
BAR COMPLEX 
Incident Action Plan 

Friday Night Operational Period 
September 8 -9, 2006 

 
Lookouts, Communications, Escape Routes, Safety Zones 

 
4. Identify escape routes and safety zones, and make them known. 
5. Post Lookouts when there is possible danger. 
6. Be alert. Keep calm. Think clearly. Act decisively. 

 
LCES must be established and known to ALL firefighters 
BEFORE needed. 
 
 

 
Wildland-Urban Watch Outs 

Poor access and narrow one-way roads 
Bridge load limits 
Wooden construction and wood shake roofs 
Power lines, propane tanks, and HazMat threats 
Natural fuels 30’ or closer to structures 
Structures in chimneys, box canyons, narrow canyons, or on steep slopes 
(30% or greater) 
Extreme fire behavior 
Strong winds 
Evacuation of public (panic) 
Don’t park under powerlines 
Don’t apply straight stream to powerlines 
 
 
 

CIIMT 1 
Shasta Trinity National Forest  

 



ICS 202 

 

INCIDENT OBJECTIVES, VISION & STRATEGY 
1.  Incident Name 

Bar Complex 

2.  Date 

     09/08/2006 

3.  Time 

1200 

4.  Operational Period 

      Night Operations 1900-0700  Friday/Saturday 09/08-09/06 

5.  Core Values – All Incidents, All the Time 
A. Firefighter Safety is the #1 priority - Everyone goes home 
B. Public Safety – We will be proactive in facilitating safety of affected citizens 
C. 100% Effort – We will engage the mission with all of our expertise 
D. Land Stewardship – We will cause no unnecessary resource damage 
E. Open Communication – Direct, respectful, and 2-way communications is the key to our success 

6. Incident Objectives / Management Expectations 
Management Expectations 

1. Provide for Fire Fighter and Public Safety. 
2. Support efforts to protect and rebuild infrastructure that include transportation routes, electrical 

transmission lines, and communications systems in the fire area. 
3. Provide for positive community, tribal and public relations.  
4. Minimize impacts to wilderness, cultural resources and fisheries through the use of Minimum Impact 

Suppression Tactics (MIST), and limit the spread of invasive plant species.  
5. Identify and complete fire suppression rehabilitation needs. 

Operational Objectives 
1. Keep the Bar Complex Fires: 

a. North of Highway 299; 
b. East of New River/Slide Creek and a line from Denny to French Bar; 
c. South of Slide Creek, Mary Blaine Meadow and Salmon Mountains; 
d. West of North Fork Trinity River and the Hobo Gulch Road. 

2. Provide initial attack response within the TFR’s and fire resource support for the Shasta Trinity N.F. 

7.  Plan of Action, Strategy, and Priorities 

1. First priority is to protect the communities of Helena, Big Bar, Junction City, Canyon Creek, Denny 
and Big Flat from the Bar Complex fires. All available air and ground assets will support this 
operation when necessary. Engagement principles of Mass, Position and Security will be employed.  

2. Second priority will be to effect Initial Attack of new fire starts. Engagement principles of Mass and 
Maneuver will be employed. 

3. Third priority will be to continue direct and indirect fire suppression tactics where practicable with the 
intent of containing the Bar Complex Fires.  Priority to hold the fire north of Hwy 299. 

8. Attachments (mark if attached) 

 Organization List - ICS 203  Safety Message  Base Camp Map 

 Fire Weather Forecast  Incident Risk Analysis – ICS 215a  Travel Map 

 Fire Behavior  Communications Plan - ICS 205  Unit Log – ICS 214 

 Div. Assignment Lists - ICS 204  Medical Plan - ICS 206  Incident Map 

 Air Operations Summary-ICS 220  Rehab Guidelines  Human Resource Message 

9.  Prepared by (Planning Section Chief) 

Gordon Martin 

10.  Approved by (Incident Commander) 

Don Feser 

 



ORGANIZATION ASSIGNMENT LIST 
1. Incident Name 

BAR COMPLEX  (CA-SHF-1693) &  PIGEON FIRE (CA-SHF-2120) 
2.  Date 

 09/08/06 

3.  Time 

1400 
4.  Operational Period 

SEPTEMBER 8-9, 2006 (1900 -0700) NIGHT OPS 
Position Name 

5. Incident Commander and Staff 
Incident Commander DON FESER       
Deputy DAN KLEINMAN                   
Safety Officer  J. BOYD / L. SZCZEPANIK / K. DOUGLAS (T) 

Information Officer C. DICKSON / M. CLACK / T. EFIRD              
Liaison Officer LARRY MCLEAN 

