                                         [image: image14.png]CENTRAL
o“‘“ 3154,

INTERAGENCY INCIDENT
“ MANAGEMENT TEAM






NORTH BAR INCIDENT NARRATIVE

CA-SHF-001693
October 1, 2006
Table of Contents

1.  Narrative Summary

2.  Chronology         
          
3.  Appendices

Appendix A – Delegation of Authority

Appendix B – Cost Analysis Charts and Graphs
Appendix C – Perimeter Map
Appendix D – Progression Map

Appendix E – Transition Plan  
Appendix F – 30 Mile Incident Checklist Final

1.  Narrative Summary
INTRODUCTION 

The South Central Sierra Interagency Incident Management Team (SCSIIMT) was notified of an assignment to the Bar Complex on the Shasta-Trinity National Forest at approximately 0930 hours on Friday, 9/15/06.  There was an issue with the mobilization in that the SCSIIMT order was received by South Ops. late in the evening of 9/14/06 and the decision was made to not make contact with the I.C. until the morning of the 15th.  

South Ops. attempted to make contact with the I.C. by cell phone only (left voice mail) at approximately 0730 hours, the I.C. did not find out about the mobilization until he was contacted by his home unit dispatch at approximately 0930 hours.  
This resulted in the SCSIIMT being delayed getting on the road by several hours.  
Other than that mobilization went well, with most of the Command and General Staff meeting the time frame for the in-briefing.  The in-briefing was held at the Shasta-Trinity National Forest Office.  The in-briefing was short and deferred to the proposed transition with CIIMT 1 which was currently responsible for the Bar Complex, whose Re-Delegation of Authority would be revised to management of the South Bar portion of the complex.  

Through the Delegation of Authority letter from the Klamath Forest Supervisor, Margaret Boland, dated 9/17/06, the SCSIIMT assumed incident management responsibility for the North Bar Incident (the Northern Zone of the Bake Oven Fire within the Bar Complex) from the CIIMT 1 at 0700 hours on 9/18/06 after working with and “shadowing” the team the previous days.  The Delegation of Authority from the Klamath Forest Supervisor was superceded by a joint Delegation of Authority on 9/19/06 from the Klamath Forest Supervisor and P. Sharon Heywood, Forest Supervisor of the Shasta-Trinity National Forest.  The Delegation of Authority assigned initial attack responsibilities within the Temporary Flight Restricted area (TFR) for the duration of the assignment and to provide suppression resources upon request for new starts outside of the TFR.  
The Delegation of Authority stressed coordination with the IMT managing the South Bar portion of the complex (Pigeon Fire and the southern of the Bake Oven Fire).  The following objectives were derived from the Delegation of Authority letter to both Incident Commanders and was used throughout the Bar Complex Incident: firefighter and public safety; maintain wilderness characteristics of the incident area; protect natural resources; keep suppression costs commensurate with values at risk; coordinate release of information with the Forest Public Affairs Officer; and stay within the parameters of selected alternative in the Wildfire Situation Analysis (WFSA).  The designated Agency Administrator reviewed the WFSA everyday with the South Bar IMT and verified the validity of the WFSA daily.

The SCSIIMT prepared the IAP for the North Bar and provided ICS-203, 204’s, 206, 215, 215A, fire behavior forecast, camp and fire maps, combined safety and training messages daily and posted them on an agency File Transfer Protocol (FTP) site for downloading by the planning section at South Bar for development into one IAP for the incident.  This process worked well throughout the incident.  

Most of the SCSIIMT planning meetings and shift briefings were not attended by Agency Representatives from the Shasta-Trinity or Klamath National Forest. Coordination was made daily with the IC, OSC’s and Agency Representatives prior to the planning meeting.  Early demobilization before completion of suppression objectives and rehabilitation of suppression lines was determined necessary to meet cost containment objectives for the incident, with transfer of those responsibilities to the IMT managing the South Bar portion of the complex.  Things went extremely well from an incident management team perspective and the SCSIIMT believes to have the overall objectives of the Delegation Letter and WFSA.  The coordination between the two IMT’s went extremely well.

2. Chronology

COMMAND
· Excellent cooperation between all three IMT’s.

· Coordinated efforts on IAP’s, 209’s, Information briefs, etc.

· Excellent participation and communication with Forest and District.
SAFETY

Overview

· The incident was located in some of the steepest terrain of the Trinity Alps Wilderness, Energy Release Component varied from 52 to 85 on the North Bar. 
· Driving was a safety issue on the incident due to narrow, long, and steep one-lane dirt roads. And open range livestock on the Cecilville road.  

· There was a heavy fuel loading of Fuel Model 10 and resent fire history that left many snags and 10-foot tall brush. 
· One roller over vehicle accident with minor injuries occurred; CHP prepared a report that is included in documentation.  Since this was a non fire related trip, it is the opinion of the Regional and Forest Safety Officers that the investigation should be handled by the California Conservation Corps.
30 Mile Hazard Abatement Plan compliance: Measures taken to insure compliance included:

· The SOFR’s performed safety inspections in the field and camp.  Including compliance with the Ten Standard Firefighting Orders and mitigation of the Eighteen Watch-Out Situations.

· Fire qualifications were checked during check-in and monitored insuring that no person was assigned to a position where they did not meet the qualification requirements. 

· 2:1 Work/Rest Guidelines followed.   When shifts exceeded 2:1 this was mitigated the following shift.  Safety Mitigations were addressed during briefings, LCES 215a, and safety messages each shift in the IAP’s.

Public Safety

· Driving on Caribou and Cecilville Roads was the main concern for public safety.  Petersburg Road was a concern for firefighter safety.

· Focusing on defensive driving, coordinating shift changes and maintaining our 2:1 work/rest ratio to manage fatigue mitigated driving risk.  Signs were posted to warn the public of fire operations. 

Recommendations
· When the CIIMT 1 ordered a Type II Team, they placed orders for SOF2’s. The SOF2’s were at the ICP when the SCSIIMT briefed with the CIIMT 1 and were up to speed with safety concerns when the SCSIIMT assumed command.  When situations like this arise this foresight proved to be invaluable.   

HUMAN RESOURCES
· The Deputy Incident Commander fulfilled the role of Human Resource Advisor.

· There were two human resource related issues on this incident, the Human Resource Specialist form California Incident Team 2 assisted with investigation of these issues final report located at South Bar ICP Junction City. 
· Copies of the reports were mailed to the Klamath Human Resource.  A Copy will be hand delivered to the Klamath Forest Supervisor or Deputy Forest Supervisor.
INFORMATION
Public Information

The North Bar incident information duties and outreach responsibilities were consistent and steady throughout the assignment. The information staff was comprised of the SCSIIMT Lead PIO and three PIO2’s.  The “one stop shop concept” required working daily in close conjunction with the Bar Complex South IMT information staff located in Junction City.  Daily communication outreach efforts were successful which included morning & afternoon phone contacts, group conference calls, emails, and close coordination.  A firm positive commitment from both sides of the Bar Complex remained a priority to coordinate one daily written update and disseminate timely community information. 

Main community concerns revolved around visible smoke, damage to private property, fire intensity, and longevity of the burn scar.  The North Bar ICP and the Info Center was located at Petersburg Station and operations became highly visible to communities as the incident continued to grow.  The SCSIIMT PIO2 handled social community issues and the direct responsibility for one on one communication with the Forest Public Affairs Officer and the IMT leads in Junction City.  Once an information center was established at Petersburg Station, calls came from residents throughout local areas with main attention from Cecilville.  With the assistance of staff from Bar South daily news updates were written, approved and sent via email to agencies involved, private community members and fire safe council members concerned about the fire movement.  Overall, feedback received from the public and partners reflected a genuine appreciation for the information and the work being accomplished by firefighters and fire management.
Community Information 

· An incident objective for fire information in the Delegation of Authority was to provide timely and accurate information to local agencies and public.   The objective was met daily through written updates, daily coordination and conference calls, numerous daily emails, media requests, community visits and bulletin board.  
· It was quickly determined that a public meeting should be scheduled for the residents in the immediate areas of Cecilville, Sawyers Bar, and Forks of Salmon.  A community meeting was scheduled for Saturday, September 23rd at the Cecilville Community Center.   Local key contacts were called and personally invited as well as key forest personnel.   Fliers were printed and distributed to residents at the weekly trash pick-up, as well as posted in the communities.  Seven community members attended this meeting with positive input and good questions.

