	INCIDENT ACTION PLAN SAFETY ANALYSIS
	Incident Name
SANTIAGO FIRE
	Operational Period Date / Time

0700-0700        11-06-07 to 11-07-07

	LCES* Analysis of Tactical Applications

Lookouts Communications Escape routes Safety zones
	Other Risk Analysis

	Division/Group
	Indirect Fireline
	Downhill Fireline
	Underslung Fireline
	Midslope Fireline
	Frontal Assault
	Anchor Points
	Extreme Conditions

(Spotting , Wind-driven)

     
	Reburn Potential
	Hazard Trees (SNAGS
	Unburned Area
	LCES Mitigations
	Complacency
	Transportation 1 HR +
	Communications
	Structure Protection
	Dehydration
	Multi-Aircraft
	Other Risk Mitigations
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	X
	LCES, 10/18, PPE
	X
	X
	
	   
	X
	   
	Foot & Vehicle Travel Safety  Hydration, Focus

	OO
	
	
	   
	
	
	   
	
	   
	
	X
	LCES, 10/18, PPE
	X
	X
	
	
	X
	
	Foot & Vehicle Travel Safety, Hydration, Focus

	QQ
	
	
	   
	X
	
	
	
	   
	
	X
	LCES, 10/18, PPE
	X
	X
	
	   
	X
	
	Hydration, Foot & Vehicle Travel, Focus

	
	
	
	   
	   
	
	
	
	   
	
	   
	
	   
	
	
	   
	
	   
	

	
	   
	   
	   
	   
	
	
	
	   
	
	   
	
	
	
	
	
	
	   
	

	W/X/Y/Z
	
	
	   
	
	
	
	
	
	
	X
	LCES, 10/18,PPE
	X
	X
	
	   
	X
	   
	Vehicle Travel Safety, Hydration, Focus

	CAT RESCUE
	   
	   
	   
	   
	   
	   
	
	   
	
	   
	 PPE, LCES
	X
	X
	
	   
	X
	   
	Provide Travel Safety, Hydration,  Dozer Safety, Focus

	SANTIAGO
	   
	
	   
	
	   
	   
	
	   
	
	   
	PPE
	X
	X
	
	   
	X
	   
	Provide Travel Safety, Hydration, Focus

	STAGING
	
	
	   
	
	   
	   
	
	   
	   
	   
	     
	X
	   
	
	
	X
	   
	Hydration, Monitor Crew Activities, Focus 
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