
 

Butler 2 Fire 

CA-BDF-009435  P5DY5Q 

 

 

 

 

 

 

Incident Action Plan 

Day Operational Period 

September 25-27, 2007 

0600 - 1800 



ICS 202 

INCIDENT OBJECTIVES 

1.  Incident Name 

BUTLER 2  (CA-BDF-009435)  
2.  Date 

September 24, 2007  
3.  Time 

1800 

4.  Operational Period 

September 25-27, 2007 (0600-1800) 

5.  General Control Objectives for the Incident (include alternatives) 

 

Management Objectives: 
 

• Provide for emergency personnel and public safety at all times  
• Ensure activities are cost effective and reflect jurisdictional responsibilities  
• Provide for proactive Community, Tribal, and Public/Media Relations 
• Identify and mitigate impacts to cultural and natural resources 

 
Control Objectives: 
 

• Conduct all activities with safety of personnel and the public as the highest priorities 
• Maintain fire within completed containment lines 
• Implement the Butler II Suppression Rehabilitation Plan 

 
 

6.  Weather Forecast for Period 

     See attached forecast. 

7.  General Safety Message 

While we are experiencing this unseasonably cold weather remember, LCES! 
• Watch where you are going. 
• Communicate with your troops. 
• Escape from the cold, take shelter. 
• Drive carefully back to camp. 

8. Attachments (mark if attached) 

 Organization List - ICS 203  Safety Message   Unit Log – ICS 214 

 Div. Assignment Lists - ICS 204  Incident Map  Fire Suppression Rehab 
Guidelines 

 Communications Plan - ICS 205  Traffic Plan   

 Medical Plan – ICS 206  Weather Summary   

 Air Operations Summary – ICS 220   Fire Behavior Forecast   

9.  Prepared by (Planning Section Chief) 

 Phil Cocker 
10.  Approved by (Incident Commander) 

Dave Kelly 

 



ICS 203 

1. INCIDENT NAME ORGANIZATION ASSIGNMENT LIST BUTLER 2 FIRE 
2. DATE PREPARED 3. TIME PREPARED 4. OPERATIONAL PERIOD ( DATE / TIME ) 

September 24, 2007 1800 hrs September 25-27, 2007  (0600-1800) 
 
5. Incident Commander and Staff 
Incident Commander Dave Kelly, Troy Nelson (t) 

Deputy  
Safety Officer  

Information Officer  
Liaison Officer  
Human Resources  
6. Agency Representative 

Forest Supervisor Jeanne Wade Evans 
USFS District Ranger Kurt Winchester 
USFS Mtn Top Div Chief Randy Clauson 
CALFIRE Tim McClelland 
S.B. County Fire Al Stocker 
Big Bear Lake FPD  John Morley 
Big Bear City Fire Dana Van Leuven 
CHP Rick Sanders, Jeff Newsome 
  
  
  
  
  
7. Planning Section 
Chief Jody Smith 

Resources Unit  
Situation Unit  
FBAN  
Demobilization Unit  

Training  

CTSP  
Documentation Unit  
GIS  
  
8. Logistics Section 
Chief Marlene Rhymes 
Deputy  

Supply Unit  
Facilities Unit Mike Cross 
Ground Support Unit  

Communications Unit  

Medical Unit  
Food Unit  
Ordering Mgr.  

 

9. Operations Section 

Ops Chief (Day)  

Ops Chief (Night)  
Planning Ops  

a. BRANCH I 

BRANCH DIRECTOR  
Division A/B/C/D Jake Cagle 
Division   
Division   
Division  

b. BRANCH II 

BRANCH DIRECTOR  
Division  W/X/Y/Z Jacob Gipson 
Division   
Division   
Division  

c. REHAB 

Rehab Group Richard Sandoval, Randy Striplin 
Division  
         d. BAER 
Division Mark Stamer 
Division   
10. AIR OPERATIONS BRANCH 
Air Operations Branch Director  
Air Attack Supervisor  
Air Support Supervisor  
11. FINANCE SECTION 
Chief Betty Hartenstine 

Deputy  

Time Unit Jodi Lawson 
Procurement Unit  
Cost Unit Jodi Lawson 
Compensation/Claims Unit  
PREPARED BY( RESOURCE UNIT LEADER ) 
James Whiteside (t) 

 



 
 
 
 INCIDENT Weather Forecast 
 
FORECAST NO:      10    NAME OF FIRE:  Butler 2 
PREDICTION FOR:  9/25/07 – 9/27/07   UNIT:  San Bernardino National Forest 

         
TIME AND DATE       SIGNED:    Cindy Bean     
FORECAST ISSUED: 1400 PDT 9/24/07    Incident Meteorologist   
--------------------------------------------------------------------------------------------------------------------------------------------- 
WEATHER DISCUSSION:   
High pressure building over the region will bring clear skies…warmer temperatures and lower humidity 
Tuesday and Wednesday. There will be a weak offshore flow which will bring some northeast to east winds 
at times through Wednesday. A weak trough of low pressure will move into northern California Thursday 
and Friday. This will bring a return to southwest winds and slightly cooler temperatures for the end of the 
week.      
--------------------------------------------------------------------------------------------------------------------------------------------- 
Tuesday, September 25: 
WEATHER:  Sunny.  
TEMPERATURES:  Highs 65-75. 
HUMIDITY:   Minimum 15-25 percent.   
20 FT WINDS:   

RIDGETOP -  North to east 4-8 mph.   
SLOPE/VALLEY -  North to east 5-10. 

