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Narrative Summary

Introduction
Mobilization - On July 8th, 2008, the Eastern Great Basin Coordination Center ordered Rowdy Muir’s Great Basin Type 1 Incident Management Team (Muir’s IMT1) to the wildland fires on the American River Complex. These fires were located on the Tahoe National Forest, and had been burning since June 21st, 2008.  All fires in this complex were a result of multiple dry lightning strikes. The Incident Management Team traveled to Nevada City, California on July 11th and 12th, 2008.  A number of the teams Operation Section personnel arrived on the incident the morning of July 12th to begin scouting the fire to obtain critical fire activity information.  Team members had also coordinated with their counterparts on Paul Summerfelt’s Type 1 Incident Management Team IMT (Rocky Mountain IMT1) via telephone prior to their arrival.  The team then met at the Tahoe National Forest Supervisors Office where the Agency in-briefing occurred. 
In-briefing – The Agency In-briefing was conducted at 1600 hours, July 12th at the Nevada City Fire Station co-located with the Tahoe National Forest Supervisors Office.  Attending the in-briefing were the Command and General Staff of Muir’s IMT1, the Command and General Staff of the Rocky Mountain IMT1 Incident Management Team, Tahoe National Forest Management Team and staff, along with other cooperating state and local agencies assisting in the fire suppression efforts.  Following the formal in-briefing, members of both IMTs met to coordinate critical issues.  Forest Management and staff also participated in this coordination and information sharing.  When this process was complete the team met by section to complete internal team coordination.    The team arrived at the Yuba Gap ICP the morning of July 13th.  
Transfer of Command – It was determined in the In-briefing that Muir’s IMT1 would transition with The Rocky Mountain IMT1 during the Day Operational Period of July 13th, prepare the Incident Action Plan (IAP) for the July 14th Day Operational Period and then assume command of the incident on  July 14th.  The transfer of command formally took place at 0600, July 14th at the Operational Briefing at the Yuba Gap ICP.

Incident History – The incident management situation was assessed and it was determined that all sections within the IMT would be represented at Foresthill Base Camp to support operations on the South side of the fire.  The Base Camp was located at the Foresthills Middle School, with support facilities (i.e. catering, showers, supply, etc.) located approximately ½ mile to the East at the Mill Site Camp.  The ICP was to remain at Yuba Gap until such time as the resources were needed on the South side of the fire.  Assigned personnel from each section then located at the Foresthill Base Camp and began operations.
Once IMT support was in place at Foresthill Base Camp, the fire was divided in two zones.  Operational resources deployed North of the North Fork of the American River were supported out of the ICP at Yuba Gap, and those South of this river were supported out of the Foresthill Base Camp for briefings, supplies, etc.  Spike Camps had been previously established in both areas.  The North Fork Spike Camp was located approximately 10 miles South-west of the ICP at Yuba Gap.  The Robinsons Flat Spike Camp was located approximately 20 miles North-east of the Foresthill Camp and the Ford Point Spike Camp located approximately 5 miles Northwest of the Robinsons Flat Spike Camp.  Food and logistical support for these camps was supplied from the Yuba Gap ICP and the Foresthill Camp.  

Command
Incident Commander – 

Liaison - When Muir’s Type I Incident Management Team took over the management of the fire most of the major threat to state and private property had diminished.   Many of the cooperating agencies need to be involved and informed on a daily basis was not required compared to the previous three weeks when the fire was threatening numerous  jurisdictions and private property. 

Muir’s Team had two Liaison Officers, Bill Bryant was stationed at Yuba Gap ICP and Jennie Fullerton was at Foresthill.    Coordination and communication between the impacted communities and cooperators were addresses and resolved.    

Coordination between all cooperating agencies was outstanding.  The fires location and size resulted in numerous agencies, utility companies, counties, communities and private parties being impacted.   Daily coordination with involved parties was required and excellent relationships resulted.  Without this coordination and working relationship meeting the objectives would not have been possible.  All the cooperating agencies should be commended on there interagency involvement and willingness to work together to accomplish a common goal. 

Safety – On Sunday July 13, 2008 the safety officers from Summerfelt’s team transitioned with Muir’s safety officers and incident hazards were identified and mitigated. Safety issues of concern were transportation routes, extreme terrain and fire fighter welfare.  We incorporated mitigation measures to reduce firefighter exposure on heavily traveled Highways and roads by implementing spike camps.  We continually stressed the importance of driving carefully, especially on the steep roadway system through daily briefings and proper signage.  We immediately developed 2 medical unit facilities (Forest Hills and Yuba Cap ICP) to ensure the immediate care of firefighters.  All incident hazards were identified as well as appropriate mitigation measures were documented and shared with all incident personnel through the established 215A document.  We completed our assignment on this incident with 3 lost time accidents. Steep terrain was a major safety concern, especially with the fire in the American River drainage – Division C & E.   Continual assessments were conducted prior to each shift to ensure assignments could be completed safely.  Safety briefings were conducted each day at ICP, Forest Hills Base Camp, North Fork Spike Camp and Robinson Spike Camp - Each Division was staffed with a fully qualified Line Safety Officer.  We also incorporated 4 Safety Officer Trainees into our operations, providing many opportunities for Trainees to further develop their qualifications.

Chargeable accidents/injuries - Cellulites, finger laceration, sprained ankle
Medical visits- 313 total medical visits.

Statistical summaries (person years of work, accident rates, etc.) - 820 Personnel x 14 hours  x  8 Days divided by 2080 work year = 44.15 Work years Divided by 3 Injuries = .068 Injuries per year 0.681 % Injury Rate.   Eighty percent of line medical staff were line qualified paramedics.

Compliance with 30 Mile Hazard Abatement Plan - A Thirty Mile Action Monitoring Plan (Incident Checklist) was completed on July 18, 2008 for the American River Complex.  The final plan is located in Appendix H.

Public Safety - Road closed signs were posted on public roads around the incident and were monitored by Incident security 24 hours a day. Signs warning public of fire traffic were posted at all incident bases.   We incorporated a pilot car method of moving fire traffic on Forest Hill Divide Road 88, Division F.  Utilizing the pilot car provided safe movement of fire equipment and personnel through this steep and extremely narrow portion of roadway.  We also focused on the pedestrian traffic within the community of Forest Hills.  Addition sign were posted within the community as well as daily briefings to ensure proper speeds through the town.   Additional signs were also placed to properly remind personnel of the logging operations being conducted within the Forest Hills area.

Human Resources – No issues of discrimination or harassment of any kind to report. HRSP was contacted about a  Forest Service employe non-pay problem; problem was referred back to the Home Units Human Resources and Supervisor for resolution. No issues requiring follow-up.
Information – The immediate focus of Muir’s IMT was to establish good relationships with the surrounding communities and Forest staff.  This included gathering information and intelligence in order to address public, political and cooperator concerns.  Attention was given to providing accurate information pertaining to restrictions and closures for the safety of the public, cooperators and firefighters.  

The Information unit was pro-active in coordinating 4 fire information meetings.  These meetings provided up-to-date information to the public and addressed any concerns they may have had.  The meetings were held at:  the Lions Club, Forest Hills, Tuesday, July 15, 70 attendees; Soda Springs, Fire Station 97, Wednesday, July 16, 28 attendees; Foresthill Middle School, Thursday, July 17, 58 attendees and Alta, at the Community Center, Friday, July 18, 92 attendees.  All meetings had a positive atmosphere with a free flowing exchange of ideas and opinions.  Cooperators and the Tahoe National Forest were included on the agenda to provide a rounded perspective of the incident.   

In general media interest at the Foresthill Information Office was moderate and included 26 media interviews (radio, TV and printed).  146 public contacts were also recorded.  Media interest at ICP was minimal only included one TV interview, one radio interview and one print interview.  Personal visits by local individuals were managed by providing maps and up-to-date briefings and included them in the regular e-mail list.  One guided tour of ICP and helibase was arranged for 120 young women from a nearby girls camp.

Limited donations of food items, cookies, and other items such as lip balm and sun screen were graciously accepted and appropriately distributed.

Personal assigned to the info unit included one Type 1 and two Type 3 trainees.  One Type 3 trainee was signed off on this incident.

The major duties of the Information Unit included:

1. Coordination with all team members 
2. Arranging and coordinating american river complex fire information meetings
3. Dissemination of current and accurate incident information
4. Establishing and maintaining extensive information “traplines” for the local areas
5. Producing current information updates and presentations both written and orally

6. Provide a focal point for providing information establishing rapport with local communities, cooperators, and elected officials

7. Conducted media interviews, and escorted media personnel to the fireline. 
8. Coordinated with the tahoe pio. 
9. Maintain a bulletin board in each camp and helibase. 
10. Maintained lost and found
11. Set up mail service
12. Producing thank you lists and certificates 

Operations

Ground Operations – The Delegation of Authority identified the Tahoe National Forest Supervisor’s considerations for management of the fire.  Some of these considerations which involved the Operations Section are as follows: 
Provide for firefighter and public safety - The Operations Section stressed safety at all briefings and prior to any tactical operation.  Throughout the incident the safety of firefighters was assured prior to engaging.  Protocols were established and weather was monitored prior to as well as during firing operations.  Rowdy’s commitment to safety was demonstrated and practiced by all supervisors and leaders.  The fuel and fire behavior conditions were emphasized by the Team and as well as all cooperating agencies.  Vehicle travel and safety on Interstate 80 as well as other travel corridors was stressed at every briefing.

The Operations Section focused on public safety by maintaining the road closures instituted by the outgoing IMT.  Logging activity occurred near the fire perimeter.  We strived to maintain public safety while limiting disruption to recreationalists, other forest users, and private citizens traveling through and around the fire areas.

Maintaining adequate radio coverage on the Complex was enhanced with the addition of a repeater on Snow Mountain early in the assignment.  This eliminated the “dead spot” that existed in the bottom of the North Fork American River Canyon prior to this time.  Prior to every shift, any change in the frequency assignments was relayed to fire personnel and cloning accomplished at both the ICP and all spike locations.   

Suppress the fire and use appropriate tactics that minimize the acreage of the incident - At arrival, the Operations Section received a thorough briefing from the outgoing IMT.  Generous time was provided and a smooth transition occurred.  This allowed priority line building and suppression work to occur unabated on Divisions E and C.  The majority of the acreage gain recorded during the team’s management of the fire occurred as a result of a firing operation in Division E conducted in order to prevent the spread of fire eastward on the south side of the N. Fork American River drainage.  A small acreage gain in Division C occurred as a result of fire progressing into Big Valley Canyon in an upstream (northerly) direction.  Suppression action was taken in the portions of Big Valley Canyon accessible to ground personnel, but tactics were altered when terrain was such that suppression action could not be safely conducted by hand crews.  Water was then selectively applied by rotor wing aircraft to hot spots that remain in Big Valley Canyon.  The remainder of the fire showed little signs of activity and required mostly mop-up actions to prevent the spread of fire from lines established prior to the team’s arrival.  

Manage the fire with as little environmental damage as possible - Daily interaction and coordination with Resource Advisor Kalie Crews during the team’s assignment was paramount to the completion of this objective.  She provided all information necessary.  Her information included areas where dozer use was objectionable as well as areas we were to avoid using retardant.  She provided the team with timely and accurate information, minimizing environmental damage.    

Use cost effective measures without compromising safety or lengthening the incident - We initially analyzed the operational resources with an eye towards downsizing the most expensive resources as soon as conditions allowed.  This analysis included air resources.  The heavy use of air resources that occurred as a result of requests from the Divisions prevented the release of these resources early in the assignment, but resulted in less fire spread, lowering the final cost of the incident.  All other operational resources were scrutinized daily to determine cost effectiveness and overall efficiency.  No resources were staged – all were used to full capacity or released.

Operations Summary - Mild weather conditions and lack of wind provided the needed relief necessary for resources to work toward relatively rapid containment of the Government Springs/Westville fire.  The other fire in the complex, the Peavine Fire was contained upon the team’s arrival.  This fire was monitored from both the air and ground during our assignment and rehab work was initiated.  

The Team had one new fire start that required suppression actions.  That fire was near Interstate 80 and was spotted from incident aircraft.  One helicopter was used to help successfully suppress this fire using established IA protocol. 

Personnel from the hosting unit made themselves available as needed to the Operations Section.  The planning meeting was well attended each day and ample interaction occurred.  This led to good communication and aided in our ability to successfully meet the established objectives.   The Operations Section would like to thank both the hosting unit and other cooperators for being available when we needed their assistance.  

Air Operations – At 0600 on July 14th 2008 Air Operations Branch assumed control of air operations on the American River Complex and remained in control until 1800 on July 23, 2008. There is one TFR assigned to this complex, Initial attack responsibilities are limited to providing support to the Tahoe National Forest.  The Air organization proved to be a safe, efficient and financially responsible organization. Through out the incident the Air Branch applied aviation risk management and risk assessment and mitigation measures to ensure a safe aerial operation environment.

Operational Issues – The following issues were identified:

1. Support of on going IA - The delegation of authority required the team to provide IA assistance to the forest when requested. Request from the local dispatch were handled in timely fashion without issue.

2. Portable retardant - A portable retardant site was set up by previous team. The plant was used intermittently to supplement large air tanker support from Grass Valley and McCellan. The site pumped 32,881gallons of retardant.

3. Competition for resources - The team took over the American River Complex at Planning Level 5. Competition for resources was high within the GACC. However, most resources requests were filled in a timely order. 

4. Safecoms - During this teams tenure at this incident one Safecom was submitted for maintenance and one for a TFR intrusion. 

STATISTICS as of 7/21/08
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Retardant-

Gals.

Total 

Flight 

Hours Total Aircraft Cost ** 

Rotor Wing 106  18,595  1,061,862  0  31,181  261.40  $1,289,772.95 

Heavy Air Tanker N/A N/A 0  0  0  0.00  $0.00 

SEAT N/A N/A 0  0  0  0.00  $0.00 

Lead N/A N/A N/A N/A N/A 0.00  $0.00 

Air Attack N/A N/A N/A N/A N/A 83.90  $131,946.00 

TOTALS 106  18,595  1,061,862  0  31,181  345.30  $1,421,718.95 

 


Cost containment was realized by Air Branch through the following methods;

1. Judicious use of retardant during active fire behavior.

2. Kept Helibase staffing to essential minimum, utilizing Exclusive Use crews.

3. Release of aircraft when mission profile no longer warranted.

4. Installed mobile fire retardant plant in strategic location on fire, thus reducing flight hours for retardant delivery.

5. Utilization of local unit’s assigned aircraft and exclusive use aircraft.

6. Average cost of water and retardant delivered was $1.28 per gallon delivered.

Plans
In-briefing – The Agency In-briefing occurred at 1600 hours, July 12th at the Community Fire Station co-located with the Tahoe National Forest Supervisor’s Office in Nevada City, California.  At this meeting the following areas were identified for the team:
1. Other Agencies involved: Forest Service, CalFire, Placer County OES, PG&E, Foresthill Public Utilities Department, Placer County Supervisor’s Office and the California Highway Patrol.

2. Values at risk: Communities and other values along the Interstate 80 corridor, North Fork American River Wild River watershed, North Fork American River Inventoried Roadless Area, prehistoric and historic archaeological sites, and deer winter range.
3. The following were also identified and discussed at the in-briefing: General weather conditions predicted, fuel types, tactical and resource constraints, resources assigned to the incident, Air Operations support, safety issues and support, Logistics support and operations, Finance directions and support, Plans information and documentation, the WFSA and Delegation of Authority, and Fire Information needs and actions previously taken.

Objectives Identified for the IMT:

1. Maintain firefighter and public safety by following the Risk Management process and principles of LCES.
2. Protect and/or minimize threats and losses to identified values at risk identified in the WFSA and Delegation of Authority which include, but are not limited to: Placer County Grove Sierra Redwoods, Wild and Scenic River characteristic, progeny trees, logging sales, structures and associated private property values, municipal watersheds, and T&E species.

