
ICS 202 

INCIDENT OBJECTIVES 

1.  Incident Name 

Elk Complex 

2.  Date 

07/16/2007 

3.  Time 

  2100 

4.  Operational Period 

Day Shift  0600 - 2100   07/17/2007 

5.  General Control Objectives for the Incident (include alternatives) 

Provide for Firefighter and Public Safety, by adhering to the risk management process. 
Protect communities of Happy Camp, Hamburg and Elk Creek. 
 
Keep the fires West of the Scott River, Klamath River and Horse Creek line.  
Keep the fires East of  the Six Rivers National Forest. 
Keep the fires North of Pigeon Roost. 
Keep the fires South of the Rouge River and Klamath Forest boundary. 
 
Utilizing risk management processes, provide direct suppression where practical. 
Ensure ground and aviation suppression actions are coordinated and timely. 

6.  Weather Forecast for Period 

See attached spot weather forecast. 

7.  General Safety Message 

Stay aware of the surrounding environment.   Current burning conditions and fire behavior are representative of late July 
burning conditions.  Other hazards to be aware of are steep, rocky terrain, rolling materials, and very hazardous  driving 
conditions.  Be aware of hazards around communities and structures.   

8. Attachments (mark if attached) 

 Organization List - ICS 203  Medical Plan - ICS 206  (0ther)  Safety 

 Div. Assignment Lists - ICS 204  Incident Map        

 Communications Plan - ICS 205  Traffic Plan        

9.  Prepared by (Planning Section Chief) 

Valery Lambeth, PSC2 

10.  Approved by (Incident Commander) 

Kent Swartzlander, IC 

 



ORGANIZATION ASSIGNMENT LIST 
1. Incident Name 

Elk Complex (CA-KNF-003176) 
2.  Date 

       07/16/2007 

3.  Time 

      2200 

4.  Operational Period 

07/17/07   0600 - 2100 
Position Name 

5. Incident Commander and Staff 
Incident Commander Kent Swartzlander / Paul Whitcome (T) 
Deputy  
Safety Officer Rich Rubin / Mark Middy (T) / Jim Mackensen 

Information Officer Yvonne Jones / Phyllis Swanson / Jodi Marron (T) / 
Debby Broback / Scott Swanson (T) 

Liaison Officer       

6. Agency Representative 
Agency Name 

 Agency Administrators  Alan Vandiver / Don Hall 

Resource Advisor(s)  Tom Laurent 

Karuk Tribe Harold Tripp 

Technical Specialist Bob Ronsse 

Archeologist Esther Morgan 

Cal Fire Herb Love 

Siskyou Co S.O. John Evans 

7.  Planning Section 

Chief Valery Lambeth 

Deputy  Gary Risling 
Resources Unit  Lou Ann Charbonnier / Gary Deboi 
Situation Unit Chris Wikeen / Tom Nix (T) 
Documentation Unit Gary Deboi  
Demobilization Unit  Sarah Gallup 
Training Specialist  Wayne Smetanka 
Human Resource   

 IMET Dennis Gettman 

GIST Kyle Felker / Todd Drake 

CTSP George Steel 

FBAN Hugh Scanlon 

8.  Logistics Section 
Chief Paul Montgomery 

Deputy Mike Jellison 

Supply Unit Tom Charlton 

Ordering Brett Shurr / Kathy Arnoldus 

Facilities Unit Jeff Huhtala 

Ground Support Unit John Camacho / Harry Zabel 
Communications Unit Ken Earle 

Medical Unit Ken Kumpe  
Receiving & Distribution Ron Pierce 

Security Unit Gary Skunkcap 

Food Unit Jay Westlake 

9.  Operations Section 
Chief  Pete Duncan (Happy Ops) / Kit Bailey (Night Ops)     

Paul Bannister  (Grider Ops) /                       
Michele Tanzi (Planning Ops)  

Chief   
a.  Grider Operations 

 Day Shift – 07/17/07   
Little Grider  Div A Steve Mueller 
Little Grider  Div B Mark Vardanega 
Little Grider  Div C Mike Sandoval / Sue Daniels (T) 
   

b.  Happy Operations 
Titus Div A Greg Moon 
Titus Div B Brad Lidell / Bernie Ryan 
Tom Martin  Reggie Bray 
Clear  Bill King 
King Creek 2  TBA 
Elk Creek  TBA 
ABC Misc. Supervisor Doug Huettner 
   
   
   

c.  Staging 
Staging  STAM James Marett 
   
   
   
   
   

d. Air Operations Branch 
Air Operations Branch Director Erich Schwab 
Air Attack Supervisor  
Air Support Supervisor Scott Whitmire 
Helicopter Coordinator  
Air Tanker Coordinator  
10.  Finance Section 
Chief Lois Charlton 
Deputy  
Time Unit Sissie Anzora 
Procurement Unit P. J. Vilhauer 
Compensation/Claims Unit  Mona Lake 
Cost Unit Adele Henderson  
Prepared by (Resource Unit Leader) 

