
for

Date To:
Time To:

Incident Action Plan

CHIMNEY FIRE
Operational Period

Date From: 8/15/16 8/16/16
Time From: 07:00 07:00

CASLU008948



8/15/16 Date To: 8/16/16
07:00 Time To: 07:00

Signature

Signature

INCIDENT OBJECTIVES (ICS 202)
1. Incident Name: 2.Operational Period: Date From

CHIMNEY FIRE Time From:
3. Objective(s):
Management Objectives:

• Provide for and maintain public and first responder safety by utilizing the incident safety analysis process.
• Minimize damage to structures, private property and other improvements in and around the fire area.
• Utilize tactics that promote the protection of sensitive natural and cultural resources.
• Ensure that cooperation and collaboration are maintained at all levels of the incident.
• Provide for timely and accurate incident information via the media, public meetings, and public contact.
• Foster and enhance community and political relationships.
• Be financially responsible for all management and fire suppression tactics.
• All management actions and efforts will be focused on serving, safeguarding and protecting the citizens and natural
resources of San Luis Obispo County.

Control Objectives:
-Keep the fire North of Town Creek
-Keep the fire South of The Narrows
-Keep the fire West of Lake Nacimiento
-Keep the fire East of Carrol Canyon

4. Operational Period Command Emphasis:
Construct direct line where possible and establish anchor points. Prepare for Structure Defense.

General Situational Awareness:
USE LCES

Look Up Look Down Look Around while working around drought stricken trees.

5. Site Safety Plan Required?     Yes              No
     Approved Site Safety Plan(s) Located at:
6. Incident Action Plan (the items checked below are included in this Incident Action Plan):

    Other Attachments:

7. Prepared by:  Name K. Tsudama Position Title: PSC3

8. Approved by Incident Commander:     Name
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1. Incident Name: 8/16/16
07:00

IC/UC's

Deputy
Safety Officer

Public Info. Officer
Liaison Officer

LE Liasion

M

ORGANIZATION ASSIGNMENT LIST(ICS 203)
2. Operational Period: Date From 8/15/16 Date To

CHIMNEY FIRE Time Fro 07:00 Time To
3. Incident Commander(s) and Command Staff: 7. Operations Section:

G. Patterson Chief C. Blankenheim J. Messina
Deputy

S. Lindgren
S. Walker/C. Thompson(T) Staging Area Fairgrounds Staging
S.McLean/R.Oatman(T) Branch I
M. Martin/ R. Myers(T) Branch Director A. Ahmad
W. Boyes Deputy

4. Agency/Organization Representatives: Division/Group A S. Banks
Agency/Organization Name Division/Group J

Division/Group
Division/Group
Division/Group

Branch IV
Branch Director M. Blankenheim

Deputy
5. Planning Section: Division/Group R

Chief J. Johnson Division/Group W S. Craig
Deputy C. Post Division/Group Z

Resources Unit K. Tsudama/R. Noon/A.Hubbs( Division/Group
Situation Unit J. Windom/D. Brown(T) Division/Group

Documentation Unit Branch
Demobilization Unit N. Lawlor Branch Director

Technical Specialists: Deputy
GIS H. Panno/D. Hutchinson Division/Group

Division/Group
Division/Group

6. Logistics Section: Division/Group
Chief K.Lowe/L.Williams(T) Division/Group

Deputy Air Operations Branch
Support Branch Air Ops Branch Dir T. Swanson

Director
Supply Unit B. Hunt

Facilities Unit G.Radovich/D.Ellsworth(T) 8. Finance Administration Section:
Ground Support Unit T. Stroing/A. Michael(T) Chief B. Winter/D. Barnett

Service Branch Deputy
Director Time Unit D. Ehnat

Communications Unit J. Aguilera Procurement Unit R. Jeffries
Medical Unit M. Lathrop/J. VanderHulst(T) Comp/Claims Unit

Food Unit Cost Unit S. Jewel

9. Prepared By:  Name: K. Tsudama Position/Title RESL Signatur

ICS 203 IAP Page Date/Time: 8/14/2016 22:30:00

2



SPOT WEATHER FORECAST: 
IF CONDITIONS BECOME UNREPRESENTATIVE, 
CONTACT THE NATIONAL WEATHER SERVICE. 
SPOT FORECAST FOR CHIMNEY WILDFIRE...SLO COUNTY CDF 
NATIONAL WEATHER SERVICE LOS ANGELES/OXNARD CA 
359 PM PDT SUN AUG 14 2016 
 
.DISCUSSION...HIGH PRESSURE ALOFT WILL PERSIST OVER THE AREA 
THROUGH MONDAY...ALLOWING HOT AND DRY CONDITIONS TO PERSIST OVER 
THE CHIMNEY FIRE AREA. THERE WILL BE POOR TO FAIR HUMIDITY 
RECOVERIES OVERNIGHT...WITH SLIGHTLY DRIER CONDITIONS EXPECTED 
MONDAY. TEMPERATURES WILL DROP BY A FEW DEGREES AND ONSHORE 
WINDS WILL INCREASE IN THE AFTERNOON...WITH PEAK GUSTS AROUND 20 
MPH. 
 
A GRADUAL COOLING TREND IS EXPECTED THROUGH THURSDAY. AFTERNOON 
HUMIDITIES WILL REMAIN IN THE LOWER TO MID TEENS THROUGH WEDNESDAY 
AND THEN TREND TOWARD THE UPPER TEENS...AND OVERNIGHT RECOVERIES 
WILL IMPROVE TUESDAY INTO WEDNESDAY AS A WEAK UPPER LEVEL TROUGH 
DROPS DOWN THE COAST. 
 
.MONDAY... 
 