· Sensitive issues and political concerns were coordinated with the Klamath & Shasta Trinity National Forest PAO's.  

Media 

· Several large fire complexes brought a lot of media attention to the incident.  Most media opportunities were completed from South Bar.  Daily contacts and accomplishments with positive story line opportunities remained a priority objective for both North and South Bar ICP’s and fireline operations through television, newspaper, and radio. The following media outlet contacts were maintained @ North Bar:                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

· Pioneer Press – Newspaper – Ft. Jones




· KQMS – Radio – Redding
· The Eureka Reporter – Newspaper
· Big Foot Recorder – Newspaper


Internal Communication 

· One of the most critical responsibilities for the Information Center was daily coordination with the various federal and county agencies affected by fire operations.  Communication needs were accomplished through morning briefings, planning meetings, written updates, Fax, maps, and numerous phone calls.  Agencies receiving updates included: 

· Klamath National Forest 

· Shasta – Trinity National Forest 

· Salmon-Scott District Ranger
· North Ops Communication Center-JIIC 

· Bureau of Land Management 

· Forks of the Salmon Fire Safe Council
· Forks of Salmon Restoration Council 
· National Interagency Coordination Center (NICC) 

· Yreka Interagency Coordination Center

Donations and Volunteers

· The SCSIIMT and firefighters received many verbal thanks from Sawyers Bar and the community of Cecilville, as well as, community walk-ins that visited the ICP during the incident. 

Dignitary Visits  

· No visits from higher level dignitaries were communicated through Petersburg ICP throughout the assignment. Local FMO’s, District Rangers, and Chiefs were pro-active throughout the incident.  Several community members personally came to camp to thank us for our efforts and to gather additional information and maps of the current perimeter. With local knowledge and community experience the Information Officer took the opportunity to discuss defensible space, share educational knowledge, discuss importance of fuel hazard reduction support and fire safe council representation.

Website Management 

· The Inciweb.org web page was activated by the Shasta Trinity National Forest and maintained by the Information Staff on the Bar Complex South as agreed upon between the Lead Information Officers and PAO’s to assist the public in gaining additional information on the fire. 

Recommendations

· Ensure that at a minimum (every few days) that new information and updates continue.  If fire activity picks up, daily info is required.  Smoke showing tells them we are not finished.  
· Utilize FPT, the VFD, or local firefighters from Petersburg Station to go to Doyle’s Camp and discuss fire operations with the locals. 
· Remove any old info from boards.  
· Deliver written updates to the small community of Cecilville. 
· Utilize fire safe councils to assist with info.  Trust has been developed and it would be good to maintain the info flow for the Forest.  Personal presence is recommended.  
· Continue the use of Inciweb with fresh information, maps and pictures to show progress of this long-term fire.  
· Show and tell trips next spring that shows the partnership of natural fire in the wilderness.  
· Post fire intensity maps and info when produced to show the positive affects of fire.
OPERATIONS

Ground Operations

· Assumed control of Branch IV of the Bar complex from CIIMT 1 at 0700 hours on 9/18/06 after debriefing and shadowing with Branch Director Mark VonTillow.  Fire was split into two divisions- Div. J and Div K with both divisions and a Structure Group covered by SCSIIMT DIVS’s.  Crews were assessing going direct on the fingers north of the forest boundary ridge in the morning but decided to abandon that idea in the afternoon due to safety concerns of steep ground and lack of black to use as safety zones. Crews started scouting for an indirect line.  All divisions had adequate resources already assigned or ordered.  No further operational resources were ordered.  Air Tankers were used to start a retardant line on Div. J below the fingers north of the forest boundary in order to check the progression of the fire edge.  Structure protection group in conjunction with two strike teams of engines continued assessing structures in the area and working on a structure protection plan. 

· 9/19/06 Continued work on indirect containment lines in Div. J and going direct in Div. K.  FOBS and DIVS scouted possible line location in Div. L area.  Demob of the two OES Engine strike teams at end of shift.  Air tankers continued to drop to complete a retardant line on Div. J, K, and L. Started dozer work on Div. J near Foster’s Cabin. Spiked two crews on St. Claire Ridge.  Initiated H-25 helispot (China Helispot) to support spike operations.

· 9/20/06 Started work on the East side of Ray’s Peak with two crews. Dozer lines (outside of wilderness boundary) completed at end of shift on Div. J.  Demobed two of the dozers at end of shift. 

· 9/21/06 Established a Div. L with boundary of Ray’s Peak to the west and Grizzly Butte to the east.  Four crews assigned to build indirect line on the ridge top.  Crews spiked out due to long travel time.  Div J and Div K continued to improve their lines.   Slow progression of fire downhill in Div. J.  Demobed PNF Dozer 3 at end of shift. Initiated H-24 Helispot (Monkey Helispot) for a safety reasons and discontinued H-25.  Indirect line in Div. J complete.
· 9/22/06 Started the day with a Red Flag warning.  Added two additional crews to Div. L due to heavy Fuel Model 10.  Crews continued to spike. Used Helicopters to keep fire in check below the ridges. 

· 9/23/06 Crews in Div. L completed indirect line between Ray’s Peak and Grizzly Butte.  Crews pulled off line at end of shift.  Little movement in Div. J and Div. K.  Deciding on further strategy for Div. L. 
· 9/24/06 Decision was made to stage the crews from Div. L in camp and use the DIVS and FOBS to monitor the fire activity below the indirect line on Div. L.  Spot on the IR showed up in Div I.  After consultation with South Bar, it was decided to take action on it.  Sent in one DIVS and a squad of Hotshots.  Found ½ acre of slop over.   Crews lined the fire spent the night and continued mop-up through next shift.  Crews monitored fire activity on Div. J, K, and L. Div. K started one-shift chipping operation. 

· 9/25/06 Crews continued to monitor fire activity on all divisions.  Fire slowly progressed eastward along Div. L.  Crew continued mop-up on spot in Division I and were unable to be flown out due to visibility problems.  Ordered two Fire Use Modules.  

· 9/26/06 Continued to monitor fire activity on all divisions.  Ordered two crews to replace crews timing out.  Crew on spot in Division I were flown out in the morning.
· 9/27/06 Moved resources from Div. J and K to Div. L.  Crews improved the line and monitored fire.  Used air tankers to help secure line in Div. L.  Fire made a run at the line late in the afternoon with minimal spotting.  The wind shifted in our favor and the decision was made to burnout the rest of the line.  Burnout was very successful with no spots.  Fire continued to progress down hill with good results. 

· 9/28/06 Spot fires were lined during the shift and monitoring of the burnout continued.  Late in the afternoon another run through the brush was made. Used airtankers to secure the line and a successful burnout in the brush was completed. 

· 9/29/06 Crews started mop-up along Div. L with an emphasis on gridding the green for any spot fires.  Some addition burnout was conducted to clean up the line.
Air Operations

· All air operations were handled by the South Bar AOBD which seemed to           work very well.  Daily planning was made for missions.  North Bar           Operations kept in contact with the AOBD for other needs.   Requests were made to have a helicopter staged at H-24 for North Bar usage but that didn’t happen because of logistical shortfalls.  It was felt that at least that one helicopter needed to be dedicated for North Bar use so that the SCSIIMT request didn’t get lost when there was a need for one on short notice.               

PLANS
In-briefing

· On 9/15/06, at 2000 hours, the SCSIIMT met with the Shasta-Trinity NF Fire Staff at the Supervisor’s Office.

· In-Briefing Outline: The agenda included: Introductions, Situation Update, Northwest Forest Plan LMP direction and management expectations.  

· The SSCIIMT was assigned to manage the North Bar (Divisions J, K, and L of the Bake Oven Fire) component of the Bar Complex.  In addition, the SCSIIMT was directed to work with the Type 1 IMT that was assigned to manage the South Bar (Southern end of Bake Oven Fire and the Pigeon Fire) component of the Bar Complex and jointly develop the Delegation of Authority in terms of responsibility for operational divisions or branches of the fire.

· 9/16/06 SCSIIMT traveled to the ICP in Junction City to transition with CIMT 1 with SCSIIMT assuming command of North Bar at 0700 hours, on 9/18/06.