    Gary R. Deboi 
 



Function
 9.                                                                            Division/Group Communications Summary

Strike Team/Task Force/ Resource Designator
 6.                                                                                        Resources Assigned this Period

 5.                                                                                               Operations Personnel

FinalICS 204

  Time Prepared  Date Prepared  Approved by (Planning Section Chief)  Prepared by (Resource Unit Leader)

ChannelSystemChannelSystemToneFrequency - TXFrequency - RX

Pick Up PT./TimeDrop Off PT./TimeTrans.
Y/N

Num of
Pers.Leader

  3.  Incident Name

  2.  Division/Group  1.  BranchDivision Assignment List

Page of ICS 204 Forms

 4.  Operational Period
07/17/07     Tuesday     Day Shift 0600 - 2100      

8. Special Instructions  
 -- Ensure escape routes and safety zones are in place. 
 -- Stay 500 feet or more down stream of any confluence for dipping or drafting operations. 
 -- Fill watertenders at designated sites only. 
 -- Identify roads that need to be brushed through DIV. 
 -- A Fire Behavior Assessment Team (Campbell +4) will sign in and out of Division via DIVS. 

 Safety Officer  Branch Director 

Air to Ground 
Logistics 
Tactical Div/Group 
Command 

7. Control Operations  
 -- Install water handling equipment and engage in mop-up 50 feet in. 
 -- Continue to deepen burn depth if appropriate. 
 -- Burn out dozer line from the 16N10 road to Happy Camp boundary. 

2030 07/16/07       Valery Lambeth      Gary R. Deboi 

NIRSC 168.7000N 

Per DIVS Per DIVS N  19 Shawn Baker Stanislaus HS 

Steve Mueller Paul Bannister 

ELK COMPLEX 
Little Grider Div A 

American River HS 
Black Mesa #5 
Laguna #1 
ST Engines 9240C 
ST Engines Type 3 
ST Engines Type 3 
Castle Rock Engine 155 
MNF Engine 44 
TFLD 
WT KW Trucking (E-59) 
WT Ken's (E-163) 
Dozer Golden Hoof (E-147) 
Dozer Boss 
Line EMT - P 
Line EMT - B 
Heritage Consultants 

Charlotte Wild 
Marlin Thompson 
Anthony Thompson 
Terry Stinson 
TBA 
TBA 
Patrick Richardson 
Don McLaughlin 
Joseph Hernandez 
Gary Koopman 
Rainey / Atkisson (24 hr) 
Roahdes / Steel 
Bob Raade 
Rob Sime 
Jack Daniels 
L. Williams   / Gabriel 
Montgomery 

20 
20 
20 
17 

3  
5  
1  
1  
1  
1  
1  
1  
1  
2  

N  
N  
N  
N  

N  
N  
N  
N  
N  
N  
N  
N  
N  
N  

Per DIVS Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 

Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 

170.9750N 1  NIFC C-1 
NIRSC 168.0500N 168.0500N 5  NIFC Tac-1 

NIRSC 165.6000N 165.6000N 11 

 Operations Chief 
 Operations Chief 

 Division/Group Supervisor 
 Air Attack Supervisor 



Function
 9.                                                                            Division/Group Communications Summary

Strike Team/Task Force/ Resource Designator
 6.                                                                                        Resources Assigned this Period

 5.                                                                                               Operations Personnel

FinalICS 204

  Time Prepared  Date Prepared  Approved by (Planning Section Chief)  Prepared by (Resource Unit Leader)

ChannelSystemChannelSystemToneFrequency - TXFrequency - RX

Pick Up PT./TimeDrop Off PT./TimeTrans.
Y/N

Num of
Pers.Leader

  3.  Incident Name

  2.  Division/Group  1.  BranchDivision Assignment List

Page of ICS 204 Forms

 4.  Operational Period
07/17/07     Tuesday     Day Shift 0600 - 2100      

8. Special Instructions  
 -- Ensure escape routes and safety zones are in place. 
 -- Stay 500 feet or more down stream of any confluence for dipping or drafting operations. 
 -- Fill watertenders at designated sites only. 
 -- Identify roads that need to be brushed through DIV. 
 - -A Fire Behavior Assessment Team (Campbell +4) will sign in and out of Division via DIVS. 

 Safety Officer  Branch Director 

Air to Ground 
Logistics 
Tactical Div/Group 
Command 

7. Control Operations  
 -- Install waterhandling equipment behind structures. 
 -- Deepen burn out from A/B break as needed. 