SKY/WEATHER.........SUNNY. 
TEMPERATURE.........MAX 95-99. 
RH..................MIN 11-14 PERCENT. 
WIND (20 FT)........ 
SLOPE/VALLEY.......VARIABLE 3-6 MPH BECOMING SOUTH TO SOUTHWEST 
                    8-15 MPH WITH GUSTS TO 18 MPH IN THE AFTERNOON. 
RIDGETOP...........VARIABLE 4-8 MPH BECOMING SOUTHWEST TO WEST 
                    8-15 MPH WITH GUSTS TO 23 MPH IN THE AFTERNOON. 
MIXING HEIGHT.......1400 FT AGL INCREASING TO 5300 FT AGL 
                    IN THE AFTERNOON. 
TRANSPORT WINDS.....LIGHT WINDS BECOMING SOUTHWEST 10 MPH IN THE AFTERNOON. 
EYE LEVEL WINDS.....VARIABLE WINDS UP TO 3 MPH BECOMING SOUTH TO 
                    SOUTHWEST 4 TO 8 MPH WITH GUSTS TO 9 MPH IN 
                    THE AFTERNOON. 
 
.MONDAY NIGHT... 
 
SKY/WEATHER.........CLEAR. 
TEMPERATURE.........MIN 48-53. 
RH..................MAX 65-70 PERCENT. 
WIND (20 FT)........ 
 SLOPE/VALLEY.......SOUTH TO SOUTHWEST 8-15 MPH WITH GUSTS TO 
                    20 MPH IN THE EVENING BECOMING VARIABLE 
                    3-6 MPH OVERNIGHT. 
 RIDGETOP...........SOUTHWEST TO WEST 8-15 MPH WITH GUSTS TO 
                    23 MPH IN THE EVENING BECOMING VARIABLE 
                    4 TO 8 MPH. 
MIXING HEIGHT.......4500 FT AGL DECREASING TO 1400 FT AGL. 
TRANSPORT WINDS.....SOUTHWEST 10 TO 13 MPH BECOMING LIGHT 
                    AFTER MIDNIGHT. 
EYE LEVEL WINDS.....SOUTH TO SOUTHWEST WINDS 4 TO 8 MPH WITH GUSTS 
                    TO 10 MPH IN THE EVENING BECOMING VARIABLE 1 TO 
                    3 MPH. 
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FIRE BEHAVIOR FORECAST 
 

FORECAST NUMBER:   001 TYPE OF FIRE:    Wildfire   
FIRE NAME:     Chimney Fire OPERATIONAL PERIOD: 08/15/16  0700-0700  
DATE ISSUED:     08/14/16 TIME ISSUED:  2200 
UNIT:  CA-SLU-008948    SIGNED: Todd Hopkin  

Typed/printed: Todd Hopkins (FBAN)                            
INPUTS 

WEATHER SUMMARY: Sunny. High pressure aloft will persist over the area through Monday allowing hot 
and dry conditions to persist over the Chimney Fire area. Drier conditions expected Monday. Temperatures 
will drop by a few degrees and onshore winds will increase in the afternoon with peak gusts around 20 mph. 
 
 
Max. Temperatures – 95-99 degrees             Min. Humidity – 11-14% Day Time 
 
Winds- Day:  Slope/Valley: Variable 3-6 mph becoming S to SW 8-15 mph, G18 mph  
                      Ridgetop: Variable 4-8 mph becoming SW to W 8-15 mph, G23 mph      
 
            Night: Slope/Valley: S to SW 8-15 mph, G20 mph becoming Variable 3-6 mph overnight 
                      Ridgetop: SW to W 8-15 mph, G23 mph becoming Variable 4-8 mph overnight    
 
 

OUTPUTS 
FIRE BEHAVIOR 
GENERAL:   

• Fuels within the ENTIRE burn area are drought stressed with a very heavy dead to live component. 
• Last major fire in the area was 1960. 56 year old fuels 
• Very heavy fuel loading due to lack of fire history in area. 
• Plume collapse will promote spotting in all directions.  

 
SPECIFIC: 

All Divisions:  
Flame Lengths-  Head fire: 8-21 ft. in Grass,11-25 ft. in Brush, Flanking fire: 3-8 ft. in Grass, 5-11ft. in Brush 
 
Rate of Spread-  Head fire up to 110 ft/min in Grass, Up to 170 ft/min in Brush 
 
Spotting Distances- Up to 0.4 miles in Grass and Brush 
 
Probability of Ignition-  92% at the peak of the burn period 
 
AIR OPERATIONS: 
 
Patchy smoke may make visibility difficult for air resources 
 
Sunrise: 0622  Sunset: 1951 
 
 

SAFETY 
Identify Trigger Points Early in the Shift……..and Respect Them! 

 
Expect Areas Where Wind and Terrain Align to Produce Surprisingly Rapid Rates of Spread! 

 
Don’t become complacent! Identify your safety zones and escape routes. 
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                                     CHIMNEY HEALTH AND SAFETY MESSAGE              
                                                                                                           

We Are ALL Safety Officers !!!                         
 
 

INCIDENT:  Chimney Fire   CA-SLU-008948 DATE: August 15, 2016      TIME:  0700-0700 
Major Hazards and Risks: Limited Resources,  

Extremely Dry, Cured, Drought Stricken Fuels, and Fatigue. 
 

Fire Behavior: Fuels are drought stricken and are receptive to fire spread. A small amount of wind 
on this dry fuel changes the game dramatically!! Be alert to changes in wind direction and expect 
changes in fire behavior.  Flare-ups generally occur in deceptively light fuels, such as grass and 
light brush or islands within fire perimeters of unburned or partially burned fuels. 
 
 

Personnel: Manage yourself and those around you for fatigue; many have driven long distances or 
been deployed for extended periods. As fatigue increases, injuries tend to increase also.  Keep an 
eye on your crew and partner.  
 
Limited Resources: With resource needs at a premium, tactics may be adjusted, however, 
SAFETY must never be compromised. 
 
Hydration: By the time your body tells you it’s time to drink – you are already DEHYRATED!!! 
On a regular basis drink fluids to maintain an appropriate energy level for any expected work 
assignment. Remember, you are the only one that knows your limitations. 
 
