INCIDENT RISK ANALYSIS (ICS 215a)

	DIV
	HAZARDOUS ACTIONS / CONDITIONS
	MITIGATIONS / WARNINGS / REMEDIES

	ALL
	SNAG HAZARDS
	· Follow Hazard Tree Safety Guidelines (IRPG p. 80). 
· Limit number of personnel around snags and their exposure time; be alert around snags during wind events.

· Check for hazard trees & “widow-makers” in working/rest areas prior to entering.

	ALL
	NIGHT DRIVING HAZARDS
	· Drive defensively!  Expect the unexpected around every curve.
· Drive with headlights on; Use Reds in dense smoke, before backing use backers whenever available. 
· Increase following distances on dusty roads, dust at night equals very poor visibility
· Narrow, winding one lane roads, use traffic control when needed.

	ALL
	FIRE BEHAVIOR
	· Review “Severe Fire Behavior Potential” (IRPG p.76).

· Monitor current weather conditions and forecasts.  Make sure all personnel receive thorough briefings every shift.

· Be observant for formation and passage of thunder cells through or close to fire area and alert all personnel.
· Maintain adequate escape routes and safety zones.  Advise all personnel if these are compromised or changed.  Set trigger points when appropriate.
· Adhere to 10 Std Orders, mitigate 18 situations.  Maintain Situational Awareness.

	ALL
	FATIGUE/COLD WEATHER
	· Long I.A. shifts, local resources will not drive home.   Maintain 2:1 work/rest ratio.

· Monitor incoming resources for level of fatigue.

· Down to near freezing at night, dress accordingly 

	ALL
	HYDRATION
	· Drinking water before, during and after shifts, up to 1.5 gal. per shift.

	ALL
	LINE CONSTRUCTION
	· Conduct thorough briefing for all personnel (inside rear cover IRPG).

· Steep ground, ensure nighttime work is advisable.

· Ensure LCES in place prior to engagement (IRPG p. 6).

· Adhere to 10 Std. Orders, mitigate 18 Situations.

· Establish adequate safety zones (IRPG p.7) and escape routes.

· Use Downhill Line Checklist (IRPG p. 8).

	ALL
	BEAR PRECAUTIONS
	· Pick up and remove all trash from fire line.  Don’t allow storage of food in tents.  Manage trash in base camps and staging areas.

	ALL
	FOOT TRAVEL
	· In steep and rocky terrain, watch footing and maintain proper spacing.  Watch for over-head hazards.  Treat “hot spots” on your feet before they become blisters.  Maintain downhill tool placement

	ALL
	EXTREMELY STEEP TERRAIN AND ROLLING MATERIAL
	· Watch your footing; take your time; ensure adequate spacing between crewmembers; post  lookouts to warn of rolling debris. If you can’t mitigate snag hazards stay out!

	DIV
	HAZARDOUS ACTIONS / CONDITIONS
	MITIGATIONS / WARNINGS / REMEDIES

	ALL
	MOP UP
	· Conduct thorough briefing for all personnel (inside rear cover IRPG).

· Use all required PPE, including eye protection.

· Maintain proper spacing and overhead clearance.

· Be alert for stump holes and root cavities.

· Minimize exposure to smoke, and rotate personnel into clean air when practical.

· Evaluate unburned islands/Increase situational awareness.

	ALL
	FIRING OPERATIONS
	· A written guideline shall be prepared and approved for major burning operations.

· Conduct thorough briefing for all personnel (inside rear cover IRPG).

· Qualified personnel for all assignments. Trainees to have qualified trainers.

· Utilize Risk Mgmt. Process (IRPG p. 1) for implementing the plan.

· Required PPE to be worn by all personnel involved.

· Establish LCES prior to implementing burning operations (IRPG p. 6).

· Assign an over-all Firing Boss to coordinate ignitions when simultaneous burning operations are planned for multiple locations.

	ALL
	STRUCTURE PROTECTION & HAZMAT ISSUES
	· Conduct thorough briefing for all personnel (inside rear cover IRPG).

· Utilize Structure Assessment Checklist (IRPG p.14).

· Follow Structure Protection Guidelines (IRPG p. 16).

· Utilize hazmat IC Checklist (IRPG p. 26). Call Comm fro Hazmat Support

	ALL
	LIMITED MEDIVAC CAPABILITY DUE TO PERIODS OF SMOKE INVERSION / NIGHTIME
	· Assign personnel with Advanced Life Support capability on the line.

· Numerous local ambulances, order through communications See Med Plan
· Supervisors insure that personnel with severe reaction to bee sting, etc. have “epi-kits” or consider leaving such individuals in camp. 

	ALL
	SAFETY ZONES
	· Follow safety zone guidelines (IRPG p. 7)

· Carefully evaluate burned areas before designation as safety zones due to heavy surface fuel loadings

· When safety zones are distant from work site, set trigger points to allowing personnel to reach them in a timely manner.

	ALL
	Impacted Utilities Electrical, Gas
	· Lots of power poles burnt through, wires should be treated as live, power is off in the fire area
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