Grand Fire

CALPF 001281

PSHG1V

IAP

05/21-23/2013
OPERATIONAL PERIOD
0700 to 1900
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1. incident Name

INCIDENT OBJECTIVES GRAND FIRE
CALPF 001281

2. Date 3. Time
May 20, 2013 1500

4. Operational Period

0700 05/21/2013 to 1900 05/23/2013

5. General Control Objectives for the Incident {inciude allematives)

Management Objectives:

¢ Provide for Firefighter and Public Safety
e Protect Frazier Mountain Communications site

e Coordinate Road Closures

e Coordinate Suppression Activities on National Forest and State Park Lands through

Resource Advisors
e Protect Cultural Resources and Qak Woodland Reserve
s Keep Costs Commensurate with Values at Risk

Control Objectives:

e Keep Fire within Current Control Lines

6. Weather Forecast for Period

See attached weather forecast

7. General Safety Message

See attached safety message.

8. Attachments (mark if attached)
XI Organization List - ICS 203 Medical Plan - ICS 206 X1 Incident Base Map
Div. Assignment Lists - ICS 204 X Incident Map X Safety Message/ LCES Worksheet
B Communications Plan - ICS 205 X Traffic Plan B Weather Forecast

9. Prepore%\?lonnmg S§hon Chief) /o)oroved by /y‘incxdent Commander)

B le. T2 =77

2.




ORGANIZATION ASSIGNMENT LIST

9. Operations Section

Chief
I.  Incident Name
" Pl i
Grand Fire onning Ops
2. Dote 3. Time
5/20/13 2000 a. Branch I- Division/Groups
. N Branch Director
4. Operational Period
5/21-23/2013 0700 - 1900 Deputy
4 Division/Grof §
Position l Name ivision/Group 1/A/O | M. Dier, P. Stephensen (T)
; e L Division/Grou
5. lnc’dentCOmmGnder Qndecff e i / P R N. Elmquist, M. luarez (T)
incident Commaonder T. Plyma'e DlV|SIDﬂ/GfOUp Y P. Hernondel, H. Medfﬂno (T)
Incident Commander | €. Schwarm (), A. Zavalla (T) Division/Group
Division/Gro
Safety Officer R. Gearhart, Moreno (T) vision/Group
information Officer M. Traynham
Investigator S. Dean
b ;’A"gén‘c”y,,'Répres‘é'mqﬁve' : b, Branchili= Division/Groups
- — ~ - Branch Director
Agency Nome
Deput
LPF K. Phelps pol
Division/Group
Division/Group
Division/Group
Division/Group
Division/Group
7. Planning Section S I —
P ~eio Braneh il = Division/Groups -
Branch Director
Deputy
Deputy
Resources Unit
Division/Group
Situation Unit
Division/Group
Documentation Unit
. Division/Group
Demobilization Unit
Technical Specialists Division/Group
Humon Resources Division/Group
Training d. AirOperations Branch
Air Operations Branch Direcior
GIS Specialist p B. Corbin
- - Air Attack Supervisor
Resource Advisors M. Fountain - p
Air Support Supervisor
Resource Advisors G. Thompson
Helicopter Coordinator
FOBS S. Wolf
G . Air Tanker Coordinator
8. Logistics Section N
Chief 1. Marfinez 3;2 f Finance Section
ie
Depuly J. Reynolds
: Deput
Supply Unit C. Raines epuly
Time Unit
Base Camp Manager M. Gonzales F. Hombek
Procurement Unit
Equipment Manager 1. Vizzini
Compensation/Claims Unit
Equipment Inspector C. Parrish

Medical Unit

Cost Unit

Security Unit

Food Unit

Prepared by {Resource Unit Leader)

Steve Oaks
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DIVISION ASSIGNMENT LIST

1. Branch

2. Division/Group

L/A/O

3. incident Name

GRAND

4. Operotional Period

Time: 0700'] 900

Date: 05/21-23/13
5. Operations Personnel
Operations Chief Division/Group Supervisor

M. Dier

P. Stephensen (T)

Branch Director

Alr Attack Supervisor No.