Hazard trees: Survey your work areas for hazard trees, flag and restrict access, use only qualified 
personnel for tree felling.  Review and follow Hazard Tree Safety, pg. 22-23 in your IRPG. 
 
 

Review your ICS 206 and know what to do in the event of a medical emergency. 
 

Lookouts, Communication, Escape routes, Safety zones 
 

Heat Illness Prevention: 
 

• Drink plenty of fluids: 
o Water and Gatorade 

 
• Avoid drinking energy drinks 

 
• Rest when you can 

 
• Find shade when you can 

 
• Eat nutritious food regularly 

 

Tailgate Safety 
 

• Accountability: everyone checks in and 
everyone checks out. Supervisors know where 
their crews are at all times 

• Communication: everyone knows the com-plan 
• Briefing: everyone knows the game plan, 

everyone knows the contingency plan 
• Safety gear: everyone has the appropriate safety 

gear and in good working condition 
• LCES: they are clear and made known to 

everyone 
 

 
Incident Safety Officer:    Steve Walker                 Incident Commander:    Glenn Patterson   
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Date To:
Time To:

/
/
/
/

ASSIGNMENT LIST (204)
1. Incident Name: 2. Operational Period: 3,

CHIMNEY FIRE Date From: 8/15/16 8/16/16 Branch: ITime From: 07:00 07:00

4. Operations Personnel: Name Contact Number(s) Division: A
Operations Section Chief: C. Blankenheim J. Messina

Branch Director: A. Ahmad Group:

Division/Group Supervisor: S. Banks Staging Area:

5. Resources Assigned:
# of

Person
s

Contact e.g., (phone, pager, radio,
frequency, etc.)

Reporting Location/Time,
Special Equipment and
Supplies, Remarks, Notes,
InformationResource Identifier Leader

STC SBC 9322C DP 10 @ 0700
STC DP 10 @ 0700
STG TGU 9253G T. Sozaire 35 DP 10 @ 0700
STG DP 10 @ 0700
Valyermo IHC J. Locke 18 DP 10 @ 0700
STL KRN 9361L DP 10 @ 0700
STL DP 10 @ 0700

W/T CMB 57 R. Maloney 2 DP 10 @ 0700
W/T DP 10 @ 0700
SOFR P. Selegue 1 DP 10 @ 0700
6. Work Assignments:
Construct direct line where possible. Establish anchor points. .

7. Special Instructions:

8. Communications (radio and/or phone contact numbers needed for this assignment):
   Name/Function                 Assignment Primary Contact: indicate cell, pager, or radio (frequency/system/channel)

Command/CDF CMD 1 ALL DIVISIONS Ch:1  RX:151.3550  TX:159.3000  Tone:131.8  Mode:N  TONE 3
Tactical/CDF TAC 3 BRANCH I DIV Ch:4  RX:151.1750  TX:151.1750  Tone:192.8  Mode:N

Air to Ground ALL DIVISIONS Ch:15  RX:159.2250.  TX:159.2250  Tone:192.8  Mode:N
Air Guard AIR GUARD Ch:16  RX:168.6250  TX:168.6250  Tone:110.9  Mode:N  EMERGENCY ONLY

9. Prepared by:  Name: K. Tsudama Position/Title: RESL Signature

ICS 204 IAP Page Date/Time: 8/14/2016 23:16:00
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Date To:
Time To:

/
/
/
/

ASSIGNMENT LIST (204)
1. Incident Name: 2. Operational Period: 3,

CHIMNEY FIRE Date From: 8/15/16 8/16/16 Branch: ITime From: 07:00 07:00

4. Operations Personnel: Name Contact Number(s) Division: J
Operations Section Chief: C. Blankenheim J. Messina

Branch Director: A. Ahmad Group:

Division/Group Supervisor: Staging Area:

5. Resources Assigned:
# of

Person
s

Contact e.g., (phone, pager, radio,
frequency, etc.)

Reporting Location/Time,
Special Equipment and
Supplies, Remarks, Notes,
InformationResource Identifier Leader

STC DP 10 @ 0700
STG DP 10 @ 0700
STG DP 10 @ 0700
STG DP 10 @ 0700
STL KRN 9360L DP 10 @ 0700
STL DP 10 @ 0700
SOFR N. Cook 1 DP 10 @ 0700

SOFR (T) C. Schuetz 1 DP 10 @ 0700
DP 10 @ 0700
DP 10 @ 0700

6. Work Assignments:
Establish perimeter control. Prepare for structure defense.

7. Special Instructions:

8. Communications (radio and/or phone contact numbers needed for this assignment):
   Name/Function                 Assignment Primary Contact: indicate cell, pager, or radio (frequency/system/channel)

Command/CDF CMD 1 ALL DIVISIONS Ch:1  RX:151.3550  TX:159.3000  Tone:131.8  Mode:N  TONE 3
Tactical/CDF TAC 13 BRANCH I DIV J Ch:5  RX:151.3775  TX:151.3775  Tone:192.8  Mode:N

Air to Ground ALL DIVISIONS Ch:15  RX:159.2250.  TX:159.2250  Tone:192.8  Mode:N
Air Guard AIR GUARD Ch:16  RX:168.6250  TX:168.6250  Tone:110.9  Mode:N  EMERGENCY ONLY

9. Prepared by:  Name: K. Tsudama Position/Title: RESL Signature

ICS 204 IAP Page Date/Time: 8/14/2016 23:16:00
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Date To:
Time To:

/
/
/
/

ASSIGNMENT LIST (204)
1. Incident Name: 2. Operational Period: 3,

CHIMNEY FIRE Date From: 8/15/16 8/16/16 Branch: ITime From: 07:00 07:00

4. Operations Personnel: Name Contact Number(s) Division: M
Operations Section Chief: C. Blankenheim J. Messina

Branch Director: A. Ahmad Group:

Division/Group Supervisor: Staging Area:

5. Resources Assigned:
# of

Person
s

Contact e.g., (phone, pager, radio,
frequency, etc.)