3. Protect infrastructure values at risk including the Bear River Hydroelectric infrastructure and municipal water supply, power lines, Interstate 80, the Union Pacific Railroad, the Trans Sierra Gas line, and Overland Emigrant Trail.

4. Keep the fire South of Sawtooth Ridge and Mears Meadow, East of road 19/Texas Hill Road and the Elliot Ranch Road, North of Little Bald Mountain, Last Chance, and the confluence of the West and East branches of El Dorado Creek.  West of Snow Mountain, Huysink Lake, and Sunflower Hill.

5. Keep communities, cooperators, and local forest informed with timely and accurate information.
6. Manage the fires in a cost effective manner commensurate with the values at risk.

Resources Unit - The Muir Resources Unit shadowed the Rocky Mountain IMT1 Resource unit through the day on Sunday, July 13, 2008.  The handover was smooth and efficient, with two of the Status Check-in Recorders rolling over for 10 and 13 days respectively.  I-Suite was accurate and up to date.  The facilities were more than adequate. Resources consisted of two Resource Unit Leaders, the two Status Check-in Recorders mentioned above, plus a Status Check-in Recorder Trainee that is a team member. 
Issues and Resolution - The only issue that existed was the long distance between the ICP, and the Foresthill Camp.  This was quickly resolved by a Resource group from the team splitting and co- locating in each camp.  The daily IAP and a Demobilization Glide path was produced at ICP and FTP’ed  to the Foresthill Planning Section.

Documentation Unit – The documentation unit worked closely with other sections of the management team to coordinate the effective filing of all pertinent documents for this incident.  Due to the splitting of the planning section into two separate camps a system of transporting needed records from one to the other was developed and worked effectively to make sure that all needed documentation of incident activities was appropriately captured. The filing format from the U.S. National Archives and Records Administration (NARA) was followed.

Situation Unit – The Unit was staffed on the incident with team members including the Unit Leader (SITL), Fire Behavior Analyst (FBAN) and Geographic Information System Specialist (GISS).  The ordered supporting staffs were: Incident Meteorologist (IMET), Unit Leader trainee (SITL(T)), Field Observer (FOBS) -2, Field Observer trainee (FOBS(T)).  

In addition, there was on the incident one FOBS who was incorporated into the Unit until he reached his 14 day limit and two excess Divisions Supervisors were converted to FOBS. 

The Unit Leader FBAN and GISS were present for the in-briefing and upon arrival at the Incident Command Post began interfacing with the team we were replacing.  The GISS immediately upon arrival made contact with the local unit to secure GIS data.  The Unit supported the planning function with map products and analysis, provided upward reporting through the 209 application and posted information to the Internet  FTP sites.
The Unit gathered information for and produced daily Briefing and IAP map products.  In addition, special products such as progression maps, rehab maps and acreage summary tables were produced.

IR missions were flown on all days except July 15, 2008 when the flight was UTF to end of the need on July 21, 2008 using the National IR Operations (NIROPS) line scanner based in Boise.  Interpretation was done by a pod working out of Redding, CA – service was great and the products were of excellent quality.  The Unit also facilitated a helicopter-based IR mission using Garden Valley ship scanning with a Bullard on July 19-21, 2007 to collect perimeter data.  

The Unit provided weather predictions and fire behavior analysis, for each operational shift’s planning meeting and shift briefing.  Incident Status Reports (ICS-209) were prepared, submitted electronically and transmitted via FAMWEB each day.  
In the course of the incident the Unit used Field Observers (FOBS) and Operations personnel to collect GPS and other information on dozerlines and other damages, locate access routes and assist with rehabilitation efforts.
GIS mapping operations were preformed by the team GISS located in the Situation trailer at ICP.  Plotting equipment available on the incident consisted of two plotters in office support/GIS trailer (Lightning Ridge) located at the ICP and a plotter in the office support/GIS trailer (Fire Dawg) located at the Base Camp at Foresthill, CA.  The Team GISS’s equipment, a GIS workstation and plotter were located in the Situation  trailer.  Map product files were prepared then transferred via FTP (File Transfer Protocol) to ftp://nifc.gov for production at the Base Camp. 

The GIS data stored on the GISS’s laptop and backed on an external drive.  The final data was backed-up on the Team’s “Snapserver”.  

Fire Behavior – Prior to the arrival of Muir's Team, the fire burned actively with a one day event that gained in excess of 500 acres.  This event was a combination of several factors, which did not occur after Muir's Team arrival.  Fire activity was low to moderate, with low intensity and slow rate of spread, resulting in little acreage gains.

Topography: The area is extremely steep, mountainous terrain, with slopes in excess of 100% in many areas.  There are many areas of open rock or rock scree providing natural fuel breaks.  The primary feature is the Royal Gorge, and the American River canyon, which is oriented east-west in the fire area. There are numerous tributaries that run north and south into the Gorge.

Fuels: The area is heavily forested with both old and new growth pines, fir and cedar.  Understory is a medium to heavy loading of down-dead fuels with a mix of brush.  There are numerous areas that have had fuels treatments, consisting of thinning of trees and mastication of surface fuels.

Open areas are covered with 1-2 foot deep Manzanita and other ground cover.  Heavier loadings of chaparral and oak brush, sometimes up to 10 ft deep are also present.

Dead fuel moistures were calculated in the 3-10% range for 1 hr fuels; 10 hrs fuels were in the 3-10% range (RAWS); 100 hr fuels were in the 5-10% range (WFAS) and 1000 calculated vales were <10% (WFAS).  Live fuels were field estimated at 200%, and were compared to WFAS remote sensing images, which indicated live FM in the 175-225% range.  Fire behavior modeling (BEHAVEplus) indicated fire intensity and spread consistent with these values.

Fuel models (FBPS) used were model 5 for brush, due to the live fuel moistures and average fuel loading.  Timber litter was best modeled using model 8 for fuels treated areas, and 10 for untreated areas.

Climate: The Palmer drought index in -4, extreme drought.  The Keech-Byram Drought Index is in the 400-500 range, moderate drought.  The region has had little to no rain since late May.  ERC values were mostly above the 97th percentile.

Fire Behavior: Throughout the duration of our assignment, fire activity remained relatively low.  Fire had already burned up to ridge tops in most areas, and was backing downhill or cross-slope spread.  Fire was primarily smoldering and creeping spread in surface litter beneath timber and brush.  Regardless of spread direction on the slope, occasional flareups in brush would occur, with short uphill runs, and occasional torching trees.  Minimal spotting occurred, and was typically very short range.
Weather – A massive lightning burst on Saturday Jun 21st set off a series of fires across northern California. The Government Spring Fire, the largest of the three fires and started on the Sawtooth Ridge, an East-West oriented ridge line that forms a steep canyon wall of the North Fork of the American River. The fire burned down either side of the ridge to the river to the south and Burnett Canyon to the north. The Westville Fire was located almost directly to the south of the Government Spring Fire across the North Fork of the American River on a steep north facing slope. The Peavine Fire was controlled early in the deployment period. Fire made good runs on July 8 and 9 as low RH, high Haines index, and high winds affected the fire. After that, higher RH and lower winds speeds allowed the team to make good progress building their lines and controlling the fire. Favorable weather, with even a few light showers, continued through the end of the dispatch.
Demobilization –  Considerable demobilization of resources was occurring when Muir’s IMT1 arrived on the incident.  Due to the long distance between the Yuba Gap ICP and the Foresthill Base Camp demobilization of resources was attempted at both sites.  Because both sites did not have access to ISUITE, and the limitations in the Finance Section created by not having this database, it was determined that demobilization would take place at the Yuba Gap ICP.  The bulk of the operational resources, by the end of the Team’s assignment on the incident, were located on the South side of the fire near the Foresthill Base Camp.  This added significantly to the travel of some demobed resources who were located on that part of the fire.  Demobilization of resources was accomplished quickly such that they were available to either be reassigned or returned to their home units.
Computer Services - The Computer Specialist worked closely with other sections of the management team to coordinate the effective use of all technical equipment for this incident.  Due to the splitting of the planning section into two separate camps the Isuite database was housed at ICP.  Information was then faxed or delivered to the appropriate functions.  The team arrived with 20 laptops, three laser printers, 12 network switches and many network cables. Summerfelt’s Team had 13 laptops and two printers that were rented from Platypus. Together, our laptops and the 13 from platypus, we were able to separate the camp with minimal lack of connectivity. The use of the teams’ laptops contributed a significant savings of fire dollars and helped accomplish our goals.

Training – Forty-nine trainees were tracked from the American River Complex along with 3 trainees on the Yuba Complex. Three Position Task Books was initiated on the incident with approval from the trainee’s home unit, one was not.

Thirteen trainees were able to successfully complete their task books and were recommended for certification.

Fourteen trainees were not able to have all tasks completed and/or need an additional assignment.

Due to the time constraints for the report, the following data was current at 1100, July 22, 2008, with 22 trainees still to be finalized. The updated final will be placed in documentation
	
	Number of trainees per section and agency
	

	Agency 
	Command 
	Operations 
	Plans 
	Logistics 
	Finance 
	Total 

	USFS 
	4
	14
	3
	2
	1
	24

	BLM 
	3
	3
	2
	3
	
	11

	BIA 
	
	
	2
	
	
	2

	NPS 
	1
	1
	
	
	
	2

	FWS 
	
	
	
	
	
	

	STATE 
	2
	1
	2
	2
	
	7

	COUNTY
	
	1
	
	
	
	1

	CITY
	
	
	2
	
	
	2

	DNR
	
	
	
	
	
	

	Other
	
	
	
	
	
	

	TOTAL 
	10
	20
	11
	7
	1
	49


Logistics

Logistical Issues were as follows:

1. Spike Camps - Use of Spike camps allowed crews to be close to their work assignments, reducing exposure to both flight crews and fire fighters.
2. California National Guard Agreement - The National Guard provided 2 helicopters to assist with fire suppression activities. Their support was essential to our ability to meet the objectives of this complex. In order for cooperators such as the USFS and DOI bureaus to utilize these aircraft a letter of authorization must be issued prior to use. It was unclear what agreements (beyond the USFS agreement) were in place for agencies within DOI for the use of California National Guard assets.

3. Transition of Resources between complexes - Prior to our arrival sharing of resources between individual fires and complexes lead to multiple A#’s and O#’s being generated for a single resources. Properly accounting for all resources assigned to the American River Complex required a significant amount of time to correctly reflect those resources assigned to the complex.

4. Retardant Standards - USFS standards for Retardant use near water ways was maintained throughout the incident. Specific requirements where retardant was prohibited, such as the Sailor Drainage where strictly adhered to throughout the incident.  Requirements for the use of retardant within a Wild and Scenic River were not clearly identified in the delegation of authority. Further guidance from the Tahoe National Forest Supervisor established the National standard for the use of retardant with in the Wild and Scenic River.
5.  American River Helibase at Blue Canyon Airport - Placer County established a Local Notam for the closure of Blue Canyon Airport to support fire fighting activities on both the Yuba Complex and the American River Complex. It is suggested that the Notam be cancelled on 7/24 at 0800 hrs. The contact for canceling the Notam is John Weber 1-530-889-7500.  It is our understanding that a long term agreement identifying the Tahoe National Forests use of the airport was developed and awaiting contracting approval. The location and use of the Blue Canyon Helibase was essential in our ability to provide aerial resources close to the incident. It is recommended that a long term agreement with Placer County for the use of the airport and facilities be established for future use.
Facilities Unit – ICP was located in an old gravel pit owned by PG&E.  The camp was well established before Muir Incident Management Team (IMT) arrived.  The location and camp met all of our needs.  National contact shower unit was Wildfire Hot Showers.  National mobile food contactor was For Stars.  Both were in place when the team arrived.  

Base camp was located at Foresthill Middle School.  Several different locations, baseball field, the local park, were used for crew sleeping area.  Because of the distance the base camp was from the ICP, the previous team moved an additional national mobile food service contractor (Port-a-Pig) and national shower unit (Grannies) to the base camp location.  Space limitations at the Middle School location, forced the team to moved the shower unit, kitchen and sleeping area a old mill site.  

Service of all national contractors met contract specifications.  

Prior to the team’s arrival, the land use agreements for the Middle School had never been signed.  Muir IMT finished this agreement after the team took control of the fire.  

Ground Support – All vehicles and personnel were on site when the team arrived.  Truck with drivers were hard to find.

Supply Unit – Buying team and expanded dispatch were in place when the team arrived.  Ordering procedures were well established.  Cache items were supplied from the Redding Cache.  Orders from the cache arrived in a timely manner.  As operational needs diminished, excess items were returned to the cache.
Medical Unit – The Medical Unit received over 300 visits for various ailments and minor injuries. Only three firefighting personnel had lost time injuries. Our biggest problem was treating the crews for severe poison oak .The medical was divided into two main units.(Yuba Gap ICP and Foresthills Medical) . Most all our EMT’s came from the company Wilderness 

Medic’s and not only did a great job ,but were cost effective. Overall it went very well.

Unresolved issue – The previous team acquired accountable property from the buying team that wasn’t tranfered to Muir’s Medl . After an extensive effort to locate these items ( 2 oxygen kits) as of 7-22-08 they still haven’t been located. 
Communications Unit – Communications were in place and the communications unit was fully staffed when the team arrived.  As operations moved to the west and to the bottom of the American River Gorge the Communication Unit Leader moved several repeater locations and added one new repeater to better cover the fire.  These moves resulted in the fire are having nearly 100% coverage.  

Finance

General Overview – The Finance Section consisted of one Finance Section Chief, FSC2(T), PROC, TIME, COST, and COMP/CLAIMS.  After transitioning with the Rocky Mountain IMT1, support staff was reduced to two PTRCs, one EQTR, and one EQTR(T) until the end of the incident.  One EQTR/PTRC will remain with the IMT3 organization.  Operating procedures were established for the Finance Section during the first operational period after the transition.  Payment documentation being maintained by Finance included, federal, State and county/rural fire departments, personnel time, tactical and non-tactical equipment, crews, dozers, water tenders, personnel, support equipment, and miscellaneous logistical resources. 
Shana Miller was assigned Incident Business Advisor.  Daily phone calls or visits were held to discuss any issues.  A buying team was in place to provide assistance to the incident.  Service and Supply Plan or Incident Business Operating Guidelines were not provided.    

Time Unit – I-Suite was used to maintain the time for personnel resources.  Timesheets for federal employees were faxed to home units at the end of the pay period.  Time keeping procedures were followed using the Interagency Incident Business Management Handbook.  Excess shift hours were monitored for 2:1 work/rest ratio and mitigation measures were documented and implemented as needed.   

Due to the various locations of  ICP, Base Camp, Spike camps, coordination of business management functions such as posting time and demobing resources proved to be challenging since I-Suite is limited to one physical location.  Manual processing of timesheets and invoices were limited to emergency demobs.     

Proc Unit – Contracted resources consisted of tactical and non-tactical equipment, including miscellaneous support equipment.  Four land use agreements were established:  one for ICP, Lake Putt dip site, at Foresthill School for Base Camp and other water sources utilized during suppression activities.        

All contract equipment was released and payment documents finalized.  Land use agreements are closed.  There were one known potential contract claims for equipment and no land use agreement claims. 

Comp/Claims Unit – One Arizona State injury report and 8 CA-1s were filed for injuries, with five of those seeking medical treatment beyond first aid (CA-16s issued).  One California State illness report was filed.  Two lost time injuries (lacerated finger requiring surgery and sprained ankle).  Appropriate copies and originals of injury and treatment forms have been completed and distributed as required.  No further follow up is required. 

Claims:  Potential claims (1) damage to Enterprise rental car (accident documentation included with incident files) and (2) damage to a Donner Summit Public Utility water hydrant.  The damage was sustained prior to the arrival of Muir’s IMT1.  Several attempts to contact the utility company have been unsuccessful.  Follow up may be required.  One employee claim will be submitted to the home agency (loss of laundry) for a determination.       

Cost Unit – I-Suite was utilized to determine costs for the incident.   Cost containment measures are included below.  WFSU cost status was discussed daily with the Agency Administrator(s).  WFSU estimated target suppression costs $24M and 20,541 acres.  

