Provide continuous coverage. (Order relief through BDF ECC) 

 
0800 

Big Bear 
A.P. 

 
Fire 

  H-534 Prepare crews for Initial Attack. 0800 
Heaps 
Peak Fire 

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     
 



S A F E T Y   M E S S A G E 
SLIDE/GRASS VALLEY FIRES 

Nov 3-4, 2007  
0600-1800/1800-0600 

 
LOOKOUTS, COMMUNICATIONS, ESCAPE ROUTES, SAFETY ZONES 

10 STANDARD FIRE ORDERS 
18 SITUATIONS THAT SHOUT WATCH OUT 

 
We Need all this to perform our job safely, it’s up to everyone!! 

 
 
Fireline:      “Common Denominators”  

1. On relatively small fires, or deceptively quiet areas of large 
fires. 

2. In relatively light fuels, such as grass, herbs, and light brush. 
3. When there is an unexpected shift in wind direction or wind 

speed. 
4. When fire responds to topographic conditions and runs uphill. 
5. Mop up is extending way inside the control lines, scout your 

area, watch for stump holes. 
6. Snags will continue to be an issue on this incident.  Not all 

snags have been taken down.   
7. Only fall snags within the limits of your license. 
 

Weather: 
1. The weather will becoming much hotter, windier, and drier.        

Good Situational Awareness is imperative. 
2. Continue to take weather observations, watch the trends. 
 
“LOOK UP, LOOK DOWN, LOOK ALL AROUND” 
 

Transportation: 
 

1. All road closures have been lifted in the fire area. 
2. Expect a large influx of vehicles into the impacted residential 

area.  
 

 
Prepared by:  Steve Ryberg   Safety Officer  Date: 11/02/07 
      Linda Szczepanik  Deputy Safety 



 
INCIDENT RISK ANALYSIS (ICS 215a)  

DIV HAZARDOUS ACTIONS 
/ CONDITIONS 

 
MITIGATIONS / WARNINGS / REMEDIES  

ALL    SNAG HAZARDS  
& GREEN TREE 
HAZARDS 

• Follow Hazard Tree Safety Guidelines (IRPG p. 80).  
• Limit number of personnel around snags and their exposure time; fallers must 

be qualified for trees being fallen, clear the area before falling, YELL OUT! 
• Be especially alert around snags AND green trees during wind events. 

ALL 
 
Fire Behavior  • Monitor current weather conditions and forecasts.  Make sure all personnel 

receive thorough briefings every shift. 
• Maintain adequate escape routes and safety zones.  Advise all personnel if 

these are compromised or changed.  Set trigger points when appropriate. 
 Adhere to 10 Std Orders, mitigate 18 situations.  Maintain Situational 

Awareness. 
 Take weather ops and watch for the change in the wind direction and speed. 

ALL  DRIVING HAZARDS • Highway 18 and 330 are open to the public, watch your speed 
don’t get caught up in the speed the public is driving at. 

• Drive with headlights on; use chock blocks, keep windshields clean; look 
before backing; and use backers whenever available.  

• Utility and the public are in the work areas, show extreme caution around the 
utility companies and the public.  

• All affected structure areas are open to the land owners and the public.   
• Watch for the public not watching the road. 

ALL FATIGUE • Monitor resources for level of fatigue. 
ALL AIRCRAFT 

OPERATIONS 
• Keep personnel out of drop zones when bucket work in progress. 
• Use air-to-ground frequency to communicate with aircraft. 
• Use clear, concise statements when directing aircraft.  Use clock directions 

from pilot’s perspective.  
  •  

ALL IMPACTED UTILITIES 
ELECTRICAL & GAS 

• Lots of Utility construction still going on stay clear.    
• Natural gas lines are capped, still potential 
• Power lines are re-energized in all of the fire areas. 
• Some propane tanks are in the area, some that are damaged are still being 

located.  ISOLATE AND NOTIFY YOUR DIVISION 
ALL MOP UP 

 
• Conduct thorough briefing for all personnel (inside rear cover IRPG). 
• Use all required PPE, especially eye protection. 
• Maintain proper spacing and overhead clearance. 
• Hazmat around structures, stay alert 
• Minimize exposure to smoke, and rotate personnel into clean air when 

practical. 
• Evaluate unburned islands/Increase situational awareness. 