6. Resources Assigned this Period

oo besmrer! Fasors | egaga | 0rom OfPLme Fick U Pr.ime
ENG LPF 53 ISAAC BAEZA 3 N |Chuchupate 0800 1900
ENG LPF 75 CHARLES PRICE 5 N |Chuchupate 0800 1900

7.  Conirol Operations

BACK HAUL ALL TRASH

CONTINUE WITH MOP UP 300" INTO BURN

8. Special instructions

CONDOR HABITAT- ALL TRASH MUST BE REMOVED FROM THE FIRE LINE AND DROP POINTS DAILY TO PROTECT

CONDORS.
9. Division/Group Communication Summary
Funciﬁoh a Frequency System Channel "FUn‘cﬁon ‘ Frequency System Channel
commond | gy 171.5500 LPF SERVICE |l Ar 16 Ground RX/TX
TONE1orTONE7 |
‘ TX 172.3250 167.4750
ic IF
Divfeuromp RX/TX NIFC Air Gurd RX/TX
TAC 3
168.6000 168.6250
Prepared by (Resource Unit Ldr) Appravedy (Plonning Set. Ch.} Date
Steve Ocks A ‘/&\j&q\ 05/20/13 1500
Al N
ICS 204 NFES 1328
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DIVISION ASSIGNMENT LIST I+ ronen 2 Divslon/Group 0
3. Incident Nome 4. Operational Period
GRAND pote:  05/21-23/13 rime: 0700 -1900
5. Operations Personnel ;
Operations Chief Division/Group Supervisor N Elm C]UiS’t
M. Juarez (T)
Branch Director Air AHtack Supervisor No.
6. ‘ ‘ ‘ ‘ Resources Assigned this Period
e ek el Voot | oonia| | Drop O ime Fickup 1.ime
STC ANF 1604C KURT YEAROUT 23 N |Chuchupate 0800 1900
CRW LPF ARROYO | MICHAEL HICKEY 18 N |Chuchupate 0800 1900
GRANDE IHC
CRW SQF JEREMY BUSH 23 N |Chuchupate 0800 , 1900
SPRINGVILLE IHC
CRW LPF TRACY DOTT 20 | N |Chuchupate 0800 1900
SUNDOWNERS
W/TBDF 12 JOSHUA RABORN ] N |Chuchupate 0800 1900

7.  Confrol Operations
CONTINUE WITH MOP UP 300’ INTO BURN

BACK HAUL ALL TRASH

8. Speciadl instructions

CONDOR HABITAT- ALL TRASH MUST BE REMOVED FROM THE FIRE LINE AND DROP POINTS DAILY TO PROTECT
CONDORS

PROTECT CULTURAL RESOURCES IN THE AREA, IDENTIFIED WITH BLUE, OR BLACK AND PINK, OR BLACK AND
YELLOW FLAGGING

9. Division/Group Communication Summary
Funclion frequency System Channel ~Function - Frequency Systemn Channel
TONE 1 orTONE 7
Co TX 172.3250 167.4750
cti NIF
s RX/TX c A Guard RX/TX
TAC1
168.0500 168.6250

Prepared by [Resource Unit Ldr.) Approved Ry (Planning SeXt, Ch.) Daote

Steve Oas K(\\%M 05/20/13 1500
N N

ICS 204 5 NFES 1328



1. Branch 2. Division/Group
DIVISION ASSIGNMENT LIST Y

3. Incident Name 4. Operational Period

GRAND pote:  05/21-23/13 rme: 0700-1900
5. Operations Personnel
Operations Chief Division/Group Supervisor P H ernan d ez

H. Medrano
Branch Director Air Attack Supervisor No.
6. RO ‘ Resources Assigned this Period
Sﬁg?g{ig?gg;g:ggﬁ?/ Leader E:zgr‘:‘; Ngggsé d Drop Off PT./Time Pick Up PT./Time