Gusts to 15 mph.   
 

Tuesday Night:   
WEATHER:  Clear.  
TEMPERATURES:  Lows 33-43. 
HUMIDITY:   Maximum 35-45 percent.   
20 FT WINDS:   

RIDGETOP -  North to east 5-10 mph.   
SLOPE/VALLEY -  North to east 5-12 

mph. Gusts to 20 mph. 

--------------------------------------------------------------------------------------------------------------------------------------------- 
Wednesday, September 26:  
WEATHER:  Sunny.  
TEMPERATURES:  Highs 68-78. 
HUMIDITY:   Minimum 15-20 percent.   
20 FT WINDS:   

RIDGETOP -  North to east 5-10 mph.   
SLOPE/VALLEY -  Upslope/Upcanyon  
                                5-10 mph.  

 

Wednesday Night 
WEATHER:  Clear. 
TEMPERATURES:  Lows 38-48. 
HUMIDITY:   Maximum 35-45 percent.   
20 FT WINDS:   

RIDGETOP -  Variable 3-8 mph.   
SLOPE/VALLEY -  Downslope/ 

Downcanyon 3-7 mph.  

---------------------------------------------------------------------------------------------------------------------------------------------  
Thursday, September 27:  
WEATHER:  Sunny.  
TEMPERATURES:  Highs 65-75. 
HUMIDITY:   Minimum 15-25 percent.   
20 FT WINDS:   

RIDGETOP -  Variable 3-8 mph in the 
morning becoming South to 
southwest 5-12 mph in the 
afternoon.  

Thursday Night:  
WEATHER:  Mostly clear.  
TEMPERATURES:  Lows 38-48. 
HUMIDITY:   Maximum 40-50 percent.   
20 FT WINDS:   

RIDGETOP -  South to southwest 5-15 
mph.   

SLOPE/VALLEY – Southwest 5-10 mph. 

SLOPE/VALLEY -  Upslope/Upcanyon  
5-10 mph.  

 
--------------------------------------------------------------------------------------------------------------------------------------------- 
EXTENDED FORECAST:   
Friday: Mostly clear. Temperatures down 1-3 degrees with humidity up 2-3 percent. 20-foot winds: 
southwest to west 5-15 mph.  
Saturday: Mostly clear. Little change in temperatures and humidity. 20-foot winds: West 5-15 mph in the 
morning…becoming variable 3-8 mph in the afternoon. 
 
 



FIRE BEHAVIOR FORECAST 
Forecast Number: 9 Predicted For: Tues-Thur Day Shift 

Name of Fire: Butler 2 Shift Date: September 25-27, 2007 
Unit: San Bernardino NF Signed: Jeff Stampfly 

 Date & Time Issued: 9/24/07 @ 1500 Fire Behavior Analyst 
 
GENERAL DISCUSSION:   
The drying period is expected to continue, with no wetting rains being forecasted throughout the 
period.  This will keep fuel moistures moderately dry, but not as dry as when the fire made its 
major runs.  There will not be a lot of fuel moisture recovery overnight.  Wind directions will be 
changing periodically through the forecast period but will be generally light.  The continued 
drying will cause additional holdover smokes to reveal themselves and the fire will need mop-
up/monitoring through the period.  These smokes remain the largest threat to containment and 
can’t be allowed to build up intensity in unburned fuels within the line.  Days of very low humidity 
and/or high winds will be important days to monitor the fire. 
 
FUELS AND TABLE ASSUMPTIONS: 
Weather conditions are similar enough through the period that the following table can be used 
to estimate unsuppressed fire behavior on any given day.  SH6 is reflective of the fire behavior 
on 9/14-15 in arid fuel types such as pinyon, juniper and mahogany.  TU2 is reflective of the fire 
behavior during the same period, but at mid-elevations.  SH3 represents fire behavior at high 
elevations where there is large dbh (greater than 35”) timber with a manzanita understory and a 
low probability of burning.  All assume 75 degrees, 15% relative humidity, unshaded fuels and 
20 foot wind speeds of 5-15 mph.  The predictions are for uphill runs (20% slope) with the wind, 
except for TU2-DH which is for a downhill run with the wind.  The spotting distance assumes the 
torching out of 3, 10 inch dbh ponderosa pine that are 20 feet tall.   
 
Fuel Model Wind 

reduction 
Rate of Spread 
chains/hour 

Flame Length 
(feet) 

Spotting 
Distance (mi) 

Probability of 
Ignition (%) 

SH6 0.5 17-58 8-15 0.1-0.3 50-80 
SH3 0.3 2-9 2-4 0.1-0.3 50-80 
TU2 0.3 5-20 2-5 0.1-0.3 50-80 
TU2-DH 0.3 3-18 2-5 0.1-0.3 50-80 

 
Tuesday, September 25, 2007:  
Winds today will be from the northeast to east and could be gusty overnight.  There were 
relatively few days during the fire when the winds came from this direction. 
 