COST SUMMARY

TIMEFRAME




%CONTAINMENT
AMOUNTS


6/21 through 7/13/08 




20%

$13,721,488  


Muir’s Type 1 IMT (7/14-22/2008)


95%

$  8,828,609


Type 3 IMT Projected Costs for 7 days 



$     700,000


EST. TOTAL







$23,250,097



COST CONTAINMENT MEASURES AND EFFICIENCIES

1. Operational decisions during the first few operational periods resulted in meeting containment strategy objectives earlier than anticipated.  Cost tradeoff decisions resulted in long-term savings and release of critical aircraft and personnel resources during Northern California and National Preparedness Levels 5.  – Est. $7M savings.  
2. Located remote mobile retardant base less than one air mile from the fire.  This resulted in a minimum savings of 40 minutes flight time and an estimated cost savings of $1400 per mission.  Average cost of water and retardant delivered was a very cost effective at $1.28/gallon delivered. 

3. Judicious use of retardant during extreme/active fire behavior. 

4. Kept helibase staffing to bare minimum, utilizing exclusive use crews. 

5. Utilization of local unit’s assigned aircraft and exclusive-use aircraft.  

6. Increased efficiencies and effectiveness of the heavy helicopters during suppression operations was enabled by strategic placement of heli-wells and portable collapsible dip tanks resulting in decreased turn-around time, yielding less flight time per drop, thus decreasing total flight time. 

7. Use of Foresthill’s School facilities for Base Camp resulted in savings from having to rent additional trailers, tents, tables, chairs, and other logistical support resources.  
8. Immediately released high cost resources:  yurts - $22,000 savings; strike team of engines - $350,000 savings; Ambulance -  $75,600 savings; and excess equipment - $50,000 savings.  

9. Utilized own GIS specialist versus contracting GIS support. 

10. Utilized team’s computers (20 laptops, 3 printers, network appliances, etc.) and communication equipment rather than having to rent/buy or pay for maintenance for leased equipment. – Est. $10,000 savings.  Utilized Platypus and was able to return within monthly rental period. 

11. Aircraft resources, personnel, and equipment were released as soon as they were identified in excess of needs to support the incident.

12. Use of local resources and trainees.

13. Released contract equipment and crews prior to agency resources. 

14. Maintained suppression resources at a level to accomplish the objectives.  Did not have excess resources above what was essential.

15. Released aviation resources based on best value to the government while still accomplishing the mission. 

16. Use of local bulletin boards in numerous communities and limited PIO staff. 

17. Cancelled standard order until arrival at the incident to determine actual needs prior to ordering equipment, services, and supplies. 
2.
Chronology

July 14, 2008

Primary Objectives of the day:

Significant events of the day (see attached Decision Document):

· Command Staff:

· IC

· Safety

· Information

· Human Resources

· Operations:

· Air Operations:

· Logistics:

Finance - Daily Cost Summary: $14,700,000.
Plans - Fire Behavior: Mild to moderate fire activity with growth in open brush fields.  The WFSA was updated and the fire size was 18,799 acres
July 15, 2008

Primary Objectives of the day:

Significant events of the day: 
· Command Staff:

· IC

· Safety

· Information

· Human Resources

· Operations:

· Air Operations:

· Logistics:

Finance - Daily Cost Summary: $15,800,000.

Plans - Fire Behavior: Low to moderate fire activity with growth limited to backing or cross-slope fire spread with smoldering or creeping fire behavior with no significant fire size growth.  The WFSA was updated and the fire size was 18,799 acres.

July 16, 2008

Primary Objectives of the day:

Significant events of the day (see attached Decision Document):

· Command Staff:

· IC

· Safety

· Information

· Human Resources

· Operations:

· Air Operations:

· Logistics:

Finance - Daily Cost Summary: $16,700,000.

Plans - Fire Behavior: Lower relative humidity resulted in increased fire activity in this operational period.  Some burnout operations were conducted and that accounted for part of the fire perimeter increase.  The WFSA was updated and the fire size was 19,322 acres.

July 17, 2008

Primary Objectives of the day:

Significant events of the day (see attached Decision Document):

· Command Staff:

· IC

· Safety

· Information

· Human Resources

· Operations:

· Air Operations:

· Logistics:

Finance - Daily Cost Summary: $17,800,000.

Plans - Fire Behavior: Lower relative humidity again resulted in increased fire activity in this operational period.  The burnout operations conducted previously  accounted for part of the fire perimeter increase.  The WFSA was updated and the fire size was 19,510 acres.

July 18, 2008

Primary Objectives of the day:

Significant events of the day (see attached Decision Document):

· Command Staff:

· IC

· Safety

· Information

· Human Resources

· Operations:

· Air Operations:

· Logistics:

Finance - Daily Cost Summary: $18,800,000.

Plans - Fire Behavior: Fire spread potential was moderate due to the terrain alignment with the daytime up-canyon winds.  On-going burnout operations along portions of the NE fire flank resulted in additional burned acreage.  The WFSA was updated and the fire size was 19,992 acres.

July 19, 2008

Primary Objectives of the day:

Significant events of the day:  Arrival of the California National Guard Task Force Shovel to conduct fire training on the incident.  This Task Force included 220 soldiers divided into 10 handcrews.  The training was conducted primarily in Divisions H and F of the fire.
· Command Staff:

· IC

· Safety

· Information

· Human Resources

Operations: Arrival of the California National Guard Task Force Shovel to conduct fire training on the incident.
· Air Operations:

· Logistics:

Finance - Daily Cost Summary: $19,600,000.

Plans - Fire Behavior: Fire spread potential was low due to the terrain alignment with the daytime terrain winds on the North-east flank of the fire.  On-going burnout operations along portions of the NE and SE fire flank resulted in additional burned acreage.  The WFSA was updated and the fire size was 20,541 acres.

July 20, 2008

Primary Objectives of the day:

Significant events of the day (see attached Decision Document):

· Command Staff:

· IC

· Safety

· Information

· Human Resources

· Operations:

· Air Operations:

· Logistics:

Finance - Daily Cost Summary: $20,400,000.

Plans - Fire Behavior: No significant fire movement took place and most flanks have been secured.  Higher humidity recovery and nighttime down-canyon winds inhibited behavior and growth.  The WFSA was updated and the fire size was 20,541 acres.

July 21, 2008

Primary Objectives of the day:

Significant events of the day (see attached Decision Document):

· Command Staff:

· IC

· Safety

· Information

· Human Resources

· Operations:

· Air Operations:

· Logistics:

Finance - Daily Cost Summary: $21,100,000.

Plans - Fire Behavior: No significant fire movement again took place and most flanks have been secured.  Higher humidity recovery and nighttime down-canyon winds inhibited behavior and growth.  The WFSA was updated and the fire size was 20,541 acres.

July 22, 2008

Primary Objectives of the day:

Significant events of the day (see attached Decision Document):

· Command Staff:

· IC

· Safety

· Information

· Human Resources

· Operations:

· Air Operations:

· Logistics:

· Finance:

· Daily Cost Summary

· Plans:

· Fire Behavior

· WFSA updated (y or n):

Appendix A - Delegation of Authority
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United States Forest Tahoe 631 Coyote Street
Department of Service National Nevada City, CA
Agriculture Forest 95959-2250

530 265-4531
530 478-6118 TDD
530 478-6109 FAX

File Code: 1230/5130
Date: July 12, 2008

Rowdy Muir
Incident Commander
Great Basin Interagency Management Team

As of 0600 hours, July 14, 2008, I have delegated authority to manage the American River
Complex Fire, Incident Number CA-TNF-1011, on the American River Ranger District, to
Incident Commander Rowdy Muir and his Incident Management Team.

The American River Complex, which began on June 21, 2008, is burning in the North Fork
American River drainage and north of Mosquito Ridge Road (Forest Road 96). My
considerations for management of this fire are:

1.

2
3
4.
=

10.
11
12.

Provide for firefighter and public safety.

Suppress the fire. Use appropriate tactics that minimize the acreage of the incident.
Manage the fire with as little environmental damage as possible.

Use cost effective measures, without compromising safety or lengthening the incident.

Key cultural features requiring priority are: multiple prehistoric archaeological sites
within Westville, Northfork, and Dawson Springs. Historic sites include: Westville,
Mumford Bar, Texas Hill, Monumental Creek, Overland Emigrant Trail, and Bradley’s
Ditch. All cultural features of concern are flagged with black and blue candy flagging.

Restrictions for suppression actions include: minimize retardant in all stream courses
with goal to keep it 300 feet from all stream courses. Any and all retardant drops will be
reported daily to the Agency Administrator. Reporting will include quantity and specific
location.

The American River District Ranger, Jan Cutts will serve as the Agency Representative.

The Incident will support Tahoe NF initial attack. This is critical given the current lack
of suppression resources on all Ranger Districts on the Forest

The IMT is responsible for fire suppression rehabilitation.
The IMT will coordinate with the BAER Team Leader if one is assigned.
My Resource Advisor will be Kalie Crews (Assistant District Archaeologist).

Private land considerations: There is private land within the fire boundary that could be
impacted by suppression activities. Other private lands are threatened by fire, including
infrastructure in the I-80 corridor.

Caring for the Land and Serving People Printed on Recycled Paper "’




[image: image4.jpg]13. Manage the fire cost-effectively for the values at risk. You are authorized to spend up to
$20 million, the amount authorized in the WFSA (total for the incident).

14. Provide training opportunities for the Tahoe National Forest personnel to strengthen our
organizational capabilities.

15. There are five Forest Orders closing various roads and trails on the American River
District.

16. Keep potentially affected public informed. Use this incident to educate and display the
importance of fire prevention, discuss the importance/effects of forest management
practices or any National Fire Plan activities. Contact with elected officials and
community leaders will be coordinated through the Forest PAO, Ann Westling.

Promptly notify the Agency Administrator should any significant accident(s) occur. In that event,
you will be responsible for scene management, initiating preliminary investigation and working
with the Forest to determine the appropriate course of action. The Forest Safety Officer is
Michelle Ruegebrink, (530) 994-3401 (Office) and (530) 906-0917 (Cell).

This updated Delegation of Authority replaces the delegation letter signed on June 24, 2008.

’ o/ s/05 }Z,/ 7ot

TOM QUINN ROWDY MUIR
Forest Supervisor Date Incident Commander Date






         Appendix B - Fire progression map
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Appendix C - Final fire perimeter map
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Appendix D – Ownership and Vicinity Maps
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Appendix D - Cost analysis Charts and Graphs
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TOTAL COSTS AS OF 7/22/2008 0900
$22,560,097.00




Appendix E - Safety Statistical Summary

Appendix F - Daily ICS-209

Incident Status Summary (ICS-209)

	1: Date
07/14/2008
	2: Time
1900
	3: Initial   |   Update   |   Final
             |        XX      |      
	4: Incident Number
CA-TNF-1011
	5: Incident Name
American River Complex


	6: Incident Kind
Wildland Fire
(Full Suppression/Perimeter Control)
	7: Start Date    Time
06/21/2008 1400
	8: Cause
Lightning
	9: Incident Commander
Rowdy Muir
	10: Incident Command
Organization
Type 1 Team
	11: State-Unit
CA-TNF


	12: County
Placer
	13: Latitude and Longitude
Lat: 39° 8´ 38"  Long: 120° 40´ 21"
Ownership: CA-TNF
	14: Short Location Description (in reference to nearest town):
11 Miles NE of Foresthill, CA


	15: Size/Area
Involved
18,799 ACRES
	16: % Contained
or MMA
40 Percent
	17: Expected Containment
Date: 08/01/2008
	18: Line to Build
	19: Estimated Costs
to Date
$14,700,000
	20: Declared Controlled
Date: 
Time: 


	21: Injuries this
Reporting Period: 
	22: Injuries
to Date: 
	23: Fatalities
	24: Structure Information

	0
	2
	 0
	Type of Structure
	# Threatened
	# Damaged
	# Destroyed

	25: Threat to Human Life/Safety:
Evacuation(s) in progress ---- 
No evacuation(s) imminent -- 
Potential future threat -------- XX
No likely threat --------------- 
	Residence
	37
	 
	2

	
	Commercial Property
	1
	 
	 

	
	Outbuilding/Other
	5
	 
	 


	26: Projected incident movement/spread 12, 24, 48, and 72 hour time frames:
12 hours: Near zero growth overnight. Light winds with good humidity recovery.
24 hours: Mild to moderate fire activity anticipated. Growth in open brush fields will have maximum ROS of 20 chains per hour. Maximum ROS in forested locations should be 5 chains per hour. Probability of ignition 40%.
48 hours: Mild to moderate fire activity anticipated. Growth in open brush fields will have maximum ROS of 20 chains per hour. Maximum ROS in forested locations should be 5 chains per hour. Probability of ignition 40%. 
72 hours: Weather is forecasted to be slightly warmer, with slightly increased potential for growth.


	27: Values at Risk: include communities, critical infrastructure, natural and cultural resources in 12, 24, 48 and 72 hour time frames:
12 hours: In the 12-hour period, the risk to values is low to moderate.
24 hours: Overall risk to resources remains moderate. Other values at risk by quadrant modeled with a sustained fire follow: NW: Residential- 2; Significant Natural Resources - Yes; Outbuildings- 1; Other-0 . SW: Residential- 0; Significant Natural Resources - Yes; Outbuildings- 0; Other-3. SE: Residential- 0; Significant Natural Resources - Yes; Outbuildings- 0; Other-4. NE: Residential- 0; Significant Natural Resources - Yes; Outbuildings- 0; Other-1. 
48 hours: Assessment of risk to resources and other values is similar to 24 hour outlook.
72 hours: Assessment of risk to resources and other values is similar to 48 hour outlook.


	28: Critical Resource Needs (amount, type, kind and number of operational periods () in priority order in 12, 24, 48, and 72 hour time frames):
12 hours: 
24 hours: 1. DOZB(1) 2. Infrared Scan Flight
48 hours: 1. DOZB(1) 2. Infrared Scan Flight
72 hours: 1. DOZB(1) 2. Infrared Scan Flight


	29: Major problems and concerns (control problems, social/political/economic concerns or impacts, etc.) Relate critical resources needs identified above to the Incident Action Plan.
Smoke from fire, reducing to haze, now affecting communities east into Truckee, CA and Reno, NV. Southeast flank of fire remains uncontained, with potential to spread unimpeded east, southeast and north. The potential exists for re-establishment of less favorable conditions later in the week. Effectiveness of suppression actions taken now may be higher than later in the week. Failure to hold in critical areas will lead to a substantially increase in fire size.


	30: Observed Weather for Current Operational Period
Peak Gusts (mph): 10    Max. Temperature: 85
Wind Direction: SW       Min. Relative Humidity: 34
	31: Fuels/Materials Involved: 10 Timber (litter and understory)
Brush and chaparral. Fuel models 10 and 6.


	32: Today's observed fire behavior (leave blank for non-fire events):
Smoldering, creeping, with low ROS. Isolated single-tree torching. Minimal fire activity.


	33: Significant events today (closures, evacuations, significant progress made, etc.):
Transition occurred today from Summerfelt’s Type 1 IMT, with Muir's Type 1 IMT taking command of the fire at 0600. Helicopters and hand crews continue to work on NE flank of fire where fire has crossed Big Valley Canyon and are working hotspots in SE portion of fire.


	34: Forecasted Weather for next Operational Period
Wind Speed (mph): 5 G 10    Temperature: 87
Wind Direction: SW       Relative Humidity: 25-30
	35: Estimated Control
Date and Time:
	36: Projected Final Size:
Unknown
	37: Estimated Final Cost:


	38: Actions planned for next operational period:
Southeast quadrant: Hand and dozer line construction. No use of dozers or retardant on Sailor Ridge. Northeast quadrant: Improving Forest Road 19 as containment line from Big Valley Point proceeding north on west ridge of Big Valley. Continue to hold established containment lines, and hot-spot and mop-up along fire edge in areas where line could not be constructed. Minimal night operations to patrol and pick up hotspots.