CRW SQF
HORSESHOE IHC JOSE GONZALES 18 N | Chuchupate 0800 1900
CRW LPF LOS
PADRES REGULARS CHRIS WOODS 18 N | Chuchupate 0800 1900
ENG LPF 72 RYAN BRIDGEN 5 N | Chuchupate 0800 1900

7.  Conivol Operations

CONTINUE WITH MOP UP 300" INTO BURN
BACK HAUL ALL TRASH

8. Special instructions

CONDOR HABITAT- ALL TRASH MUST BE REMOVED FROM THE FIRE LINE AND DROP POINTS DAILY TO PROTECT
CONDORS.

9. - Division/Group Communication Summary
FunCﬁon frequency Systern Channel Funcfion Frequency Systemn Channel
- Commend | py 171.5500 LPF SERVICE  |AroGromd| gy 1y
TX 172.3250 TONE1 or TONE 7 | wera7s0
D RX/TX NIFC A Guard RX/TX
168.2000 TAC 2 ' 168.6250

Prepared by {Resource Unit Ldr) Apprave by lanning Sect. Date
Steve Oaks N K 05/20/]3 1500

é

ICS 204 ' NFES 1328



AIR OPERATIONS SUMMARY OPERATIONAL PERIOD DATE: DAY SHIFT DATE: 05/21-23/13 sTART: 0700 Enp: 1925
(Expanded Form for Large Operations)

1. INCIDENT NAME: Grand 2. PREPARED BY: S. Packwood PREPARED DATE/TIME: 05/20/13 1400 | 3,
4. REMARKS (Safety Notes, Hazards, Air Operations Special Equipment., efc.): SUNRISE: 0552 SUNSET : 1955 5, TFR:

Condor Habitat CUTOFF: 1925
Power lines / Military Training Route

*All GPS data to be collected (degrees, minutes & decimal minutes)
**Avoid aerial application of retardant or foam within 300°_of waterways, bodies of water. If retardant is dropped within these areas, notify
AOBD with Lat & Long, est. of gallons, and a map.

o e e e

6. PERSONNEL Phone FREQUENCIES AM M 8. FIXED-WING  # Avail/ Type/ Make-Model / FAA N# / Base(s)
AOBD: Brad Corbin 661 245-3731 AA-
AOBD: EXT:77245 AIR/AIR FW: Alr Tactical
ATGS: AA-
ATGS: AIR/AIR RW:
HLCO:
. 167.4750

HLCO: AIR/GROUND: Lead planes
ASGS: DECK:
HEBM: COMD TX 172.3250 tonelor 7

NIFC 10 RX 171.5500 tone 123.0 Airtankers

AIR GUARD 168.6250

TOLC Other:
9. HELICOPTERS (Use Additional Sheets As Necessary)

FAAN# | TY | MAKE/MODEL | BASE | AVAIL | START REMARKS FAA N# TY | MAKE/MODEL | BASE | AVAIL | START REMARKS

€534 2 |A4 Bell212 | Chuch | 0730 0800 | Water / Pax/ Slings

october {998 1CS-220a (Test)



10. TASK/MISSION/ASSIGNMENT (Use 1CS-220a if additional space needed; Type/Function includes: Air Tactical, Retardant, Recon, Personnel Transport, Water Dropping, ete.)

TYPE/FUNCTION NAME OF PERSONNEL OR CARGO (if applicable) OR INSTRUCTIONS FOR TACTICAL AIRCRAFT MISSION |S8FLY FROM | FLY TO
Air Tactical Direct A/C operations, coordinate with Ops.
Bucket support HELICOPTERS. SUPPORT CREWS ON THE LINE.
PAX/Cargo SLING LOADS NEED TO BE ORDERED BY 1400 HRS. ORDER THROUGH COMMUNICATIONS
Medevac See Medical Plan for specifics.
Recon As requested through AOBD
Helispot Construction | Once helispot established/approved/numbered, notify Air Ops with Lat Long
. When on fireline, be sure to follow LCES, 10s and 18s, _Use Lookeuts and Trigger Points.
Helitack
Helibase CFR
Communications
11. Helispot, Dip Site Portable Retardant Base and Sling Spot Information-
HELI~- DIP SLING | DIVISION LATITUDE LONGITUDE REMARKS
SPOTS # SITES SPOT #
H-1 X/Y 34°47.859 118°55.437 6000’ HOGE
77D 34°48.590 118°53.263 Ground Fill Site

october 1998 1CS-220a (Test)