· Agency Administrator Direction Package:  The Delegation of Authority to Allen Johnson was presented on 9/17/06.  The letter delegated outlined the Forest’s Objectives, designated Deputy District Ranger John Buehler as the Agency Representative, and Toby Herold, as the Lead Resource Advisor/Environmental Specialist, and Kathleen Jordan as the IBA.

Resource Unit
· The Resource Unit was initially staffed with two RESL’s.  Due to the number of resources assigned no SCKN’s were ordered. 
· The agreement between the two IMT’s assigned to the fire was that both would maintain their own ISUITE database for tracking of resources and IAP preparation (as well as the finance portion of the program).
· Due to the agreement to only publish one IAP for the complex, one RESL prepared an ICS-203, ICS-215, ICS-215a that was sent to the South Bar IMT, and after the planning meeting prepared the ICS-204’s for the divisions assigned to the SCSIIMT and sent these to the South Bar IMT for inclusion in the IAP.  
· The agreement between the two IMT’s was to exchange this information through an FTP site hosted by NIFC.  This process worked very well with the exception of the down time on the server which may have been due to system maintenance.  The FTP site was a public site and making access available to personnel from any agency.  
· The same RESL also pulled copies of the ROSS Resource Orders that were posted on a SHF web site.  This process worked well, however it was on a Forest Service site that required a Forest Service person with a Forest Service computer and VPN access to retrieve the information. 
· The initial start-up of the ISUITE program was delayed due to trailers arriving late, however once trailers were in place the computer system was up and running in short order.  Initial startup of the database was accomplished though a ROSS downloads which contained most information needed.  
· IAP’s were photo-copied on-site with a copy service.    

Recommendations
· It was great having DSL capability at the ICP.  Using ISUITE creates a dependency on network capability to adequately communicate with Expanded Dispatch and others requiring ISUITE and ROSS printouts. 

Computer Technical Specialist

· Prior to the SCSIIMT arriving, onsite phone lines had been established and included two DSL phone lines.  One DSL line was activated as a single line initially, and one computer had internet service.  Attempts were made to configure the DSL modem so that more than one computer could be hooked up, however weekend support from the local phone company was minimal.  After the weekend the phone company support was able to provide the needed information to configure the modems for multiple computers.  
· No rental computers were requested, the SCSIIMT had computers that were networked and the ISUITE program was used.  The network consisted of nine laptops, two laser printers, and one large format color printer. 
· During the assignment one Dell Latitude D600 experienced a hard drive failure and will need replacement of the drive.  
· The ISUITE program was utilized by Finance for pay documents and cost accrual, by Plans for resource tracking and preparing IAP’s.  Supply used the program for the first time with great success in maintaining inventories, issuing of equipment and supplies, and to prepare and e-mail orders.
Documentation Unit

· Interfacing with the DOCL on the South Bar prior to starting the North Bar ICP Camp was a great benefit to the documentation consistency.  The files were organized according to the Wildland Fire Incident Records Retention Guide.  This Documentation format was maintained the same on both sides with the expectation of ease when the merge takes place. 
· All Documentation boxes containing the original incident documents will be released to the South Bar and merged with their files at the Transition.
Situation Unit

·  All maps for the Bar Complex were generated out of the Junction City ICP.  The afternoon of the 9/16/06 was spent trying to define GIS layers and making daily maps (briefing and operation) in anticipation of problems with setting up the situation unit at North Bar ICP.  Naming conventions, file structure, and directory structure were developed for an FTP site. 
· Information exchange was accomplished through an FTP site supplied by NIFC.  This worked very well for the data transfer between the two camps.  The biggest problem came later, with the filing structure; tracking files became cumbersome with too many files in the sub directories.  Calling after posting to the FTP site was the best way to confirm completion of the post.  
· GIS was used for all mapping operations on North Bar.  Information was kept on two computers and a remote hard drive for back up.  Having access to a plotter and copy service in camp made using strictly GIS possible.
· Most of the line constructed in Branch IV, North Bar was indirect.  There was very little direct line in Branch IV; crews and Divisions were good about debriefing line information after shift.  

· Almost all line information brought to the situation unit was in the form of GPS data.  One of the small issues encountered, was the difference in Datum used.  As information was brought in, projection adjustments had to be made, this became time consuming.   
· Due to the steep terrain and hazardous conditions FOBS were of little use in the unlined areas.  Fire movement and mapping was made from remote observation and Infrared imagery.  A thermal imaging helicopter was ordered by South Bar which improved line location information for the entire complex.
· For the most part mapping went well.  Operations and Information were the biggest customers for map products.  Many of the maps were posted for informational and safety purposes within camp and the community.  

Recommendations
· Running two separate ICP’s with IMT’s managing separate parts of a Complex while producing one joint IAP requires DSL capabilities.  It would not have been possible to accomplish this objective without DSL.
GIS 

· Key GIS base map and incident data was supplied by the North Bar SITL.

· The South Bar Complex GIS staff was responsive to North Bar data and map requests.  
· Toziers Copy service was excellent.  They always met deadlines.  They had a plotter which enabled the North Bar to produce briefing and display maps.

· The Klamath Forest fulfilled map and data requests promptly.
· GIS data that was supplied was a mixture of NAD 27 and NAD 83.  Many data layers weren’t projected.  The ArcMAP software failed to project data properly when trying to combine data in the different datums. Much time was spent sorting out the data.
· Contrary to common convention, FOBS were told to set their GPS units to NAD27. 
· The Boise IR data was an invaluable data layer that we found in the NIFC FTP in box every morning.

Recommendations
· Set Datum, NAD 27 or NAD 83 and post in IAP every day. 
· Keep FTP file structure short; delete files after they are retrieved.
· Call to confirm post of files.
· Need access to plotter to make split camp one IAP work.
· Running two separate ICP’s with IMT’s managing separate parts of a Complex while producing one joint IAP requires DSL capabilities.  It would not have been possible to accomplish this objective without DSL.
Fire Behavior

· Rapid spread of fire into the North Bar divisions began under strong southwesterly winds on 9/13/06.  By the end of this operational period fire had established itself along Grizzly Creek, on the south end of the North Bar and over the ridge separating the Shasta-Trinity National Forest from the Klamath National Forest on the north end of the North Bar.  Significant potential existed for the fire to continue to spread to the north and northeast toward Cecilville and the South Fork of the Salmon River.
· As the high pressure ridge developed, predominate winds shifted to the northeast, slowing fire spread and assisting in containment efforts.  After the initial spread, typical fire spread was characterized by rolling burning debris, which would ignite receptive fuels downslope and slowly spread back uphill and by individual and group tree torching.  This resulted in short range spotting.  Surface spread was characterized by flame lengths less than two feet and rates of spread less than two chains per hour.
· On September 26, southerly windflow into the branch was sufficient overcome the effects of the inversion caused by the high pressure ridge.  By September 28, fire had progressed up the Mill Gulch drainage, eventually moving into the Grizzly Creek drainage.  Most of the movement occurred during the morning and early afternoon hours.  During this time period, rates of active spread ranged from 10 – 15 ch/hr with 2 – 6 foot flame lengths in the timber fuels along with intermittent torching and spotting.  Northward movement of this spread was contained by a bun-out on September 28.

· Extreme fire behavior was not observed.  Usual fire behavior was typical for this fuel type, which consisted of red fir with heavy accumulations of dead and down fuels (NFFL Fuel Model 10 and 11), Intermediate Brush (NFFL Fuel Model 5), and Long-Needle Pine (NFFL Fuel Model 9).  Long-term drought was also not a significant factor in fire spread.
· Fire spread within the North Bar was modeled using FARSITE (version 4) and indicated that the fire could continue to spread over the saddle between Grizzly Butte and Ray’s Peak.  However, RERAP (Rare Event Risk Assessment Process) indicated only a 28% probability that the fire could reach the South Fork of the Salmon River prior to a season ending event.  A season ending event should not be expected before the middle to the end of October.  This information was supplemented with weather analysis completed using FireFamily Plus, and FS Pro (Fire Spread Probability) analysis completed by support staff at the Missoula Fire Sciences Lab.  Weather forecasts included a long-range / seven day projection completed by the Incident Meteorologist.  Daily infrared data was used to infer fire spread and as a source for ignition projections.
· Fire behavior analysis and forecasts for North Bar were closely coordinated between the IMET, South Bar FBAN, and Incident LTAN.  Data and forecasts were effectively shared using internet file transfers and e-mail.  Separate, but coordinated fire behavior forecasts were issued daily for North Bar and South Bar.  This did an excellent job of insuring that Division specific concerns could be adequately addressed in both oral briefings and written forecasts.
· In North Bar, the forecast weather and observed and forecast fire behavior were covered during the briefings by the FBAN.  The FBAN also provided predictions and fire behavior forecasts for the daily planning meeting.  Analysis of fire behavior was utilized by the operations section to determine appropriate management response and likelihood of success.