Wednesday, September 26, 2007: 
Winds will be light and mainly driven by terrain today and tonight. 
 
Thursday, September 27, 2007: 
Winds will be light south or southwest which were the dominate directions during the fire, but at 
a lower speed. 
 
SAFETY:  The main fire and fuel related hazards after the fire’s major runs were burned out 
stump holes, fuels rolling out on steep slopes, fuels becoming slippery when frosted or wet and 
trees falling over in high winds after their roots burned off. 



1.  BRANCH 2.  DIVISION/GROUP 
ASSIGNMENT LIST BRANCH I A/B/C/D 

3.  INCIDENT NAME 4.  OPERATIONAL PERIOD 

BUTLER 2 FIRE DATE: 09/25-27/07   DAY SHIFT TIME: 0600-1800 
   

5. OPERATIONS PERSONNEL 

OPERATIONS CHIEF  DIVISION/GROUP SUPERVISOR JAKE CAGEL  

BRANCH DIRECTOR  AIR ATTACK SUPERVISOR   
     

6. RESOURCES ASSIGNED THIS PERIOD 
STRIKE TEAM/TASK FORCE/ 
RESOURCE DESIGNATOR LEADER 

NUMBER 
PERSONS 

LAST 
DAY DROP OFF PT./TIME PICKUP PT./TIME 

UNSTAFFED      
      
      
      
      

      

      

      

      

      

      

      

      

      

7. CONTROL OPERATIONS 
• PATROL BY AERIAL PLATFORM.   
• DIVS TO PATROL BY GROUND FROM DRY CANYON ON NORTH TO BEAR CREEK ON SOUTH (WEST).  

8. SPECIAL INSTRUCTIONS 
 

• SEE ATTACHMENT FOR SLEEPING AND FEEDING ARRANGEMENTS.  

9. DIVISION / GROUP COMMUNICATIONS SUMMARY 
FUNCTION FREQ. SYSTEM CHAN. FUNCTION FREQ. SYSTEM CHAN. 

RX 172.2250 N Forest Net RX  NIFC 
COMMAND 

TX 169.9250 N Tone 4 
1 LOGISTICS 

TX  NIFC 
 

RX 173.9125 N Forest Net RX 170.0000 N Forest Net TACTICAL 
DIV/GROUP TX 173.9125 N Forest Net 

4 AIR TO GROUND 
TX 170.0000 N Forest Net 

7 

PREPARED BY (RESOURCE UNIT LEADER) APPROVED BY (PLANNING SECTION CHIEF) DATE TIME 
DAVID GERBOTH (T)/JAMES WHITESIDE (T) PHIL COCKER/ROY DULL 9/25/2007 2200 
ICS 204 ( 5-94 ) 



1.  BRANCH 2.  DIVISION/GROUP 
ASSIGNMENT LIST BRANCH II W/X/Y/Z 

3.  INCIDENT NAME 4.  OPERATIONAL PERIOD 

BUTLER 2 FIRE DATE: 09/25-27/07   DAY SHIFT TIME: 0600-1800 
   

5. OPERATIONS PERSONNEL 

OPERATIONS CHIEF  DIVISION/GROUP SUPERVISOR JACOB GIPSON   

BRANCH DIRECTOR  AIR ATTACK SUPERVISOR   
     

6. RESOURCES ASSIGNED THIS PERIOD 
STRIKE TEAM/TASK FORCE/ 
RESOURCE DESIGNATOR LEADER 

NUMBER 
PERSONS 

LAST 
DAY DROP OFF PT./TIME PICKUP PT./TIME 

BDF CRW T1 DEL ROSA IHC  J. THEMASELLE 20 10/06 ICP / 0600 AS PER DIVS 
SHF CRW T1 HELITACK 506 BILLY GAROLINO 9  ICP / 0600 AS PER DIVS 
BDF CRW T2 MOJAVE #2 BRIAN JOHNSON  21 9/30 ICP / 0600 AS PER DIVS 
TMU CRW T2 TALLAC STEVE FRANKE 20 9/27 ICP / 0600 AS PER DIVS 
SQF CRW T2 IA BLACK EAGLES #4 COURT WALLACE 20 9/26 ICP / 0600 AS PER DIVS 

SQF CRW T2 IA BLACK EAGLES #3 
JESSE MYERS 
KURT ROHRBACH (T) 

20 10/1 ICP / 0600 AS PER DIVS 

BDF ENG S/T 6611C  RON HUNT 21 9/27   

PVT WT1 AQUA LADY #2 (E-97)  RICK MORDOFF 1 9/29 ICP / 0600 AS PER DIVS 
PVT WT2 RINALDO (E-308)   RYAN RINALDO 1 10/1 ICP / 0600 AS PER DIVS 

      

      

      

      

      
      
      
7. CONTROL OPERATIONS 
• PATROL AND GRID.  MOP-UP FROM DRY CANYON ON NORTH TO BEAR CREEK ON SOUTH (EAST). 
 
• PERFORM FIRE SUPPRESSION REHAB PER ATTACHED REHAB GUIDELINES AS DIRECTED BY RESOURCE ADVISORS. 
 