SAFETY MESSAGE |1. INCIDENT NAME: 2. DATE PREPARED: 3. TIME PREPARED:

GRAND May 20, 2013 1000
4. PREPARED BY: 5. LEADER NAME: 6. OPERATIONAL PERIOD:
5/21-23

Curtis Brown IMT6 SOF(T) Gabriel Santos IMT6 SOF1

s

/2013 0700-1900

s ¢

SAFETY DOESN'T STOP AT THE BRIEFING! KEEP IT IN YOUR MIND AND
REFLECT IT IN YOUR ACTIONS!!! BE A ROLE MODEL FOR OTHERS!

* Ensure radios are properly programmed and that crews are trained in communications
procedures for the incident.

» There’s no glory in getting hurt during mop up, keep your safety and the safety of your
crews as a top priority.

« WATER WATER WATER! DRINK DRINK DRINK!!!

* Remain mindful of changing weather conditions; don’t be caught off guard with the
WINDY conditions.

» Remain mindful of what is going on around you! LCES!

« Stay aware of what is happening around you and adapt your exit strategy accordingly.
ESTABLISH SAFETY ZONES AND KNOW YOUR ESCAPE ROUTE!

* Remain mindful of what is going on around you and adapt your exit strategy
accordingly.

* Even though the incident is now small keep safety a BIG priority all the time.

"Follow me,
This way's _’
always safel®’

COMPLACENRCY

| \
m v
'W R Dy




CS 215A

2. DATE PREPARED:

Grand Inc.

May 20, 2013

3. TIME PREPARED:
1000

4. PREPARED BY:
Curtis Brown IMT6 SOF1 (T

DIVISION HAZARDOUS ACTIONS

5. LEADER NAME:

INGIDE]

R
/ CONDITIONS

6. OPERATIONAL PERIOD:
Gabriel Santos IMT6 SOF1 i 05/21-23/13  0700-1900

MITIGATIONS / WARNINGS / REMEDIES

ALL |DRIVING HAZARDS
ALL |WEATHER

ALL |HYDRATION

ALL [UNBURNED AREAS

ALL |FATIGUE
ALL |POISONQOUS INSECTS/SNAKES
ALL |LINE CONSTRUCTION
ALL |[COMMUNICATIONS
ALL |FIRE BEHAVIOR

ALL |DRIVING HAZARDS
FS Repair|PPE

ALL _|SNAG HAZARDS (Includes Utility Poles)

Be alert for other drivers, civilians, & wildlife.

Base all action on current and expected fire behavior.
insure crews are hydrated and given rest breaks.
Monitor current weather conditions and forecasts.

__|Maintain adequate escape routes & safety zones.

Insure crews are hydrated and given rest breaks.

identify, Flag, Avoid, &
Ensure LCES in place.

Know the communications plan.

Ensure LCES in place.

Drive defensively! Headlights on.
Use caution when working around heavy equipment

treat any bites or stings.

__PAGE1




INCIDENT Weather Forecast

FORECAST NO: 5 NAME OF FIRE: Grand Fire

PREDICTION FOR: 3 Day Forecast UNIT: LPF

SHIFT DATE: Tuesday (5/21) to Thursday (5/23) SIGNED: Rich Thompson ////%/_\
TIME AND DATE Incident Meteorclogist

FORECAST ISSUED: 05/20/13 @ 1900

WEATHER DISCUSSION: Cooler conditions are anticipated across the area the next three days as low
pressure develops over the Pacific Northwest. On Tuesday...winds will switch to a southwest to west
direction. However by Tuesday night and continuing through Thursday...the flow will shift a bit more to the
west and northwest (with the strongest winds likely Wednesday night). Afternoon relative humidity will drop
to low to moderate levels each day with good overnight recoveries.

