	INCIDENT OBJECTIVES, VISION & STRATEGY
	1.  Incident Name

Bar Complex
	2.  Date

     09/16/2006
	3.  Time

2300

	4.  Operational Period

      Day Operations 0700-1900  Sunday 09/17/2006

	5.  Core Values – All Incidents, All the Time

A. Firefighter Safety is the #1 priority - Everyone goes home

B. Public Safety – We will be proactive in facilitating safety of affected citizens

C. 100% Effort – We will engage the mission with all of our expertise

D. Land Stewardship – We will cause no unnecessary resource damage

E. Open Communication – Direct, respectful, and 2-way communications is the key to our success

	6. Incident Objectives / Management Expectations
Management Expectations
1. Provide for Fire Fighter and Public Safety.

2. Support efforts to protect and rebuild infrastructure that include transportation routes, electrical transmission lines, and communications systems in the fire area.

3. Provide for positive community, tribal and public relations. 

4. Minimize impacts to wilderness, cultural resources and fisheries through the use of Minimum Impact Suppression Tactics (MIST), and limit the spread of invasive plant species. 

5. Identify and complete fire suppression rehabilitation needs.
Operational Objectives

1. Keep the Bar Complex Fires:

a. North of Highway 299;

b. East of a line from French Bar to Denny and New River/Slide Creek;

c. South of Slide Creek, Mary Blaine Meadow, Plummer Creek and the South Fork of the Salmon River;

d. West of the Little South Fork, Caesar Peak and Canyon Creek.

2. Provide initial attack response within the TFR and fire resource support for the Shasta Trinity N.F.

	7.  Plan of Action, Strategy, and Priorities
1. First priority is to protect the communities of Helena, Big Bar, Junction City, Canyon Creek, Denny, Big Flat, Cecilville, Schoolhouse Flat and Summerville from the Bar Complex fires. All available air and ground assets will support this operation when necessary. Engagement principles of Mass, Position and Security will be employed. 
2. Second priority will be to effect Initial Attack of new fire starts. Engagement principles of Mass and Maneuver will be employed.
3. Third priority will be to continue direct and indirect fire suppression tactics where practicable with the intent of containing the Bar Complex Fires.  Priority to hold the fire north of Hwy 299.
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	9.  Prepared by (Planning Section Chief)

Gordon Martin
	10.  Approved by (Incident Commander)

Don Feser
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