 
8. SPECIAL INSTRUCTIONS 

 
• SEE ATTACHMENT FOR SLEEPING AND FEEDING ARRANGEMENTS. 
 
• HELITACK 506 ON SPECIAL ASSIGNMENT. 

9. DIVISION / GROUP COMMUNICATIONS SUMMARY 
FUNCTION FREQ. SYSTEM CHAN. FUNCTION FREQ. SYSTEM CHAN. 

RX 172.2250 N Forest Net RX  NIFC 
COMMAND 

TX 169.9250 N Tone 5 
1 LOGISTICS 

TX  NIFC 
 

RX 168.0500 N Forest Net RX 170.0000 N Forest Net TACTICAL 
DIV/GROUP TX 168.0500 N Forest Net 

2 AIR TO GROUND 
TX 170.0000 N Forest Net 

7 

PREPARED BY (RESOURCE UNIT LEADER) APPROVED BY (PLANNING SECTION CHIEF) DATE TIME 
DAVID GERBOTH (T)/JAMES WHITESIDE(T) PHIL COCKER/ROY DULL 9/25/2007 2200 
ICS 204 ( 5-94 ) 



 
1.  BRANCH 2.  DIVISION/GROUP 

ASSIGNMENT LIST  REHAB GROUP 
(Page 1of 2) 

3.  INCIDENT NAME 4.  OPERATIONAL PERIOD 

BUTLER 2 FIRE DATE: 09/25-27/07   DAY SHIFT TIME: 0600-1800 
   

5. OPERATIONS PERSONNEL 

OPERATIONS CHIEF  DIVISION/GROUP SUPERVISOR RICHARD SANDOVAL 
RANDY STRIPLIN  

BRANCH DIRECTOR  AIR ATTACK SUPERVISOR   
     

6. RESOURCES ASSIGNED THIS PERIOD 
STRIKE TEAM/TASK FORCE/ 
RESOURCE DESIGNATOR LEADER 

NUMBER 
PERSONS 

LAST 
DAY DROP OFF PT./TIME 

PICKUP 
PT./TIME 

SNF CRW T2 FRESNO # 4 JAN PALACEK 20 10/01 ICP / 0600 AS PER DIVS 

SRF CRW T2 SALYER #3 BOB RATHJEN 20 9/28 ICP / 0600 AS PER DIVS 

PVT EXC HAYES (E-327) HAL HAYES 1  ICP / 0600 AS PER DIVS 
     TRANSPORT (E-328) HAL HAYES 1  ICP / 0600 AS PER DIVS 
PVT EXC STEMM (E-329) BRYAN STEMM 1  ICP / 0600 AS PER DIVS 

DOZB TODD PAYNE 1 10/02 ICP / 0600 AS PER DIVS 

DOZB (T) LAWRENCE CASTRO  1 10/02 ICP / 0600 AS PER DIVS 

ARCH DOUG MCKAY / HERITAGE 1  1 9/28 ICP / 0600 AS PER DIVS 

ARCH SHARON DOOLEY /  HERITAGE 1 1 9/28 ICP / 0600 AS PER DIVS 

WILDLIFE BIOLOGIST RAY AGUAYO/WILDLIFE 1-2 1 9/28 ICP / 0600 AS PER DIVS 

BOTANIST GINA RICHMOND / REC 1-21 1 9/28 ICP / 0600 AS PER DIVS 
ARCH BILL GILLIAN / HERITAGE 3-2 1 9/29 ICP / 0600 AS PER DIVS 
7. CONTROL OPERATIONS 
• FOLLOW BDF RESOURCE GUIDELINES AND ROAD REHAB (SEE ATTACHED REHAB PLAN) 
 
RESOURCE ADVISOR PERSONNEL: 
• SURVEY AND ASSESS SUPPRESSION IMPACTS ON BRANCH I AND II AS CONDITIONS PROVIDE FOR SAFE ENTRY.  

8. SPECIAL INSTRUCTIONS 
 
• SEE ATTACHMENT FOR SLEEPING AND FEEDING ARRANGEMENTS. 
 
RESOURCE ADVISOR PERSONNEL: 
• RESOURCE ADVISORS WILL BE AVAILABLE IN BOTH BRANCHES TO ADVISE ON REHAB OPERATIONS. 