Reporting Location/Time,
Special Equipment and
Supplies, Remarks, Notes,
InformationResource Identifier Leader

STA DP30 @ 0700
STC DP30 @ 0700
STG TGU 9274G DP30 @ 0700
CAM 21 & CAM 22 DP30 @ 0700
STG DP30 @ 0700
STL MEU 9118L DP30 @ 0700
STL DP30 @ 0700

WT SLC 50 DP30 @ 0700
W/T DP30 @ 0700
FALM O-24 DP30 @ 0700
6. Work Assignments:
Establish perimeter control. Prepare for structure defense.

7. Special Instructions:

8. Communications (radio and/or phone contact numbers needed for this assignment):
   Name/Function                 Assignment Primary Contact: indicate cell, pager, or radio (frequency/system/channel)
Command/CDF CMD 1 ALL DIVISIONS Ch:1  RX:151.3550  TX:159.3000  Tone:131.8  Mode:N  TONE 3
Tactical/CDF TAC 31 BRANCH I DIV M Ch:6  RX:159.38250  TX:159.38250  Tone:192.8  Mode:N

Air to Ground ALL DIVISIONS Ch:15  RX:159.2250.  TX:159.2250  Tone:192.8  Mode:N
Air Guard ALL DIVISIONS Ch:16  RX:168.6250  TX:168.6250  Tone:110.9  Mode:N  EMERGENCY

9. Prepared by:  Name: K. Tsudama Position/Title: RESL Signature

ICS 204 IAP Page Date/Time: 8/14/2016 23:16:00
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Date To:
Time To:

/
/
/
/

ASSIGNMENT LIST (204)
1. Incident Name: 2. Operational Period: 3,

CHIMNEY FIRE Date From: 8/15/16 8/16/16 Branch: IVTime From: 07:00 07:00

4. Operations Personnel: Name Contact Number(s) Division: R
Operations Section Chief: C. Blankenheim J. Messina

Branch Director: M. Blankenheim Group:

Division/Group Supervisor: Staging Area:

5. Resources Assigned:
# of

Person
s

Contact e.g., (phone, pager, radio,
frequency, etc.)

Reporting Location/Time,
Special Equipment and
Supplies, Remarks, Notes,
InformationResource Identifier Leader

STA Oak Shores @ 0700
STL Oak Shores @ 0700
SOFR Oak Shores @ 0700

6. Work Assignments:
Assess structure defense needs. Prep structures where appropriate.

7. Special Instructions:

8. Communications (radio and/or phone contact numbers needed for this assignment):
   Name/Function                 Assignment Primary Contact: indicate cell, pager, or radio (frequency/system/channel)
Command/CDF CMD 1 ALL DIVISIONS Ch:1  RX:151.3550  TX:159.3000  Tone:131.8  Mode:N  TONE 3

Tactical/VFIRE 24 BRANCH IV DIV R Ch:7  RX:154.2725  TX:154.2725  Tone:156.7  Mode:N
Air to Ground ALL DIVISIONS Ch:15  RX:159.2250.  TX:159.2250  Tone:192.8  Mode:N

Air Guard ALL DIVISIONS Ch:16  RX:168.6250  TX:168.6250  Tone:110.9  Mode:N  EMERGENCY

9. Prepared by:  Name: K. Tsudama Position/Title: RESL Signature

ICS 204 IAP Page Date/Time: 8/14/2016 23:16:04
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Date To:
Time To:

/
/
/
/

ASSIGNMENT LIST (204)
1. Incident Name: 2. Operational Period: 3,  Page 1 of 2

CHIMNEY FIRE Date From: 8/15/16 8/16/16 Branch: IVTime From: 07:00 07:00

4. Operations Personnel: Name Contact Number(s) Division: W
Operations Section Chief: C. Blankenheim J. Messina

Branch Director: M. Blankenheim Group:

Division/Group Supervisor: S. Craig Staging Area:

5. Resources Assigned:

# of
Persons

Contact e.g., (phone, pager, radio,
frequency, etc.)

Reporting Location/Time,
Special Equipment and
Supplies, Remarks, Notes,
InformationResource Identifier Leader

STA DP 20 @ 0700
STB XSL 1471B S. Hallett DP 20 @ 0700
STC TCU 9440C K. Patton DP 20 @ 0700
STC XSJ 4178C DP 20 @ 0700
T/F 1 CHIMNEY 3472, 3482, 3483, 3484, 3470, E14 DP 20 @ 0700
STF DP 20 @ 0700
STG DP 20 @ 0700

STG DP 20 @ 0700
STL DP 20 @ 0700
W/T SLC 21 DP 20 @ 0700
6. Work Assignments:
Establish perimeter control. Prepare for structure defense.

7. Special Instructions:

8. Communications (radio and/or phone contact numbers needed for this assignment):
   Name/Function                 Assignment Primary Contact: indicate cell, pager, or radio (frequency/system/channel)
Command/CDF CMD 1 ALL DIVISIONS Ch:1  RX:151.3550  TX:159.3000  Tone:131.8  Mode:N  TONE 3

Tactical/VFIRE 25 BRANCH IV DIV Ch:8  RX:154.2875  TX:154.2875  Tone:156.7  Mode:N
Air to Ground ALL DIVISIONS Ch:15  RX:159.2250.  TX:159.2250  Tone:192.8  Mode:N
Air Guard AIR GUARD Ch:16  RX:168.6250  TX:168.6250  Tone:110.9  Mode:N  EMERGENCY ONLY

9. Prepared by:  Name: K. Tsudama Position/Title: RESL Signature

ICS 204 IAP Page Date/Time: 8/14/2016 23:16:00
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Date To:
Time To:

/
/
/
/

ASSIGNMENT LIST (204)
1. Incident Name: 2. Operational Period: 3,  Page 2 of 2

CHIMNEY FIRE Date From: 8/15/16 8/16/16 Branch: IVTime From: 07:00 07:00

4. Operations Personnel: Name Contact Number(s) Division: W
Operations Section Chief: C. Blankenheim J. Messina

Branch Director: M. Blankenheim Group:

Division/Group Supervisor: S. Craig Staging Area:

5. Resources Assigned:

# of
Persons

Contact e.g., (phone, pager, radio,
frequency, etc.)

