Underlying Themes 

Develop during 11/20/2008 meeting in Redding

Jennifer Chapman, Brian Weatherford, and Dorothy Albright
Governor personal involvement

Interagency cooperation

Key successes – early containment, structures saved

Competition for resources – critical needs training, No/So GACC 

Chaos to order – prioritization, psychology of overwhelming event – beyond what anyone had experienced before

Workload issues – work/rest, ff safety, magnitude – what is operational success
Creative solutions for resources


National guard


Local government – role in fighting fires


Other states

Contract crews

Inmate crews

Use of technology

Weather – record breaking, ERC, season, events (lightning, wind)

Communications with public 


Inciweb (what worked and what didn’t work)

Quoteable quotes

Threatened infrastructure (powerlines)

Cultural heritage issues

Aircraft limitations

Social impacts (road closures affecting communities, evacuations) tied to community response.

Uniqueness of the lightning phenomena – coming off the ocean. 
