Siege Summary
Summary of the siege with an overview and introduce the underlying themes.

Bring theme of order to chaos and the organization of the fires into complexes.

Siege Summary: The First 10 Days 
An Unforcasted Lighting Storm: Friday and Saturday, June 20-21, 2008

Things were semi-normal for the California fire community on Friday, June 20th. The weather forecast was benign, with strong high pressure over the southwestern U.S.  producing normal warm, dry conditions for inland areas and cool, humid conditions along the coast.  
Two large fires were actively burning in California – the Indians Fire on the Los Padres National Forest, west of King City; and the Clover Fire, on the Sequoia National Forest, north of Kennedy Meadows. The Indians Fire had burned 55,000 acres since June 8, mostly in the Ventana Wilderness Area.  The Clover Fire had burned 13,500 acres since May 28 under a Wildland Fire Use strategy.  
The Whiskey Fire on the Medocino National Forest had just recently been contained at 7,783 acres. The Trabing Fire which started on Friday afternoon in Santa Cruz County, north of Watsonville, was contained at 600 acres on Saturday. 

It was in the midst of these more typical fires that the 2008 Seige began.  Lightning had moved across the ocean undetected. When it hit land, more than 5,000 strikes were recorded in Northern California during a 33-hour period.

* * *

By midnight on Friday, CALFIRE’s Mendocino Unit had begun suppression efforts on 14 fires located in the southwest part of the county between Boonville and Point Arena. Other units along the coast were picking up a few lightning fires here and there.

The Six Rivers and Shasta-Trinity National Forests were reporting several new fires from lightning.
At about 0200 hours on Saturday, the lightning activity began to increase significantly, with hundreds of downstrikes in Mendocino, Humboldt, and Trinity counties. A low pressure trough moving through Northern California on Saturday intensified the lightning activity and dragged it to the north and east, with heavy concentrations of lightning strikes now occurring in Butte, Tehama, Shasta, and Lassen counties. 
The huge number of fires, starting in such a short time period, overwhelmed the state’s wildland fire protection system. Fire managers were forced to prioritize the fires, initially  assigning suppression resources only to fires in populated areas that were immediate threats to life and property.
By the evening of June 21st, with lightning strikes still occurring in the northern Sierra and southern Cascade ranges, California faced an unprecedented number of wildfires burning simultaneously. Thunderstorms had raked the state from Santa Barbara to Alturas with more than 6,000 lightning strikes. After only a day and a half, more than 1,750 new wildfires were scattered throughout the Coast, Sierra and Cascade ranges. 
NOTE: Insert Figs. 1, 2, & 5 (maps) from Marva Willey’s report.
Creating Order Out of Chaos:  Sunday, June 22

On Sunday morning, June 22nd, the weather forecast called for hot and very dry conditions following the passage of the trough, with scattered thunderstorms possible over the Southern California mountains and deserts. Over 600 more lightning fires were reported, with Butte, Mendocino, Shasta, and Trinity counties hardest hit. 

Early reports on Sunday revealed significant numbers of uncontained and unstaffed fires.  

Mendocino County declared a state of local emergency and activated its Emergency Operations Center.   

The Multi-Agency Coordinating (MAC) Group for the Northern California Geographic Area, was also activated.  At the first meeting in Redding, they were confronted with hundreds of wildfires burning in conditions more typical of August than June, and quickly formulated a policy that gave first priority to fires that were immediate threats to communities, infrastructure and homes. Fires in the remote wilderness would have to wait.

Under this policy, the fires in the American River Complex on the Tahoe National Forest, which threatened Interstate 80 and the Union Pacific Railroad, would receive suppression resources before the fires burning in the Trinity Alps Wilderness Area on the Shasta-Trinity National Forest. Similarly, the fires in the Butte Complex which threatened Highway 70 and the community of Paradise would receive resources sooner than the Walker Fire, burning in remote parts of northern Lake County.
Individual fires and complexes were rescored and ranked by priority each day by the MAC Group.

