Napau Incident
 Risk Analysis (215a)

	Div.
	LCES Analysis of Tactical Applications 

(Hazardous Actions or Conditions)
	LCES Mitigations/Warnings/Remedies

	All
	Fireline Activities
	· Closely monitor weather conditions.  Communicate weather changes to ICP.

· Maintain adequate escape routes and safety zones.  Advise all personnel if these are compromised or changed.  Set trigger points when appropriate.

· Adhere to the 10 standard orders, mitigate the 18 watch out situations where appropriate and maintain situational awareness.

· Maintain LCES before engaging in any activity.

	All
	Snag/Hazard Trees   
	· Follow Hazard Tree Safety Guidelines (IRPG P. 20).

· Limit the number of personnel around snags and their exposure time; fallers must be qualified for trees being felled.

· Be especially alert around snags during wind events.

· Check for hazard trees and “widow makers” in sleeping areas prior to using.

· Maintain situational awareness.

	All
	Hydration
	· Drink water before, during, and after shifts.  

· Be alert for signs of heat stress in yourself and others.

· Be sure to eat throughout the day to better assimilate energy/hydration needs.

	All
	Extended EMS Transport Times
	· Use Medivac/EMS helicopter when conditions permit

· Use the Injury or Incident Communications Protocol in the IAP

· Assure that all fireline personnel know where the nearest helispot site is for extraction of injured personnel as the shift progresses

	All
	Driving Hazards
	· Reduce speed, be watchful of Park Visitors stopping unexpectedly
· Drive defensively!  Expect the unexpected around every curve.

· Drive with your headlights on.  Use chock blocks.  Keep windshields clean.  Look before backing and use backers.

· Don’t drive when fatigued

	All
	Fatigue
	· Affects judgment, decision making, and performance

· Affects ability to self diagnose.

· Duration of work assignment, work/rest ratios inadequate indicators

· Use only rested and experienced vehicle operators

	All
	 Terrain
	· Watch footing 
· Post lookouts

· Watch for large cracks 

· Do not walk up/down slope single file
· Avoid walking & working the tephra and Pele’s hair.

	All 
	Air Quality
	· Maintain situational awareness of environmental hazards.

· Avoid exposure to SO2 when working close to lava flows

· AVOID operations when gas plume is visually apparent in or near work assignment
· Don respirators when SO2 monitors indicate the need and evacuate to a clean air environment.

	Helibase and ALL DIV
	Aviation
	· IRPG pages 51 through 68.


Date & Time Prepared: March   2011 @ 1700 