	39: For fire incidents, describe resistance to control in terms of:

	1. Growth Potential - High

	2. Difficulty of Terrain - Extreme


	40: Given the current constraints, when will the chosen management strategy succeed?
Likely to succeed, given current allocation of resources and favorable weather.


	41: Projected demobilization start date: 


	42: Remarks:
Block 27 (continued): Resource values at risk include a number of rust resistant sugar pine progeny trees are adjacent to the dozer line in the southeast quadrant of fire. Power infrastructure (PG&E), American River Wild and Scenic River, Placer County Water Agency Lands, Critical watershed and recreation areas, Old Growth Habitat, spotted owl habitat, goshawk habitat, Sugar Pine Pt. Research Natural Area and private inholdings and cabins. Extended portion of I-80: Auburn, CA to Donner Pass, CA. General remarks follow: First priority is to support District with Initial Attack. Next priority is to contain/control the Government Springs/Westville fire. Acres for the fires calculated from a combination of field observations and infrared imagery (7/12). Government Springs/Westville fire is 18,192 acres. Peavine Fire is 551 acres and has been contained. Complex acreage also includes 56 acres from 7 small fires, all contained, as identified below. Texas Hill 1 = .1 acre; Texas Hill 2 = .75 acre; Ford Point 1 = .1 acre; Mosquito Ridge = 3 acres; Hard Climb Fire = 1.5 acres; Red Fire- .25 acres; Foresthill = 50 acres. Total ownership acres for all fires: USFS = 17,829; Private = 970. Closures in Place: The Euchre Bar, American Eagle, Italian Bar, and Beacroft Trail (from the trailhead to the North Fork of the American River), and the American River Trail (east of the Mumford Bar Trail toward the Sailor Flat Trail), Mumford Bar Trailhead Campground and Mumford Bar Trail are closed. In addition, Texas Hill Road from Fulda Creek to Junction of Forest Road No. 38 is closed. Tunnel Mills, North Fork, and Onion Valley Campgrounds are closed due to the 19 Road closure. Foresthill Divide Road from China Wall OHV Area to Duncan Y; Robinson Flat east of Soda Springs road; and Sugar Pine Boat Ramp. 


	43: Committed Resources (Supplemental Committed Resources follow the first block)


	Agency
	CRW1
	CRW2
	HEL1
	HEL2
	HEL3
	ENGS
	DOZR
	WTDR
	OVHD
	Camp
Crews
	Total
Personnel

	
	SR
	ST
	SR
	ST
	SR
	SR
	SR
	SR
	ST
	SR
	ST
	SR
	SR
	
	

	WXW
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	1
	 
	1

	BLM
	1
	 
	1
	 
	 
	 
	 
	 
	 
	 
	 
	 
	32
	 
	71

	NPS
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	9
	 
	9

	FWS
	 
	 
	 
	 
	 
	 
	 
	1
	 
	 
	 
	 
	3
	 
	6

	ST
	1
	 
	 
	 
	 
	 
	 
	1
	1
	 
	 
	 
	35
	5
	154

	CNTY
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	11
	 
	11

	USFS
	7
	 
	5
	 
	4
	3
	1
	5
	1
	 
	 
	 
	112
	 
	435

	PRI
	 
	 
	3
	 
	 
	 
	 
	27
	 
	8
	 
	24
	12
	 
	213

	BIA
	 
	 
	 
	 
	 
	 
	 
	1
	 
	 
	 
	 
	5
	 
	8

	LGR
	 
	 
	 
	 
	 
	 
	 
	4
	 
	 
	 
	1
	5
	 
	17

	Total
	9
	0
	9
	0
	4
	3
	1
	39
	2
	8
	0
	25
	225
	5
	925


	Total personnel by agency are listed in the first section of committed resources.

	Agency
	HELTK
	FIXW
	TRKCO
	RESMD
	LGTAIR

	
	SR
	SR
	SR
	SR
	

	WXW
	 
	 
	 
	 
	 

	BLM
	 
	 
	 
	 
	 

	NPS
	 
	 
	 
	 
	 

	FWS
	 
	 
	 
	 
	 

	ST
	 
	 
	 
	 
	 

	CNTY
	 
	 
	 
	 
	 

	USFS
	 
	 
	 
	 
	 

	PRI
	 
	 
	 
	 
	 

	BIA
	 
	 
	 
	 
	 

	LGR
	 
	 
	 
	 
	 

	Total
	0
	0
	0
	0
	0


	44: Cooperating and Assisting Agencies Not Listed Above:
Truckee Fire Department; Foresthill Fire Protection District; Foresthill Union School District; Foresthill Public Utilities District; Placer County Sheriff’s Office; Placer County Office of Emergency Services; Placer County Water Agency; California Highway Patrol; CALFIRE, Pacific Gas & Electric, CALTRAN, California Air National Guard, Union Pacific Railroad. 1 Type 1 Helo + 1 person is from CA National Gaurd. Do to limited space, this helicopter and pilot listed under USFS.


	45: Prepared by:
Steven D. Larrabee (SITL-T)
	46: Approved by:
Rowdy Muir
	47: Sent to:FamWeb by: 
Date: 07/14/2008 Time: 1945


Incident Status Summary (ICS-209)

	1: Date
07/15/2008
	2: Time
1830
	3: Initial   |   Update   |   Final
             |        XX      |      
	4: Incident Number
CA-TNF-1011
	5: Incident Name
American River Complex


	6: Incident Kind
Wildland Fire
(Full Suppression/Perimeter Control)
	7: Start Date    Time
06/21/2008 1400
	8: Cause
Lightning
	9: Incident Commander
Rowdy Muir
	10: Incident Command
Organization
Type 1 Team
	11: State-Unit
CA-TNF


	12: County
Placer
	13: Latitude and Longitude
Lat: 39° 8´ 38"  Long: 120° 40´ 21"
Ownership: CA-TNF
	14: Short Location Description (in reference to nearest town):
11 Miles NE of Foresthill, CA


	15: Size/Area
Involved
18,799 ACRES
	16: % Contained
or MMA
50 Percent
	17: Expected Containment
Date: 08/01/2008
	18: Line to Build
	19: Estimated Costs
to Date
$15,800,000
	20: Declared Controlled
Date: 
Time: 


	21: Injuries this
Reporting Period: 
	22: Injuries
to Date: 
	23: Fatalities
	24: Structure Information

	0
	3
	 0
	Type of Structure
	# Threatened
	# Damaged
	# Destroyed

	25: Threat to Human Life/Safety:
Evacuation(s) in progress ---- 
No evacuation(s) imminent -- 
Potential future threat -------- XX
No likely threat --------------- 
	Residence
	5
	 
	2

	
	Commercial Property
	1
	 
	 

	
	Outbuilding/Other
	5
	 
	 


	26: Projected incident movement/spread 12, 24, 48, and 72 hour time frames:
12 hours: Near zero growth overnight due to good humidity recovery and light downslope winds.
24 hours: Low to moderate fire activity. Given current fire perimeter, immediate potential for growth is limited to backing or cross-slope fire spread, with smoldering or creeping fire behavior. Frequent single tree and group torching in the afternoon may result in short-range spotting with uphill runs back into the main fire. Under these conditions, maximum ROS is 20 chains per hour in open brush fields and 5 chains per hour for forested sites.
48 hours: Slight increase in fire intensity due to onset of a gradual warming and drying trend; however, no significant growth is anticipated.
72 hours: Gradual warming and drying trend will continue, but with little increase in potential for growth.


	27: Values at Risk: include communities, critical infrastructure, natural and cultural resources in 12, 24, 48 and 72 hour time frames:
12 hours: Low risk to values overnight, given limited potential for fire growth.
24 hours: Low to moderate risk to values, primarily due to increased fire intensity rather than fire growth. With this, values at highest risk are natural, cultural, and historic resources already within the general fire perimeter or immediately adjacent to it. These include a research natural area, rust-resistant sugar pine trees, and cultural and historic sites.
48 hours: Assessment of risk to resources and other values is similar to 24 hour outlook.
72 hours: Assessment of risk to resources and other values is similar to 48 hour outlook.


	28: Critical Resource Needs (amount, type, kind and number of operational periods () in priority order in 12, 24, 48, and 72 hour time frames):
12 hours: 1. Infrared scan flight.
24 hours: 1. DOZB (1). 2. Infrared scan flight.
48 hours: 1. DOZB (1). 2. Infrared scan flight.
72 hours: 1. DOZB (1). 2. Infrared scan flight.


	29: Major problems and concerns (control problems, social/political/economic concerns or impacts, etc.) Relate critical resources needs identified above to the Incident Action Plan.
Smoke and haze continue have potential to impact nearby communities; however, air quality has improved due to less active fire behavior. Southeast flank of fire remains uncontained, with potential, but low probability, to spread from this area to the east, southeast and north. Favorable weather and topographic alignment continue to offer a window of opportunity for effective suppression actions. Failure to secure fire perimeter in critical areas could lead to a substantial increase in fire size if less favorable conditions return.


	30: Observed Weather for Current Operational Period
Peak Gusts (mph): 5 G 10    Max. Temperature: 87
Wind Direction: SW       Min. Relative Humidity: 25-30
	31: Fuels/Materials Involved: 10 Timber (litter and understory)
Brush and chaparral. Fuel models 10 and 6.


	32: Today's observed fire behavior (leave blank for non-fire events):
Primarily, cross-slope and backing fire spread, smoldering and creeping with low ROS. Some single-tree and group torching.


	33: Significant events today (closures, evacuations, significant progress made, etc.):
Resources continue to make good progress with line construction, mop-up, cold-trailing, and hot-spotting. Increase in percentage containment reflects securing previously undocumented fire lines and confirmation of cold fire edge, in addition to on-going containment efforts.


	34: Forecasted Weather for next Operational Period
Wind Speed (mph): 5 G 15    Temperature: 80-85
Wind Direction: W       Relative Humidity: 25-30
	35: Estimated Control
Date and Time:
	36: Projected Final Size:
Unknown
	37: Estimated Final Cost:


	38: Actions planned for next operational period:
Continue to hold established containment lines, and hot-spot and mop-up along fire edge in areas where line could not be constructed. Improving Forest Road 19 as containment line from Big Valley Point, proceeding north on west ridge of Big Valley. No use of dozers or retardant on Sailor Ridge. Night shift has been discontinued.


	39: For fire incidents, describe resistance to control in terms of:

	1. Growth Potential - High

	2. Difficulty of Terrain - Extreme


	40: Given the current constraints, when will the chosen management strategy succeed?
Likely to succeed, given current allocation of resources and favorable weather.


	41: Projected demobilization start date: 


	42: Remarks:
Block 22: Lost-time injury due to blisters. General remarks follow: First priority is to support District with Initial Attack. Next priority is to contain/control the Government Springs/Westville fire. Government Springs/Westville fire is 18,192 acres. Peavine fire is 551 acres and has been contained. Only these three fires will be tracked in the ICS-209 from this date forward (seven other small fires, totalling 56 acres, previously reported in the complex have been contained). Total ownership acres for all fires: USFS = 17,829; Private = 970. Closures in place: The Euchre Bar, American Eagle, Italian Bar, and Beacroft Trail (from the trailhead to the North Fork of the American River), and the American River Trail (east of the Mumford Bar Trail toward the Sailor Flat Trail), Mumford Bar Trailhead Campground and Mumford Bar Trail are closed. In addition, Texas Hill Road from Fulda Creek to Junction of Forest Road No. 38 is closed. Tunnel Mills, North Fork, and Onion Valley Campgrounds are closed due to the 19 Road closure. Foresthill Divide Road from China Wall OHV Area to Duncan Y; Robinson Flat east of Soda Springs road; and Sugar Pine Boat Ramp.


	43: Committed Resources (Supplemental Committed Resources follow the first block)


	Agency
	CRW1
	CRW2
	HEL1
	HEL2
	HEL3
	ENGS
	DOZR
	WTDR
	OVHD
	Camp
Crews
	Total
Personnel

	
	SR
	ST
	SR
	ST
	SR
	SR
	SR
	SR
	ST
	SR
	ST
	SR
	SR
	
	

	USFS
	7
	 
	5
	 
	4
	3
	1
	5
	1
	 
	 
	 
	98
	 
	421

	PRI
	 
	 
	4
	 
	 
	 
	 
	21
	 
	7
	 
	27
	12
	 
	186

	BIA
	 
	 
	 
	 
	 
	 
	 
	1
	 
	 
	 
	 
	4
	 
	7

	LGR
	 
	 
	 
	 
	 
	 
	 
	2
	 
	 
	 
	1
	3
	 
	7

	WXW
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	1
	 
	1

	BLM
	1
	 
	1
	 
	 
	 
	 
	 
	 
	 
	 
	 
	33
	 
	72

	NPS
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	9
	 
	9

	FWS
	 
	 
	 
	 
	 
	 
	 
	1
	 
	 
	 
	 
	1
	 
	4

	ST
	1
	 
	 
	 
	 
	 
	 
	1
	1
	 
	 
	 
	31
	5
	137

	Total
	9
	0
	10
	0
	4
	3
	1
	31
	2
	7
	0
	28
	192
	5
	844


	Total personnel by agency are listed in the first section of committed resources.

	Agency
	HELTK
	FIXW
	TRKCO
	RESMD
	LGTAIR

	
	SR
	SR
	SR
	SR
	

	USFS
	 
	 
	 
	 
	 

	PRI
	 
	 
	 
	 
	 

	BIA
	 
	 
	 
	 
	 

	LGR
	 
	 
	 
	 
	 

	WXW
	 
	 
	 
	 
	 

	BLM
	 
	 
	 
	 
	 

	NPS
	 
	 
	 
	 
	 

	FWS
	 
	 
	 
	 
	 

	ST
	 
	 
	 
	 
	 

	Total
	0
	0
	0
	0
	0


	44: Cooperating and Assisting Agencies Not Listed Above:
Truckee Fire Department; Foresthill Fire Protection District; Foresthill Union School District; Foresthill Public Utilities District; Placer County Sheriff’s Office; Placer County Office of Emergency Services; Placer County Water Agency; California Highway Patrol; CALFIRE, Pacific Gas & Electric, CALTRAN, California Air National Guard, Union Pacific Railroad. 1 Type 1 Helo + 1 person is from CA National Guard. Due to limited space, this helicopter and pilot listed under USFS.


	45: Prepared by:
Steven D. Larrabee (SITL-T)
	46: Approved by:
Rowdy Muir
	47: Sent to:FamWeb by: Steven D. Larrabee
Date: 07/15/2008 Time: 2007


Incident Status Summary (ICS-209)

	1: Date
07/21/2008
	2: Time
1730
	3: Initial   |   Update   |   Final
             |        XX      |      
	4: Incident Number
CA-TNF-1011
	5: Incident Name
American River Complex


	6: Incident Kind
Wildland Fire
(Full Suppression/Perimeter Control)
	7: Start Date    Time
06/21/2008 1400
	8: Cause
Lightning
	9: Incident Commander
Rowdy Muir
	10: Incident Command
Organization
Type 1 Team
	11: State-Unit
CA-TNF


	12: County
Placer
	13: Latitude and Longitude
Lat: 39° 8´ 38"  Long: 120° 40´ 21"
Ownership: CA-TNF
	14: Short Location Description (in reference to nearest town):
11 Miles NE of Foresthill, CA


	15: Size/Area
Involved
20,541 ACRES
	16: % Contained
or MMA
95 Percent
	17: Expected Containment
Date: 08/01/2008
	18: Line to Build
	19: Estimated Costs
to Date
$21,100,000
	20: Declared Controlled
Date: 
Time: 


	21: Injuries this
Reporting Period: 
	22: Injuries
to Date: 
	23: Fatalities
	24: Structure Information

	1
	4
	 0
	Type of Structure
	# Threatened
	# Damaged
	# Destroyed

	25: Threat to Human Life/Safety:
Evacuation(s) in progress ---- 
No evacuation(s) imminent -- 
Potential future threat -------- 
No likely threat --------------- XX
	Residence
	0
	 
	2

	
	Commercial Property
	0
	 
	 

	
	Outbuilding/Other
	0
	 
	 


	26: Projected incident movement/spread 12, 24, 48, and 72 hour time frames:
12 hours: Effort to contain and keep the fire on the south side of the North Fork of the American River and within the lower portion of Big Valley Canyon appear to have been successful. No significant fire movement is anticipated, as most flanks have been secured and nighttime down-canyon winds and good humidity recovery will inhibit fire behavior and growth.
24 hours: Weather will be similar to previous days. Smoldering and creeping, with occasional flare-ups in brush. Likelihood of fire movement remains low as suppression activities concentrate on the few remaining hotspots.
48 hours: Minimal potential for growth.
72 hours: Minimal potential for growth.