9. DIVISION / GROUP COMMUNICATIONS SUMMARY 
FUNCTION FREQ. SYSTEM CHAN. FUNCTION FREQ. SYSTEM CHAN. 

RX 172.2250 N Forest Net RX   
COMMAND 

TX 169.9250 N Tone 4 & 5 
1 LOGISTICS 

TX   
 

RX 173.9625 N Forest Net RX 170.000 N Forest Net TACTICAL 
DIV/GROUP TX 173.9625 N Forest Net 

5 AIR TO GROUND 
TX 170.000 N Forest Net 

7 

PREPARED BY (RESOURCE UNIT LEADER) APPROVED BY (PLANNING SECTION CHIEF) DATE TIME 
DAVE GERBOTH (T) / JAMES WHITESIDE (T) PHIL COCKER/ROY DULL 9/25/2007 2200 
 



 
1.  BRANCH 2.  DIVISION/GROUP 

ASSIGNMENT LIST  REHAB GROUP 
(Page 2 of 2) 

3.  INCIDENT NAME 4.  OPERATIONAL PERIOD 

BUTLER 2 FIRE DATE: 09/25-27/07   DAY SHIFT TIME: 0600-1800 
   

5. OPERATIONS PERSONNEL 

OPERATIONS CHIEF  DIVISION/GROUP SUPERVISOR RICHARD SANDOVAL 
RANDY STRIPLIN  

BRANCH DIRECTOR  AIR ATTACK SUPERVISOR   
     

6. RESOURCES ASSIGNED THIS PERIOD 
STRIKE TEAM/TASK FORCE/ 
RESOURCE DESIGNATOR LEADER 

NUMBER 
PERSONS 

LAST 
DAY DROP OFF PT./TIME 

PICKUP 
PT./TIME 

ARCH/ WILDLIFE BIOLOGIST MELINDA BENTON / READ 2 1  ICP / 0600 AS PER DIVS 
WILDLIFE BIOLOGIST DERRON COFFEY/ RESOURCE 3-4 1 9/29 ICP / 0600 AS PER DIVS 
RECREATION/ARCHAEOLOGIST CHON BRIBESCAS / REC 1-10 1  ICP / 0600 AS PER DIVS 
BOTANIST JORDON ZYLSTRA / BOTANY 5 1  ICP / 0600 AS PER DIVS 
BOTANIST ANN WYATT / RESOURCE 1-2 1 10/01 ICP / 0600 AS PER DIVS 
      
      
      
      
      
      
      
      
7. CONTROL OPERATIONS 
 
• FOLLOW BDF RESOURCE GUIDELINES AND ROAD REHAB (SEE ATTACHED REHAB PLAN) 
 
RESOURCE ADVISOR PERSONNEL: 
• SURVEY AND ASSESS SUPPRESSION IMPACTS ON BRANCH I AND II AS CONDITIONS PROVIDE FOR SAFE ENTRY.  

8. SPECIAL INSTRUCTIONS 
 
• SEE ATTACHMENT FOR SLEEPING AND FEEDING ARRANGEMENTS. 
 
 
RESOURCE ADVISOR PERSONNEL: 
• RESOURCE ADVISORS WILL BE AVAILABLE IN BOTH BRANCHES TO ADVISE ON REHAB OPERATIONS. 
 

9. DIVISION / GROUP COMMUNICATIONS SUMMARY 
FUNCTION FREQ. SYSTEM CHAN. FUNCTION FREQ. SYSTEM CHAN. 

RX 172.2250 N Forest Net RX   
COMMAND 

TX 169.9250 N Tone 4 & 5 
1 LOGISTICS 

TX   
 

RX 173.9625 N Forest Net RX 170.0000 N Forest Net TACTICAL 
DIV/GROUP TX 173.9625 N Forest Net 

5 AIR TO GROUND 
TX 170.0000 N Forest Net 

7 

PREPARED BY (RESOURCE UNIT LEADER) APPROVED BY (PLANNING SECTION CHIEF) DATE TIME 
DAVID GERBOTH (T) / JAMES WHITESIDE (T)  PHIL COCKER/ROY DULL 9/25/2007 2200 
 



AIR OPERATIONS SUMMARY  OPERATIONAL PERIOD DATE: 09/25-27/07  START: 0700  END: 2000 SUNRISE: SUNSET:  PUMPKIN: 1845 
1. INCIDENT NAME: Butler 2 

 
2. PREPARED BY: Wes Shook/Mike Eaton PREPARED DATE/TIME: 09/24/07 1400 

3. TOUR SCHEDULE:  
0600 - 2030 

4. REMARKS (Safety Notes, Hazards, Air Operations Special Equipment, etc.):    MEDEVAC A/C: H-534 / Hoist SBSO Day 
Watch for powerlines around residences.  
Be careful of cold weather and clouds if flying to retrieve gear. 