ALL 
STRUCTU

RE 
GROUPS 

 

STRUCTURE 
PROTECTION & 

HAZMAT ISSUES 

• Conduct thorough briefing for all personnel (inside rear cover IRPG). 
• Utilize HazMat IC Checklist (IRPG p. 26). 
• Advise home owners of hazards associated with lost structures.  

ALL  TREE FELLING • Refer to F.S. Health and Safety Code sections 22.48G. 
• Conduct thorough briefing for all personnel (inside rear cover IRPG). 
• Establish traffic control as necessary, keep personnel unnecessary to the 

operation out of the area.  
• Utilize professional fallers when in doubt of the tree. 

ALL SAFETY ZONES • Follow safety zone guidelines (IRPG p. 7)   Even during Mop Up. 
• Limited Safety Zones require additional dedicated LO, and trigger 

points 
• Carefully evaluate burned areas before designation as safety zones.  
• When safety zones are distant from work site, set trigger points to allow 

personnel to reach them in a timely manner. 
Slide  
ICS 215a 

DATE PREPARED: 
Nov 3-4, 2007 

 

 OPERATIONAL PERIOD 
Day/Night Shift 11/3-4/2007 0600 - 0600 
Prepared by     Steve Ryberg, Linda Szczepanik 



ICS 205-Draft 041106 NFES 1330 

INCIDENT RADIO 
COMMUNICATIONS PLAN 

Incident Name/Incident Number 

SLIDE 
Date/Time Prepared 

11/02/2007    
2100 

Operational Period Date/Time 

DAY OPERATIONS 0600-1800 
11/03/07 

  

Ch # Function Channel Name/Trunked 
Radio System Talkgroup 

Assignment RX Freq        N or W RX Tone/NAC TX Freq       N or W TX Tone/NAC Mode Remarks 

1 LOCAL NET BDF NET I/A 171.4750 N N/A 169.8750 N 131.8 A TONE 3 (131.8) & TONE 4 (136.5) 

2      TACTICAL R5 TAC-1 DIV H, I, Y & Z 168.0500 N N/A 168.0500 N N/A A  

3 TACTICAL R5 TAC-3 DIV A, E, F, G       168.6000 N N/A 168.6000 N N/A A  

4 TACTICAL R5 TAC-4 INITIAL ATTACK 173.9125 N N/A 173.9125 N N/A A  

5 TACTICAL R5 TAC-5 ST GP 8, GV ST GP 173.9625 N N/A 173.9625 N N/A A FALLERS GROUP 

6 TACTICAL WHITE  3 INITIAL ATTACK 154.2950 W N/A 154.2950 W N/A A  

7 TACTICAL WHITE  2 ST GRP 1, 6, 9 154.2650 W N/A 154.2650 W N/A A ROADS GROUP 

8 AIR-TO-GROUND A/G ALL DIVISIONS 166.9625 N N/A 166.9625 N N/A A INCIDENT SPECIFIC 

9 TACTICAL BLM TAC-1 DIV T, ST GP 3 166.7250 N N/A 166.7250 N N/A A  

10 TACTICAL BLM TAC-2 DIV J, T 166.7750 N N/A 166.7750 N N/A A  

11 TACTICAL BLM TAC-3 DIV U, V 168.2500 N N/A 168.2500 N N/A A  

12 COMMAND CMD-18 BR I, II, III 166.8250 N N/A 173.6750 N N/A A LINKED TO CMD 7 

13 COMMAND CMD-7 BR IV, DIV U, V 162.9625 N N/A 171.7875 N N/A A LINKED TO CMD 18 

14 AIR GUARD GUARD ALL DIVISIONS 168.6250 N N/A 168.6250 N N/A A REQUIRES TONE 1 (110.9) 

15          

16/20 AIR GUARD GUARD ALL DIVISION 168.6250 N N/A 168.6250 N N/A A REQUIRES TONE 1 (110.9) 