WEATHER FORECAST:
Tuesday: Weather: Mostly Clear.
Temps: Max: 68-78...Min: 46-56 (except 38-46 wind sheltered areas).
RHs: Min: 12-20%...Max: 45-65%.
20 FT Wind:
Ridgetop: 0600-1000: northwest to north 5-15 MPH.
1000-1900: southwest to west 10-20 MPH Gust 30 MPH.
1900-0600: northwest to north 10-20 MPH Gust 30 MPH.
Slope/Valley: 0600-1000: northwest to north 5-15 MPH.
1000-2000: southwest to west 10-15 MPH Gust 25 MPH.
2000-0600: northwest to north 10-20 MPH.
Wednesday: Weather: Mostly Clear.
Temps: Max: 62-72...Min: 42-50.
RHs: Min: 20-35%...Max: 55-75%.
20 FT Wind:
Ridgetop:  west to northwest 10-20 MPH increasing to 15-25 MPH
Gust 35 MPH by late afternoon and evening.
Slope/Valley: west to northwest 5-15 MPH increasing to 10-20 MPH
Gust 25 MPH in the afternoon and evening.
Thursday: Weather: Mostly Clear.
Temps: Max: 60-70...Min: 38-48.
RHs: Min: 25-40%...Max: 65-85%.
20 FT Wind:

Ridgetop:  west to northwest 10-15 Gust 25 MPH
Slope/Valley: west to northwest 5-15 MPH Gust 20 MPH

**** For more detailed forecasts (if necessary)...please go to the NWS Spot Request Page:

hitp:/Ispot.nws.noaa.govicgi-bin/spot/spotmon?site=lox

W\




EXTENDED FIRE BEHAVIOR FORECAST

FORECAST NUMBER: TYPE OF FIRE: WILDLAND
FIRE NAME: GRAND OPERATIONAL PERIOD: 05/21/13 — 05/23/13
DATE ISSUED: 05/20/13 TIME ISSUED: 2100
UNIT: CA-LPF-001281 SIGNED: _~1-7/ A7\
Typediprinted: JEFF WILSON — FBTS
INPUTS

WEATHER SUMMARY: Anticipate mostly clear / sunny, cooler conditions next 3 days with good overnight
humidity recoveries. For Tuesday winds switch to SW / W direction. Tuesday evening thru Thursday winds are W
to NW for the most part. Temps will be mild with max temps 60s-70s and min temps 40s-50s. Min RHs in the
teens Tuesday to 20-40% for Wednesday and Thursday. Good recoveries each night.

For detailed forecast information see the Incident Weather Forecast.

OUTPUTS

FIRE BEHAVIOR:

Fire behavior has been limited to heavy dead and down fuels smoldering and producing isolated interior smoke.
The fire has been thoroughly wind tested under very low humidity conditions from multiple wind directions.
Aggressive mop up into the interior from the fire perimeter has for the most part eliminated any traces of heat
sources that might challenge the control line.

Tuesday / Wednesday / Thursday
Div A 1O/ X — No fire activity anticipated.

Div R/ Y - Fire behavior limited to few well interior isolated smokes in Div Y and on the west end of Div R by the
R 1Y break as these few larger down fuels continue to be consumed . Reburn potential in pockets of unburned
fuels and crown scorched conifers is very low.

Probability of ignition: ( peak of the burn period — S facing slope)
Tuesday: 80-100%
Wednesday: 70-80 %
Thursday: 50-60 %

Chuchupate RAWS

ERC for Tuesday = 72 {(down 4) and will trend down thru Thursday
10 hr DFM = 4% (NC)

100 hr DFM = 8% (NC)

1000 hr DFM = 9% (NC)

Anticipate the 10 and 100 hr DFM to trend up

AIR OPERATIONS:

Good visibility. Gusty daytime winds possible.