There were many more fires than resources to take effective action on them. Many fires remained unstaffed. Most wildland fire stations were empty or covered by local volunteers or fire districts. New fires had to be staffed with resources diverted from existing fires.
Increasing Social Impacts: Monday, June 23
On Monday, June 23rd, the Rim Fire in the Butte Complex crossed Highway 70 east of Jarbo Gap and became a serious threat to the community of Concow, where mandatory evacuations were ordered. A spot fire on the slope below the town of Paradise generated an order for 125 fire engines for protection of threatened structures.
The famous old growth redwood stands in the Headwaters Forest were threatened. 
An evacuation plan had been prepared for the remote coastal community of Shelter Cove.
The Popcorn Fire, was threatening the communities of Little Valley and Pittville and the Pit River power plant electric transmission lines. 
The Shingletown Fire was given a high priority for resources, especially aircraft, due to the significant threat to thousands of structures uphill along the length of the Shingletown Ridge.

Many acres of commercial timber had burned. 

Highway 44 was closed. 

Successes Amidst the Seige: Tuesday, June 24
By June 24, more than 100 fires had been contained. Early containment on these fires narrowed down the number that would become long term events.  

There were still hundreds of fires burning, including two new fires discovered on CAL Fire’s Shasta-Trinity Unit, and two more discovered in the Cub Complex on the Lassen National Forest. 
First Governor’s Visits: Wednesday, June 25
By Wednesday, June 25th, North Ops was reporting that in state fire protection areas, 523 lightning fires had burned 63,923 acres. In federal protection areas, 563 fires had burned 33,146 acres.
In the Shasta-Trinity Unit, the Pine and the Donkey fires merged, closing Highway 299 east of Redding. Meanwhile, Shasta County declared a state of local emergency. 
Governor Schwarzenegger made his first of a series visits to areas affected by the siege.  He received a briefing on the fires in the Butte Complex during a visit to the Incident Base at the Silver Dollar Fairgrounds in Chico, and then went down to Monterey County for briefing on the Basin Complex. 
Fire Weather Worsens, Social Impacts Increase: Thursday, June 26
On Thursday, June 26th, meteorologists at the Northern California GACC predicted very active fire weather for the next few days. A chance of scattered dry thunderstorms was forecasted for the Sierra crest and foothills. 
This worsening fire weather prompted regional fire coordinators to reemphasize that structure protection was the first priority.  CAL FIRE engines were diverted from their own lightning fire assignments to provide structure protection in Platina from the Lime Complex fires and in Junction City from the Iron Complex fires. 
The governor declared a state of emergency for Shasta and Mendocino counties.
The Paradise Fire in the Humboldt-Del Norte Unit, spread actively and structure protection forces were deployed in the community of Shelter Cove. 
The Six Rivers National Forest (SRF) was developing a strategy to link the Merrill, Mountain, and Haypress fires into one large fire in attempt to stop their spread toward the populated Highway 96 corridor.
The Eagle Fire on the Iron Complex was within ¼ mile of the town of Junction City and mandatory evacuation orders had been issued.
The Lime Complex on the Shasta-Trinity National Forest consisted of 70+ fires near the communities of Hyampom and Hayfork.
Governor’s Briefing at Whiskeytown: Friday, June 27

Friday morning, June 27th, a significant north wind was blowing down the Sacramento Valley, clearing out the smoke and allowing air tankers to operate effectively on several fires. The fire activity increased greatly with the warm, dry, windy conditions. 
Governor Schwarzenegger visited Whiskeytown Natoinal Recretaion Area and received a briefing on the Whiskytown Complex.  

Several fires in the Shasta-Trinity Unit had burned together and now threatened the communities of Keswick and Shasta, and the primary power lines from Shasta Dam. 
In the Butte Complex, all fires were active, with significant runs and crown fires. Spotting and slopping over containment lines was common, increasing the threat to the communities of Butte Meadows and Jonesville. 
Highway 70 in the Feather River Canyon was closed.
By this time, nearly all available fire crews in California had been committed to active firefighting for a week. 
As more suppression resources began to arrive from out-of-state, managers took advantage of the opportunity to rest exhausted local firefighters and to re-establish initial attack capability.
Presidential Declaration: Saturday, June 28 
The day began with a prediction for more thunderstorm activity today and tomorrow, with stronger southerly winds on Sunday to affect all the fire areas, allowing for sudden increases in fire behavior.
XX complexes were actively burning. 
The major electric transmission lines from Shasta Dam continued to be threatened.  

