Lazy Incident Risk Analysis (215a)

	Div.
	LCES Analysis of Tactical Applications 

(Hazardous Actions or Conditions)
	LCES Mitigations/Warnings/Remedies

	All
	Hazard Trees
	Identify, Communicate to adjoining forces, and mitigate if safe to do so.  Limit exposure.  Use qualified fallers

	All
	Escape Routes to Safety Zones
	Review Proper use of Trigger Points in today’s 6 minutes for Safety.  Establish and make them known!

	All
	Steep terrain and Rolling material.
	Watch out for rolling material from snags on steep terrain igniting fuels below. 

Stay alert and watch your footing.

Post lookouts. Have escape routes.

	All
	Direct / Downhill line construction
	LCES is in place before engaging.  Follow Downhill Checklist in IRPG (pg 8)

	All
	Bees and Snakes 
	ID EMT personnel on crews.  If stung or bit, reactions could become extreme within minutes.  Evaluate and notify Division Supervisor immediately!

	All
	Difficult terrain and conditions for providing for emergency medical needs.


	Review Med Plan before the need arises. 

Limit high risk activities.

Establish heli-spot/emergency landing zones or CHP hoist capable helicopter.

	All
	Felling operations
	Use only experienced fallers

Do good size-up

Post lookouts

	All
	Aircraft operations
	Receive passenger briefings.  Review Longline mission in IRPG (pg53).  Ensure crews are clear of water drop zones.

	 All
	Communications 
	Adhere to Communication Plan.

Give intent, as well as instruction.

Give and receive communication feedback

As to effectiveness.


Incident Name: Lazy 
Date & Time Prepared: September 3, 2007 @ 1945 hours

Operational Period: September 4, 2007 from 0600-2100 

Prepared By: Michele Tanzi, SOF2

CA-SHF-001912
Shasta-Trinity National Forest