2030 07/16/07       Valery Lambeth      Gary R. Deboi 

NIRSC 168.7000N 

Per DIVS Per DIVS N  19 Jon Tishner Mendocino HS 

Mark Vardanega Paul Bannister 

ELK COMPLEX 
Little Grider Div B 

Firestorm #5 
ST Engines 9250C 
ST 3676C 
ST Engines 
WIF Engine 53 
WT White Logging (E-60) 
WT (E-165)  
WT Aquilla (E-166) 
TFLD 
Dozer Boss 
Dozer EJ Louie (E-148) 
Dozer Golden Hoof (E-145) 
Transport EJ Louie (E-158) 
Transport Golden Hoof (E-154) 
Dozer Golden Hoof (E-146) 
EMT - P 
EMT - B 

Don Kelleher 
Bart Kriek 
Page Boyer 
TBA 
Opal Depue 

Ray Williams 
Miller / Harris (24 hr) 
Phil Millett 
Jackie Wooden 
Ed Baxman 
Turner / Seaborn 
Tim Louie 

Phonda Leland 
Vinnie Russoniello 

20 
18 

4  
1  
1  
1  
1  
1  
1  
2  
1  
1  
1  
1  
1  

N  
N  
N  
N  
N  
N  
N  
N  
N  
N  
N  
N  
N  
N  
N  
N  
n  

Per DIVS Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 

Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 

170.9750N 1  NIFC C-1 
NIRSC 168.6000N 168.6000N 6  NIFC Tac 1 

NIRSC 165.6000N 165.6000N 11 

 Operations Chief 
 Operations Chief 

 Division/Group Supervisor 
 Air Attack Supervisor 



Function
 9.                                                                            Division/Group Communications Summary

Strike Team/Task Force/ Resource Designator
 6.                                                                                        Resources Assigned this Period

 5.                                                                                               Operations Personnel

FinalICS 204

  Time Prepared  Date Prepared  Approved by (Planning Section Chief)  Prepared by (Resource Unit Leader)

ChannelSystemChannelSystemToneFrequency - TXFrequency - RX

Pick Up PT./TimeDrop Off PT./TimeTrans.
Y/N

Num of
Pers.Leader

  3.  Incident Name

  2.  Division/Group  1.  BranchDivision Assignment List

Page of ICS 204 Forms

 4.  Operational Period
07/17/07     Tuesday     Day Shift 0600 - 2100      

8. Special Instructions  
-- Ensure escape routes and safety zones are in place. 
 -- Stay 500 feet or more down stream of any confluence for dipping or drafting operations. 
 -- Fill watertenders at designated sites only. 
 -- Identify roads that need to be brushed through DIV. 
 -- A Fire Behavior Assessment Team (Campbell +4) will sign in and out of Division via DIVS. 

 Safety Officer  Branch Director 

Air to Ground 
Logistics 
Tactical Div/Group 
Command 

7. Control Operations  
 -- Continue dozer and handline construction. 
 -- Continue to scout for contingency lines. 
 -- Dozer line construction on 17N39 road west. 
 -- Scout out further containment line options. 

2030 07/16/07       Valery Lambeth      Gary R. Deboi 

NIRSC 168.7000N 

Per DIVS Per DIVS N  21 Mike Lanier Groveland HS 

Mike Sandoval / Sue Daniels (T) Paul Bannister 

ELK COMPLEX 
Little Grider Div C 

Mill Creek HS 
Sierra HS 
Palomar HS 
Salmon River HS 
Mescalero #1 
El Rito  #1 
ST Engine 9270 
TFLD 
WT Bennett (E-8) 
Line EMT - P 
Line EMT - B 
DOZB 
DOZB 
Dozer Johnson (E-186) 
Dozer Bennett (E-185) 
Dozer 
FOBS 

John Ellison 
Ken Jordan 
Stan Hill 
Jim Allen 
Elton Enjady 
Mario Baca 
Paul Jones 
Tom Nix 

Dan Nelson 
Josh Remey 
JP Zavalla 
John Ward 
Glenn McBroom 
Ed Stone
TBA 
Heather Brent 

21 
18 
22 
20 
20 
20 
26 
1  
1  
1  
1  
1  
1  
1  
1  
1  
1  

N  
N  
N  
N  
N  
N  
N  
N  
N  
N  
N  
N  
N  
N  
N  
N  
N  

Per DIVS Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 

Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 

170.9750N 1  NIFC C-1 
NIRSC 166.7250N 166.7250N 7  BLM Tac-1 

NIRSC 165.6000N 165.6000N 11 

 Operations Chief 
 Operations Chief 

 Division/Group Supervisor 
 Air Attack Supervisor 



Function
 9.                                                                            Division/Group Communications Summary

Strike Team/Task Force/ Resource Designator
 6.                                                                                        Resources Assigned this Period

