Fletcher Incident
 Safety Message

July 18, 2007
Day Shift 0600-1800
ATTENTION AND FOCUS
Keep your mind focused on the hazards around you.  

They could include:

· Extreme Fire Behavior with extremely dry fuels
· Driving 

· Burned out trees 
· Fatigue at the end of the shift
· Communications
· Cows along roads in fire areas
Some possible mitigations could include:

· Look Up, Look Down, Look Around.  Maintain situational awareness. Modify tactics for current situation.  Ensure LCES is in place before deploying.
· Speed limit in fire area is 35 mph.  Drive defensively, keep lights on, watch for dusty roads.  Dust is hanging on roads for a long time.
· Be on lookout for cows.  They are scattered throughout fire area.  Black ones are very difficult to see at dusk and at night. 
· Supervisors:  Make sure your folks are getting plenty of quality rest.
· Watch out for hazard trees.  Flag the most hazardous trees or remove.
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