Recommendations
· Fire behavior for large, complex incidents with widely separated branches is best coordinated using two Fire Behavior units working in concert with each other.  This insured that fire behavior safety concerns were quickly and appropriately addressed and that operations personnel and face-to-face communications with fire behavior specialists for detailed operations analysis and planning.
· Utilizing two FBAN’s on North Bar, one of which had previous experience on the fire, insured successful cross transfer of incident specific concerns as well as knowledge of the fire behavior chronology to date.

· Utilizing an incident level meteorology and long-term analysis insured coordinated long-term forecasting.

Demobilization
· The Bar Complex Demob plan developed by CIIMT 1 and approved on 9/14/06 was utilized for the North Bar resources.  
· Demob was supervised by one of the Resource Unit Leaders, who is also a Demob Unit Leader.  

· The Demob module of ISUITE was utilized to track the demob process.  ISUITE generated reports on tentative releases, actual releases and air travel requests were faxed to expanded dispatch.  This process worked well for both incident and dispatch personnel.

· Resources originally checking in with the Bar Complex at the Junction City camp were allowed to demob from the North Bar ICP at Petersburg.  The supply and communication units at the North Bar camp coordinated with the Junction City camp to ensure all non-expendable supplies were returned.  
· Finance and Demob worked together to coordinate updating status so that all necessary financial processing could be completed prior to demobing of the resource out of the database.  

Recommendations

· Communication lines between IMT’s and Expanded Dispatch is enhanced when the EDSC is present at the transition and in-briefings.
Training

 SEQ CHAPTER \h \r 1INCIDENT TRAINING SUMMARY
Training Specialist(s):  Hal Nolen                     Date: 9/27/06
	Number of trainees per section and agency

	Agency
	Command
	Operations
	Plans
	Logistics
	Finance
	Total

	USFS
	
	1
	1
	4
	
	6

	BLM
	
	
	
	1
	
	1

	BIA
	
	
	
	
	
	

	NPS
	
	1
	
	1
	2
	4

	FWS
	
	
	
	
	
	

	STATE
	2
	
	2
	
	
	4

	Local GOV
	1
	2
	
	2
	
	5

	TOTAL
	3
	4
	3
	8
	2
	20


NUMBER OF TRAINEES WITH THE FOLLOWING RATINGS
 12   
1.  The individual has successfully performed all tasks for the position and should be considered for certification.

         
2.  The individual was not able to complete certain tasks (comments below) or additional guidance is required.

   8_
3.  Not all tasks were evaluated on this assignment and an additional assignment is needed to complete the evaluation.

  ___
4.  The individual is severely deficient in the performance of tasks for the position and needs all future training (both required and knowledge and skills needed) prior to additional assignment(s) as a trainee.
  
_
5.  Other:  All tasks completed, trainee would like another assignment.

Remarks:  The total number of trainees reflects the rapid build up of fire resources and lack of fire activity in the second burning period.  The Bar Complex Incident provided a good training experience for all sections.  Trainees were able to arrive early in a working incident and work through the full incident, giving them a full range of assignments, with 12 trainees to be considered for certification.

Recommendations

· When managing a large incident with two separate IMT’s, having check-in and at each ICP made it easier to track trainees.  Having one unified training message helped reduced the size of the joint IAP.
LOGISTICS
Overview

· The logistics section chief obtained a briefing from both the Shasta-Trinity National Forest and the Klamath National Forest on 9/15/06 at 2000 hours.  On 9/16/06, an in-briefing with North and South Bar occurred.  The LSC2(T) attended the briefing at Junction City and the LSC2 traveled to Petersburg for initial set-up of the camp.  
· The caterer arrived on 9/16/06 and served the first meal that evening.  “Camp in the Box” arrived throughout the afternoon and evening.  By 1200 hours on 9/17/06 the entire camp was up and functioning.  The camp consisted of a National Caterer, National Shower Unit, a laundry unit and an Incident Base Support System.  The Logistics Section was fully staffed with all qualified Unit Leaders.

Recommendations

· With the limited size and with necessary equipment required to support an incident, the size of this camp should not exceed 500 including support staff.

Facilities 
· The Facilities Unit was initially staffed with two FACL’s and one BCMG. Two10-person camp crews were assigned for the remainder of the incident.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            
Communications

· The COML arrived at Junction City on 9/16/06 and tied in with the COML on the South Bar.  Agreements were reached to run the communication plan as one shop and to use the existing repeater system.  Call signs were North Bar Communication for the ICP at Petersburg and South Bar Communication for ICP at Junction City.  
· The COML arrived at Petersburg on 9/17/06 and brought with two boxes of Log radios and three boxes of command radios, two remotes, and a PA system (see list below for specific numbers). The COML ran phone and data lines from the 30 phone and two data lines. Static was an initial problem but it was determined that a computer interference was the problem.  Staffing consisted of two qualified RADO’s and three trainees.  Both DSL lines will remain after the incident is closed. 

4330-041 


Remote at camp

4330-022


Remote at camp

4330-044


Remote at camp

4330-047


Remote at camp

4330-076 


Remote at camp

4410-005 


PA at camp

4281-005 


Cross band repeater at camp

4244-K057


Kit of log radios at camp

4244-K035 


Kit of log radios at camp

4381-K134


Kit of command radios at camp

4381-K130


Kit of command radios at camp

4381-K152


Kit of command radios at camp

 
4430-047


Sent to South Bar 9-28
Supply Unit
· Supply was staffed with one SPUL, two ORDM, two RCDM’s, and one RCDM(T).
· All accountable and trackable property will be returned to the Cache or the buying team prior to the transition.
· ISUITE was utilized for the first time ever in a real time incident also e-mail was used to transmit resource orders to expanded & buying team.

Food Unit:

· The Food Unit was staffed with one FDUL. The national caterer was Stewart’s Catering (Dave Pena Kitchen MGR) and all contract specifications were met or exceeded.  Dave and Crew were very helpful and easy to work with. This is a very good kitchen.

· Served a average of  267 meals per day for breakfast 
· Served a average of 341 per day dinner
· Served a average of 390  lunches per day 
· 150 hot cans slung to line personal for one day

MEDICAL UNIT:  

· Medical supply orders were filled and delivered in a timely manner.  South Bar Medical and Frontline Medical were a great help in assisting with obtaining line EMT’s and special needs medical supplies.  

· The Medical Unit was set up in a trailer at the North Bar Base Camp, located at the crew sleeping area.  The unit was staffed by an MEDL. Six EMT's, and one ALS ambulance.   From 9/18/06 to 9/28/06 there were eight minor injuries and nine minor medicals handled by the medical unit.  There were two loss time injuries (a sprained knee & strained shoulder).  The majority of visits to the Medical Unit were for cold and allergy needs, preventative supplies, foot care and poison oak treatment.  The following is a general summary of the Medical Unit activities, as of 1800 hours on 9/28/06:

· Five injuries and five medical/illness treated at Fairchild Medical Center in Yreka, CA

· Three Minor Injuries and four medical/illnesses treated at Med Unit  

· Two patients were transported by ambulance to Fairchild Medical with a possible fractured hand, one with kidney stone.

· Two patients were treated by the incident ambulance crew for minor injuries received during a traffic accident.  The patients were taken to Fairchild Medical Center for further evaluation, treated and released the same day.
SECURITY

· Security was staffed by one SECM and one SEC-1 Mark Peapenburg.  Staff provided daily security services for the protection of people and property 16-hours each day.  The security operation schedule began at 0600 hours ending at 2000 hours. 

· Investigations included one report of damage to a government motor vehicle belonging to BLM.  Documentation of the motor vehicle collision submitted to Finance.  Additionally, a rollover motor vehicle collision was investigated for the purpose of Third Party Claim.  That documentation was given to the Comp/Claims Officer Miguel Martiz at South Bar and is included in the North Bar Documentation.  Other activities included providing assistance to SCSIIMT staff and fire operations. 