6. Agency Representative 
SHF Line Officer JOYCE ANDERSEN / MARYELLEN GRIGSBY 
PG&E Supervisor   HERB SAUNDERS 
BLM  WALTER HERZOG  
 CHP MIKE SHERMAN 
 Trinity Co. Sheriff DAVE LAFFRANCHINI  
 CDF Agency Rep MARK KENDALL 
  OES Agency Rep DAN TINNEL 
CDC Agency Rep BRYAN EVANS 
7.  Planning Section 
Chief GARY MONTGOMERY 

Deputy GORDON MARTIN (T)  
Resources Unit M. FOUNTAIN / C. NEILL / J. ROBERTS (T)  
Situation Unit T. EDWARDS / K. PARK / C. GALVIN  
FBAN   
IMET CHUCK REDMAN / JEFF TONKIN  
Demobilization Unit ARTURO MOTA / AL YANAGISAWA (T) 

Documentation  Unit  REX CRABTREE (T) 

Training Specialist  REX CRABTREE / BILL REYNOLDS (T) 
CTSP JODY LANE /  ROBERT RAINWATER 

GIST ALFIE BLANCH / RICH STRAZZO 

Resource Advisor  LOREN EVEREST / MIKE MITCHELL  
8.  Logistics Section 
Chief DAN TURNER 
Deputy   JIM HOGG  
 Supply   DENNIS BOUSLAUGH   
Ground Support Unit DAVE TRUSSELL 

Communications Unit BARRY MATHIAS / KODY KERWIN                 
Medical Unit JERRY HEINZEL                   
Facilities  GORDON COE / TIM GARDNER  
Food Unit RICKY WASHINGTON / DAN  BUTTERFIELD  
Security Unit PAT SWANSON 
    

 

9.  Operations Section 
Ops Chief SCOTT BROCKMAN / GEOFF WILFORD            
Planning Ops RANGER DORN (M) 

a.     Branch II-V BAKE OVEN  

Branch Director   
Deputy   
Division/Group ALL  UNSTAFFED 

b. Branch  VI-VIII PIGEON 
Branch Director  RON BOLLIER 
Deputy  

Division/Group     
Division/Group ALL      
Division/Group   

c. Branch   
Branch Director   
Division/Group     
Division/Group        
Division/Group   

d. Branch   
Branch Director   
Deputy  

Division/Group     
Division/Group     

e. Branch   
Branch Director   
Division/Group      
Division/Group      
Division/Group       
Division/Group     
Division/Group      

f. Air Operations Branch 
Air Operations Branch Director KENT HASKINS  
Air Attack Supervisor RUSS GRIPP / DENNIS KNIGHT 

Air Support Supervisor RICK NUNEZ  
Helibase Manager CANDY RAMOS 
Air Tanker Coordinator       

10.  Finance Section 
Chief LAURIE BECK      
Deputy  ROBBIN EKMAN (M) 

Time Unit THERESA RENIFF 
Procurement Unit PAULETTE GORDON 
Compensation/Claims Unit BRIAN KONNERSMAN 
Cost Unit JOAN DISNEY 
Prepared by (Resource Unit Leader) 

CHRISTIE NEILL, MELODY FOUNTAIN  

 



  
 Fire Weather Forecast 
 
FORECAST NO:    11    NAME OF FIRE:  PIGEON 
 
PREDICTION FOR:  Night  SHIFT   UNIT:  Shasta – Trinity NF 
SHIFT DATE:  Friday September 8th  2006          SIGNED:   
           
TIME AND DATE 1200 hrs 9/08/06                Incident Meteorologist 
FORECAST ISSUED:                     Chuck Redman / IMET 
----------------------------------------------------------------------------------------------------------------------------------------- 
WEATHER DISCUSSION:   
 
   WEAK FRONTAL PASSAGE EXPECTED EARLY TONIGHT 
 
Satellite trends this afternoon continue to indicate that the front should move across the area late 
tonight but is also moving more to the north. As a result, less wind is now expected tonight and into 
Saturday. Cooler temperatures are expected both tonight and Saturday as the trough moves over the 
Pacific Northwest. High pressure will once again rebuild over the region by Sunday and Monday. Light 
winds are once again expected.  
 
 
WEATHER FORECAST:
 
WEATHER:  Clear and cooler.  
TEMPERATURES:  Lows 48 to 55.      
 
HUMIDITY:  Max RH over 70 percent in the lower valleys and up to 50 percent over the ridges.  
 
EYE-LEVEL WINDS:   
 

SLOPE/VALLEY -  Down valley winds 3 to 7 mph in the evening becoming light and  
                                variable after midnight.       
 