	27: Values at Risk: include communities, critical infrastructure, natural and cultural resources in 12, 24, 48 and 72 hour time frames:
12 hours: Low risk to resources and other values continues to decrease due to favorable weather conditions and successful containment efforts. 
24 hours: Minimal risk to resources and other values.
48 hours: Minimal risk to resources and other values.
72 hours: Minimal risk to resources and other values.


	28: Critical Resource Needs (amount, type, kind and number of operational periods () in priority order in 12, 24, 48, and 72 hour time frames):
12 hours: Type 2 IA crew (1); DIVS (1)
24 hours: Type 2 IA crew (1); DIVS (1)
48 hours: Type 2 IA crew (1); DIVS (1)
72 hours: Type 2 IA crew (1); DIVS (1)


	29: Major problems and concerns (control problems, social/political/economic concerns or impacts, etc.) Relate critical resources needs identified above to the Incident Action Plan.
Good progress is being made. Portions of the northeast flank of fire, primarily in Big Valley Canyon, remain uncontained. Handheld infrared continues to identify isolated sources of heat, despite mop-up efforts. Uncontained fire perimeter in areas of steep and rugged terrain will continue to pose challenges until contained or extinguished by a season ending event.


	30: Observed Weather for Current Operational Period
Peak Gusts (mph): 20    Max. Temperature: 87
Wind Direction: S-SW       Min. Relative Humidity: 14
	31: Fuels/Materials Involved: 10 Timber (litter and understory)
Brush and chaparral. Fuel models 10 and 6.


	32: Today's observed fire behavior (leave blank for non-fire events):
Smoldering continues in heavy down-dead fuels, stumps, and duff. Creeping fire movement in areas with continuous fuels, with infrequent flare-ups in brush and torching trees.


	33: Significant events today (closures, evacuations, significant progress made, etc.):
Type 1 handcrews, with helicopter support, continued to attack the remaining unsecured fire perimeter in difficult terrain on the NE flanks of the fire, in Big Valley Canyon and on the south side of the North Fork of the American River. Elsewhere, mop-up continues to target individual hotspots identified with hand-held infrared. Rehabilitation of suppression impacts continues on most divisions, along with removal and backhaul of non-essential equipment. Significant demob began today, with most remaining resources scheduled for release over the new few days. Conclusion of Task Force Shovel training exercise (National Guard resources not assigned to the fire).


	34: Forecasted Weather for next Operational Period
Wind Speed (mph): 10-15    Temperature: 80-85
Wind Direction: SW       Relative Humidity: 15-20
	35: Estimated Control
Date and Time:
	36: Projected Final Size:
20700
	37: Estimated Final Cost:
$23,000,000


	38: Actions planned for next operational period:
Continue efforts, using Type 1 crews and helicopters, to attack hotspots in Big Valley Canyon and along the NE flank along the river. Fly the NE perimeter in the morning, using Palm IR to locate remaining hot spots. Continued mop-up, hotspotting and cold trailing to increase to security of containment lines. Continue rehab efforts and removal of non-essential equipment. Heavy demob of resources. Begin transition to Type 3 organization.


	39: For fire incidents, describe resistance to control in terms of:

	1. Growth Potential - Low

	2. Difficulty of Terrain - Extreme


	40: Given the current constraints, when will the chosen management strategy succeed?
Likely to succeed. Three days.


	41: Projected demobilization start date: 07/21/2008 0800


	42: Remarks:
Block 21 (cont): Firefighter injured ankle (sprain) on the line. General remarks follow: First priority is to support District with Initial Attack. Next priority is to contain/control the Government Springs/Westville fire. Transition to Type 3 organization is planned for 0600 on 7/23/2008. Government Springs/Westville fire is 19,990 acres. Peavine fire is 551 acres and has been contained. Total ownership acres for all fires: USFS = 19,571; Private = 970. Closures in place: The Euchre Bar, American Eagle, Italian Bar, and Beacroft Trail (from the trailhead to the North Fork of the American River), and the American River Trail (east of the Mumford Bar Trail toward the Sailor Flat Trail), Mumford Bar Trailhead Campground and Mumford Bar Trail are closed. In addition, Texas Hill Road from Fulda Creek to Junction of Forest Road No. 38 is closed. Tunnel Mills, North Fork, and Onion Valley Campgrounds are closed due to the 19 Road closure. Foresthill Divide Road from China Wall OHV Area to Duncan Y; and Robinson Flat east of Soda Springs road. 


	43: Committed Resources (Supplemental Committed Resources follow the first block)


	Agency
	CRW1
	CRW2
	HEL1
	HEL2
	HEL3
	ENGS
	DOZR
	WTDR
	OVHD
	Camp
Crews
	Total
Personnel

	
	SR
	ST
	SR
	ST
	SR
	SR
	SR
	SR
	ST
	SR
	ST
	SR
	SR
	
	

	USFS
	6
	 
	2
	 
	2
	2
	1
	10
	1
	 
	 
	1
	93
	 
	325

	PRI
	 
	 
	3
	 
	1
	 
	 
	10
	 
	5
	 
	26
	12
	 
	144

	BIA
	 
	 
	 
	 
	 
	 
	1
	1
	 
	 
	 
	 
	4
	 
	18

	LGR
	 
	 
	 
	 
	 
	 
	 
	1
	 
	 
	 
	1
	4
	 
	9

	WXW
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	1
	 
	1

	BLM
	1
	 
	1
	 
	 
	 
	 
	 
	 
	 
	 
	 
	40
	 
	80

	NPS
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	11
	 
	11

	ST
	1
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	23
	6
	109

	FWS
	 
	 
	 
	 
	 
	 
	 
	1
	 
	 
	 
	 
	1
	 
	4

	Total
	8
	0
	6
	0
	3
	2
	2
	23
	1
	5
	0
	28
	189
	6
	701


	44: Cooperating and Assisting Agencies Not Listed Above:
Truckee Fire Department; Foresthill Fire Protection District; Foresthill Union School District; Foresthill Public Utilities District; Placer County Sheriff’s Office; Placer County Office of Emergency Services; Placer County Water Agency; California Highway Patrol; CALFIRE, Pacific Gas & Electric, CALTRAN, Union Pacific Railroad.


	45: Prepared by:
Steven D. Larrabee (SITL-T)
	46: Approved by:
Rowdy Muir
	47: Sent to:FamWeb by: Steven D. Larrabee
Date: 07/21/2008 Time: 1820


Appendix G - Transfer of Command Plan

INCIDENT NAME: American River Complex

INCIDENT NUMBER: CA-TNF-1011

This Plan will guide the orderly transfer of command on this incident. This Plan, along with the ICS 209, Incident Status Summary, applicable maps, resource and demobilization information, and authorizing delegation(s) of authority, adequately summarize the status of the incident sufficient for transfer of command. 

Plan Approval(s): 
Agency Administrator:

	Agency 
	Agency Administrator Signature
	Date

	USFS-CA-TNF
	
	


Outgoing Incident Management: Great Basin National IMT

	Incident Commander Name
	Incident Commander Signature
	Date

	Rowdy Muir
	
	


Incoming Incident Management: Local Type III Team
	Incident Commander Name
	Incident Commander Signature
	Date

	Cam Suarez
	
	


A. INCIDENT OBJECTIVES

     1. Maintain firefighter and public safety by following the Risk Management process and    principles of LCES. 
     2. Protect and/or minimize threats and losses to identified values at risk identified in the   WFSA and Delegation of Authority which include, but are not limited to: Placer County Grove Sierra Redwoods, Wild and Scenic characteristic, progeny trees, logging sales, structures and associated private property values, municipal watersheds, and T & E species.

    3. Protect infrastructure values at risk including the Bear River Hydroelectric Infrastructure and municipal water supply, power lines, Interstate 80, the Union Pacific 

Railroad, the Trans Sierra Gas Line, and Overland Emigrant trail.

   4. Keep the fire south of Sawtooth Ridge and Mears Meadow, East of road 19/Texas Hill road and Elliot ranch road, North of Little Bald Mountain, Last Chance, and the confluence of the west and east branches of El Dorado Creek. West of Snow Mountain, Huysink Lake, and Sunflower Hill.

   5. Keep communities, cooperators, and local forest, informed with timely and accurate information.

   6. Manage the fires in a cost effective manner commensurate with the values at risk.

B. TRANSITION SCHEDULE and COORDINATION

The transition will start on July 22, 2008 (Tuesday) @ 0600 to July 23, 2008 (Wednesday)                                @ 0600.

      Muir’s IMT will participate in the Incident Management operations until the local Type III     

      Team assumes command of the American River Complex on July 23, 2008 @ 0600.

Muir’s IMT will develop and produce the Incident Action Plan and incident maps for a seven day period from July 23, 2008 through July 29, 2008. 

C. FUNCTIONAL AREA HIGHLIGHTS, KEY CONTACTS AND RESOURCES REMAINING   

By functional area, the following contains a list of resources to be left with the incoming Type III organization. Coordinate with Expanded dispatch in Grass Valley regarding the release or reassignment of resources.  A summary of key contacts is located on page 6 at the back of this document.

1. Command
· Achieved all the objectives stated in the Delegation of Authority and in the WFSA.
2. Safety / Medical
(State relevant information necessary for the incoming Safety Officer to understand and successfully function upon transfer of command. Items to consider include the following):

· A Safety Officer will be assigned to the Type III organization.

· A Line EMT-Paramedic will be assigned to the Type III organization.

· When transfer of command is complete the Type III organization will operate on the assigned frequencies. The ICT3 and Safety Officer will monitor TNF Forest Net. In an event of a medical or other emergency, the ICT3 will contact Grass Valley ECC directly on Forest Net.

3. Information
(State relevant information necessary for the incoming Information Officer to understand and successfully function upon transfer of command. Items to consider include the following):

· The Type III organization will have a staffed Information Officer.

4. Operations

TURN BACK STANDARDS
(State relevant information necessary for the incoming Operations Section personnel to understand and successfully function upon transfer of command. Items to consider include the following):

· Mop-up is complete to no visible smokes 300 feet from the perimeter of entire fire. Exceptions to these standards are granted in areas where steep topography or other safety concerns preclude them from being implemented. Aerial Thermal Imaging is available when needed to facilitate the accomplishment of this objective.

· All spot fires will be identified by thermal aerial mapping, cold trailed or lined, and mopped up. Spots fires will be identified on a map and well marked so that field resources can find them without difficulty.

· Fall and/or remove hazard trees in the fire area that pose an immediate threat to mop-up operations or may fall across any control lines.

· Provide written, recommended strategy for areas with no constructed line and or indirect line, listing resources needed to implement this strategy. Presentation or discussion of this strategy should occur before most resources are released.

· 90% of the Fire suppression rehabilitation will be completed according to the rehabilitation plan.

· All hose lays and equipment no longer needed on the fire, will be removed.

· Entire perimeter of all fires will be black lined, with the exception of Division C (Big Valley Canyon), safety concerns due to very steep terrain.  

Resources Remaining on the Incident:
	Position
	Name (last, first)
	Resource Order #
	Cell Phone
	Home Unit
	Demob Date

	ICT3
	Suarez, Cam
	O-
	530-277-6715
	CA-TNF
	

	Safety Officer
	Transberg, Art
	O-431
	559-287-1315
	CA-SNF
	8/1/08

	Line EMTP
	Giere, Dave
	E-128
	602-370-3342
	AZ-TNF
	7/28/08

	Helibase Manager
	Dickson, Staci
	A-101.10
	530-277-5153
	CA-TNF
	7/28/08

	Division Supervisor
	Roybal, Marvin
	O-399
	575-741-0683
	MN-CAF
	7/28/08

	Division Supervisor
	Schell, Destry
	O-307
	208-660-4134
	ID-IPF
	7/26/08

	Division Supervisor
	Fralick, Michael
	O-495


	
	
	

	Type II IA Crew
	GFP IA

Pennavarla, Michael
	C-33
	541-280-7377
	OR-COC
	7/24/08

	Type II IA Crew
	Tahoe Crew #1

Available on 7/24/08
	C-50
	
	CA-TNF
	

	Type II IA Crew
	Ordered & Filled


	C-49
	
	
	

	Engine, Type III
	TNF-Engine 41

Prontro, Jeb
	E-398
	
	CA-TNF
	

	Engine, Type VI
	FS Engine 61

Roerick, Tom
	E-279
	406-360-0875
	MT-BDF
	7/30/08

	Engine, Type VI
	FS Engine 62

Wyatt, Ellis
	E-6
	406-360-4473
	ID-CWF
	7/29/08

	Engine, Type VI
	North Tree Engine

Engine 260
	E-397
	530-701-4107
	CA-TNF
	8/5/08

	Tactical WT
	FS WT-5

Scott, Chuck
	E-373
	
	CA-ENF
	7/30/08

	Contract WT
	Springsteen Const.

Brain, Keith
	E-137
	702-533-4426
	CA-CDF
	7/29/08

	Type II Helicopter 
	458CC

UH1H Ex-Use
	A-62
	
	
	

	Type II Helicopter W/ crew + 14
	N9122Z / B-212

H-514
	A-101
	
	CA-TNF
	7/28/08

	Type III Helicopter

W/Crew + 13
	N118MB

A-Star B3
	A-99
	
	AZ-FTA
	7/31/08

	Facilities Unit Leader
	Morrison, Brian
	O-348.62
	775-293-0790
	NV-ECC
	7/27/08

	Resource/Demob Unit Leader
	Walker, Lisa
	O-441
	775-635-9753
	NV-BMD
	7/30/08

	PRTC
	Demonte, Joe
	O-398
	609-731-0209
	NJ-EDP
	7/26/08

	Procurement
	Buying Team member
	
	
	
	

	PIO
	Laboa, Jane
	O-50
	530-906-1844
	CA-TNF
	7/27/08

	FOBS
	Lidell, Brad


	O-391


	812-583-5543


	IN-HOF


	7/26/08



	DOZB
	Lewis, Chad

Yazzi, Sam
	O-442

O-462
	775-635-3937
	NV-BMD
	7/30/08

8/1/08

	District Resource Specialist
	Crews, Kaley
	O-51
	530-320-4977
	TNF
	7/31/08

	Rehab Resources
	Chipper (Brushbuster)

2 Excavators 

Skidder (Volcano)
	S-7855

E-348 / E-392

E-388
	Excavators:

Veerkamp

Gold County
	
	8/2/08

7/27 – 8/3

8/3/08


4a. Air Operations
· Clean and rehab Blue Canyon Airport and the privately owned buildings that were used.

· Repair any damage caused by the fire operation.

· Adjust the TFR over the fire to allow for the reopening of the Blue Canyon Airport, while still maintaining a safe airspace over the fire area.

· Helibase will be moved to White Cloud. Big Hill can also be utilized for one Type II Helicopter.

· The Type III organization will have a staffed Helibase Manager.

5. Plans
(State relevant information necessary for the incoming Planning Section personnel to understand and successfully function upon transfer of command. Items to consider include the following):

· All Trainee packages will be completed.

· Provide incident maps and Incident Action Plans for a 7 day period.

· Provide a 7-10 day weather forecast.

· The ICS-209”s will be submitted two times daily (1700 – 0700) until the American River Complex is 100% contained. Per North Ops.

· The Type III organization will have a staffed Resource / Demob Unit Leader.