Ground Support

· Ground support operated out of the North Bar Camp approximately one mile before the entrance to the Petersburg Guard Station on Caribou Road. The area was adequate for the size of the operations. The ground support area was tight but workable. The SOFR inspected the area for hazards.  Several trees were pruned to avoid damaging the office trailer and to provide for adequate sight distance to large equipment entering Caribou Road.  There were two GEMC’s, two EQEM’s, two EQPI’s, three DRIV’s, and one fuel tender.  

Significant Events:

· One Driver exceeded the 16 hour duty limit by 1.5 hours. The overage was mitigated the following shift.  No ground support is needed for continued support of this incident.

FINANCE

Coordination between North Bar and South Bar Finance worked well.  There was daily communication via phone and also face to face visits.  Due to the North Bar ICP remote location, it was agreed that all payment packages would be sent down to South Bar to mail via FedEx to Payment Center.  ISUITE Modules were used for the Incident.  The SCSIIMT does not have a Procurement Unit Leader, therefore, P.J. Vilhauer (C.O.) on the Shasta Trinity NF assisted with Contract Issues and Land Use Agreements.  The SCSIIMT and the CO worked together via email, fax 
and phone to solve procurement issues.   The SCSIIMT was also assisted by the South Bar Procurement Unit Leader.  The Finance documentation package will be given to Robin Nimura (FSC1) at South Bar Finance.

Costs

· North Bar Finance and South Bar Finance agreed to report total costs for the 209 through South Bar Finance.
· North Bar Finance and South Bar Finance agreed to have all air costs tracked through South Bar Finance.
· The Weekly Cost Summary Report and the Total Cost Graph are included as attachments reflecting total cost estimates for the incident (See Appendix B).

· Daily Summary Reports and supporting documents are included in Cost Package

· Cost Accrual Reports were sent via email to ASC and deposited in the FTP site daily for the IBA.  

Time

· All time was posted using ISUITE.
· All AD Payments will be coordinated with South Bar Finance and sent to Payment Center.
Procurement

· All Demobed EERA payments will be coordinated with South Bar Finance and sent to Payment Center.
· All Invoice payments will be given to the Buying Team.
· Land Use Agreement for the Monkey Helispot (H-24) will be kept open.
· Land Use Agreement for the Monkey Helispot (H-24) will be need to be closed out when no longer needed.
Comp/Claims

· An agreement was put in place by North Bar Finance and South Bar Finance to establish a process for APMC and Claims.
· An additional INJR was ordered to assist in the injury process and stationed at South Bar ICP and worked with the SCSIIMT via phone and fax.
· All original Injury documents were filed at South Bar ICP.
Recommendations

· Have phone and DSL connections to assist coordination between the two IMT’s.  

· Meet face to face to organize the processes to be used for Finance. 

· Daily calls between the FSC’s are necessary to conduct business together. 

· Use of separate databases for ISUITE is necessary.  Costs can be combined for reporting of ICS-209.  
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Appendix A - Delegation of Authority
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United States Forest Klamath 1312 Fairlane Road
Department of Service National Yreka, CA 96097-9549
Agriculture Forest (530) 842-6131
TDD (530) 841-4573
File Code:  §10( Date: September 19, 2006
Route To:

Subject: Bar Complex North Delegation of Authority/Johnson

To: Alien Johnson - Incident Commander

Effective 0700 hours on September 18, 2006, you were assigned as the Incident Commander for the
Bar Complex North (Branch IV-Bake Oven/Pigeon) on the Shasta-Trinity and Klamath National
Forests. '

This is a zoned incident with two Forests involved and more than one team. Our expectation is that
the Incident Commanders and their teams take extra effort to work seamlessly with other assigned
teams, and forest assigned personnel to manage this fire with one set of management objectives and
the same integrated goals. Our intent is for both Incident Commanders to develop a seamless plan and
be safe, efficient and effective in managing the overall complex (see the attach guide titled “Bar
Complex (North-South)”. We ask your assistance to ensure the two Forests are acting in a unified
manner as well. Please feed back to us directly the designated agency administrator(s) if you are

receiving unclear messages.
smhﬂé

Another one of your challenges is to work with the Type 1 IMT assigned to the Bar Complex Nesth.
Our intent is for both Incident Commanders to develop a seamless plan and be safe, efficient and
effective in managing the overall complex (see the attached guide). It will be necessary to develop
and maintain close communication and coordination through all aspects of incident management
operations, with special attention paid to the air operations.

Our intent for this fire is as follows:

SUCCESS in the Wilderness will largely be measured by the lack of scars (or lasting impacts) left on
the landscape when the fire is out.

The objective for the Bake Oven Fire is to safely contain the fire with as little impact to Wilderness
values as possible and in a cost effective manner with the goal of keeping the fire:

= North of Jim Jam Ridge (west of Limestone Ridge) and North of Norway Gul (east of
Limestone Ridge)
= East of the New River

= East and South of Slide Creek

= South of the Salmon Summit Divide to the extent possible, and where this is breeched south of
and within the Wilderness boundary.

= West of the North Fork and the East Fork of the North Fork of the Trinity River and where
this is breeched west of Thompson peak and Mt Hilton

Caring for the Land and Serving People Prinied on Recyded Paper G
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Preventing lasting scars on the landscape and protecting Wilderness values, however, are more
important than meeting specific geographic goals if the fire can be kept within the Wilderness
boundaries.

Should the fire go outside of the north boundary of the Wilderness, your objective will be to keep the
fire south of the South Fork of the Salmon River using more aggressive suppression tactics following
topographic features and minimizing impacts to matrix land resources. If the fire threatens to burn to
the South Fork of the Salmon River, a primary objective will be to protect homes and private property.
To achieve this objective, consult the Salmon River Structure Protection Plan. Priorities included in
that plan are:

= Protection for the communities at risk;

= Protection for domestic water supplies;

= Mitigation to the threat of fire along the Callahan-Cecilville highway; and

=  Working with CHP and CalTrans to open the highway as soon as safely possible

The objective for the Pigeon Fire is to safely contain the fire with as little lasting impact to the
Wilderness landscape as possible in a cost effective manner with the following objectives:

= Protection for the communities at risk

= Protection for domestic water supplies

= Mitigation to the threat of fire along the Hwy 299 corridor and work with CHP and CalTrans to
keep the highway open as safely possible

= Mitigation to the threat of the power lines within the fire area

= Protection of the anadromous fisheries habitat along the Trinity River and its tributaries

Additionally our goal is to keep the fire:
* North of the Trinity River
=  West of the North Fork of the Trinity River and Canyon Creek
= Confined to the Wilderness as much as reasonably possible

Providing for firefighter and public safety, preventing lasting scars in the Trinity Alps Wilderness and
protecting resource values, however, are more important than keeping the fires within these
geographical objectives.

Our expectation is that you will use your experience and expertise to determine the appropriate
suppression activities necessary to meet the stated goals and objectives, rather than automatically
employing more traditional suppression activities that may ensure containment success alone.

Cost is especially important during periods of low activity and declining ERCs. Please continue to
look for ways to reduce expenditures over the term of the fire.

One of your challenges is to develop methods and implement tactics that will afford the highest degree
of protection for resources values while accomplishing the stated goals and objectives utilizing the
principles outlined in the Region’s September 1, 2006 “Comprehensive Approach to Address Potential
Long-Term Fire Suppression Management”.

*  We expect access to the Incident Commander as needed.
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Safety will be the number one consideration in determining strategies and tactics to suppress these
fires. Protection of life and property is your first priority.

It is the goal of the Forests to manage the incident in a cost-effective manner commensurate of the
values at risk. Kathleen Jordan is assigned as the Incident Business Advisor.

A Wildfire Situation Analysis (WFSA) has been prepared by both forests and has been signed.
Should a new one be considered necessary upon regular operational review (daily), the Klamath
and Shasta-Trinity N.F. would like you to assist in its development.

District Ranger Joyce Andersen and John Buehler or designated acting’s will be primarily
involved in approving revisions of the WFSA.

Peg Boland, Forest Supervisor or, in her absence, Deputy Forest Supervisor, Mike Lee will be the
Agency Administrator for the Klamath Forest. Deputy District Ranger, John Buehler will be the
Agency Administrator’s Representative, or, in his absence, District Ranger, Ray Haupt.

