	INCIDENT OBJECTIVES

                       ICS-202                           
	1.  INCIDENT NAME

NAPAU


	2.  DATE  PREPARED

 3/18/2011


	3.  TIME PREPARED

1500

  

	4.  OPERATIONAL PERIOD (DATE/TIME)
                                    DAY SHIFT MARCH 19, 2011                                     



	5.  GENERAL CONTROL OBJECTIVES FOR THE INCIDENT (INCLUDE ALTERNATIVES)

Management Objective for the Incident

1) Provide for the safety of firefighters, park personnel, visitors and cooperators by keeping current on all environmental hazards, utlizing risk management process, following 10&18 Situations and LCES.  

2) Keep public, cooperating agencies and staff informed on incident status.

3) Minimize loss or damage to natural and cultural resources, T&E, and East Rift Special Ecological Area (SEA) and wilderness by utilizing resource advisors and minimum impact suppression methods whenever the safety of firefighters allow.   

4) Maximize efficiency and cost containment efforts based on values at risk and probability of success. 
Control Objectives
1) Keep  fire south Napau Crater & out of East Rift SEA

2) Keep fire east of 1971 Lava Flow

3) Keep fire west of Mother’s Day Flow

4) Keep fire north of Chain to Craters and Pali


	6.  WEATHER FORECAST FOR OPERATIONAL PERIOD

       (see attached forecast)

	7.  GENERAL/SAFETY MESSAGE:

(see attached 215A)

	8.  ATTACHMENTS (CHECK IF ATTACHED)

_X_  ORGANIZATION LIST (ICS 203)


_ _  FIRE BEHAVIOR FORECAST

_X_  DIVISION ASSIGNMENT LISTS (ICS 204)

_X_  WEATHER FORECAST
_X_  COMMUNICATIONS PLAN (ICS 205)


_X_  SAFETY ICS 215A                                                                                                                                                                                        

_X_  MEDICAL PLAN (ICS 206)



_ _   PHONE LIST



 


_ _  AIR OPERATIONS SUMMARY (ICS 220)

_X_  INCIDENT MAP

 

                                                                                                

	9.  PREPARED BY (PLANNING SECTION CHIEF)              
                             
	10.  APPROVED BY (INCIDENT COMMANDER)