Reporting Location/Time,
Special Equipment and
Supplies, Remarks, Notes,
InformationResource Identifier Leader

W/T DP 20 @ 0700
SOFR DP 20 @ 0700
FALM O-25 DP 20 @ 0700
FALM DP 20 @ 0700

6. Work Assignments:
Establish perimeter control. Prepare for structure defense.

7. Special Instructions:

8. Communications (radio and/or phone contact numbers needed for this assignment):
   Name/Function                 Assignment Primary Contact: indicate cell, pager, or radio (frequency/system/channel)
Command/CDF CMD 1 ALL DIVISIONS Ch:1  RX:151.3550  TX:159.3000  Tone:131.8  Mode:N  TONE 3

Tactical/VFIRE 25 BRANCH IV DIV Ch:8  RX:154.2875  TX:154.2875  Tone:156.7  Mode:N
Air to Ground ALL DIVISIONS Ch:15  RX:159.2250.  TX:159.2250  Tone:192.8  Mode:N
Air Guard AIR GUARD Ch:16  RX:168.6250  TX:168.6250  Tone:110.9  Mode:N  EMERGENCY ONLY

9. Prepared by:  Name: K. Tsudama Position/Title: RESL Signature

ICS 204 IAP Page Date/Time: 8/14/2016 23:16:00
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Date To:
Time To:

/
/
/
/

ASSIGNMENT LIST (204)
1. Incident Name: 2. Operational Period: 3,

CHIMNEY FIRE Date From: 8/15/16 8/16/16 Branch: IVTime From: 07:00 07:00

4. Operations Personnel: Name Contact Number(s) Division: Z
Operations Section Chief: C. Blankenheim J. Messina

Branch Director: M. Blankenheim Group:

Division/Group Supervisor: Staging Area:

5. Resources Assigned:

# of
Persons

Contact e.g., (phone, pager, radio,
frequency, etc.)

Reporting Location/Time,
Special Equipment and
Supplies, Remarks, Notes,
InformationResource Identifier Leader

STC CRO 4811C DP 10 @ 0700
STC DP 10 @ 0700
STC DP 10 @ 0700
STG DP 10 @ 0700
CRW SBC 1-2 DP 10 @ 0700
STL DP 10 @ 0700
W/T DP 10 @ 0700

W/T DP 10 @ 0700
SOFR DP 10 @ 0700
FALM DP 10 @ 0700
6. Work Assignments:
Establish perimeter control. Prepare for structure defense.

7. Special Instructions:

8. Communications (radio and/or phone contact numbers needed for this assignment):
   Name/Function                 Assignment Primary Contact: indicate cell, pager, or radio (frequency/system/channel)
Command/CDF CMD 1 ALL DIVISIONS Ch:1  RX:151.3550  TX:159.3000  Tone:131.8  Mode:N  TONE 3

Tactical/VFIRE 26 BRANCH IV DIV Z Ch:9  RX:154.3025  TX:154.3025  Tone:156.7  Mode:N
Air to Ground ALL DIVISIONS Ch:15  RX:159.2250.  TX:159.2250  Tone:192.8  Mode:N
Air Guard AIR GUARD Ch:16  RX:168.6250  TX:168.6250  Tone:110.9  Mode:N  EMERGENCY ONLY

9. Prepared by:  Name: K. Tsudama Position/Title: RESL Signature

ICS 204 IAP Page Date/Time: 8/14/2016 23:16:00
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Date To:
Time To:

/
/
/
/

ASSIGNMENT LIST (204)
1. Incident Name: 2. Operational Period: 3,

CHIMNEY FIRE Date From: 8/15/16 8/16/16 Branch: ITime From: 07:00 07:00

4. Operations Personnel: Name Contact Number(s) Division:
Operations Section Chief: C. Blankenheim J. Messina

Branch Director: A. Ahmad Group: Contingency

Division/Group Supervisor: Staging Area:

5. Resources Assigned:
# of

Person
s

Contact e.g., (phone, pager, radio,
frequency, etc.)

Reporting Location/Time,
Special Equipment and
Supplies, Remarks, Notes,
InformationResource Identifier Leader
DP 10 @ 0700
DP 10 @ 0700
DP 10 @ 0700
DP 10 @ 0700
DP 10 @ 0700
DP 10 @ 0700
DP 10 @ 0700

DP 10 @ 0700
DP 10 @ 0700
DP 10 @ 0700

6. Work Assignments:
Scout line ahead of the fire. Determine strategic locations to contruct line.

7. Special Instructions:

8. Communications (radio and/or phone contact numbers needed for this assignment):
   Name/Function                 Assignment Primary Contact: indicate cell, pager, or radio (frequency/system/channel)

Command/CDF CMD 1 ALL DIVISIONS Ch:1  RX:151.3550  TX:159.3000  Tone:131.8  Mode:N  TONE 3
Tactical/CDF TAC 13 BRANCH I DIV J Ch:5  RX:151.3775  TX:151.3775  Tone:192.8  Mode:N

Air to Ground ALL DIVISIONS Ch:15  RX:159.2250.  TX:159.2250  Tone:192.8  Mode:N
Air Guard AIR GUARD Ch:16  RX:168.6250  TX:168.6250  Tone:110.9  Mode:N  EMERGENCY ONLY

9. Prepared by:  Name: K. Tsudama Position/Title: RESL Signature

ICS 204 IAP Page Date/Time: 8/14/2016 23:16:00
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Date To:
Time To:

Fairgrounds

/

/
/
/

ASSIGNMENT LIST (204)
1. Incident Name: 2. Operational Period: 3,

CHIMNEY FIRE Date From: 8/15/16 8/16/16 Branch:
Time From: 07:00 07:00

4. Operations Personnel: Name Contact Number(s) Division:
Operations Section Chief: C. Blankenheim J. Messina

Branch Director: Group:

Division/Group Supervisor: Staging Area:

5. Resources Assigned:

# of
Persons

Contact e.g., (phone, pager, radio,
frequency, etc.)