A Fire Management liaison is available as an additional local contact if needed.

Your assigned resource advisor will be Toby Herold for the Klamath and Mike Mitchell and/or
Loren Everest for the Shasta-Trinity.

We authorize the use of the following tools and activities in the Trinity Alps Wilderness to assist in

providing for firefighter and public safety while achieving the incident objectives. Our guideline

to you is to use the least impactive, ground disturbance measures possible, without compromising

firefighter safety. We will review your use of this authorization every three (3) days and determine

whether to continue this authorization or terminate it. All of the following uses must be

coordinated with the appointed resource advisor for the relevant Forest.

1. Chainsaws

2. Para-cargo drops

3. Aerial ignition

4. Aviation resources

5. No more than three (3) helispot constructions within any 3-day period and each should be no
larger than absolutely necessary.

In addition to public and firefighter safety, protection of Threatened and Endangered Species
habitat, anadromous fisheries and Wilderness values are a primary objective. The use of Minimum
Impact Suppression Tactics (MIST) should be taken into consideration in the development of
strategies and tactics in concert with the appropriate management response for the incident.

The Northwest Forest Plan guides our activities on both National Forests and the direction for that
guidance is in each forest’s Land and Resource Management Plan. In addition, the Fire
Management Plan(s) tiers to the Forest Land and Resource Management Plans and provides
guidance as displayed in the WFSA.

The use of fire retardant will need to be tracked and reported. Give preference to the use of water
or foam as a suppressant; avoid the use of retardant in drainage areas or near lakes.
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* The Klamath National Forest will provide a Memorandum of Agreement with the Karuk Tribe
which describes roles and expectations for protecting Tribal resources using Tribal monitors as
necessary. Work through the Agency Administrator’s Representative to coordinate this work.

*  We would like the Incident fire use/loss rate to be at or below 15% when the team closes the

incident or is demobbed from the Forest. If the incident fire use/loss rate is greater than 15%, we
would like the team to initiate a fire use/loss rate report prior to demobilization.

= We request that the Incident provide initial attack on lands under our direct protection within the

designated Temporary Flight Restriction (TFR) for the incidents. We also expect you to provide
initial attack support for the Forest on an as requested basis.

= Initiate accident investigations for any accident that may occur. Accident investigations require
close coordination and collaboration with the Forest Supervisors.

= Suppression repair plans should be developed and work completed prior to your release unless
otherwise communicated, coordinated and agreed to by the designated agency administrator.

= Provide for productive relationships with local County, State, Federal officials, and Tribal

Representatives. Coordinate this closely with each of us, the Agency Administrator(s) and the
Forest Public Affairs Officer(s).

= We expect to have an alcohol and drug free incident.

= You are expected to provide a harassment free workplace. You are responsible to take prompt
action if any human resource issues occur on this incident.

Should problems arise that cannot be accommodated by the appointed agency administrator, please
contact one of us;

Margaret (Peg) J. Boland Mike Lee

Forest Supervisor, Klamath NF Deputy Forest Supervisor, Klamath NF

(530) 841-4501 (office) (530) 841-4502 (office)

(530) 598-4139 (cell) (530) 467-3150 (home)

(828) 598-4160 (cell)

Sharon Heywood Susan Matthews

Forest Supervisor, Shasta-Trinity NF Deputy Forest Supervisor, Shasta-Trinity NF

(530) 226-2520 (office) (530) 226-2521 (office)

(530) 245-9289 (home) (530) 241-4347 (home)

(530) 604-3386 (cell) (828) 779-0459 (cell)
/s/J. Sharon Heywood (M
J. SHARON HEYWOOD Jﬁ MARGARET J. BOLAND
Forest Supervisor, Shasta-Trinity NF Forest Supervisor, Klamath NF

Attachment
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Bar Complex (North-South)

INCIDENT COMPLEXITY AND TEAM ASSIGNMENT: When the incident complexity analysis indicates a
Type 1 incident, assign or request an IMT1 for the entire incident.

If a wildland fire crosses a physical barrier, it should be managed as a single wildland fire, under
a single or unified command, and a single Incident Action Plan (IAP)

IF Two TEAMS ARE ASSIGNED TO THE SAME INCIDENT: Only one set of management objectives
should be applied to a wildiand fire. Tactics, communications, logistics, etc. should be included
within a single IAP.

Assign a single Line Officers Representative for both teams. When two are assigned, ensure
close and constant communication occurs between the Line Officers Representatives relating to
the issues and strategies of both teams. Ensure information going to the Line Officer is
consistent, and accurately portrays the big picture.

When several Line Officer Representatives are assigned to several incidents on a unit, they
must consistently communicate and coordinate information and actions among and between
themselves and the line officer. Joint oversight of strategy and tactics to fairly and accurately
assess the consistency of IMT performance in terms of the Delegation of Authority and WFSA is
necessary.

The Line Officer or his/her representative must be informed of the strategies and tactics of the
incident as a whole.

LiNe OFFICER: When two or more incidents are located in the same general area and managed
by more than one team: 1) Delegations of authority must be clear in identifying the roles,
responsibilities, and authorities of each team; 2) Decisions to modify actions taken under a
delegation of authority, or the delegation of authority itself, should be made only after discussion
with the affected IMT, and communicated to the others as appropriate; 3) Consideration should
be given to the development of a single strategy and IAP among IMTs; 4) consider Unified
Command at initial delegation of a second team.

COMMUNICATION BETWEEN INCIDENT MANAGEMENT TEAMS: The two Incident Commanders and
Command and General Staffs must communicate regularly, sharing information about and
agreeing to strategies and tactics for their delegated portion of the fire.

Two or more teams operating in the same area should seek and follow through on face-to-face
agreements on strategy and tactics, particularly on those actions that have the potential to affect
the operations of the other team. Any opportunities or issues that require a change in strategy
should be mutually discussed and agreed between IMTs, Line Officer Representatives, and the
Line Officer.

If a joint IAP is not feasible or desirable, Division Assignments for adjacent divisions,
Communications Plans, and Air Operations Summaries should be included in the Incident
Action Plans of both incidents.

Aviation operations for both teams must be cohesive and agreed upon daily by the Incident
Commanders, and operations and aviation groups.

AviATION: On the ground, geographic division of responsibility and authority rarely works for air
operations. Airspace is too restricted to work two separate aviation organizations. Utilize only
one-aviation organization or unified command, with only one aviation plan for the entire incident.

Aviation resources must be managed for effective and efficient use to accomplish the objectives
of the incident as a whole.




Appendix B - Cost Analysis Charts and Graphs
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Incident: NORTH BAR (CA-SHF-001693)

Incident: NORTH BAR (CA-SHF-001693)

CA-SHF-0016 Total

HANDCREW-TYPE 2 500,933 500,933
HANDCREW-TYPE 1 273,946 273,946
HANDCREW-OTHER 26,519 26,519
Kind Group Subtotal 801,397 801,397
WATER TENDERS 100,220 100,220
OTHER EQUIPMENT 17,439 17,439
LOWBOY-TRANSP. 10,941 10,941
ENGINES 62,300 62,300
DOZERS 16,104 16,104
Kind Group Subtotal 207,004 207,004
DIRECT PERSONNEL 208,192 208,192
Kind Group Subtotal 208,192 208,192
Direct/Indirect Subtotal 1,216,593 1,216,593
INDIRECT PERSONNEL 470,625 470,625
Kind Group Subtotal 470,625 470,625
SUPPLIES 54,913 54,913
SHOWERS 49,616 49,616
RESCUE MEDICAL 20,976 20,976
OTHER VEHICLES 16,837 16,837
OTHER SUPPORT 201,117 201,117
OTHER EQUIPMENT 100,871 100,871
MOB/DEMOB 6,782 6,782
FACILITIES 137,665 137,665
CATERER 198,084 198,064
CAMP CREW 37,728 37,728
BUSSES 9,696 9,696
Kind Group Subtotal 834,264 834,264
Direct/Indirect Subtotal 1,304,889 1,304,889

Grand Total 2,521,482 2,521,482





Appendix C – Perimeter Map
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Appendix D – Progression Map
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Appendix E – Transition Plan

INCIDENT TRANSITION PLAN

South Central Sierra Interagency Incident Management Team 

INCIDENT NAME: North Bar
IINCIDENT NUMBER:  CA-SHF-001693
South Central Sierra Interagency IMT (SCSIIMT)

To
California Interagency IMT 2 (CIIMT 2)
This Transition Plan will guide the orderly transfer of command on this incident.  
Plan Approval(s): (required)
Outgoing Incident Management Team:

	IMT Name
	Incident Commander Signature
	Date

	ALLEN JOHNSON

IC, SCSIIMT
	 /s/ Allen Johnson


	 


Incoming Incident Management Team:
	IMT Name
	Incident Commander Signature
	Date

	BILL MOLUMBY
IC, CIIMT 2
	 /s/ Bill Molumby

	 


OPERATIONS

Current Operations
Division J – This Division consists of approximately 1.5 miles of direct handline across the Cecil Lake Trail on the ridge top; approximately three miles of indirect handline and 1.67 miles of indirect dozerline along Saint Claire Ridge across the bottom to the Division J/K Break.  Fire is backing into the drainage bottoms.  Current tactics are to monitor fire by direct observation in conjunction with IR mapping and to initiate burn out if needed in order to keep the fire even as it backs to the bottom.  All lines have been prepped for burnout.  To date no firing has been initiated.