5. TFR:  
NO LONGER IN EFFECT 

6. PERSONNEL                7. FREQUENCIES                                                                    8. FIXED WING 
 Phone  AM FM  # Avail / Type/ Make-Model / FAA N# / Base 

AIR OPERATIONS: Mike Eaton 
 
  

 
951-315-5847 

 
AIR/AIR FW: 
 

  

H-506:  Billy Gardunio  
530-604-8643 AIR/AIR RW: 118.950  

AIRTANKERS 
                       
          

Will need to order from San 
Bernardino ECC 
 
 

HT-720: Sally Roberts    505-362-0651 
 
AIR BRIEFING:   

HT-43T: Al Driessbach 805-479-1837 AIR/ GROUND:  170.000 
Lodging and Meals: 
Pine Summit Christian Camps    
700 Wren Drive, Big Bear Lake – 
Less than 5 miles from the Airport 

  
  

 
DECK: 163.100 

LEADPLANES Will need to order from San 
Bernardino ECC 
 
 

 
 

 
 
 

Big Bear Airport 
UNICOM  
 

122.725 
 

AIR TACTICAL 
PLATFORMS 

AA-12 Order from Forest ECC 
 

BDF Dispatch: 
                                            FAX: 

909-383-5653 
909-383-5587 

 
COMMAND: 
 

Forest ADMIN Net 
 

Big Bear Airport – L35  
34 15.761  x  116 15.290 
 

 
 
Air Guard: 168.6250 

 

San 
Bernardino 
 
 

Tom Inocencio – BDF FAO 
OFFICE: 909-382-4974 
FAX: 909-382-7993 

HEAPS PEAKS;   FAX 909-337-5981   
   

 
9. HELICOPTERS  

FAA N# TY MAKE/MODEL BASE AVAIL START REMARKS FAA N# TY MAKE/MODEL BASE AVAIL START REMARKS 

HT-720 I S-61 / Tanked L35 0700 0800 USFS / A-34 H-506 II S-58T L35 0700 0800 USFS / A-57 
       H-534 II Bell 205 ++ L35 0700 0800 USFS / A-6 
 
10. TASK/MISSION/ASSIGNMENT (Use ICS-220a if additional space needed; Type/Function includes: Air Tactical, Retardant, Recon, Personnel Transport, Water Dropping, etc.) 

TYPE/FUNCTION NAME OF PERSONNEL OR CARGO (if applicable) OR INSTRUCTIONS FOR TACTICAL AIRCRAFT START FLY FROM FLY TO 
AIR TACTICAL AA-12 from SBD order as needed from BDF ECC 0930 SBD FIRE
RECON AS NEEDED BOTH FOR OPS & BAER TEAM 0800 L35 FIRE
FIXED WING  NONE ASSIGNED ORDER THRU OPS 0800 SBD FIRE
HELICOPTER Water Drops in support in Crews as needed 0800 L35 FIRE
AIR RESCUE HOIST SAN BERNARDINO SHERIFF’S AIR RESCUE THRU COMMUNICATIONS 
LOGISTICS As Requested on the line – Locate a feasible site for cargo work
 



MEDICAL PLAN 1. INCIDENT NAME: 
BUTLER 2 FIRE 

2. DATE PREPARED: 
9/24/07 

3. TIME PREPARED:    
1400 

4. OPERATIONAL PERIOD 
9/25/07-9/27/07  0600-1800 

 
5. TRANSPORTATION 

 
A. Ambulance Services 

NAME ADDRESS PHONE PARAMEDICS 
   YES NO 

BIG BEAR CITY FIRE 301 WEST BIG BEAR BLVD. BIG BEAR 760-245-5311 X  

SAN  BERNARDINO COUNTY FIRE STA. 111  LUCERNE VALLEY 909-356-3805 X  

APPLE VALLEY FIRE  APPLE VALLEY 760-245-5311 X  

AMERICAN MEDICAL RESPONSE 600 IOWA, REDLANDS 800-492-7397 X    

MERCY AIR AMBULANCE BANNING  OR  ADELANTO AIRPORT 800-222-3456   X   

S.B.S.O. AIR  (DAY HOIST ONLY) RIALTO  AIRPORT 909-356-3805   X  

6. HOSPITALS 
 

NAME ADDRESS TRAVEL TIME PHONE TRAUMA HELIPAD BURN CENTER 
  AIR GRND                     Yes No YES NO YES NO 

BEAR VALLEY COMM. 41870 GARSTIN 
BIG BEAR LAKES, CA 

 
N/A 

 
20 

 
909-878-8201 

  
X 

  
X 

  
X 

MOUNTAINS COMM. 29101 HOSPITAL RD 
LAKE ARROWHEAD, CA 

 
N/A 

 
20 

 
909-336-3651 

  
X 

  
X 

  
X 

ST. MARY MEDICAL CTR. 
 
     LUCERNE AREA 

18300 HIGHWAY 18 
APPLE VALLEY, CA 

N34 32.590 X W117 15.870 

 
10 

 
20 

 
760-242-2311 

  
X 

 
X 

   
X 

DESERT VALLEY  
 
    LUCERNE AREA 

16850 BEAR VALLEY RD. 
VICTORVILLE, CA 

N34 28.300 X W117 18.000 

 
15 

 
30 

 
760-843-5073 

  
X 

 
X 

   
X 

ARROWHEAD REGIONAL 
(BURNS/TRAUMA) 

                 

400 N. PEPPER AVE. 
COLTON, CA 

N34 04.48 X W117 20.95 

 
10  

 
25  

 
909-580-1683 

 
X 

 
  

 
X 

 
  

 
X 

 
  

LOMA LINDA 11234 ANDERSON ST. 
LOMA LINDA, CA 

N34 02.950 X W117 15.690 

 
10 

 
25 

 
909-558-7911 

 
X 

  
X 

   
X 

7. MEDICAL EMERGENCY PROCEDURES 
 

LINE EMERGENCY 
 
 
Follow local protocol procedures.  
Contact line supervisor and/or 
division leader in case of emergency. 
 