6. Logistics
(State relevant information necessary for the incoming Logistics Section personnel to understand and successfully function upon transfer of command. Items to consider include the following):

· All regional and national cache items are returned with the exception of a small supply cache containing routine replacement items in support of the Type III organization. All ready completed.
· The Boise Radio Cache will be returned back to NIFC and the Type III organization will operate on the local TNF assigned tactical frequencies. 

· Need communication plan for IAP.

· Supply of water, sport drinks, and medical supplies for the Type III organization staged at Foresthill Work Center.

· Backhaul of all garbage, excess equipment and tools is completed

· All incident camps, bases, staging areas, campgrounds are rehabilitated and cleaned. Rehabilitation of privately owned locations and facilities used during the incident will be coordinated with the property owners.

· The Type III organization will have a staffed Facilities Unit Leader.


7. Finance
(State relevant information necessary for the incoming Finance Section personnel to understand and successfully function upon transfer of command. Items to consider include the following):

· All financial packages are completed, except for agency and contract resources remaining with the Type III organization.

· All claims and medical paperwork are completed.

· All contracts/leases for any incident related activities or support no longer required are closed and completed.

· All rental equipment is returned (including any cars used by IMT members).

· The Type III organization will have a staffed Personnel Time Recorder.

Incident Contact Information

	ICS Unit
	Contact Type
	Name 
	Phone
	Cell

	LOFR
	FMO
	Dominic Panno
	
	530-277-1843

	LOFR
	Resource Advisor
	Kalie Crews
	
	530-575-7684

	LOFR
	Archaeologist
	Nolan Smith
	
	530-906-0859

	LOFR
	Dispatch
	Grass Valley ECC
	530-477-0641
	

	LOFR
	Road Closure Staffing
	CHP
	916-663-3344
	

	LOFR
	American River Complex
	Expanded Dispatch
	530-477-0872
	

	LOFR
	209 Information
	CA-North Ops Dispatch
	530-224-2466
	

	IMT
	ICT1
	Rowdy Muir
	
	435-790-7078

	IMT
	Deputy IC
	Tooter Burdick
	
	435-590-4828

	IMT
	SOF1
	Paul Gauchay
	
	801-361-6448

	IMT
	OSC1
	Jeff Surber
	
	775-742-2905

	IMT
	PSC1
	Bob Kielty
	
	775-720-0702

	IMT
	LSC1
	Mike Dettori
	
	208-731-9381

	IMT
	FSC1
	Cheryl Molis
	
	208-866-7779


Appendix H - 20 Mile Incident Checklist (Final)
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1

		Incident Name:		American River Complex												Date		07/14/08

		Helibase Name:		Blue Canyon

		Aircraft Registration #		Make/Model		Total Pax		Cargo-Lbs.		Water-Gals.		Foam-Gals		Retardant-Gals.		Total Flight Hours		Total A/C Cost **

		Type 1

		N192CH  (A-61)		BV-107		0		0		22,495		0		0		5.80		$38,632.20

		Guard 802  (A-50)		CH-47		0		0		32,000		0		0		3.90		$34,943.49

		N6675D  (A-26)		BV-107		0		0		61,588		0		0		7.30		$30,576.70

		Guard L73 (A-46)		UH-60		0		0		9,300		0		0		4.40		$21,101.78

		Type 2

		N458CC (A-34)		UH-1H		0		2,200		10,200		0		0		4.30		$8,172.70

		N9122Z (A-40)		BH 212		0		2,015		3,840		0		0		3.90		$7,386.60

		534 (58HJ)		BH 205A1++		7		0		0		0		0		4.00		$6,652.00

		Type 3

		N864H(A-86)		BH 407		8		250								5.30		$6,386.50

		Totals				15		4,465		139,423		0		0		38.90		$153,851.97

		Miscellaneous Costs:		Retardant		$0.00				Land Use		$0.00		HB trailer				$2,331.00

				Dust Abt(3)		$5,481.00				Airport		$0.00		Water Tenders(10)				$16,370.00

				Crash Rescue		$4,100.00				Dumpster		$0.00

		COLUMN A: Enter base name  where ship is located										TOTAL COST HELIBASE						$182,133.97

				N # or Tanker #						Gallons Water Deliv		Gallons Foam Deliv		Gallons Retardant Deliv		Total Flight Hours		Total Aircraft Cost **

		Heavy Air Tanker				N/A		N/A		0		0		0		0.00		$0.00

										0		0		0

		Total HAT'S								0		0		0		0.00		$0.00

		SEAT				N/A		N/A		0		0		0		0.00		$0.00

		Total SEATS								0		0		0		0.00		$0.00

		Lead				N/A		N/A		N/A		N/A		N/A		0.00		$0.00

		Total Lead														0.00		$0.00

		Air Attack		N900DT (A-15)		N/A		N/A		N/A		N/A		N/A		3.00		$4,800.00

				N57RS (A-88)												3.00		$9,012.00

		Total Air Attack														6.00		$13,812.00

		CUMULATIVE FIXED WING TOTALS								0		0		0		6.00		$13,812.00

		Daily Totals for rotor and fixed:				15		4,465		139,423		0		0		44.90		$195,945.97



Ray Mockli:
Will print on every spread sheet except total

Ray Mockli:
Will print on every spread sheet except total

Ray Mockli:
Will date every spread sheet except total

Ray Mockli:
if more than one helibase enter where a/c is located
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		Incident Name:		American River Complex												Date		07/15/08

		Helibase Name:		Blue Canyon

		Aircraft Registration #		Make/Model		Total Pax		Cargo-Lbs.		Water-Gals.		Foam-Gals		Retardant-Gals.		Total Flight Hours		Total A/C Cost **

		Type 1

		N192CH  (A-61)		BV-107		0		0		22,495		0		0		8.00		$46,556.00

		Guard 802  (A-50)		CH-47		0		0		64,000		0		0		6.00		$53,759.22

		N6675D  (A-26)		BV-107		0		0		52,356		0		0		8.30		$34,405.70

		Guard L73 (A-46)		UH-60		0		0		15,120		0		0		6.40		$30,693.50

		Type 2

		N458CC (A-34)		UH-1H		0		0		20,400		0		0		8.00		$14,237.00

		N9122Z (A-40)		BH 212		24		560		0		0		0		2.40		$5,670.60

		534 (58HJ)		BH 205A1++

		Type 3

		N864H(A-86)		BH 407		11		150		0		0		0		6.40		$7,631.20

		Totals				35		710		174,371		0		0		45.50		$192,953.22

		Miscellaneous Costs:		Retardant		$3,885.00				Land Use		$0.00		HB trailer				$2,331.00

				Dust Abatement		$5,481.00				Airport		$0.00		Water Tenders				$16,370.00

				Crash Rescue		$4,100.00				Other		$0.00

		COLUMN A: Enter base name  where ship is located										TOTAL COST HELIBASE						$225,120.22

				N # or Tanker #						Gallons Water Deliv		Gallons Foam Deliv		Gallons Retardant Deliv		Total Flight Hours		Total Aircraft Cost **

		Heavy Air Tanker				N/A		N/A		0		0		0		0.00		$0.00

										0		0		0

		Total HAT'S								0		0		0		0.00		$0.00

		SEAT				N/A		N/A		0		0		0		0.00		$0.00

		Total SEATS								0		0		0		0.00		$0.00

		Lead				N/A		N/A		N/A		N/A		N/A		0.00		$0.00

		Total Lead														0.00		$0.00

		Air Attack		N900DT (A-15)		N/A		N/A		N/A		N/A		N/A		3.50		$4,576.00

				N57RS (A-88)												3.50		$8,877.00

		Total Air Attack														7.00		$13,453.00

		CUMULATIVE FIXED WING TOTALS								0		0		0		7.00		$13,453.00

		Daily Totals for rotor and fixed:				35		710		174,371		0		0		52.50		$238,573.22



Ray Mockli:
Will print on every spread sheet

Ray Mockli:
Will print on every spread sheet

Ray Mockli:
if more than one helibase enter where a/c is located
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		bb		American River Complex												Date		07/16/08

		Helibase Name:		Blue Canyon

		Aircraft Registration #		Make/Model		Total Pax		Cargo-Lbs.		Water-Gals.		Foam-Gals		Retardant-Gals.		Total Flight Hours		Total A/C Cost **

		Type 1

		N192CH  (A-61)		BV-107		0		0		24,049		0		1,222		7.80		$46,220.20

		Guard 802  (A-50)		CH-47		0		0		82,000		0		0		6.00		$53,759.22

		N6675D  (A-26)		BV-107		0		0		57,867		0		1,710		9.30		$39,108.90

		Guard L73 (A-46)		UH-60		0		0		12,600		0		0		4.90		$23,499.71

		Type 2

		N458CC (A-34)		UH-1H		0		1,200		15,640		0		2,040		8.00		$14,613.00

		N9122Z (A-40)		BH 212		3		90		1,440		0		3,600		7.30		$15,330.80

		Type 3

		N864H(A-86)		BH 407		8		180		0		0		0		6.00		$7,216.00

		N118MB (A-99)		AS 350 B3		3		150		0		0		0		6.40		$5,608.80

		Totals				14		1,620		193,596		0		8,572		55.70		$205,356.63

		Miscellaneous Costs:		Retardant		$3,867.00				Land Use		$0.00		HB trailer				$2,331.00

				Dust Abt(3)		$5,481.00				Airport		$0.00		Water Tenders(10)				$16,370.00

				Crash Rescue		$4,100.00				Dumpster		$0.00

		COLUMN A: Enter base name  where ship is located										TOTAL COST HELIBASE						$237,505.63

				N # or Tanker #						Gallons Water Deliv		Gallons Foam Deliv		Gallons Retardant Deliv		Total Flight Hours		Total Aircraft Cost **

		Heavy Air Tanker				N/A		N/A		0		0		0		0.00		$0.00

										0		0		0

		Total HAT'S								0		0		0		0.00		$0.00

		SEAT				N/A		N/A		0		0		0		0.00		$0.00

		Total SEATS								0		0		0		0.00		$0.00

		Lead				N/A		N/A		N/A		N/A		N/A		0.00		$0.00

		Total Lead														0.00		$0.00

		Air Attack		N900DT (A-15)		N/A		N/A		N/A		N/A		N/A		7.40		$6,946.00

				N57RS (A-88)												0.00		$4,570.00

		Total Air Attack														7.40		$11,516.00

		CUMULATIVE FIXED WING TOTALS								0		0		0		7.40		$11,516.00

		Daily Totals for rotor and fixed:				14		1,620		193,596		0		8,572		63.10		$249,021.63



Ray Mockli:
Will print on every spread sheet

Ray Mockli:
Will print on every spread sheet

Ray Mockli:
if more than one helibase enter where a/c is located
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		Incident Name:		American River Complex												Date		07/17/08

		Helibase Name:		Blue Canyon

		Aircraft Registration #		Make/Model		Total Pax		Cargo-Lbs.		Water-Gals.		Foam-Gals		Retardant-Gals.		Total Flight Hours		Total A/C Cost **

		Type 1

		N192CH  (A-61)		BV-107		0		0		53,349		0		2,749		8.30		$35,185.90

		Guard 802  (A-50)		CH-47		0		0		10,000		0		0		1.30		$26,879.61

		N6675D  (A-26)		BV-107		0		0		5,732		0		9,760		8.30		$35,185.90

		N526MW (A-107)		K-1200		0		0		23,500		0		0		6.00		$11,640.00

		Type 2

		N458CC (A-34)		UH-1H		0		0		9,520		0		4,080		6.90		$13,118.40

		N9122Z (A-40)		BH 212		7		1,825		1,680		0		720		4.20		$9,298.20

		Type 3

		N864H(A-86)		BH 407		0		750		0		0		0		1.00		$3,883.00

		N118MB (A-99)		AS 350 B3		4		150		0		0		0		2.50		$2,352.50

		Totals				11		2,725		103,781		0		17,309		38.50		$137,543.51

		Miscellaneous Costs:		Retardant		$30,955.88				Land Use		$0.00		HB trailer				$2,331.00

				Dust Abt(3)		$5,481.00				Airport		$0.00		Water Tenders(10)				$16,370.00

				Crash Rescue		$4,100.00				Dumpster		$100.00

		COLUMN A: Enter base name  where ship is located										TOTAL COST HELIBASE						$196,881.39

				N # or Tanker #						Gallons Water Deliv		Gallons Foam Deliv		Gallons Retardant Deliv		Total Flight Hours		Total Aircraft Cost **

		Heavy Air Tanker				N/A		N/A		0		0		0		0.00		$0.00

										0		0		0

		Total HAT'S								0		0		0		0.00		$0.00

		SEAT				N/A		N/A		0		0		0		0.00		$0.00

		Total SEATS								0		0		0		0.00		$0.00

		Lead				N/A		N/A		N/A		N/A		N/A		0.00		$0.00

		Total Lead														0.00		$0.00

		Air Attack		N900DT (A-15)		N/A		N/A		N/A		N/A		N/A		7.30		$6,890.00

				N57RS (A-88)												5.80		$12,261.00

		Total Air Attack														13.10		$19,151.00

		CUMULATIVE FIXED WING TOTALS								0		0		0		13.10		$19,151.00

		Daily Totals for rotor and fixed:				11		2,725		103,781		0		17,309		51.60		$216,032.39



Ray Mockli:
Will date every spread sheet except total

Ray Mockli:
Will print on every spread sheet

Ray Mockli:
Will print on every spread sheet

Ray Mockli:
if more than one helibase enter where a/c is located
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		Incident Name:		American River Complex												Date		07/18/08

		Helibase Name:		Blue Canyon

		Aircraft Registration #		Make/Model		Total Pax		Cargo-Lbs.		Water-Gals.		Foam-Gals		Retardant-Gals.		Total Flight Hours		Total A/C Cost **

		Type 1

		N192CH  (A-61)		BV-107		0		0		42,880		0		0		3.90		$28,425.70

		Guard 802  (A-50)		CH-47		0		0		28,000		0		0		3.20		$28,671.58

		N6675D  (A-26)		BV-107		0		0		81,507		0		0		7.40		$31,655.20

		N526MW (A-107)		K-1200		0		0		17,600		0		0		6.60		$12,826.80

		Type 2

		N458CC (A-34)		UH-1H		0		1,200		12,920		0		0		5.70		$10,735.20

		N9122Z (A-40)		BH 212		0		0		6,960		0		0		5.30		$11,438.80

		Type 3

		N864H(A-86)		BH 407		6		0		0		0		0		1.30		$2,332.90

		N118MB (A-99)		AS 350 B3		3		0		0		0		0		0.50		$1,538.80

		Totals				9		1,200		189,867		0		0		33.90		$127,624.98

		Miscellaneous Costs:		Retardant		$4,287.00				Land Use		$0.00		HB trailer				$2,331.00

				Dust Abt(3)		$5,481.00				Airport		$0.00		Water Tenders(10)				$16,370.00

				Crash Rescue		$4,100.00				Dumpster		$250.00

		COLUMN A: Enter base name  where ship is located										TOTAL COST HELIBASE						$160,443.98

				N # or Tanker #						Gallons Water Deliv		Gallons Foam Deliv		Gallons Retardant Deliv		Total Flight Hours		Total Aircraft Cost **

		Heavy Air Tanker				N/A		N/A		0		0		0		0.00		$0.00

										0		0		0

		Total HAT'S								0		0		0		0.00		$0.00

		SEAT				N/A		N/A		0		0		0		0.00		$0.00

		Total SEATS								0		0		0		0.00		$0.00

		Lead				N/A		N/A		N/A		N/A		N/A		0.00		$0.00

		Total Lead														0.00		$0.00

		Air Attack		N900DT (A-15)		N/A		N/A		N/A		N/A		N/A		7.00		$6,720.00

				N57RS (A-88)												6.10		$12,001.00

		Total Air Attack														13.10		$18,721.00

		CUMULATIVE FIXED WING TOTALS								0		0		0		13.10		$18,721.00

		Daily Totals for rotor and fixed:				9		1,200		189,867		0		0		47.00		$179,164.98



Ray Mockli:
Will date every spread sheet except total

Ray Mockli:
Will print on every spread sheet

Ray Mockli:
Will print on every spread sheet

Ray Mockli:
if more than one helibase enter where a/c is located
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		Incident Name:		American River Complex												Date		07/19/08