 5.                                                                                               Operations Personnel

FinalICS 204

  Time Prepared  Date Prepared  Approved by (Planning Section Chief)  Prepared by (Resource Unit Leader)

ChannelSystemChannelSystemToneFrequency - TXFrequency - RX

Pick Up PT./TimeDrop Off PT./TimeTrans.
Y/N

Num of
Pers.Leader

  3.  Incident Name

  2.  Division/Group  1.  BranchDivision Assignment List

Page of ICS 204 Forms

 4.  Operational Period
07/17/07     Tuesday     Day Shift 0600 - 2100      

8. Special Instructions  
  -- Share EMTs between Div A & Div B. 
  -- Park only in designated areas along Elk Creek Rd flagged in red and bright yellow-green. 
  -- Ensure escape routes and safety zones are in place. 
  -- Stay 500 feet or more down stream of any confluence for dipping or drafting operations.  
  -- Fill watertenders at designated sites only.  Release excess dozer transports. 
  -- Reestablish anchor points in Titus Gap area if possible.  Identify roads that need to be brushed through DIV. 
  --Fire behavior assessment team (Campbell + 4) will sign in and out of Division. 

 Safety Officer  Branch Director 

Air to Ground 
Logistics 
Tactical Div/Group 
Command 

7. Control Operations  
  -- Continue prep of dozerline and roads in preparation of burnout. 
  -- Initiate burnout only after consultation with ops. 
  -- Provide for structure protection. 

2034 07/16/07    Valery Lambeth   Rita Mustatia (T) 

NIRSC 168.7000N 

Per DIVS Per DIVS N  20   MIKE SHERMAN LASSEN IHC 

Greg Moon Pete Duncan 

ELK COMPLEX 
Titus Div A 

ELDORADO IHC 
STF S/T 4631 C 
STEN 
DOZER-WHITE w/MCCULLY TRANSPOR 
DOZB 
DARRAH WT E-6 
DARRAH WT E- 57 
FOBS 
FOBS 
EMTP 
EMTB 
FELB 
NZ FALLERS 
NZ FALLERS 
KNF DOZER E-184 
DOZB 
TWO TYPE 1 HAND CREWS 
TWO TYPE 2 HAND CREWS 
DOZER - MOODY E-214 

  WILL HARRIS 
 CRAIG / ROBISON (T) 
  TBA 
WALT WHITMAN 
MIKE TUMMINS 
DAVE NICKERSON 
PRATT
TITUS, JULIE L 
HUNTER, JOHN (t) 
RIDDLE, DEAN 
J. SMITH 
A. SHULTZE 
STACHER/STEWART 
DEAN/MURRAY 
LANCE TUPMAN 
FROM ELDORADO IHC  
TBA 
TBA 
WALT MOODY 

21 
27 

3  
1  
1  
1  
1  
1  
1  
1  
1  
2  
2  
3  
1  

N  
N  

N  
N  
N  
N  
N  
N  
N  
N  
N  
N  
N  
N  

N  

Per DIVS Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 

1000 

Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 

170.9750N 1  
NIRSC 168.2500N 168.2500N 9  

166.3625N 166.3625N 12 

 Operations Chief 
 Operations Chief 

 Division/Group Supervisor 
 Air Attack Supervisor 



Function
 9.                                                                            Division/Group Communications Summary

Strike Team/Task Force/ Resource Designator
 6.                                                                                        Resources Assigned this Period

 5.                                                                                               Operations Personnel

FinalICS 204

  Time Prepared  Date Prepared  Approved by (Planning Section Chief)  Prepared by (Resource Unit Leader)

ChannelSystemChannelSystemToneFrequency - TXFrequency - RX

Pick Up PT./TimeDrop Off PT./TimeTrans.
Y/N

Num of
Pers.Leader

  3.  Incident Name

  2.  Division/Group  1.  BranchDivision Assignment List

Page of ICS 204 Forms

 4.  Operational Period
07/17/07     Tuesday     Day Shift 0600 - 2100      

8. Special Instructions  
  -- Share EMTs between Div A & Div B. 
  -- Park only in designated areas along Elk Creek Rd flagged in red and bright yellow-green. 
  -- Ensure escape routes and safety zones are in place. 
  -- Stay 500 feet or more down stream of any confluence for dipping or drafting operations. 
  -- Fill watertenders at designated sites only. 
  -- Identify roads that need to be brushed through DIV. 
  --Reestablish anchor points in Titus Gap area if possible. 

 Safety Officer  Branch Director 

Air to Ground 
Logistics 
Tactical Div/Group 
Command 

7. Control Operations  
  -- Continue prep of dozerline and roads in preparation of burnout. 
  -- Initiate burnout only after consultation with ops. 
  -- Provide for structure protection. 

