INCIDENT RISK ANALYSIS (ICS 215A)
Day Shift  07/18/07
	DIV
	HAZARDOUS ACTIONS / CONDITIONS
	MITIGATIONS / WARNINGS / REMEDIES

	ALL
	TREE HAZARDS
	· Follow Hazard Tree Safety Guidelines (IRPG p. 80). 
· Limit number of personnel around snags and burned out trees and their exposure time; fallers must be qualified for trees being fallen.
· Be especially alert around snags during wind events.

· Check for hazard trees & “widow-makers” in sleeping areas prior to using.
· Maintain Situational Awareness.

	ALL
	DRIVING HAZARDS
	· Drive defensively!  Expect the unexpected around every curve.
· Drive with headlights on; use chock blocks, keep windshields clean; look before backing; and use backers whenever available. 
· Don’t drive when fatigued.  Adhere to agency driving regulations and guidelines.
· Be alert for wildlife, heavy trucks, & high speed opposing and over-taking traffic.
· Be on lookout for cows throughout fire area.  They are scattered throughout.
· Increase following distances on dusty roads.  Dust hangs in air for a long time.  Slow down when you meet opposing traffic or encounter washboard surfaces.  
· Maintain Situational Awareness.

	ALL
	FIRE BEHAVIOR
	· Review “Severe Fire Behavior Potential” (IRPG p.76).

· Monitor current weather conditions and forecasts.  Make sure all personnel receive thorough briefings every shift.

· Maintain adequate escape routes and safety zones.  Advise all personnel if these are compromised or changed.  Set trigger points when appropriate.
· Adhere to 10 Std Orders, mitigate 18 situations.  Maintain Situational Awareness.

	ALL
	FATIGUE
	.    Be alert for signs of fatigue and take breaks as necessary.  Maintain 2:1 work/rest          ratio.
.    Monitor incoming resources for level of fatigue.

	ALL
	HYDRATION
	· Drink water (along with Gatorade) before, during and after shifts, up to 1.5 gal. per shift per person. 
· Be alert for signs of heat stress in yourself and others.

	ALL
	LINE CONSTRUCTION
	· Conduct thorough briefing for all personnel (inside rear cover IRPG).

· Ensure LCES is in place prior to engagement (IRPG p. 6).

· Adhere to 10 Std. Orders, mitigate 18 Situations.

· Establish adequate safety zones (IRPG p.7) and escape routes.
· Use Downhill Line Checklist (IRPG p. 8).
· Follow “Look Up, Look Down, Look Around” procedures (IRPG p. 2-3).

· Utilize Risk Management Process (IRPG p.1).

	ALL
	FOOT TRAVEL
	· In steep and rocky terrain, watch footing and maintain proper spacing.  Watch for     over-head hazards.  Treat “hot spots” on your feet before they become blisters.  

· Maintain downhill tool placement. Refer to H&SC sects 18.1, 18.2, 18.3.

	ALL
	SAFETY ZONES
	· Follow safety zone guidelines (IRPG p. 7)

· Carefully evaluate burned areas before designation as safety zones due to spotty burning in numerous areas.

· When safety zones are distant from work site, set trigger points to allow personnel to reach them in a timely manner.
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