 RIDGES              -  West to southwest 3 to 5 mph with evening gusts to 10 mph.      
 

STABILITY/INVERSION: Inversion breaking by 1000 hours.  
 ---------------------------------------------------------------------------------------------------------------------------------------- 
OUTLOOK FOR SATURDAY SHIFT 
Mostly sunny. Highs near 80 lower drainages mid 60s ridges. Min RH 28 to 32 percent. Light 
upslope 1 to 3 mpoh in the morning then up drainage 3 to 5 mph with afternoon gusts to 8 mph 
by the afternoon.  
----------------------------------------------------------------------------------------------------------------------------------------- 
EXTENDED FORECAST:   
Sunday and Monday…Mostly sunny.  Highs 85 to 90 lower drainages and 70 to 75 ridges. Upvalley winds 2 to 4 mph. 
Ridgeline winds west to northwest 5 to 7 mph with gusts to 10 mph. Min RH 20 to 30 percent.   
----------------------------------------------------------------------------------------------------------------------------------------- 
EXTRA INFORMATION:   
                                  Fri Min T               Fri Max RH           Thu Max T          Thu Min RH 
Bigbar RAWS          1500 ft            57                          59%                       97       15% 
Backbone RAWS     4700 ft           64                          42%                       87                       21% 
Div AA              93                        18% 
Grasshopper Flat                            89                        23% 
 
 
 



 
FIRE BEHAVIOR FORECAST 

 
FORECAST NUMBER   #42 TYPE OF FIRE  Wildland Fire 
FIRE NAME   Bar Complex OPERATIONAL PERIOD  9/8-9/06 (Night)  
DATE ISSUED     9/7/06 TIME ISSUED   12:00 
UNIT       Fire Behavior SIGNED    Gary Montgomeryr/Dan Felix 

 
WEATHER SUMMARY:   
Terrain winds can be the dominate factor in specific places in this area. 
 

See the Specific Daily Fire Weather Forecast! 
FIRE BEHAVIOR 

GENERAL: The latest Live Fuel Moisture samples at a representative elevation for the Pigeon Fire 
was 88%, near critical for Manzanita Creek and 15 points less than the last samples for Bake Oven.  
You can expect more active fire behavior at the higher elevations when it comes to fuels.   
Stubborn inversions that trap smoke in the canyons will effectively compress the daily burning 
period.  While shrouded under the smoke from a weak inversion the fire will back creep and smolder. 
 
SPECIFIC:   
Bake Oven Fire – This fire will continue its spread generally to the north-northeast and east in 
Branch III and V.  The North Fork of the Trinity River cannot be relied upon to contain spread, only 
delay it.  Expect backing spread to remain relatively slow in the absence of a wind event, 1-2 ch/hr.  
Aligned slopes in good air (no inversion) will sustain runs on the average of 20 ch/hr with crowning 
runs up to double that and with spotting distances up to ½ mile during gusty winds. 
 
Pigeon Fire - Expect down hill backing fire to progress relatively slowly, 1-2 ch/hr when protected by 
terrain or inversion.  Expect slope driven runs of moderate intensity on the north and east slopes and 
more aggressive runs on the south west facing slopes. Drainage winds in the Trinity (main stem and 
North Fork) will need to be monitored closely as the shifting directions and eddies in the corners of 
the stream course will influence spotting direction. In addition, especially monitor for spotting east of 
East Fork of the Trinity River near Helena.  Fire behavior in Manzanita Creek with burning up canyon 
in a northerly direction.  
 
Rates of spread on aligned slopes at the lower elevations can be expected to be a bit higher that on 
the Bake Oven, 25-30 ch/hr in clear air, with crowning runs up to double that and with spotting 
distances up to ½ mile during gusty winds. 
 
Rate of Spread values are estimates based on short term projected weather. 
AIR OPERATIONS:   Inversions are likely on a daily basis and no operations, logistical or tactical, 
should rely on the availability of aircraft.  

SAFETY 
Keep informed on fire weather conditions and forecasts! 

Pay close attention to both the forecasts provided and what you observe out on the fire. 
Base all actions on current and expected behavior of the fire. 

You have heard it said that everyone is a safety officer; you are all capable of determining fire 
behavior as well.  Use your experience and situational awareness and communicate with each other.
 