2103 07/16/07   Rita Mustatia (T) 

NIRSC 168.7000N 

Per DIVS Per DIVS N  19 GERALD WILLIAMS CREW - T2IA - MT BAKER IA 

Brad Lidell / Bernie Ryan Pete Duncan 

ELK COMPLEX 
Titus Div B 

GRAYBACK 5 
STEN 
INDIHAR WT E-164 
DARRAH WT E-27 
EMTP 
EMTB 
OC 52 HC 

ELLIOTT, MATT 
TBA 
JERRY INDIHAR 
KEITH PIERCE 
RUSS HASMEIER 
ANGELA D. 
AARON HOFF 

20 

1  
1  
1  
1  

20 

N  
N  
N  
N  
N  
N  
N  

Per DIVS Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 

Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 

170.9750N 1  
NIRSC 168.2500N 168.2500N 9  

166.3625N 166.3625N 12 

 Operations Chief 
 Operations Chief 

 Division/Group Supervisor 
 Air Attack Supervisor 



Function
 9.                                                                            Division/Group Communications Summary

Strike Team/Task Force/ Resource Designator
 6.                                                                                        Resources Assigned this Period

 5.                                                                                               Operations Personnel

FinalICS 204

  Time Prepared  Date Prepared  Approved by (Planning Section Chief)  Prepared by (Resource Unit Leader)

ChannelSystemChannelSystemToneFrequency - TXFrequency - RX

Pick Up PT./TimeDrop Off PT./TimeTrans.
Y/N

Num of
Pers.Leader

  3.  Incident Name

  2.  Division/Group  1.  BranchDivision Assignment List

Page of ICS 204 Forms

 4.  Operational Period
07/17/07     Tuesday     Day Shift 0600 - 2100      

8. Special Instructions  
 -- Ensure escape routes and safety zones are in place. 
 -- Identify roads that need to be brushed through DIV. 
 --A Fire Behavior Assessment Team (Campbell +4) will sign in and out of Division via DIVS or OPS 

 Safety Officer  Branch Director 

Air to Ground 
Logistics 
Tactical Div/Group 
Command 

7. Control Operations  
 -- Observe fire progression. 

2129 07/16/07      Valery Lambeth      Gary R. Deboi 

NIRSC 168.7000N 

TBA FOBS 

Pete Duncan 

ELK COMPLEX 
Elk Creek 

170.9750N 1  
NIRSC 166.7750N 166.7250N 8  

NIRSC 166.3625N 166.3625N 12 

 Operations Chief 
 Operations Chief 

 Division/Group Supervisor 
 Air Attack Supervisor 



Function
 9.                                                                            Division/Group Communications Summary

Strike Team/Task Force/ Resource Designator
 6.                                                                                        Resources Assigned this Period

 5.                                                                                               Operations Personnel

FinalICS 204

  Time Prepared  Date Prepared  Approved by (Planning Section Chief)  Prepared by (Resource Unit Leader)

ChannelSystemChannelSystemToneFrequency - TXFrequency - RX

Pick Up PT./TimeDrop Off PT./TimeTrans.
Y/N

Num of
Pers.Leader

  3.  Incident Name

  2.  Division/Group  1.  BranchDivision Assignment List

Page of ICS 204 Forms

 4.  Operational Period
07/17/07     Tuesday     Day Shift 0600 - 2100      

8. Special Instructions  
 -- Ensure escape routes and safety zones are in place. 
 -- Identify roads that need to be brushed through DIV. 
 --A Fire Behavior Assessment Team (Campbell +4) will sign in and out of Division via DIVS or OPS. 

 Safety Officer  Branch Director 

Air to Ground 
Logistics 
Tactical Div/Group 
Command 

7. Control Operations  
 -- Observe fire progression. 

2130 07/16/07      Valery Lambeth      Gary R. Deboi 

NIRSC 168.7000N 

TBA FOBS 

Pete Duncan 

ELK COMPLEX 
King Creek 2 

PIO TBA 

170.9750N 1  
NIRSC 166.7750N 166.7250N 8  

NIRSC 166.3625N 166.3625N 12 

 Operations Chief 
 Operations Chief 

 Division/Group Supervisor 
 Air Attack Supervisor 



Function
 9.                                                                            Division/Group Communications Summary

Strike Team/Task Force/ Resource Designator
 6.                                                                                        Resources Assigned this Period

 5.                                                                                               Operations Personnel

FinalICS 204

  Time Prepared  Date Prepared  Approved by (Planning Section Chief)  Prepared by (Resource Unit Leader)

ChannelSystemChannelSystemToneFrequency - TXFrequency - RX

Pick Up PT./TimeDrop Off PT./TimeTrans.
Y/N

Num of
Pers.Leader

  3.  Incident Name

  2.  Division/Group  1.  BranchDivision Assignment List

Page of ICS 204 Forms

 4.  Operational Period
07/17/07     Tuesday     Day Shift 0600 - 2100      

8. Special Instructions  
 -- ALL RESOURCES TO CONTACT SUPERVISOR HUETTNER WHEN COMPLETED. 
 -- Ensure escape routes and safety zones are in place. 
** Tom Martin, Clear, Clausen, Tennessee, Flat, Devils, Bear Peak.