Division K – This Division consists of 1.5 miles of indirect handline up to the Cecil Lake Trail to the south; 1.75 miles of direct handline on the Cecil Lake Trail to the east; 1.5 miles of indirect handline on the Cecil Lake Trail to the Division K/L Break.  Current tactics are to monitor fire by direct observation in conjunction with IR mapping and being prepared to fire out indirect line as needed.  All lines have been prepped for burnout.  To date, no firing has been completed.

Division L – This Division consists of approximately three miles of handline between Ray’s Peak and Grizzly Butte.  Tactics were to allow the fire to advance to the line.  Fire hit the line on 9/27 and at that point a burnout was initiated on the remainder of the line. 
Recommended Operations

We recommend continuing the tactics currently in place. These tactics have the highest probability of success and will provide for the least amount of resource damage while providing for firefighter safety. 

Patrol and mop-up would be our recommendations on Div. L. 

Rehab needs to be completed on 11.81 miles of handline and 1.67 miles of dozer line, four heli-spots.  Rehab will consist of building waterbars and pulling cut vegetation back over the lines when safe to do so.  Rehab plan is attached as Attachment # 1.

Continue daily IR and provide intelligence to North Group.

Organization
North Group (Div J/K/L) Matt Corley will work directly for the OSC1.

Air Operations
H-24 (Monkey Heli-base land agreement) is still open and should be shut down when no longer needed.  H-25 (China Springs Rd. Heli-spot) can still be used as well as the Petersburg Station Heli-spot could be utilized after camp is shut down.

Resources
	Position
	Name (last, first)
	Resource Order #
	Location
	Planned Demob

	DIVS
	Matthew Corley
	O-3033
	Petersburg Fire Station
	10/04/06

	FUM
	MiWok (Loenzo Macias)
	O-3063
	Petersburg Fire Station
	10/10/06

	FUM
	Calaveras (Matt Hilden)
	O-3064
	Petersburg Fire Station
	10/10/06

	HC2
	Salyer HC2
	C-3013
	Petersburg Fire Station
	10/12/06

	HC2
	Lost River HC2
	C-3015
	Petersburg Fire Station
	10/1/06

	Uni-Eng.
	Klump, Jim
	E-3054
	Div. L
	When no longer needed


LOGISTICS

The general plan is to feed the remaining two crews (Salyer and Lost River) plus the two FUM’s breakfast, lunch and dinner on 9/30/06 and provide breakfast and lunch for them on Sunday 10/1/06.  At 0800 on 10/1/06 release the caterer.  The two crews left will then be supported by the South Bar Camp.  The two Fire Use Modules are self sufficient.  They will require S# for grocery shopping.  S# 7301 is assigned to O-3063 MiWok Fire Use Module and S# 7302 is assigned to O-3064 Calaveras Fire Use Module.   Fuel may be obtained at the Petersburg Guard Station.

A single stall shower is being provided by the Petersburg Fire Station staff in a mobile home trailer.  Four toilets will be provided in the campground at Petersburg Guard Station.

Crews will sleep at the campground at Petersburg Fire Station.

A two phone lines, one DSL, and one FAX lines are being installed at the Petersburg Guard Station for incident use (530-462-1589).     

Items remaining upon demob of the CIIMT 2 are as follows:

· 1 fax machine

S-7018

· 4 toilets


S-7003

· 1 wash station

S-7278

· 2 phone lines


S-7001

· OPS # (530) 462-1589

· FAX # (530) 462-1609

· 1 DSL line


S-7001

· (530)462-1615

· RADO
O-3065  Sarah Spark (Going to South Bar ICP)

· 1 BCMG
O-595   (Dan Hunt off 10/2-3 for R&R then
                                                               returns on 10/4 for shift tickets for the
                                                               Port-a-Potties, and then reports to 

              South Bar for further 
    instructions)

· 1 DIVS


O-3033  (Matthew Corley to be re-assigned 

                                                                     to South Bar)

· 1 suv



E-3028   (Assigned to Matthew Corley)

Schedule for demob

· Showers
   9/29/06@2200

E-3013

· Laundry
   9/29/06@2200

E-3040

· Caterer
   10/1/06@0800

E-3012

· Fuel tender
   9/29/06@2100

E-3015

· Camp in box
   9/30/01@1200

E-3016

· Grey water
   10/1/06@0800

E-3027

· Potable water   10/1/06@0800

E-3021

Phone list of SCSIIMT
ICT2
Allen Johnson
209-768-7046 Cell




209-962-7825 ext. 519

ICT2
Dave Cooper

559-288-8831 Cell




559-877-2281 ext. 3120

OPS2
Deron Mills

209-768-6129 Cell




209-379-1902

FSC2
Linda Swartzlander
707-834-4454





707-465-7731

LCS2
Jerry Usrey

209-770-2505 Cell




209-632-3671 ext. 382

PSC2
Artie Colson

661-303-2914

Ranger District

530-468-5351
Petersburg Station

530-462-4683

CHP



530-841-6001

Sheriff



530-841-2900

FINANCE
Personnel should coordinate with Bar Operations to ensure adequate timekeeping.

MISCELANEOUS
For any information regarding Petersburg Fire Station, contact the Station Captain- Brian Fabbri – (530) 462-4683

Attachment 1 – Fire Suppression
Rehabilitation Plan
KLAMATH NATIONL FOREST

SALMON RIVER RANGER DISTRICT

BAR COMPLEX

NORTH BAR REHABILATION PLAN

CA-SHF-001693
GENERAL:
Remove all flagging, trash, and signs in the North Bar fire area along roads, trails, spike camps, staging areas, helispots, etc. Bring material to Petersburg Station for proper disposal. Return any equipment and/or supplies found to Petersburg Station.

HANDLINES:
Construct water bars on all handlines to provide for drainage. Water bars placement shall be determined by the following slope classes: 



1)    0 – 40% slope
every 100 feet



2)  41 – 60% slope
every 60 feet



3)  61+ % slope
every 30 feet

Scatter brush and trees cut during the construction over the handlines to aid in water dispersal. Within the inner-gorge of St. Clair Creek, completely cover the line with brush, trees, bark, etc.

DOZER LINES: 

Water bars should already be in place on dozer lines. Scatter brush and trees over the dozer lines to aid in water dispersal. Place log/soil embankment where dozer lines intersect roads to prevent vehicle use (where feasible).

DOZER CROSSING IN ST. CLAIR CREEK:

Scatter brush and trees on the line to aid in water dispersal. Within the inner-gorge of St. Clair Creek, completely cover the line with brush, trees, bark, etc. Place log/soil embankment where dozer line intersects road to prevent vehicle use.

TRAILS USED AS FIRELINES IN THE WiLDERNESS:

Flush cut stumps and scatter limbs/soil over site. Hide bucked logs with natural material. Put cut vegetation away from trail and scatter in a natural manner. Improve any existing drainage features on trail. If fireline(s) intersect trail, block of fireline using natural material to prevent fireline from being used as the trail. 
Remember, this is wilderness and we are trying to return the landscape to its natural condition. 

SPIKE CAMPS/HELISPOTS:

Scatter limbs and natural material over bedding areas and any fire rings. Flush cut and hide any stumps/bucked logs in camps or helispots.  Make areas as natural looking as possible.