 
Utilize BDF dispatch for closest 
resource. 
 
(909) 383-5654 
 

INJURY REPORTING PROCEDURES 
 
NATURE OF INJURY_____________________________ 
LOCATION OF PATIENT__________________________ 
TRANSPORTATION REQUEST BY:AIR___GROUND___ 
POINT OF PICK UP_____________________________ 
LAT _________________LONG____________________ 
PATIENT UNIT ID_______________________________ 
IS EMT WITH PATIENT: YES_______NO_________ 
AGE: _________SEX: MALE______FEMALE_______ 
HISTORY: 
_____________________________________________ 
MEDICATION: 
______________________________________________ 
ALLERGIES: 
______________________________________________ 
VITALS AND OTHER 
INFORMATION_________________________________ 
______________________________________________
______________________________________________
______________________________________________
______________________________________________ 

TRIAGE CONSIDERATIONS (S.T.A.R.T) 
 

Respirations: 
Over 30/ Under 12 = Immediate 
 
Capillary Refill 
Over 2 seconds = Immediate 
 
Mental Status 
Disoriented = Immediate 
 
Immediate = Air Evac if possible 
 
  
 
 

MAJOR BURN INCIDENTS REQUIRE 
EVALUATION AT A BURN CENTER 

9. PREPARED BY (MEDICAL UNIT LEADER) 
 
Eric Williams MEDL  John Van Mannekes  MEDL(t) 

10. REVIEWED BY (SAFETY OFFICER) 
 
Brian Bulger SOF1 

ICS 206 



ICS 205  

INCIDENT RADIO COMMUNICATIONS PLAN Incident Name 

BUTLER 2 
Date/Time Prepared 

9/24/07 

Operational Period Date/Time 

9/25-27/07 0600-1800   
  

Ch 
# 

Function Channel Name/Trunked 
Radio System Talkgroup 

Assignment RX Freq        N or W RX 
Tone/NAC 

TX Freq       N or W Tx Tone/NAC Mode Remarks 

1 FOREST FOREST ADMIN COMMAND 172.225 N  169.9250 N    COMMAND CHANNEL BDF 
ADMIN NET TONES 1,4,5 

2 TACTICAL TAC DIV W/X/Y/Z 168.0500 N  168.0500 N   FS TAC 1 

3 TACTICAL TAC  168.6000 N  168.6000 N   FS TAC 3 

4 TACTICAL TAC DIV A/B/C/D 173.9125 N  173.9125 N   FS TAC 4 

5 TACTICAL TAC REHAB GROUP 173.9625 N  173.9625 N   FS TAC 5 

6 TAC TAC  173.9875 N  173.9875 N   FS TAC 6 

7 AIR/GND AIR/GND AIR TO GROUND  170.0000 N  170.0000 N     AIR TO GROUND 

8          

9          

10          

11          

12          

13          

14 GUARD GUARD AIR GUARD 168.6250 N  168.6250 N   EMERGENCY USE 

5. Prepared by (Communications  Unit) SAL BONILLA-COML-CIIMT 4 Incident Location: 35100 HWY 18 RUNNING SPRINGS 

County: SAN BERNARDINO        

 State: CA        Latitude                             N   Longitude                                 W 

The convention calls for frequency lists to show four digits after the decimal place, followed by either an “N” or a “W”, depending on whether 
the frequency is narrow or wide band.  LAST CLONE:  



 

 
 

 
 

 

CIIMT 4 
OPLIGER 

   Sept. 25 - 27, 2007 

Day Operations 

Health & Safety Message   
Butler 2 Incident 

Safety is good business because we all profit  

 
 

Warming Trend this Week 
Don’t make assumptions; this fire is not completely out 

There is still a good (or bad) 
chance of experiencing gravity 
hazards. The trees have had a 
chance of burning through, the 
roots are weakening, with or 
without wind, they will come 
down (gravity driven). Rollout 
materials are waiting for a 
chance to get up and run. 
Stay out of their way. 
 

Dozer Use Handsignals. 
Break out your IRPG to page 91. 
This is a good briefing reminder 

for using hand signals when 
working around heavy equipment. 

Ask  Yourself  When  Working  Around  Heavy  Equipment 
Who is in charge? 

Are the hazards identified? 

Are work conditions changing? (Com, Wx, Priorities, personnel) 

Is there a better way? 

Is it really urgent? 

Can you justify your actions? 

Is there other equipment in the area? 

Do you have an escape route? 

Are there rules being broken? 

Is this work different from what you understood at the briefing? 

GOOD HYDRATION IS IMPORTANT DURING THE COLD AS WELL. 
Measure the quality of your hydration by the hourly output, not necessarily 

by how much you drink. 