 Safety Officer  Branch Director 

Air to Ground 
Logistics 
Tactical Div/Group 
Command 

7. Control Operations  
 -- MSF-22 to check Clausen and Tennessee. 
 -- A1-E13 to check Flat. 
 -- Patrol Devils, Daggatt, Cade, Spees, Border, Slippery and Bare Mtn by air. 
 -- Insert jumpers into Bear Peak fire. 
 -- ENF Engine 34 to check Tom Martin and MNF Engine 34 to check Clear and GPS both fires.& bring info to Situation Unit. 
 -- Mop-up all smokes within 150 feet of the line. 
 -- Ensure adequate waterbars are in place. 

2038 07/16/07      Valery Lambeth      Gary R. Deboi 

NIRSC 168.7000N 

Per Supervisor Per Supervisor N  Kit Moffett MSF Engine 22 

Doug Huettner Pete Duncan 

ELK COMPLEX 
Misc ABC ** 

A1 Engine 13 
ENF Engine 34 
MNF Engine 34 

Justin Hardinson 
Chris Bryski 
Brian Combs 

5  
5  

N  
N  
N  

Per Supervisor Per Supervisor 
Per Supervisor 
Per Supervisor 

Per Supervisor 
Per Supervisor 

170.9750N 1  
NIRSC 166.7750N 166.7250N 8  

NIRSC 166.3625N 166.3625N 12 

 Operations Chief 
 Operations Chief 

Supervisor 
 Air Attack Supervisor 
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 9.                                                                            Division/Group Communications Summary

Strike Team/Task Force/ Resource Designator
 6.                                                                                        Resources Assigned this Period

 5.                                                                                               Operations Personnel

FinalICS 204

  Time Prepared  Date Prepared  Approved by (Planning Section Chief)  Prepared by (Resource Unit Leader)
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Pick Up PT./TimeDrop Off PT./TimeTrans.
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Num of
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Page of ICS 204 Forms

 4.  Operational Period
07/17/07     Tuesday     Day Shift 0600 - 2100      

8. Special Instructions  
 - Gain knowledge of local area within Happy Camp community. 

 Safety Officer  Branch Director 

Air to Ground 
Logistics 
Tactical Div/Group 
Command 

7. Control Operations  
 - 

2131 07/16/07      Valery Lambeth       Gary R. Deboi 

NIRSC 168.7000N 

N  17 Jarrett Lauderdale ST Engines 3150B 

ELK COMPLEX 
Contingency 

ST Engines 3200B Joe Sute / Tom Mopas 17 N  

170.9750N 1  
NIRSC 173.9875N 173.9875N 10 

 Operations Chief 
 Operations Chief 

 Division/Group Supervisor 
 Air Attack Supervisor 



Function
 9.                                                                            Division/Group Communications Summary

Strike Team/Task Force/ Resource Designator
 6.                                                                                        Resources Assigned this Period

 5.                                                                                               Operations Personnel

FinalICS 204

  Time Prepared  Date Prepared  Approved by (Planning Section Chief)  Prepared by (Resource Unit Leader)

ChannelSystemChannelSystemToneFrequency - TXFrequency - RX

Pick Up PT./TimeDrop Off PT./TimeTrans.
Y/N

Num of
Pers.Leader

  3.  Incident Name

  2.  Division/Group  1.  BranchDivision Assignment List

Page of ICS 204 Forms

 4.  Operational Period
07/17/07     Tuesday     Day Shift 0600 - 2100      

8. Special Instructions  
   

 Safety Officer  Branch Director 

Air to Ground 
Logistics 
Tactical Div/Group 
Command 

7. Control Operations  
   

2109 07/16/07   Rita Mustatia (T) 

NIRSC 168.7000N 

Per DIVS Per DIVS N  1  HURLIMANN HURLIMANN WT (E-162) 

James Marett Pete Duncan 

ELK COMPLEX 
STAGING 

FALC E-70 
FALC E-140 
FELB  
FELB (T) 
FALC  
FALC 
STCR / FOBS 
NZ FALLERS 
NZ FALLERS 
DARRAH GRADER E-142 
LOWBOY E-160 
WALLOWA WHITMAN HC 
RAMAH #1  HC 
NOD 3266  HC 