SAFETY

Maintain situational awareness as mop up and patrolling of the fire perimeter continues.

' 2. Updated: March 2008



INCID mZ.—. RADI 0 incident Name Date/Time Prepared Operational Period Date/Time
COMMUNICATIONS PLAN Grand Incident 5/20/2013 1900hrs | 5/21/2013 to 5/23/2013
Ch Function me:ﬁw. Name/Trunked Assignment - ,DX Freq NorW %wmx Tone/NAC TXFreq NorW Tx Tone/NAC | Mode Remarks
# Radio System Talkgroup A, DorM
1 |Command LPF FOREST NET }INITIALATTACK [170.5500 N 169.9000 N 110.9] A
2 |Command LPF SERVICE All DIVISIONS 171.5500 N 172.3250 N 123.00 A |[TONE 10or TONE7
3 |Tactical LPF-3 INITIALATTACK {170.4750 N 1704750 N 131.8] A
4 |Tactical LPF-4 INITIAL ATTACK  1172.3500 N 172.3500 N 136.5] A
5 |Tactical NIFC TAC 1 DIV. R 168.0500 N 168.0500 N 146.2] A
6 |Tactical NIFC TAC 2 DIV.Y 168.2000 N 168.2000 N 156.7f A
7 |Tactical NIFC TAC 3 DIV. 2Z/AI0 168.6000 N 168.6000 N 167.9] A
8 |Air to Ground LPF A/G All DIVISIONS 167.4750 N 167.4750 N 103.5] A
9 lEMS O.ZMOOﬂD All DIVISIONS 156.0750 N 1566.0750 N 100.0f A [EMS on Incident
10 107.2
11 114.8 '
12 127.3 e
13 1413
14 151.4
15 162.2
16 Emergency Air Guard All DIVISIONS 168.6250 N 168.6250 N 110.9(1) A |EMERGENCIES ONLY
17
18
19
20 Emergency Air Guard All DIVISIONS 168.6250 N 168.6250 N 110.9(1) A |EMERGENCIES ONLY
Prepared By (Communications Unit) incident Location
Tom Webb - COML Ke County CA

The convention calls for frequency lists to show four digits after the decimal place, followed by either an “N” or a “W”, depending on whether the frequency is
narrow or wide band. Mode refers to either “A” or “D” indicating analog or digital {e.g. Project 25) or "M" indicating mixed mode. All channels are shown
as if programmed in a control station, mobile or portable radio. Repeater and base stations must be programmed with the Rx and Tx reversed.

ICS 205 Excel - Draft 031207 NFES 1330



. . DATE . TIME 4. OPERATIONAL PERIOD
+MEDICAL " GRAND PREPARED | PREPARED 5/21/2013 0700 hrs
PLAN ICS 206 GRAND '

To
512172013 | 1300 5/23/2013 1900 hrs.

. INCIDENT MEDICAL AID STATIONS ...
MEDICAL AID STATIONS LOCATION PARAMEDICS
YES | NO

A. AMBULANCE SERVICES

NAME LOCATION PHONE PARAMEDICS
YES NO
Mercy Air 14 1220 Flight Line #60 Mojave, Ca 93501 (661) 824-2605 X
Hall Air Ambulance 1801 Sky Way Bakersfield, Ca 93308 (661)327-4111 X
H407/H408 Kern County FD 30356 Woodford-Tehachapi Road (661) 822-5555 X
Bell 212HP Hoist and Night Capable Keene, Ca 93268
Hall Ambulance (GROUND) 3212 Mt Pinos Way Frazier Park, Ca 93225 (661) 327-4111 X