Function
 9.                                                                            Division/Group Communications Summary

Strike Team/Task Force/ Resource Designator
 6.                                                                                        Resources Assigned this Period

 5.                                                                                               Operations Personnel

FinalICS 204

  Time Prepared  Date Prepared  Approved by (Planning Section Chief)  Prepared by (Resource Unit Leader)

ChannelSystemChannelSystemToneFrequency - TXFrequency - RX

Pick Up PT./TimeDrop Off PT./TimeTrans.
Y/N

Num of
Pers.Leader

  3.  Incident Name

  2.  Division/Group  1.  BranchDivision Assignment List

Page of ICS 204 Forms

 4.  Operational Period
09/08/06     Friday     Night Shift 1900 - 0700      

8. Special Instructions  
Coordinate with CAL TRANS and CHP on traffic hazards associated with rolling material on HWY 299. 
IA response as directed thru operations. 

LOUIS SCIOCHETTI - 24hr  Safety Officer  Branch Director RON BOLLIER 

Air to Ground 
Logistics 
Tactical Div/Group 
Command 

7. Control Operations  
Patrol and monitor existing fireline on the Pigeon Fire; including the North Fork Trinity Drainage. 

1139 09/08/06 

NIFC 166.2750N 

ICP 0700 BIG FLAT 2000 N  17 BRIAN KORNEGAY  ENGINE STRIKE TEAM 9111C - 24hr 

SCOTT BROCKMAN 
GEOFF WILFORD 

PIGEON 
ALL ALL 

WT ALAN'S E-32 2  N  BIG FLAT 2000 ICP 0700 

169.1125N 1  
NIFC 168.0500N 168.0500N 10 

 Operations Chief 
 Operations Chief 

 Division/Group Supervisor 
 Air Attack Supervisor 



BAR COMPLEX 
SAFETY MESSAGE 

NIGHT SHIFT 9/08-09/2006 
 

The Weather is changing, a cold front is passing through. 
 

Be heads up for a change in wind direction. 
 

With the passing front the fire behavior will change. 
 

COVER LCES THROUGHOUT THE ENTIRE SHIFT!! 
 

 EVACUATIONS ARE IN PLACE FOR HOBO GULCH!! 
 

There are individuals who have chosen to stay!! 
 

Make reference to their locations!! 
 

REMEMBER THAT LIFE IS #1 PRIORITY! 
 

Fight fire aggressively, providing for safety first!!  
 

Cover Risk Management Process prior to engagement! 
 

Take care of health issues when they are small. 
 

Flu symptoms are surfacing in camp, follow sanitation 
procedures, and quality rest. 

 
 

Jennifer Boyd SOF1, Linda Szczepanik SOF2 



Incident:  Bar Complex Incident Action Plan Safety Analysis Operational Period 
9/08-09/06    Night 1900-0700 

                                                                              SIGNIFICANT HAZARDS AND RISKS  
 
 
       Risks  
 
 
 
 
   Hazards  
 
 
Divisions,  
Groups, 
Locations   

 
1 

Extreme Fire 
Behavior,  
Spotting ,         
High ERCs 
 
Rapid ROS 
Adeq. LCES 

 
2 

Major 
Firing  
Operations 
 
 
Increased fire 
activity, 
changed fire 
behavior,  

 
3 

Indirect, 
Downhill 
Mid-Slope 
Steep Line   
 
Adeq. LCES 
. 
 

 
4 

Major Air  
Operations 
 
 
 
Airspace,   
Drops, Aerial 
Hazards , 
Shuttles 
 

 
5 

 WUI/ 
Structure 
Protection 

 
 

Hazmat, 
Defensibility, 
Ingress, 
Egress, 
Evacuations 
 

 
6 

Road Cond.,  
Heavy Mixed 
Traffic, 
Distances  
 
Narrow Road,  
Dust, High  
Bus/Tender/ 
Misc. Traffic 
Public Traffic 
Drive Time 

 
7 

Hazard 
Trees/Snags 
  
 
 
High Amt. of  
Snags, 
Surface fire 
weakened 
stands 
 

 
8 

Environment 
 
 
 

 
Heat, Snakes, 
Poisonous 
plants, Bears,  
Insects,  
Adverse 
Weather  

 
9 

Communi- 
cations 
 
 
 
Dead Spots, 
Limited 
Freq., Equip 
Failure  
 
 

 
10 

Gen. Poor 
Health 
Conditions 
 
 
Smoke  
Fatigue 
Colds/Flu 
 
 

 
11 

Rolling 
Material 

 
 
 

Rocks 
Trees 
Logs 

            
All          X X X  X X X X  X X 

            
            

            
            
            
            
            
            
            
            
            
            

 Remarks  
 

HEADS UP!!!!  Rolling material is continuing to fall to Hiway 299!!! 
 

CONSTANTANTLY ASSESS THE WEATHER’S INFLUENCE ON THE FIRE!! 
 