CRAIG MORGAN 
DAN FORNIER 
KANOWNIK 
BRANSON 
SHAULIS 
VAUGHN 
HUETTNER, DOUGLAS 
BRANSON/CAMPBELL 
GRAVES/GOMES 
KEITH DARRAH 

TYSON ALBRECHT 
HOSEA PHILLIPS 
R PRESTON/M. BROWN 

1  
1  
1  
1  
1  
1  
1  
1  
1  
1  
1  

20 
20 
20 

N  
N  
N  
N  
N  
N  
N  
N  
N  
N  
N  
N  
N  
N  

Per DIVS Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 

Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 
Per DIVS 

170.9750N 1  

166.3625N 166.3625N 12 

 Operations Chief 
 Operations Chief 

STAM 
 Air Attack Supervisor 



Function
 9.                                                                            Division/Group Communications Summary

Strike Team/Task Force/ Resource Designator
 6.                                                                                        Resources Assigned this Period

 5.                                                                                               Operations Personnel

FinalICS 204

  Time Prepared  Date Prepared  Approved by (Planning Section Chief)  Prepared by (Resource Unit Leader)

ChannelSystemChannelSystemToneFrequency - TXFrequency - RX

Pick Up PT./TimeDrop Off PT./TimeTrans.
Y/N

Num of
Pers.Leader

  3.  Incident Name

  2.  Division/Group  1.  BranchDivision Assignment List

Page of ICS 204 Forms

 4.  Operational Period
07/17/07     Tuesday     Day Shift 0600 - 2100      

8. Special Instructions  
 --Elk Task Force #1 :  Arrowwood Engine 6244 E-33, Upper Pine Engine E-66, Spirit Lake Engine E-32,  
                                 Stevensville Engine E-49, Tallahassee Engine E-43, Darrah WT E-58 
  
 --Maintain 2 minute IA response time. 

 Safety Officer  Branch Director 

Air to Ground 
Logistics 
Tactical Div/Group 
Command 

7. Control Operations  
  

2126 07/16/07   Valery Lambeth   Rita Mustatia (T) 

NIRSC 168.7000N 

Per DIVS Per DIVS N  PHIL MEEKS ELK TASK FORCE #1 

Pete Duncan 

ELK COMPLEX 
I A 

170.9750N 1  

166.3625N 166.3625N 12 

 Operations Chief 
 Operations Chief 

 Division/Group Supervisor 
 Air Attack Supervisor 



INCIDENT RADIO COMMUNICATIONS PLAN
1. INCIDENT NAME 2. DATE / TIME PREPARED 3. OPERATIONAL PERIOD

ELK COMPLEX 7/17/07 2034 HRS 7/17 Night
4. BASIC RADIO CHANNEL UTILIZATION

SYSTEM / CACHE CHANNEL FUNCTION FREQUENCY ASSIGNMENT REMARKS

NIRSC 1 NIFC C-1 Rx 168.7000 N COMMAND NORTH  Tx 170.9750 N
NIRSC 2 NIFC C-4 Rx 166.6125 N COMMAND EAST  

Tx 168.4000 N
NIRSC 3 NIFC C-12 Rx 173.0375 N UNASSIGNED  

Tx 167.3250 N
NIRSC 4 KNF ORANGE Rx 168.7750 N ELK COMMAND #2 Use Tones 2, 4, or 11