5. Prepared by (Communications  Unit) 

    CHRIS SUTER, COML (T) 
Incident Location 

County SAN BERNARDINO         State  CA  Latitude 34-16-05N  Longitude 117-13-00 W 

The convention calls for frequency lists to show four digits after the decimal place, followed by either an “N” or a “W”, depending on whether 
the frequency is narrow or wide band.   Mode refers to either “A” or “D” indicating analog or digital (Project 25) 



SLIDE FIRE (CA-BDF10570) BASE CAMP PHONE NUMBERS AT SNOW VALLEY SKI RESORT

INCIDENT COMMANDER & STAFF
IC (909) 867-7279/7623/7264 SAFETY (909) 867-3605

INFO (909) 867-7238 / 7109 RESOURCE ADVISOR (909) 867-4347 
HR (435) 590-3334

OPERATIONS
OPS (909) 867-7248 AIR OPS (909) 867-5491

STAGING MGR (909) 867-4837

PLANNING
PLANS CHIEF (909) 867-1861 RESOURCES (909) 867-1861

SITUATION (909) 867-7561 SITUATION FAX (909) 867-5463
CHECK IN / DEMOB FAX (909) 867-5341 CHECK IN / DEMOB (909) 867-5978

FIRE BEHAVIOR (909) 867-5439

LOGISTICS
LOGS CHIEF (909) 867-7356 COMMS, Dispatcher (909) 867-9460

COMMS, COML (909) 867-7584 COMMS, Tech (909) 867-1864
COMMS, FAX (909) 867-5913 MEDICAL (909) 867-1907

FOOD (909) 867-7356 GROUND SUPPORT (909) 867-7605
SECURITY (909) 867-1910 TRANSPORTATION (909) 867-7597
SUPPLY (909) 867-2480 FACILITIES (909) 867-7359

ORDERING (909) 867-9057 / 1897 R & D LOGS RADIO 
ORDER FAX (909) 867-7594

FINANCE
FINANCE FAX (909) 867-7612 COMP / CLAIMS (909) 867-1907

FINANCE (909) 867-4382/4695 TRAINING (909) 867-7490

OTHER IMPORTANT NUMBERS
EXPANDED (OH) (909) 382-3493 CAL FIRE (909) 867-7569 / 5624

EXPANDED (CREWS) (909) 382-2473 SBCo SHERIFF (909) 867-4631
EXPANDED (EQUIP) (909) 382-2591 ANIMAL CONTROL (909) 387-9139

EXPANDED (DEMOB) (909) 382-2414 So Cal Edison (800) 426-0621
EXPANDED (FAX) (909) 382-2596 OES Rep. (909) 867-1947

EXPANDED (SUPR) (909) 382-2474 DEE's Copy Service (909) 876-4297
CATERER (909) 867-9870

 

11/3/2007 For Changes, please stop by the Communications Unit 6:36 AM



1. INCIDENT NAME 
 

2. DATE 
    PREPARED 
 
11/02/07 

3. TIME 
     PREPARED 
 
2100hrs 

4. OPERATIONAL PERIOD 
11/03/07-11/04/07 
DAY/NIGHT SLIDE   MEDICAL PLAN 
0600 hrs - 0600 hrs 

5.  INCIDENT MEDICAL AID STATIONS 
PARAMEDICS MEDICAL AID STATIONS LOCATION YES NO 

Frontline Medical Trailer ICP – Snow Valley Ski Resort XX  
EMT’S / EMTP’S Divisions where assigned XX  

