ANGORA INCIDENT

Thursday - Day Shift
June 28, 2007

0600-1800
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OPERATIONAL LEADERSHIP

TAKE CHARGE of assigned resources

MOTIVATE firefighters with a “can do safely” attitude

DEMONSTRATE INITIATIVE by taking action in the absence of orders

COMMUNICATE by giving specific instructions & asking for feedback

SUPERVISE at the scene of action

CIIMT #1

Lake Tahoe Basin Management Unit