Reporting Location/Time,
Special Equipment and
Supplies, Remarks, Notes,
InformationResource Identifier Leader

STC Paso Fairgrounds @ 0700
STC Paso Fairgrounds @ 0700
STG Paso Fairgrounds @ 0700
STL Paso Fairgrounds @ 0700

6. Work Assignments:
Maintain 3-Minute Response Time. Monitor command channels.

7. Special Instructions:

8. Communications (radio and/or phone contact numbers needed for this assignment):
   Name/Function                 Assignment Primary Contact: indicate cell, pager, or radio (frequency/system/channel)
Command/CDF CMD 1 ALL DIVISIONS Ch:1  RX:151.3550  TX:159.3000  Tone:131.8  Mode:N  TONE 3

Tactical/VTAC 11
FAIRGROUNDS

STAGING Ch:10  RX:151.1375  TX:151.1375  Tone:156.7  Mode:N
Air to Ground ALL DIVISIONS Ch:15  RX:159.2250.  TX:159.2250  Tone:192.8  Mode:N
Air Guard AIR GUARD Ch:16  RX:168.6250  TX:168.6250  Tone:110.9  Mode:N  EMERGENCY

9. Prepared by:  Name: K. Tsudama Position/Title: RESL Signature

ICS 204 IAP Page Date/Time: 8/14/2016 23:16:00
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AIR OPERATIONS SUMMARY PREPARED BY: Eric Carreiro   PREPARED DATE/TIME: 8/14/16 2130 
 
1. INCIDENT NAME: CHIMNEY FIRE 

 
2. OPERATIONAL PERIOD DATE: 8/15/16 START TIME: 0700   END TIME: 2100      SUNRISE: 0621   SUNSET: 1953 

 
3. REMARKS (Safety Notes, Hazards, Air Operations Special Equipment, etc.): 
 
* All GPS data to be collected (Degree, Decimal, Minutes)  
* Avoid aerial application of retardant or foam within 300’ of waterways, bodies of water. If dropped in 
these areas, notify AOBD with Lat/Long, and estimate of gallons.  
* Power Lines in Area 
* Track dip sites/ quantity taken/ and drop location*      *Track retardant drop location* 
 
*Lat/ Long of Helibase                                  Airport Identifier-  
 

 
4. MEDEVAC A/C:  
 
C406 Hoist 
 
CHP H70 Hoist 
Paso Robles Airport 
805.239.3553 
 

 
5. TFR: 6/3775, A-31 
 
 Radius:  7 NM, 8,500 MSL 
 Freq:    132.0750   
 Center point: Lat:   N 35 40 55      
                      Long: W 120 57 22 
 
 NOTAM 

 
6. PERSONNEL 

 
 Phone 

 
7. FREQUENCIES 

 
 AM 

 
 FM 

 
 

 
8. FIXED-WING 

 
# Avail / Type/ Make-Model / FAA N# / Base(s) 

 
AOBD:  

 
 

 
AIR/AIR FW: 

 
 

 
167.9500 

 
Airtankers 

 
T75, T76, T78, T12 / 3-Type 1’s TBD & VLAT  

ATGS: James Tully 
 
805.903.3418 

 
AIR/AIR RW: 

 
132.0750 

 
 

 
HLCO:  

 
 

 
AIR/GROUND: 

 
159.2250 
CDF Tac 14 

 
 
 TX/Rx 192.8  

 
Leadplanes 
 
Base FAX #: 

 
Bravo 52 & 1 Additional TBD 
 
805.239.3129     Paso Robles Air Attack  

ASGS:  
 

 
 

 
CMD- CDF 1 

 
 151.3550     RX  
 159.3000     TX  

 
HEBM:  

 
 

 
COMMAND TONE 

 
RX:  103.5     TX: 131.8 

 
ATGS Aircraft 

 
AA340, AA6DV 

 
ATB MGR: Matt Mihalco 805.238.1878  

DECK FREQ: 
 
 

 
163.1000 

 
 

 
 

 
TOLC FREQ: 

 
123.0250 

 
 

 
Other 

 
Crash Rescue Engine - TBD 

9. HELICOPTERS (Use Additional Sheets as Necessary) 
 
 FAA N# 

 
 TY 

 
A#     /MODEL 

 
 BASE 

 
AVAIL 

 
START 

 
 REMARKS 

 
 FAA N# 

 
 TY 

 
 A#       /MODEL 

 
 BASE 

 
 AVAIL 

 
 START 

 
 REMARKS 

780 1 CH-54 PRB 0830 0800 Tank C406 2 
 

UH-1H      PRB 0830 0800 Tank / Hoist / IA 

781 1 CH-54 PRB 0830 0800 Tank C528 2 
 

BELL 212 HP PRB 0830 0800 Tank  

699RH 1 KMAX PRB 0830 0800 Longline Bucket 2TH 
 

2 
 

BELL 212 PRB 0830 0800 Longline Bucket 

FXEC 1 S-61 PRB 0830 0800 Longline Bucket  
 

 
 

     

1043T 1 S-61 PRB 0830 0800 Tank     
 

 
 

 
 

 
 

 
 

736 1 S-64 PRB 0830 0800 Tank  
4TV 
 

 
3 

 
A-Star B2 

 
PRB 

 
0830 

 
0800 

 
HLCO 

2CK 1 S-61 PRB 0830 0800 Tank  
553 

 
3 

 
Bell 206 

 
PRB 

 
0830 

 
0800 

 
Recon 

782 1 S-64 PRB TBD  Tank  
 

 
 

 
 

 
 

 
 

 
 

 
 

        
 

 
 

 
 