Tx 170.5750 N
NIRSC 5 NIFC TAC-1 Rx 168.0500 N LITTLE GRIDER DIV A

Tx 168.0500 N
NIRSC 6 NIFC TAC-3 Rx 168.6000 N LITTLE GRIDER DIV B  

Tx 168.6000 N
NIRSC 7 BLM TAC-1 Rx 166.7250 N LITTLE GRIDER DIV C  

Tx 166.7250 N
NIRSC 8 BLM TAC-2 Rx 166.7750 N LITTLE GRIDER D/E ALL OTHER ABC 

MISC FIRESTx 166.7750 N
NIRSC 9 BLM TAC-3 Rx 168.2500 N TITUS, TOM MARTIN  

Tx 168.2500 N
NIRSC 10 R5 TAC-6 Rx 173.9875 N CLEAR, CONTINGENCY

Tx 173.9875 N
NIRSC 11 AIR TO GROUND Rx 165.6000 N NORTH A/G Grider ONLY

Tx 165.6000 N
NIRSC 12 AIR TO GROUND Rx 166.3625 N SOUTH A/G Remainder of Elk 

ComplexTx 166.3625 N
NIRSC 13 R5 TAC-4 Rx 173.9125 N EVAC TACTICAL USE FOR MEDICAL 

EVAC ONLYTx 173.9125 N
NIRSC 14 AIR GUARD Rx 168.6250 N AIR GUARD EMERGENCY USE 

ONLYTx 168.6250 N
NIRSC 15  Rx   

Tx
NIRSC 16 AIR GUARD Rx 168.6250 N AIR GUARD EMERGENCY USE 

ONLYTx 168.6250 N

ICS 205  9/86    NFES 
1330

5. PREPARED BY: (COMMUNICATIONS UNIT)

Ken Earle   COM UNIT LEADER



        AIR OPERATIONS SUMMARY   PREPARED BY: Scott Whitmire   PREPARED DATE/TIME: 7/16/2007 1730 
1. INCIDENT NAME: Elk Complex 2. OPERATIONAL DATE: 7/17/2007   START TIME: 0800   END TIME: 2100      SUNRISE: 0551     SUNSET: 2042 
 
3. REMARKS:  
    
1) TFR in place over Airport. 
2) Watch for intruder aircraft within fire perimeters. 
3) Hazards – snags, wires in rivers and creeks , turbulence, multiple aircraft 
4) Environmental: Avoid confluence of creeks to river (300 feet); no retardant within 300 feet of 
any water; need approval to use Clear Creek, drop only on East side; stay 1500 feet from 
confluence of Indian Ck., Ukonom Ck.; avoid dipping from Independence Bridge to Ferry Point. 
Special note! Watch for deteriorating visibility! Call off mission if in doubt. 

 
4. MEDEVAC A/C:
 
LifeFlight where 
appropriate (see 
medical plan) 
 
H-503 Medivac ship 

 
5.  
TFR  A-9 
 
Radius:  5 nm 
Altitude: 9,500 ft 
 
Center point:  
 Lat. 41 47.25  
 Long. 123 22.33  
      
  

   
 
6. PERSONNEL 

 
 Phone 

 
7. 
FREQUENCIES 

 
    AM 

 
 FM 

 
8. FIXED-WING 

 
 

 
AOBD: Erich Schwab 
 

(530) 517-2026 
 

 
ASGS: Scott Whitmire (916) 717-6615 

 
AIR/AIR   
 

 
122.225 
 

166.3125 Air tankers 
 
Request through Air Attack 
 

HEBM: Steve Beall (530) 493-1779 
  Air/Ground 
 

North 
165.600 

 
 
South 
166.3625 
 

 
ATGS 
 

 Command 2 
Orange 

RX: 168.775 
TX: 170.575 

Lead planes Request through Air Attack 

HLCO  Command 1 RX:166.6125 
TX: 168.400 

 
 

 
 

 
DECK FREQ: 

 
163.100 

 
 

ATGS Aircraft 1AB at Siskiyou    (530) 517-2026 

 
Happy Camp Helibase 

 
530-493-1779 

 
HC  UNICOM 

 
122.900 

 
 

 
 

 
 

 
 

        9. HELICOPTERS  
FAA N# 

 
TY MAKE/MODEL BASE AVAIL START REMARKS FAA N# TY MAKE/MODEL BASE AVAIL START REMARKS 

H-503 
 

3 
 

Bell 407 
 

HC 0730 0800 Standard w/crew  
5BR 

 
2 

 
Bell 205 

 
HC 

 
0730 

 
0800 

 
Standard 

 
H-507 

 
2 

 
Cobra 

Scott 
Valley 

 
0730 

 
0800 

Available at Scott 
Valley as Air Attack 

 
726 

 
3 

 
Bell 206B3 

 
HC 

 
0730 

 
0800 

 

HT- 764  
1 

 
S-61 

HC 0730 0800  Limited  
5PJ 

 
2

 
Bell UH-1 

 
HC

 
0730

 
0800

 

 
2WM 

 
1 

 
K-Max 

HC 0730 0800 Limited  
HT-715 

 
1 

 
Sikorsky Sky 
Crane

 
HC 

 
0730 

 
0800 

 

 
81F 

 
2 

 
Bell UH-1 

HC 0730 0800 Limited  
H-506 

 
2 

 
Sikorsky S-58 

 
HC 

 
0730 

 
0800 

 
Standard with 
crew rappell



 
Priority                                                                     Missions                                                                                            Time                       

 
 1 
 

 
Protect town of Happy Camp, Grider Fire.  Top priority! 

  
0800 

 

 
             1 

 
Support burning operation on Grider Fire. 

  
0800 

 
 

 
             2 

 
Recons  with type 3 helicopters 

  
As needed 

 

 
             2 

 
Initial Attack with H-503, additional support as needed 

   

 
 3 

              

 
Support other fires as needed 

   

  
Air Attack available as needed. 

   

  
For helitack personnel,  manage flight time to avoid 6/36 

   

  
Helicopter 506 is Rappel qualified. 

   

  
AA 507 (Cobra) for Air Attack, Helicopter Coordinator, Infrared 
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