Evacuation warnings had already been issued for many small communities, and now an evacuation plan was being prepared for the City of Ukiah.

Highway 1 was threatened by a timber fire near Rockport and fire damage to commercial timberlands was already estimated at  $40 million.

The Western Power Administration’s main transmission lines were threatened.

Concerns remained for the Highway 80 corridor as crews continued to build indirect line along Road 19 to Crystal Springs.

Junction City was still threatened. 

The California Multi-Agency Coordination (CALMAC) group was activated in Sacramento for the first time in thirty years.
Today, President George W. Bush signed a federal disaster declaration, authorizing federal assistance and fiscal support for five California Counties most affected by the lightning fires.

Threats Continue: Sunday, June 29
Sunday June June 29th brought additional lightning to parts of Northern California. 
The day in Redding started heavy very smoky, but an increasing southerly wind pushed the smoke out of the valley, allowing airtanker operations to resume. Unfortunately, this same wind caused the fires to become more active, for another day with significant runs and spot fires common.
Despite somewhat adverse conditions, the Walker Fire in the Sonoma-Lake-Napa Unit was contained today at 19,504 acres.

The Cub Fire, 16 miles southeast of Chester, had grown to 3,500 acres and was threatening to cause the closure of Highway 32.
Increased fire activity caused problems in the Mendocino Unit, where multiple fires were threatening about 550 homes. 
Mendocino Redwood Company was taking independent action on several fires on its redwood timberlands. 
On the Shasta Complex, all seven of the active fires (out of 158 total) made significant runs, increasing the threat to three major electric transmission lines responsible for providing electricity from Shasta Dam to the California ISO and the Western Power Grid. 
In the Sierra Nevada Mountains of Central California, the North Mountain Fire on the Stanislaus National Forest had grown and was threatening a large number of children gathered at Camp Mather. 
The Don Juan Fire was impacting several miles of Highway 299, causing intermittent closures. 
The fires in the Ukonom Complex posed threats to fisheries, Native American cultural values, historic structures, and several small communities. Several of these fires would burn for most of the summer. 
Fires on the Hell’s Half Complex were burning actively in timber plantations.
On the American River Complex, concern was growing that the Government Springs fire could move toward the Interstate 80 corridor, with potential to close the highway and the adjacent Union Pacific Railroad with revenues estimated at $1 million per hour.

On the Silver Complex down on the Sierra National Forest, the Star Fire was moving into an inaccessible area of rugged, steep terrain with heavy dead and down fuels, and fire managers were concerned that it could rapidly spread into Yosemite National Park.

Competition for Resources to Protect Critical Infrastructure: Monday, June 30

In Redding, the Nor Cal MAC Group was wrestling with means to focus scarce critical suppression resources to priority assignments to improve productivity. New large fires in Alabama, Florida, New Mexico, Oregon, and Washington increased competition for scarce resources such as Type 1 hand crews, air tankers, and heavy helicopters. The NIMO team, working with Predictive Services and WFDSS technicians, was futuring a “worst case” scenario for long-range planning. CALMAC was considering prioritizing by complex instead of by fire to reduce the workload for priority setting.

Several complexes were rearranged to deal more efficiently with travel times, logistics, and administrative problems. Some complexes gained fires, others lost.
On the Butte Complex, the Oak Flat powerhouse on the Feather River went offline at about 1400 hours due to burned poles on a primary transmission line.
On the Shasta Complex in CAL FIRE’s Shasta-Trinity Unit, fires continued to threaten three major electrical transmission lines coming from Shasta Dam that are critical to the western power grid. 
The Red Mountain Fire on the Mendocino Unit now threatened an international fiber optic telecommunications cable.

Fire managers were concerned that merging fires could eventually surround the communities of Hyampom and Hayfork. 