		Helibase Name:		Blue Canyon

		Aircraft Registration #		Make/Model		Total Pax		Cargo-Lbs.		Water-Gals.		Foam-Gals		Retardant-Gals.		Total Flight Hours		Total A/C Cost **

		Type 1

		N192CH  (A-61)		BV-107		0		0		55,213		0		0		3.90		$31,368.70

		Guard 802  (A-50)		CH-47		0		0		0		0		0		0.00		$26,879.61

		N6675D  (A-26)		BV-107		0		0		38,216		0		0		3.70		$17,140.00

		N526MW (A-107)		K-1200		0		0		35,750		0		0		4.30		$8,748.90

		Type 2

		N458CC (A-34)		UH-1H		0		900		5,100		0		0		2.40		$5,171.40

		N9122Z (A-40)		BH 212		0		0		2,640		0		0		2.90		$6,768.40

		Type 3

		N864H(A-86)		BH 407		4		60		0		0		0		1.40		$2,344.60

		N118MB (A-99)		AS 350 B3		5		0		0		0		0		2.20		$2,503.40

		Totals				9		960		136,919		0		0		20.80		$100,925.01

		Miscellaneous Costs:		Retardant		$4,263.00				Land Use		$0.00		HB trailer				$2,331.00

				Dust Abt(3)		$5,481.00				Airport		$0.00		Water Tenders(10)				$16,370.00

				Crash Rescue		$4,100.00				Dumpster		$250.00

		COLUMN A: Enter base name  where ship is located										TOTAL COST HELIBASE						$133,720.01

				N # or Tanker #						Gallons Water Deliv		Gallons Foam Deliv		Gallons Retardant Deliv		Total Flight Hours		Total Aircraft Cost **

		Heavy Air Tanker				N/A		N/A		0		0		0		0.00		$0.00

										0		0		0

		Total HAT'S								0		0		0		0.00		$0.00

		SEAT				N/A		N/A		0		0		0		0.00		$0.00

		Total SEATS								0		0		0		0.00		$0.00

		Lead				N/A		N/A		N/A		N/A		N/A		0.00		$0.00

		Total Lead														0.00		$0.00

		Air Attack		N900DT (A-15)		N/A		N/A		N/A		N/A		N/A		7.40		$6,946.00

				N57RS (A-88)												5.80		$11,610.00

		Total Air Attack														13.20		$18,556.00

		CUMULATIVE FIXED WING TOTALS								0		0		0		13.20		$18,556.00

		Daily Totals for rotor and fixed:				9		960		136,919		0		0		34.00		$152,276.01



Ray Mockli:
Will date every spread sheet except total

Ray Mockli:
Will print on every spread sheet

Ray Mockli:
Will print on every spread sheet

Ray Mockli:
if more than one helibase enter where a/c is located
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		Incident Name:		American River Complex												Date		07/20/08

		Helibase Name:		Blue Canyon

		Aircraft Registration #		Make/Model		Total Pax		Cargo-Lbs.		Water-Gals.		Foam-Gals		Retardant-Gals.		Total Flight Hours		Total A/C Cost **

		Type 1

		N192CH  (A-61)		BV-107		0		0		16,637		0		5,300		3.90		$31,653.70

		N6675D  (A-26)		BV-107		0		0		17,902		0		0		1.90		$9,703.70

		N526MW (A-107)		K-1200		0		0		37,950		0		0		4.60		$9,151.80

		Type 2

		N458CC (A-34)		UH-1H		0		1,500		0		0		0		0.50		$1,968.00

		N9122Z (A-101)		BH 212		1		1,980		0		0		0		1.30		$3,009.80

		Type 3

		N864H (A-86)		BH 407		5		60		0		0		0		1.90		$2,879.10

		N118MB (A-99)		AS 350 B3		5		0		0		0		0		1.20		$1,667.40

		Totals				11		3,540		72,489		0		5,300		15.30		$60,033.50

		Miscellaneous Costs:		Retardant		$3,867.00				Land Use		$0.00		HB trailer				$2,331.00

				Dust Abt(3)		$5,481.00				Airport		$0.00		Water Tenders(10)				$16,370.00

				Crash Rescue		$4,100.00				Dumpster		$250.00

		COLUMN A: Enter base name  where ship is located										TOTAL COST HELIBASE						$92,432.50

				N # or Tanker #						Gallons Water Deliv		Gallons Foam Deliv		Gallons Retardant Deliv		Total Flight Hours		Total Aircraft Cost **

		Heavy Air Tanker				N/A		N/A		0		0		0		0.00		$0.00

										0		0		0

		Total HAT'S								0		0		0		0.00		$0.00

		SEAT				N/A		N/A		0		0		0		0.00		$0.00

		Total SEATS								0		0		0		0.00		$0.00

		Lead				N/A		N/A		N/A		N/A		N/A		0.00		$0.00

		Total Lead														0.00		$0.00

		Air Attack		N900DT (A-15)		N/A		N/A		N/A		N/A		N/A		5.50		$6,574.00

				N57RS (A-88)												6.00		$11,871.00

		Total Air Attack														11.50		$18,445.00

		CUMULATIVE FIXED WING TOTALS								0		0		0		11.50		$18,445.00

		Daily Totals for rotor and fixed:				11		3,540		72,489		0		5,300		26.80		$110,877.50



Ray Mockli:
Will date every spread sheet except total

Ray Mockli:
Will print on every spread sheet

Ray Mockli:
Will print on every spread sheet

Ray Mockli:
if more than one helibase enter where a/c is located
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		Incident Name:		American River Complex												Date		07/21/08

		Helibase Name:		Blue Canyon

		Aircraft Registration #		Make/Model		Total Pax		Cargo-Lbs.		Water-Gals.		Foam-Gals		Retardant-Gals.		Total Flight Hours		Total A/C Cost **

		Type 1

		Type 2

		Type 3

		Totals				0		0		0		0		0		0.00		$0.00

		Miscellaneous Costs:		Retardant		$0.00				Land Use		$0.00		HB trailer				$0.00

				Dust Abatement		$0.00				Airport		$0.00		Water Tenders				$0.00

				Crash Rescue		$0.00				Other		$0.00

		COLUMN A: Enter base name  where ship is located										TOTAL COST HELIBASE						$0.00

				N # or Tanker #						Gallons Water Deliv		Gallons Foam Deliv		Gallons Retardant Deliv		Total Flight Hours		Total Aircraft Cost **

		Heavy Air Tanker				N/A		N/A		0		0		0		0.00		$0.00

										0		0		0

		Total HAT'S								0		0		0		0.00		$0.00

		SEAT				N/A		N/A		0		0		0		0.00		$0.00

		Total SEATS								0		0		0		0.00		$0.00

		Lead				N/A		N/A		N/A		N/A		N/A		0.00		$0.00

		Total Lead														0.00		$0.00

		Air Attack				N/A		N/A		N/A		N/A		N/A		0.00		$0.00

		Total Air Attack														0.00		$0.00

		CUMULATIVE FIXED WING TOTALS								0		0		0		0.00		$0.00

		Daily Totals for rotor and fixed:				0		0		0		0		0		0.00		$0.00



Ray Mockli:
Will date every spread sheet except total

Ray Mockli:
Will print on every spread sheet

Ray Mockli:
Will print on every spread sheet

Ray Mockli:
if more than one helibase enter where a/c is located
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		Incident Name:		American River Complex												Date		07/22/08

		Helibase Name:		Blue Canyon

		Aircraft Registration #		Make/Model		Total Pax		Cargo-Lbs.		Water-Gals.		Foam-Gals		Retardant-Gals.		Total Flight Hours		Total A/C Cost **

		Type 1

		Type 2

		Type 3

		Totals				0		0		0		0		0		0.00		$0.00

		Miscellaneous Costs:		Retardant		$0.00				Land Use		$0.00		HB trailer				$0.00

				Dust Abatement		$0.00				Airport		$0.00		Water Tenders				$0.00

				Crash Rescue		$0.00				Other		$0.00

		COLUMN A: Enter base name  where ship is located										TOTAL COST HELIBASE						$0.00

				N # or Tanker #						Gallons Water Deliv		Gallons Foam Deliv		Gallons Retardant Deliv		Total Flight Hours		Total Aircraft Cost **

		Heavy Air Tanker				N/A		N/A		0		0		0		0.00		$0.00

										0		0		0

		Total HAT'S								0		0		0		0.00		$0.00

		SEAT				N/A		N/A		0		0		0		0.00		$0.00

		Total SEATS								0		0		0		0.00		$0.00

		Lead				N/A		N/A		N/A		N/A		N/A		0.00		$0.00

		Total Lead														0.00		$0.00

		Air Attack				N/A		N/A		N/A		N/A		N/A		0.00		$0.00

		Total Air Attack														0.00		$0.00

		CUMULATIVE FIXED WING TOTALS								0		0		0		0.00		$0.00

		Daily Totals for rotor and fixed:				0		0		0		0		0		0.00		$0.00



Ray Mockli:
Will date every spread sheet except total

Ray Mockli:
Will print on every spread sheet

Ray Mockli:
Will print on every spread sheet

Ray Mockli:
if more than one helibase enter where a/c is located
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		Incident Name:		American River Complex												Date		07/23/08

		Helibase Name:		Blue Canyon

		Aircraft Registration #		Make/Model		Total Pax		Cargo-Lbs.		Water-Gals.		Foam-Gals		Retardant-Gals.		Total Flight Hours		Total A/C Cost **

		Type 1

		Type 2

		Type 3

		Totals				0		0		0		0		0		0.00		$0.00

		Miscellaneous Costs:		Retardant		$0.00				Land Use		$0.00		HB trailer				$0.00

				Dust Abatement		$0.00				Airport		$0.00		Water Tenders				$0.00

				Crash Rescue		$0.00				Other		$0.00

		COLUMN A: Enter base name  where ship is located										TOTAL COST HELIBASE						$0.00

				N # or Tanker #						Gallons Water Deliv		Gallons Foam Deliv		Gallons Retardant Deliv		Total Flight Hours		Total Aircraft Cost **

		Heavy Air Tanker				N/A		N/A		0		0		0		0.00		$0.00

										0		0		0

		Total HAT'S								0		0		0		0.00		$0.00

		SEAT				N/A		N/A		0		0		0		0.00		$0.00

		Total SEATS								0		0		0		0.00		$0.00

		Lead				N/A		N/A		N/A		N/A		N/A		0.00		$0.00

		Total Lead														0.00		$0.00

		Air Attack				N/A		N/A		N/A		N/A		N/A		0.00		$0.00

		Total Air Attack														0.00		$0.00

		CUMULATIVE FIXED WING TOTALS								0		0		0		0.00		$0.00

		Daily Totals for rotor and fixed:				0		0		0		0		0		0.00		$0.00



Ray Mockli:
Will date every spread sheet except total

Ray Mockli:
Will print on every spread sheet

Ray Mockli:
Will print on every spread sheet

Ray Mockli:
if more than one helibase enter where a/c is located
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		Incident Name:		American River Complex												Date		07/24/08

		Helibase Name:		Blue Canyon

		Aircraft Registration #		Make/Model		Total Pax		Cargo-Lbs.		Water-Gals.		Foam-Gals		Retardant-Gals.		Total Flight Hours		Total A/C Cost **

		Type 1

		Type 2

		Type 3

		Totals				0		0		0		0		0		0.00		$0.00

		Miscellaneous Costs:		Retardant		$0.00				Land Use		$0.00		HB trailer				$0.00

				Dust Abatement		$0.00				Airport		$0.00		Water Tenders				$0.00

				Crash Rescue		$0.00				Other		$0.00

		COLUMN A: Enter base name  where ship is located										TOTAL COST HELIBASE						$0.00

				N # or Tanker #						Gallons Water Deliv		Gallons Foam Deliv		Gallons Retardant Deliv		Total Flight Hours		Total Aircraft Cost **

		Heavy Air Tanker				N/A		N/A		0		0		0		0.00		$0.00

										0		0		0

		Total HAT'S								0		0		0		0.00		$0.00

		SEAT				N/A		N/A		0		0		0		0.00		$0.00

		Total SEATS								0		0		0		0.00		$0.00

		Lead				N/A		N/A		N/A		N/A		N/A		0.00		$0.00

		Total Lead														0.00		$0.00

		Air Attack				N/A		N/A		N/A		N/A		N/A		0.00		$0.00

		Total Air Attack														0.00		$0.00

		CUMULATIVE FIXED WING TOTALS								0		0		0		0.00		$0.00

		Daily Totals for rotor and fixed:				0		0		0		0		0		0.00		$0.00



Ray Mockli:
Will date every spread sheet except total

Ray Mockli:
Will print on every spread sheet

Ray Mockli:
Will print on every spread sheet

Ray Mockli:
if more than one helibase enter where a/c is located
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		Incident Name:		American River Complex												Date		07/25/08

		Helibase Name:		Blue Canyon

		Aircraft Registration #		Make/Model		Total Pax		Cargo-Lbs.		Water-Gals.		Foam-Gals		Retardant-Gals.		Total Flight Hours		Total A/C Cost **

		Type 1

		Type 2

		Type 3

		Totals				0		0		0		0		0		0.00		$0.00

		Miscellaneous Costs:		Retardant		$0.00				Land Use		$0.00		HB trailer				$0.00

				Dust Abatement		$0.00				Airport		$0.00		Water Tenders				$0.00

				Crash Rescue		$0.00				Other		$0.00

		COLUMN A: Enter base name  where ship is located										TOTAL COST HELIBASE						$0.00

				N # or Tanker #						Gallons Water Deliv		Gallons Foam Deliv		Gallons Retardant Deliv		Total Flight Hours		Total Aircraft Cost **

		Heavy Air Tanker				N/A		N/A		0		0		0		0.00		$0.00

										0		0		0

		Total HAT'S								0		0		0		0.00		$0.00

		SEAT				N/A		N/A		0		0		0		0.00		$0.00

		Total SEATS								0		0		0		0.00		$0.00

		Lead				N/A		N/A		N/A		N/A		N/A		0.00		$0.00

		Total Lead														0.00		$0.00

		Air Attack				N/A		N/A		N/A		N/A		N/A		0.00		$0.00

		Total Air Attack														0.00		$0.00

		CUMULATIVE FIXED WING TOTALS								0		0		0		0.00		$0.00

		Daily Totals for rotor and fixed:				0		0		0		0		0		0.00		$0.00



Ray Mockli:
Will date every spread sheet except total

Ray Mockli:
Will print on every spread sheet

Ray Mockli:
Will print on every spread sheet

Ray Mockli:
if more than one helibase enter where a/c is located
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		Incident Name:		American River Complex												Date		07/26/08

		Helibase Name:		Blue Canyon

		Aircraft Registration #		Make/Model		Total Pax		Cargo-Lbs.		Water-Gals.		Foam-Gals		Retardant-Gals.		Total Flight Hours		Total A/C Cost **

		Type 1

		Type 2

		Type 3

		Totals				0		0		0		0		0		0.00		$0.00

		Miscellaneous Costs:		Retardant		$0.00				Land Use		$0.00		HB trailer				$0.00

				Dust Abatement		$0.00				Airport		$0.00		Water Tenders				$0.00

				Crash Rescue		$0.00				Other		$0.00

		COLUMN A: Enter base name  where ship is located										TOTAL COST HELIBASE						$0.00

				N # or Tanker #						Gallons Water Deliv		Gallons Foam Deliv		Gallons Retardant Deliv		Total Flight Hours		Total Aircraft Cost **