Courtesy of the BDF Safety Team  



INCIDENT ACTION PLAN SAFETY ANALYSIS 1.  Incident Name 

                         Butler 2 

2.  Date 

     09/25-27/07 

3. Time 

      0800-1800 
LCES* Analysis of Tactical Applications 

Lookouts Communications Escape routes Safety zones Other Risk Analysis 
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LCES Mitigations 
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Other Risk Mitigations 

BR-I 

A,B,C,D 
 

 
     

 

X 

 

X 

 

X 
 

X 

Post Lookouts to watch for snags, rollout.  Communications (make sure of 
radio frequencies before starting) Identify safety zones & escapes routes. 
Establish – LCES and use Fire Orders along with 18 Watch out Situations. 
Consult IRPG for any other situations.  

 

X 

 

X 

 

X 

 

 

 

X 

 

X 

 

Transportation:    Drive defensively and carefully. Narrow Winding 
roads, keep speeds down, Low visibility.  

Steep Rocky Terrain:  Take extra precautions to ensure solid 
footing.  

 

                 

Communications:  Check communications prior to taking action 
and routinely throughout the shift, use human repeater if 
necessary.  Clone radios to match Comm. Plan 

Aircraft:  Air Attack will manage air resources.  Air to Ground.. All 
Divisions, be aware of multiple aircraft operating over this fire. 

   BR-2 
W,X,Y,Z 

 

 

 

 

 

 

   

X X X X “ 
 

X 
X X  X X 

Snags:  Identify flag and avoid, fallers use guidelines in I.R.P.G., pg.  
81.  

 

Heavy Equipment:  Ensure safe working distance.  

 
 

 

     
     

 

 

 

 
    

High Pressure Gas Line (DIV D, X):  Use caution in areas indicating 
gas lines. Identify their locations prior to using heavy equipment.   

 

Rehab 

      

X 
 

 
X X “ 

 

X   X X 

Special Statement – All Divisions -  Low visibility, Icy roads, snow, 
possible flash flooding 

 
                  

 

Prepared by (Name and Position) 

                        J. Brian Bulger SOF1 
 

ICS 215A 



Human Resource Message 
 
 

 
 

 
Sometimes we can’t avoid stress BUT we CAN control our 
reaction to it.   
BREATHE 
DON’T REACT 
TALK ABOUT IT AFTER YOU DID THE FIRST TWO 
DON’T SWEAT THE SMALL STUFF, THERE IS A WHOLE 
OTHER WORLD OUT THERE! 
PAY YOUR BILLS 
 

Thought for the day:  “You only get what you have for a short period of time.  When you 
awaken you see the folly of being attached to anything.”  

 
 
 
Have a good one!  It was great working with you. Be safe and remember to BREATHE! 
Debra Reso, HRSP 
(demobed as of 9/25 @0800) 



ICS 214 

UNIT LOG 
1. Incident Name 

  BUTLER 2 FIRE  CA-BDF-9435 
2. Date Prepared 

  
3. Time Prepared 

      

4. Unit Name/Designators 

      

5. Unit Leader (Name and Position) 

      

6. Operational Period 

      

7. Personnel Roster Assigned 
Name ICS Position Home Base 

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

8. Activity Log 
Time Major Events 

            

            

            

            

            

            

            

            

            

            

            

            

            

            

            

            

            

            
9. Prepared by (Name and Position) 

      

 


	!Cover Butler 2 Fire 09-25-27-07 Day Shift
	202 Day 9_25-27
	203 DAY 9_25-27_07
	fcst 10
	FBAN FCST Butler2 #9 9-25-07
	204 BR1 DIV A-B-C-D Day Shift
	204 BR2 DIV W-X-Y-Z Day Shift
	204 BR1 DIV Rehab DAY Shift
	220_10_25-29_07_Butler2
	Phone
	AM
	FM
	168.6250
	FAA N#
	TY
	MAKE/MODEL
	BASE
	AVAIL
	START
	REMARKS
	FAA N#
	TY
	MAKE/MODEL
	BASE
	AVAIL
	START
	REMARKS
	TYPE/FUNCTION
	NAME OF PERSONNEL OR CARGO (if applicable) OR INSTRUCTIONS FOR TACTICAL AIRCRAFT
	START
	FLY TO

	AA-12 from SBD order as needed from BDF ECC
	AS NEEDED BOTH FOR OPS & BAER TEAM
	NONE ASSIGNED ORDER THRU OPS
	Water Drops in support in Crews as needed
	SAN BERNARDINO SHERIFF’S AIR RESCUE THRU COMMUNICATIONS
	As Requested on the line – Locate a feasible site for cargo work

	206 9_25-28 close out
	BUTLER 2 FIRE
	INJURY REPORTING PROCEDURES
	TRIAGE CONSIDERATIONS (S.T.A.R.T)


	205 0925 DAY BUTLER2
	Safety Message 09_25-27_07
	215A 09_25-27_07
	 Division / Group
	BR-I
	A,B,C,D
	X
	X
	X
	X



	HR MSG for 9.25,26,27.07
	214
	  BUTLER 2 FIRE  CA-BDF-9435