 
 

 
 

 
 

 
 

 ICS-22015



Date: 8/14/16 Date From: 8/15/16 Date To:
Time: Time From: 7:00 Time To:

1 Command 151.3550 131.8 131.8 N

4 Tactical 151.1750 192.8 192.8 N
5 Tactical 151.3775 192.8 192.8 N

6 Tactical 159.38250 192.8 192.8 N

7 Tactical 154.2725 156.7 156.7 N
8 Tactical 154.2875 156.7 156.7 N
9 Tactical 154.3025 156.7 156.7 N

10 Tactical 151.1375 156.7 156.7 N

14 MEDICAL/CHP 156.0750 156.7 156.7 H

15 Air to Ground 159.2250. 192.8 192.8 N

16 Air Guard 168.6250 0 110.9 N

20 Air Guard 168.6250 0 110.9 N

Name: Signature:

INCIDENT RADIO COMMUNICATIONS PLAN (ICS 205)
1. Incident Name: 2. Date/Time Prepared: 3. Operational Period:

CHIMNEY
8/15/16

22:30 7:00
4. Basic Radio Channel Use:

Zone
Grp. Ch # Function

Channel Name/Trunked
Radio System Assignment

(Div/Group/etc.) RX Freq   N or W
RX

Tone/NAC TX Freq   N or W
TX

Tone/NAC
Mode

(A, D, or M) Remarks
CDF CMD 1 ALL DIVISIONS 159.3000 TONE 3

CDF TAC 3 BRANCH I DIV A 151.1750
CDF TAC 13 BRANCH I DIV J 151.3775

CDF TAC 31 BRANCH I DIV M 159.38250

VFIRE 24 BRANCH IV DIV R 154.2725
VFIRE 25 BRANCH IV DIV W 154.2875
VFIRE 26 BRANCH IV DIV Z 154.3025

VTAC 11 FAIRGROUNDS
STAGING 151.1375

CALCORD ALL DIVISIONS 156.0750

CDF TAC 14 ALL DIVISIONS 159.2250

AIR GUARD ALL DIVISIONS 168.6250 EMERGENCY
ONLY

AIR GUARD ALL DIVISIONS 168.6250 EMERGENCY
ONLY

5. Special Instructions:

6. Prepared by (Communications Unit Leader):
Name:

John Aguilera John Aguilera
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Date From: Date To: 8/16/16

Time From: Time To: 07:00

Ground

Twin
Cities 40 Min No Yes

Siera
Vista 1 Hr Yes Yes

Community
Regional
Medical
Center

2 Hr

Yes

Signature:
Signature:

IAP Page

MEDICAL PLAN (ICS 206)
1. Incident Name: 2. Operational Period: 8/15/16

CHIMNEY FIRE 07:00
3. Medical Aid Stations:

Name Location Contact Number(s)
Paramedics

on Site?

4. Transportation (indicate air or ground):

Ambulance Service Location Contact Number(s) Level of Service
San Luis Ambulance 285 South Street, San Luis Obispo 805-781-4563 ALS
CHP H70 (Hoist only during
daylight Hours)

Paso Robles Airport 805-593-3344
ALS

CAL STAR 7 Santa Maria Airport 805-547-9331 ALS

5. Hospitals:

Hospital
Name

Address,
Latitude & Longitude

if Helipad [1]
Contact Number(s)/

Frequency [2]
Travel Time Trauma

Center Burn Center HelipadAir
1100 Las Tables Road,
Templeton    Lat 36 12' 30"
Long 120 07" 50"

805-434-3500 10 Min No

1010 Murray Street       San
Luis Obispo                        
Lat36 12' 30" Long120 07'
50"

805-546-7600 15 Min No

2883 Fresno St Fresno Lat
36 44' 35.5" Long 119 47'
03.3"

559-459-4220 45 Min

Yes
6. Special Medical Emergency Procedures:
LINE EMERGENCY:
Crew Supervisor will contact Division Supervisor with patient complaint/condition and location.
Division Supervisor contacts:
1.Closest EMS resource
2. IC or Communications Unit
IC or Communications Unit contacts:
1.Ground or Air ambulance as requested
2.Operations
3.Safety
4.Medical Unit
Division Supervisor or designee will serve as point of contact and run medical emergency on assigned channel
Communication Unit will clear command channel for emergency traffic as needed
 
[3]

7. Prepared by (Medical Unit
Leader): Name:
8. Approved by (Safety Officer): Name:
ICS 206 Date/Time: 8/14/2016 0:34:00
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CHIMNEY FINANCE MESSAGE 

Tracking water usage is mandatory.  Use 
the attached form and turn in to Finance 
daily. 

Off-site feeding is NOT authorized, except 
for members of the ECC Support Team (O-
12). 

Check in with the TIME unit to start your 
timekeeping.  Vendors bring in your 
contracts. 

CalOES rep is here and will help CFAA-
ordered resources with timekeeping. 

 
Bill Winter 
Finance Section Chief 
805-903-3491 

18



CAL FIRE  
INCIDENT MANAGEMENT TEAM 

WATER USAGE PLAN 
 

California Drought Emergency 
 
 

The following shall be considered and implemented by all fire resources as a means to provide maximum efficiencies 
when utilizing water resources, while minimizing the impacts to private and public water supplies.  Accountability shall be 
maintained for all water supplies that are utilized and care should be applied to ensure proper replacement and/or 
reimbursement to the supplier/ owner. 
 