		Heavy Air Tanker				N/A		N/A		0		0		0		0.00		$0.00

										0		0		0

		Total HAT'S								0		0		0		0.00		$0.00

		SEAT				N/A		N/A		0		0		0		0.00		$0.00

		Total SEATS								0		0		0		0.00		$0.00

		Lead				N/A		N/A		N/A		N/A		N/A		0.00		$0.00

		Total Lead														0.00		$0.00

		Air Attack				N/A		N/A		N/A		N/A		N/A		0.00		$0.00

		Total Air Attack														0.00		$0.00

		CUMULATIVE FIXED WING TOTALS								0		0		0		0.00		$0.00

		Daily Totals for rotor and fixed:				0		0		0		0		0		0.00		$0.00



Ray Mockli:
Will date every spread sheet except total

Ray Mockli:
Will print on every spread sheet

Ray Mockli:
Will print on every spread sheet

Ray Mockli:
if more than one helibase enter where a/c is located
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		Incident Name:		American River Complex												Date		07/27/08

		Helibase Name:		Blue Canyon

		Aircraft Registration #		Make/Model		Total Pax		Cargo-Lbs.		Water-Gals.		Foam-Gals		Retardant-Gals.		Total Flight Hours		Total A/C Cost **

		Type 1

		Type 2

		Type 3

		Totals				0		0		0		0		0		0.00		$0.00

		Miscellaneous Costs:		Retardant		$0.00				Land Use		$0.00		HB trailer				$0.00

				Dust Abatement		$0.00				Airport		$0.00		Water Tenders				$0.00

				Crash Rescue		$0.00				Other		$0.00

		COLUMN A: Enter base name  where ship is located										TOTAL COST HELIBASE						$0.00

				N # or Tanker #						Gallons Water Deliv		Gallons Foam Deliv		Gallons Retardant Deliv		Total Flight Hours		Total Aircraft Cost **

		Heavy Air Tanker				N/A		N/A		0		0		0		0.00		$0.00

										0		0		0

		Total HAT'S								0		0		0		0.00		$0.00

		SEAT				N/A		N/A		0		0		0		0.00		$0.00

		Total SEATS								0		0		0		0.00		$0.00

		Lead				N/A		N/A		N/A		N/A		N/A		0.00		$0.00

		Total Lead														0.00		$0.00

		Air Attack				N/A		N/A		N/A		N/A		N/A		0.00		$0.00

		Total Air Attack														0.00		$0.00

		CUMULATIVE FIXED WING TOTALS								0		0		0		0.00		$0.00

		Daily Totals for rotor and fixed:				0		0		0		0		0		0.00		$0.00



Ray Mockli:
Will date every spread sheet except total

Ray Mockli:
Will print on every spread sheet

Ray Mockli:
Will print on every spread sheet

Ray Mockli:
if more than one helibase enter where a/c is located
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		Incident Name:		American River Complex												Date		07/28/08

		Helibase Name:		Blue Canyon

		Aircraft Registration #		Make/Model		Total Pax		Cargo-Lbs.		Water-Gals.		Foam-Gals		Retardant-Gals.		Total Flight Hours		Total A/C Cost **

		Type 1

		Type 2

		Type 3

		Totals				0		0		0		0		0		0.00		$0.00

		Miscellaneous Costs:		Retardant		$0.00				Land Use		$0.00		HB trailer				$0.00

				Dust Abatement		$0.00				Airport		$0.00		Water Tenders				$0.00

				Crash Rescue		$0.00				Other		$0.00

		COLUMN A: Enter base name  where ship is located										TOTAL COST HELIBASE						$0.00

				N # or Tanker #						Gallons Water Deliv		Gallons Foam Deliv		Gallons Retardant Deliv		Total Flight Hours		Total Aircraft Cost **

		Heavy Air Tanker				N/A		N/A		0		0		0		0.00		$0.00

										0		0		0

		Total HAT'S								0		0		0		0.00		$0.00

		SEAT				N/A		N/A		0		0		0		0.00		$0.00

		Total SEATS								0		0		0		0.00		$0.00

		Lead				N/A		N/A		N/A		N/A		N/A		0.00		$0.00

		Total Lead														0.00		$0.00

		Air Attack				N/A		N/A		N/A		N/A		N/A		0.00		$0.00

		Total Air Attack														0.00		$0.00

		CUMULATIVE FIXED WING TOTALS								0		0		0		0.00		$0.00

		Daily Totals for rotor and fixed:				0		0		0		0		0		0.00		$0.00



Ray Mockli:
Will date every spread sheet except total

Ray Mockli:
Will print on every spread sheet

Ray Mockli:
Will print on every spread sheet

Ray Mockli:
if more than one helibase enter where a/c is located
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		Incident Name:		American River Complex												Date		07/29/08

		Helibase Name:		Blue Canyon

		Aircraft Registration #		Make/Model		Total Pax		Cargo-Lbs.		Water-Gals.		Foam-Gals		Retardant-Gals.		Total Flight Hours		Total A/C Cost **

		Type 1

		Type 2

		Type 3

		Totals				0		0		0		0		0		0.00		$0.00

		Miscellaneous Costs:		Retardant		$0.00				Land Use		$0.00		HB trailer				$0.00

				Dust Abatement		$0.00				Airport		$0.00		Water Tenders				$0.00

				Crash Rescue		$0.00				Other		$0.00

		COLUMN A: Enter base name  where ship is located										TOTAL COST HELIBASE						$0.00

				N # or Tanker #						Gallons Water Deliv		Gallons Foam Deliv		Gallons Retardant Deliv		Total Flight Hours		Total Aircraft Cost **

		Heavy Air Tanker				N/A		N/A		0		0		0		0.00		$0.00

										0		0		0

		Total HAT'S								0		0		0		0.00		$0.00

		SEAT				N/A		N/A		0		0		0		0.00		$0.00

		Total SEATS								0		0		0		0.00		$0.00

		Lead				N/A		N/A		N/A		N/A		N/A		0.00		$0.00

		Total Lead														0.00		$0.00

		Air Attack				N/A		N/A		N/A		N/A		N/A		0.00		$0.00

		Total Air Attack														0.00		$0.00

		CUMULATIVE FIXED WING TOTALS								0		0		0		0.00		$0.00

		Daily Totals for rotor and fixed:				0		0		0		0		0		0.00		$0.00



Ray Mockli:
Will date every spread sheet except total

Ray Mockli:
Will print on every spread sheet

Ray Mockli:
Will print on every spread sheet

Ray Mockli:
if more than one helibase enter where a/c is located
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		Incident Name:		American River Complex												Date		07/30/08

		Helibase Name:		Blue Canyon

		Aircraft Registration #		Make/Model		Total Pax		Cargo-Lbs.		Water-Gals.		Foam-Gals		Retardant-Gals.		Total Flight Hours		Total A/C Cost **

		Type 1

		Type 2

		Type 3

		Totals				0		0		0		0		0		0.00		$0.00

		Miscellaneous Costs:		Retardant		$0.00				Land Use		$0.00		HB trailer				$0.00

				Dust Abatement		$0.00				Airport		$0.00		Water Tenders				$0.00

				Crash Rescue		$0.00				Other		$0.00

		COLUMN A: Enter base name  where ship is located										TOTAL COST HELIBASE						$0.00

				N # or Tanker #						Gallons Water Deliv		Gallons Foam Deliv		Gallons Retardant Deliv		Total Flight Hours		Total Aircraft Cost **

		Heavy Air Tanker				N/A		N/A		0		0		0		0.00		$0.00

										0		0		0

		Total HAT'S								0		0		0		0.00		$0.00

		SEAT				N/A		N/A		0		0		0		0.00		$0.00

		Total SEATS								0		0		0		0.00		$0.00

		Lead				N/A		N/A		N/A		N/A		N/A		0.00		$0.00

		Total Lead														0.00		$0.00

		Air Attack				N/A		N/A		N/A		N/A		N/A		0.00		$0.00

		Total Air Attack														0.00		$0.00

		CUMULATIVE FIXED WING TOTALS								0		0		0		0.00		$0.00

		Daily Totals for rotor and fixed:				0		0		0		0		0		0.00		$0.00



Ray Mockli:
Will date every spread sheet except total

Ray Mockli:
Will print on every spread sheet

Ray Mockli:
Will print on every spread sheet

Ray Mockli:
if more than one helibase enter where a/c is located
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		Incident Name:		American River Complex												Date		07/31/08

		Helibase Name:		Blue Canyon

		Aircraft Registration #		Make/Model		Total Pax		Cargo-Lbs.		Water-Gals.		Foam-Gals		Retardant-Gals.		Total Flight Hours		Total A/C Cost **

		Type 1

		Type 2

		Type 3

		Totals				0		0		0		0		0		0.00		$0.00

		Miscellaneous Costs:		Retardant		$0.00				Land Use		$0.00		HB trailer				$0.00

				Dust Abatement		$0.00				Airport		$0.00		Water Tenders				$0.00

				Crash Rescue		$0.00				Other		$0.00

		COLUMN A: Enter base name  where ship is located										TOTAL COST HELIBASE						$0.00

				N # or Tanker #						Gallons Water Deliv		Gallons Foam Deliv		Gallons Retardant Deliv		Total Flight Hours		Total Aircraft Cost **

		Heavy Air Tanker				N/A		N/A		0		0		0		0.00		$0.00

										0		0		0

		Total HAT'S								0		0		0		0.00		$0.00

		SEAT				N/A		N/A		0		0		0		0.00		$0.00

		Total SEATS								0		0		0		0.00		$0.00

		Lead				N/A		N/A		N/A		N/A		N/A		0.00		$0.00

		Total Lead														0.00		$0.00

		Air Attack				N/A		N/A		N/A		N/A		N/A		0.00		$0.00

		Total Air Attack														0.00		$0.00

		CUMULATIVE FIXED WING TOTALS								0		0		0		0.00		$0.00

		Daily Totals for rotor and fixed:				0		0		0		0		0		0.00		$0.00



Ray Mockli:
Will date every spread sheet except total

Ray Mockli:
Will print on every spread sheet

Ray Mockli:
Will print on every spread sheet

Ray Mockli:
if more than one helibase enter where a/c is located
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		Incident Name:		American River Complex												Date		08/01/08

		Helibase Name:		Blue Canyon

		Aircraft Registration #		Make/Model		Total Pax		Cargo-Lbs.		Water-Gals.		Foam-Gals		Retardant-Gals.		Total Flight Hours		Total A/C Cost **

		Type 1

		Type 2

		Type 3

		Totals				0		0		0		0		0		0.00		$0.00

		Miscellaneous Costs:		Retardant		$0.00				Land Use		$0.00		HB trailer				$0.00

				Dust Abatement		$0.00				Airport		$0.00		Water Tenders				$0.00

				Crash Rescue		$0.00				Other		$0.00

		COLUMN A: Enter base name  where ship is located										TOTAL COST HELIBASE						$0.00

				N # or Tanker #						Gallons Water Deliv		Gallons Foam Deliv		Gallons Retardant Deliv		Total Flight Hours		Total Aircraft Cost **

		Heavy Air Tanker				N/A		N/A		0		0		0		0.00		$0.00

										0		0		0

		Total HAT'S								0		0		0		0.00		$0.00

		SEAT				N/A		N/A		0		0		0		0.00		$0.00

		Total SEATS								0		0		0		0.00		$0.00

		Lead				N/A		N/A		N/A		N/A		N/A		0.00		$0.00

		Total Lead														0.00		$0.00

		Air Attack				N/A		N/A		N/A		N/A		N/A		0.00		$0.00

		Total Air Attack														0.00		$0.00

		CUMULATIVE FIXED WING TOTALS								0		0		0		0.00		$0.00

		Daily Totals for rotor and fixed:				0		0		0		0		0		0.00		$0.00



Ray Mockli:
Will date every spread sheet except total

Ray Mockli:
Will print on every spread sheet

Ray Mockli:
Will print on every spread sheet

Ray Mockli:
if more than one helibase enter where a/c is located
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		Incident Name:		American River Complex												Date		08/02/08

		Helibase Name:		Blue Canyon

		Aircraft Registration #		Make/Model		Total Pax		Cargo-Lbs.		Water-Gals.		Foam-Gals		Retardant-Gals.		Total Flight Hours		Total A/C Cost **

		Type 1

		Type 2

		Type 3

		Totals				0		0		0		0		0		0.00		$0.00

		Miscellaneous Costs:		Retardant		$0.00				Land Use		$0.00		HB trailer				$0.00

				Dust Abatement		$0.00				Airport		$0.00		Water Tenders				$0.00

				Crash Rescue		$0.00				Other		$0.00

		COLUMN A: Enter base name  where ship is located										TOTAL COST HELIBASE						$0.00

				N # or Tanker #						Gallons Water Deliv		Gallons Foam Deliv		Gallons Retardant Deliv		Total Flight Hours		Total Aircraft Cost **

		Heavy Air Tanker				N/A		N/A		0		0		0		0.00		$0.00

										0		0		0

		Total HAT'S								0		0		0		0.00		$0.00

		SEAT				N/A		N/A		0		0		0		0.00		$0.00

		Total SEATS								0		0		0		0.00		$0.00

		Lead				N/A		N/A		N/A		N/A		N/A		0.00		$0.00

		Total Lead														0.00		$0.00

		Air Attack				N/A		N/A		N/A		N/A		N/A		0.00		$0.00

		Total Air Attack														0.00		$0.00

		CUMULATIVE FIXED WING TOTALS								0		0		0		0.00		$0.00

		Daily Totals for rotor and fixed:				0		0		0		0		0		0.00		$0.00



Ray Mockli:
Will date every spread sheet except total

Ray Mockli:
Will print on every spread sheet

Ray Mockli:
Will print on every spread sheet

Ray Mockli:
if more than one helibase enter where a/c is located
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		Incident Name:		American River Complex												Date		07/14/08

		Helibase Name:		Blue Canyon

		Aircraft Registration #		Make/Model		Total Pax		Cargo-Lbs.		Water-Gals.		Foam-Gals		Retardant-Gals.		Total Flight Hours		Total A/C Cost **

		Type 1

		Type 2

		Type 3

		Totals				0		0		0		0		0		0.00		$0.00

		Miscellaneous Costs:		Retardant		$0.00				Land Use		$0.00		HB trailer				$0.00

				Dust Abatement		$0.00				Airport		$0.00		Water Tenders				$0.00

				Crash Rescue		$0.00				Other		$0.00

		COLUMN A: Enter base name  where ship is located										TOTAL COST HELIBASE						$0.00

				N # or Tanker #						Gallons Water Deliv		Gallons Foam Deliv		Gallons Retardant Deliv		Total Flight Hours		Total Aircraft Cost **

		Heavy Air Tanker				N/A		N/A		0		0		0		0.00		$0.00

										0		0		0

		Total HAT'S								0		0		0		0.00		$0.00

		SEAT				N/A		N/A		0		0		0		0.00		$0.00

		Total SEATS								0		0		0		0.00		$0.00

		Lead				N/A		N/A		N/A		N/A		N/A		0.00		$0.00

		Total Lead														0.00		$0.00

		Air Attack				N/A		N/A		N/A		N/A		N/A		0.00		$0.00

		Total Air Attack														0.00		$0.00

		CUMULATIVE FIXED WING TOTALS								0		0		0		0.00		$0.00

		Daily Totals for rotor and fixed:				0		0		0		0		0		0.00		$0.00



Ray Mockli:
Will date every spread sheet except total

Ray Mockli:
if more than one helibase enter where a/c is located

Ray Mockli:
Will print on every spread sheet

Ray Mockli:
Will print on every spread sheet



TOTALS

				Fire Totals

				Incident Name						American River Complex

				Incident Dates						7/14/08				through		7/20/08

				Total Pax		Cargo-Lbs.		Water-Gals.		Foam-Gals.		Retardant-Gals.		Total Flight Hours		Total Aircraft Cost **

		Rotor Wing		106		18,595		1,061,862		0		31,181		261.40		$1,289,772.95

		Heavy Air Tanker		N/A		N/A		0		0		0		0.00		$0.00

		SEAT		N/A		N/A		0		0		0		0.00		$0.00

		Lead		N/A		N/A		N/A		N/A		N/A		0.00		$0.00

		Air Attack		N/A		N/A		N/A		N/A		N/A		83.90		$131,946.00

		TOTALS		106		18,595		1,061,862		0		31,181		345.30		$1,421,718.95