NAME I LOCATION PARAMEDICS
l YES NO
NAME ADDRESS TRAVEL TIME PHONE HELIPAD BURN CENTER
Med Net Channel AIR | GRND YES | NO YES NO
Kern Medical Center 1700 Mt Vemon Avenue, 15min | 40min | (661)326-2667 X X
Level 2 Trauma Center Bakersfield, Ca 93306
Community Regional Medical 2823Fresno Street 25min | lhr (559)459-4220 X X
Level 1 Trauma Center Fresno, Ca 93721
San Joaquin Community 2615 Chester Ave. 15min | 40min | (661)253-8000 X X
Hospital Bum Center Bakersfield, Ca 93301
Henry Mayo Newhall 23845 McBean Parkway 10min | 30min | (661)253-8000 X X
Memorial Hospital Valencia, Ca 91355
Ventura County Medical 3191 Loma Vista 20min | 45min | (805) 652-6000 X X
Center Ventura, Ca 93003

IN THE EVENT OF A MEDICAL EMERGENCY PROVIDE INJURY REPORTING PROCEDURES
THE FOLLOWING INFORMATION TO THE LOS PADRES
COMMUNICATION CENTER: NATURE OF INJURY
LOCATION OF PATIENT
POINT OF CONTACT
1. Declare the nature of the emergency. A medical TRANSPORTATION REQUESTED BY:AIR GROUND
injury/ilness? 1If injury/illness is it life threatening? POINT OF PICKUP - —
2. Iflife threatening, then request that the designated LAT LONG
frequency be cleared for emergency traffic. PATIENT UNIT ID
3. Identify the on-scene point of contact (POC) resource and | IS AN EMT WITH PATIENT: YES NO
last name (i.e. POC is TFLD Smith). AGE
4. Identify nature of incident, number injured, patient SEX: MALE FEMALE
assessment(s) and location (geographic and GPS
coordinates).

5. ldentify on-scene medical personnel by position and name
(i.e. EMT Jones).

6.  Identify preferred method of patient transport. ALL EMERGENCIES---Secure the area
7. Request any additional resources and/or equipment . . .

needed. and identify witnesses for later
8. Document all information received and transmitted on investigation. Keep an accurate lOg of

the radio or phone.
9. ldentify any changes in the on-scene point of contact or
medical personnel as they occur.

ICS 206 9. PREPARED BY: (Medical Uni er) 10. REVIEWED BY: (Safety Officer)
Rev 03/12 ¥R i =
(Rev ) Pablo Barriga / MEDL (OCFA) %’W Richaég Ge%%?rt /SAFETY SOF2

AN R 7

had

events.




Human Resource Message
Transition!

The only thing that remains constant on an Incident is that
nothing remains constant. The Management Team on the Incident
is about to change. Crews are rotating in and out.

Throughout all these changes, one expectation remains the same:
your continuous professional attitude towards each other.

Maintain your attitude & remember you are here to deal with the
Incident, to have a good assignment, and o keep the negative
issues from happening or escalating. Resolve problems at the
lowest level possible.

Take care of yourselves and those around youl

CYNDIE GENZMER
Human Resource Specialist
805.550.0274

15



YES, YOU HEARD RIGHT......

The training guy is leaving town TODAY!

| will be here until 1200 to close out the
remaining training files.

FOREST SERVICE FOLKS

If you are signed in with me, please come by
this morning and close out (EVEN IF YOU ARE
REMAINING ON THE INCIDENT!)

It’s been great working with you all, stay safe
and | will see you on the next fire....as a Safety
Officer!

1~






ACTIVITY LOG (ICS 214)

1. Incident Name: 2. Operational Date From: Date Date To: Date
Period: Time From: HHMM Time To: HHIil
3. Name: 4. ICS Position: 5. Home Agency (and Unit):
6. Resources Assigned:
Name ICS Position Home Agency (and Unit)
Mike Mills Plans Section Chief MMU
7. Activity Log:
Date/Time Notable Activities
8. Prepared by: Name: Position/Title: Signature:

ICS 214, Page 1 Date/Time: Daie