Fireline personnel- (During mop up operations) 

• Use of Pencil Hose and Garden Nozzles with Shut-Offs.  
• Use of Back pumps. 
• Dry Mop-up and consolidation of heavy fuels to areas where they can burn out safely 
• Locate/ Relocate Firelines to lighter fuels or natural barriers when safe. 
• Set up and use portable tanks in anticipation of longer transport times for Water Tenders. 
• Use of foams, gels and other water enhancers. 
• Evaluate need to mop up in excess of 200 feet from fireline 

 
Road Maintenance and Repair-  

• Monitor and water roads only when and where needed.   
• Water when most effective (evening and nights). 
• Use chemical treatments when available (Magchloride, Omni bind ect). 
• Consider use of tertiary or treated water (sp) 

 
Aviation Operations-  

• Use of Gels, Foams and Retardants.  Set up portable plants. 
• Consider Blivits and Pencil hose for interior mop up operations as opposed to numerous bucket drops. 
• Establish and use pre-use agreements for existing and known water sources.  
• Use large watershed dip sites when able.  Minimize use of small, static ponds and lakes.   
• Maintain accountability of water used and locations of dip sites.  
• Evaluate need for interior bucket drops 

 
Private Water Supplies-  

• Notify property owner as early as possible.  
• Minimize usage and develop alternative water supplies when and where appropriate. 
• Track usage (meter, 214 form) and develop a plan to replace water. 
• Make arrangements for reimbursement and damage claims if needed. 

 
Public/ Municipal Water Supplies-   

• Notify Agency as soon as possible and request a representative to the incident. 
• Identify fill areas and request metering devices. Place on incident map. 
• Use alternative or reclaimed water sources when available.  Place on incident map. 
• Make arrangements for reimbursement and damage claims if needed. 

 
Management and Supervision-  

• Use leaders intent and establish Water Conservation as an Management Objective.  
• Consider complexity of water use on incidents.   Establish a Water Supply Group Supervisor to coordinate 

additional resources to support the incident needs. 
• Complete the Water Usage Report daily and turn in to Finance 
• Review this check list and brief daily. 
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DATE: ___________         WORK LOCATION: ___________   REQUEST #: _________ 
       8/14/13      DIV A     E-23 

AGENCY or VENDOR NAME: ____________________  RESOURCE ID: _________ 
             CAL FIRE/AAA Water                      WT51/C309 

 
   

**Please note if you made contact with property owner and their contact.  (Use reverse side if needed.)  
 
Additional Information:___________________________________________________________________. 
 

The intent of this document is to track, record and validate the amount of water used on a incident.  
It is not intended to review the performance of equipment using the water on an incident. 

WATER SOURCE  LOCATION 
Address, DP #, Lat-Long, etc. Hydrant 

Open 
source 

i.e. pond Tank 
Gallons 

Used 

Property Owner and Contact 
Number if known ** 
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PUBLIC INFORMATION SECTION 

 

 
                                 Incident Information Line: (805) 543-2444 

                                 Incident Media Line: (805) 242-3640 

STATUS 

Incident Start Date: August 13, 2016 Incident Start Time: 4:03 PM 

Incident Type: Wildland Fire Cause: Under Investigation 

Incident Location: Chimney Rock Rd & Running 
Deer Rd, South of Nacimiento Reservoir 

Total Personnel:  

Acreage:  Containment:  

 

MEDIA – The California State Penal Code Section 409.5(d) allows the news media to enter scenes of 
disaster, riot or civil disturbance. Properly identified members of the news media should not be restricted 
from entering locations specified within the code. However, this does not include crime scenes, private 
property and does not imply that the news media may interfere with incident operations while they are in 
the areas of concern. You can get further information about Penal Code Section 409.5(d) 
at http://www.leginfo.ca.gov/cgi-bin/displaycode?section=pen&group=00001-01000&file=403-420.1                                                                

CAL FIRE SOCIAL MEDIA POLICY – When on a CAL FIRE incident you will adhere to the CAL FIRE 
Social Media Policy, Section 0691. You can get further information about the CAL FIRE Social Media 
Policy at http://calfireweb.fire.ca.gov/library/handbooks/0600/0691.pdf                                                                

PHOTOGRAPHS AND VIDEOS OF INCIDENT – We are in a new era of media. Media no longer means 
news/broadcast industry, but now refers to anyone that has the capability to shoot video, photographs 
and post them onto social media sites in a matter of minutes. Unfortunately, we have seen some 
instances of photographs or videos that have depicted unsafe, unprofessional or embarrassing 
circumstances which are a serious breach of ethics. When this happens, it reflects poorly on all that are 
attached to this incident. Posting an inappropriate video, photo or blog comment could expose oneself to 
unwanted ramifications. It may be unsafe to shoot photos or video and a firefighter who is concentrating 
on a camera loses their situational awareness. 

The Public Information Office would like copies of the video and pictures that you safely took while not in 
an emergency situation, fire suppression activity or in an overhead assignment. Bring your video and 
pictures to the Public Information trailer; they will be reviewed and possibly uploaded to our many CAL 
FIRE social media sites. Remember, we don’t want photographs or videos that depict unsafe, 
unprofessional or embarrassing circumstances, which are a serious breach of ethics. You can also send 
your photographs and videos to the following email “team email”. 

LOST AND FOUND – The Information Section will manage lost and found items for the incident. If you 
have lost an item please leave your contact information and what you have lost at the Information 
Section. If you have found an item on the incident, bring the item to the Information Section with your 
contact information as well. 

MAIL SERVICE – The Information Section will assist you in getting items mailed from the incident as well 
as receiving items whether it is letters or packages.  
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Date From: 08/15/16 Date To: 08/16/16

Time From: 7:00 Time To: 7:00

Date/Time

Position/Title: Signature:
Date/Time:

Activity Log (ICS 214)
1. Incident Name: 2. Operational Period:

CHIMNEY FIRE

3. Name: 4. ICS Position: 5. Home Agency (and Unit):

6. Resources Assigned:

Name ICS Position Home Agency (and Unit)

7. Activity Log:

Notable Activities

8. Prepared by:
ICS 214, Page 1
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Date From: 08/15/16 Date To: 08/16/16
Time From: 7:00 Time To: 7:00

Date/Time

Position/Title: Signature:
Date/Time:

1. Incident Name: 2. Operational Period:

CHIMNEY FIRE
7. Activity Log (continuation):

Notable Activities

8. Prepared by:
ICS 214, Page 2
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