ROADS:

Forest Service systems roads are in good shape and should not need any work. The decommissioned roads near Harry Hull Cabin Site and the 2 roads in St. Clair Creek (37N65 and 38N16A) will need to have the barriers replaced. Agency Administrator/Line Officer will make final decision(s) on placement of barriers on the decommissioned roads. 

/S/ Toby Herold
Toby Herold
Resource Advisor

Attachment 2 – CIIMT 2 Phone List


[image: image10.png]South Bar Phone List

(ver. 9/23/06) Phone Alt Phone Name

Air Ops (530)623-6798 Heidi Dinkler

CDF Time/Hotel Tech Spec _ |(530)623-6540 Ken Lowe / Leonard Grill
Comm. Unit (530)623-6573 Phil Shafer

Comp Claims @ Base camp

(530)623-9405

(530)623-9427 (iax)

Comp. Claims @ ICP

(530)623-9016

Natosha Mauer/ Bill Bobich

Computer Tech Spec (530)623-9149 Sandy Richardson
Demob/Check-in (530)623-6847 (530)623-6854 (fax) |Arturo Mota/ Gabe Schultz(t)
Facilities (530)623-6482 Dennis R. Carroll

FBAN (530)623-9394 Dennis Bums

Finance (530)623-9145 (530)623-9142 (fax) |Robin K. Nimura

Fire Dawg (715)818-8605 (sat)

GIST (530)623-9569 [Andy Suppiger

Ground Support (530)623-6360 (5301623-9356

Human Resources (801) 721-9992 Gary Cole

IMET (801) 556-7186 (cell) Mark Burger

Info (530)623-9195 (5301623-9757 Joan Wynn

Info (530)623-3458 (530)623-3572 (fax)_|Rich Phelps

Logs (530)623-6482 David Taylor/Karl Rogge
Medical (irontline) (530)623-9505 (5301623-9515

Ops (530)623-6830 John Truett/Rusty Witwer

Ordering Fax

(530)623-5793

Ordering: equip, crew, oh

(530)623-5039

Scott Ernest

Ordering-Supply

(530)6234875

[Joseph Raynoha

Plans (530)623-9167 Mike Doyle/Dennis Cooper

R&D (213)503-4577 (cell) Carol DeSilva

R&D (530)623-3135 (530)623-9571 (fax)

Radio Tech (530)623-8681 Tim Moore

Resources (530)623-1631 Debi Wright/Angela Parker
Safety (530)623-6804 Howard Rayon

Situation Unit (530)6234973 (530)623-4974 Mike McHargue / Robert Banger
Time (530)623-9138 Patty Locke

Training Spec (530)623-9164 Bruce Hasek

Weaverville Heli-base

(530)6234004

(5306232537 (1ax)

012412006





Attachment 3 – Fireline Contingency Map
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Attachment 4 – Bar Complex Transportation Map
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Attachment 5 – North Bar Base Camp Map
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Appendix F - 30 Mile Incident Checklist Final

Incident Name:  Sand Flat Incident
                              IC:  Allen Johnson
Monitors:  Johnson/Kingsbury/Schmechel                  Date:  09/16/06 to 9/30/06
(Note:  File the completed Checklist in the incident records)
	Monitoring Question
	Accomplishment

	1.  Was a complexity analysis prepared at the time of initial attack as part of size up and there after as appropriate?
	 X  Yes     O   No  (see notes)

 Documented in Incident Records (WFSA) completed and signed daily at South Bar.

	2.  Have the safety & welfare of all personnel & the public been addressed and mitigation identified and completed?
	X  Yes     O   No  (see notes)

Documented; see WFSA objectives and Agency Administers letter of delegation of 
authority to the Incident Commander and Incident Action Plans (IAP). 

	3.  Are firefighting actions in full compliance with the Ten Standard Fire Orders?
	X   Yes     O   No  (see notes)

Documented in Incident Records and IAPs.

	4.  Is mitigation of the applicable Watch Out Situations being accomplished? 
	X  Yes     O   No  (see notes)

Documented; see IAP's and 215A’s 

	5.  Did arriving ground fire line personnel on Type 3 – 5 wildland fires have positive & documented contact with appropriate incident mgt. personnel & receive an adequate briefing? 
	Yes, Type 2 incident.

	6.  Do all resources know the name of their immediate supervisor and on Type 3 – 5 incidents the name of the assigned IC?
	Yes, Type 2 incident.  Incident Commander or Deputy was introduced at every operational briefing and IAP’s included the ICS-203.  ICS-207 was posted at the ICP and Base Camp sleeping area.  Clear responsibility was stressed in that all communications on the incident were in relation to the North Bar incident, so as not to be confused with South Bar.  Coordination between both IMT’s removed confusing Division or Group names for the incident.

	7. Is the IC’s identity and all changes in command (ICs) evident in the incident records?
	X  Yes     O   No  (see notes)

Documented in transition plans and incident IAP’s.   Two Transitions occurred, from Calif. IMT 1 to SCSIIMT and from SCSIIMT to Calif. IMT 2.  No other change in IC’s were made. 

	8.  On Type 1 – 3 wildland fires, does the IC have no collateral duties, except for those of unfilled command & general staff positions? 
	X  Yes     O   No  (see notes)

Deputy also acted as Human Resource Specialist.

	9.  Does every fire line supervisor have a copy of the Incident Response Pocket Guide (PMS #461)?
	X   Yes     O   No  

The Team Safety Officer made them available at Operational Briefings.

	10.  Does every fire line supervisor on Type 3 – 5 wildland fires have a copy of the host unit’s Fire Danger Pocket Card?
	This incident was Type 2, and included a weather update and fire behavior in every IAP and briefing.   


	11.  Have all fire line qualified individuals received training in entrapment recognition, deployment protocols, and in recognition & selection of safety zones when such training has not been provided by the home/host Units?
	X   Yes ,    Resources that checked in during SCSIIMT’s tenure had their red cards spot checked:  fireline qualifications assumed the training was done; if not fireline qualified, individuals were asked if the training was accomplished.  All individuals asked stated they had received the training at their home unit.

	12.  Were personnel mobilized by their Home Unit fully qualified for their assignment?
	X   Yes     O   No  (see notes)

 No discrepancies were noted during check-in or during assignments. 

	13.  Are personnel only assigned to fireline positions for which they are qualified, as certified by their employing agency? 
	X   Yes     O   No  (see notes)

 

	14.  Are firefighters complying with the NWCG work/rest guidelines?
	X   Yes     O   No  (see notes)

Documented in Incident Records.  Section Chiefs and FSC2 reviewed CTR's.   (See Finance records)  Any excessive work shifts were mitigated on the incident

	15.  On fires that exceed one operational period, has the IC monitored compliance with work/rest guidelines and documented the following information in the daily record:

a) Descriptions of actions taken to monitor work/rest cycles;

b) Every incidence where work/rest guidelines were exceeded; 

c) Actions taken to ensure compliance with the guidelines?
	X   Yes     O   No  (see notes)

Documented in Incident Records. (See Finance records)  C & G monitored work-rest closely.  Shifts over 16 hrs were very limited, mainly related to logistics, and documented on CTR's with appropriate mitigations to meet 2:1 rest requirements.

	16.  Has the IC conducted inspections on the fire for safety and health hazards, including compliance with the Ten Standard Fire Orders and mitigation of the applicable Watch Out Situations?
	X   Yes     O   No  (see notes)

Delegated to Command (Safety) and General Staff.  All Command and General Staff involved in daily planning meetings and briefings.

	17.  Did the IC monitor effectiveness of planned strategy and tactics and immediately delay, modify, or abandon firefighting action on any part of the fire where strategies and tactics could not be safely implemented?
	X   Yes     O   No  (see notes)

Documented in Incident Records.  Deputy IC discussed strategies/tactics with local Forest during the incident and for transition to the Type 1 Team.

	18.  Are performance ratings completed on Type 3 – 5 wildfires for all ground fire line personnel assigned from outside the local area, and do the ratings include compliance with the Ten Standard Fire Orders and mitigation of applicable Watch Out Situations? 
	Type 2 Incident.  


/S/ Allen  Johnson____________________________        Date: 09/30/06_____________
ALLEN JOHNSON, Incident Commander
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