6. TRANSPORTATION 

A. Air Ambulances 
PARAMEDICS NAME ADDRESS PHONE YES NO 

Mercy Air (Night capability)  Hesperia and Rancho Cucamonga 1-909-356-3805 XX  
United States Army (Night capability, 250’ hoist) Fort Irwin 1-909-356-3805  XX 
Sheriff’s Aviation 1776 W. Miro Way, Rialto 1-909-356-3805 XX XX 

B. Ground Ambulances 
San Bernardino County Fire / Station 91 301 S. State Hwy 173, Lake Arrowhead 911 XX  
Running Springs Fire District / Station 50 31250 Hilltop Blvd., Running Springs 911 XX  

7. HOSPITALS 
TRAVEL TIME HELIPAD BURN CENTER NAME ADDRESS AIR GRND PHONE YES NO YES NO 

Mountain Community 29101 Hospital Rd.,  
Lake Arrowhead, CA 5 min 15 min 1-909-336-3651 XX   XX 

Bear Valley Community 41870 Garstin, Big Bear, CA 
N34 14.8 /  W116 53.3 5 min 15 min 1-909-456-3080 XX   XX 

Loma Linda Medical Center 
Level 1 Trauma Center 

25333 Barton Rd., Loma Linda, CA 
N34 3.0 /  W117 15.52 25 min 55 min 1-909-558-4444 XX    XX  

Arrowhead Regional  
Level 1 Trauma/Burn Center 

400 N. Pepper Ave., Colton, CA 
N34 4.29 /  W117 20.57 30 min 60 min 1-909-580-3903 XX  XX   

8. MEDICAL EMERGENCY PROCEDURES 

LINE EMERGENCY:  Crew Supervisor to contact Division 
Supervisor with patient complaint/condition and location. 

• Division Supervisor contacts: 
• Line EMT / PM 
• Communications Unit 

• Communication Unit will clear command channel for 
emergency traffic 

• Communications Unit contacts: 
• Medical Unit 
• Safety 
• Operations 

• Division Supervisor will run medical emergency on 
command channel 

• Medical Unit will: 
1. Dispatch ground ambulance to nearest drop-point for 

ground transport only. 
2. Or after patient pickup, dispatch ambulance to Heli-

base for Medical AIR EVAC Flight if needed 

 

3. Notify receiving hospital of injury status. 

CAMP EMERGENCY:  Contact Medical Unit with patient 
complaint/condition and location.  Medical Staff will respond to 
stabilize incident: 

• Medical Unit contacts: 
1. Communications 
2. Safety 
3. Logistics 
4. Operations 
5. Crew Supervisor 

INJURY REPORTING PROCEDURES 
 
NATURE OF INJURY________________________________ 
 
LOCATION OF PATIENT_____________________________ 
 
TRANSPORTATION REQUESTED BY:AIR___ GROUND__ 
 
POINT OF PICKUP___________________________________ 
 
LAT ____________ LONG ____________ 
 
PATIENT UNIT ID_____________________________ 
                                                    REMINDER: DO NOT GIVE PT NAME OVER RADIO 
IS A EMT WITH PATIENT: YES _____ NO_____ 
 
AGE___________ 

SEX: MALE_____ FEMALE_____ 

 
ALL EMERGENCIES---Secure the area and identify 
witnesses for later investigation.  Keep an accurate log of 
events. 

 

Slide Communications 1-909-867-9460 
 

10. REVIEWED BY (SAFETY OFFICER) 9. PREPARED BY (MEDICAL UNIT LEADER)  
Michael H. Clemens / MEDL  Linda Szczepanik /  SOF ICS 206  8-78 



11-3-07 
  
 
 

Time . . . 
For Slide Incident trainees 

to think about closing out their 
training packages with the Training Specialists. 
Half of Slide Incident Trainee’s have finalized 
their training. Julie Buel CIIMT 1 Training 
Specialist has joined Bill Reynolds in Training. 
For rapid pain-free demob, close out EARLY!  
 
 
PSA: Don’t forget, this Saturday night is time 
to change your clocks. Fall back 1 hour is the 
ticket. 
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