Follow the Structure Assessment Checklist prior to engagement (IRPG Pg. 14) 
 

LCES -----Revisit throughout the shift!!!!!! 
 

STRUCTURE PROTECTION GUIDELINES – Equipment Placement!!  Water Use!!  Preparing Structure!! –Review prior to shift.  
 

Be respectful to the public, answer their questions, and be helpful!! 
 

Continue the heads up firefighting!! 
                                                                                                                                                                                                                                                                                                                                           

See 215a Mitigation Appendix                        Safety Officer    Jennifer Boyd SOF1 Linda Szczepanik SOF2 Operations Section Chief   Ranger Dorn OSC                Date 9/08/ 2006 



                                                                                                    
 

215a Mitigation Appendix 
 (Pg. refers to Pages in Incident Pocket Response Guide) 

Standing Mitigations. 
1. Adherence/enforcement of 10 Standard Fire Orders. (Back of IPRG) 
2. Mitigation of 18 Watch Out Situations. (Back of IPRG) 
3. Implementation of LCES .  LCES Checklist Pg 6. 
4. Risk Assessment Process Pg. 1. 
5. Adherence to work/rest ratios. 
6. Adherence to driving standards. 
7. Defensive driving 
8. Adherence to aviation standards, protocols and safety measures. 
      

7. Hazard Tree/Snags 
1. Clearly identify and mark avoidance areas before committing resources. 
2. Abandon operations when critical wind speeds are attained. 
3. Utilize dedicated falling teams to secure areas. Procedural Chain Saw Operations Pg. 81 
4. Minimize mop-up distance standards to reduce exposure.   

 

1,2 . Extreme Fire Behavior, Spotting,  Major Firing Operations 
1. Increase LCES Components and Risk Assessments.   LCES Checklist Pg 6, 

                Safety Zone Guidelines Pg. 7. 
2. Formalize Contingency Plan.   Establish strategy and tactic evaluation points.  
3. Perform recon flight and formal assessment before executing tactical plan.  
4. Formalize Firing Plan, Firing Group.  
5. Emphasize Line Briefings utilizing IPRG Briefing Checklist (Inside back cover). 
6. Utilize dedicated aerial platforms for observation/lookout. 
7. Formalize Camp Protection Plan. 

8. Environment 
1. Heat: Emphasize hydration recommendations, Stress symptoms and treatment of heat 

exhaustion/stroke.  
2. Bees/Insects: Emphasize identification and treatment of stings/bites; allergic reactions.  
3. Bears: Emphasize encounter guidelines, sanitation-food storage protocols.  Change 

camp-work locations. 
4. Poison Oak/Ivy:  Emphasize identification and treatment, clothes exchange. 
5. Poisonous Snakes: Emphasize identifying habitat, type and treatment of bites.  
6. Lightning: Thunderstorm Safety Pg. 75.   

3. Line Location (Indirect, Downhill, Midslope, Underslung, Steep/Inaccessible Terrain) 
1. Downhill Checklist. Pg. 8 
2. Increase LCES Components and Risk Assessments.   LCES Checklist Pg 6 and 

                Safety Zone Guidelines Pg. 7.  
3. Utilize close air water/retardant support.    
4. Steep, inaccessible terrain:  pre-position medical emergency equipment and personnel,  

secure winch/hoist medivac capabilities.    
    

9. Communications 
1. Request additional frequencies, Enforce radio traffic discipline. 
2. Staff human repeaters/relays. 
3. Suspend operations during radio communication system failures. 

4.  Major Air Operations 
1. Review Aviation Watch Out Situations Pg.46 
2. Staff additional coordination positions as necessary. (HLCO) 
3. Utilize coyote tactics, spike camp 
4. Utilize temporary FAA Control Tower. 
5. Identify designated flight paths. 
6. Emphasize safe drop zone practices. Pg. 52, 53. 
7. Follow helispot standards. Pg. 54,55  
8. Utilize Directing Retardant and Bucket Drop direction. Pg 61.  

 

10. General Poor Health Conditions 
1. Smoke: Relocate sleeping areas, stress identification of CO symptoms, rotate work 

assignment locations. 
2. Fatigue: Shorten operational periods, increase breaks, rotate work assignments. 
3. Colds/Flu:  Stress vitamins, fluid intake, good hygiene.   

5.  WUI/Structure Protection 
1. Identify and mitigate Wildland-Urban Watch Outs Pg. 11.  
2. Utilize Structure Protection Guidelines Pg. 14.  
3. Utilize Structure Assessment Checklists Pg. 12. 
4. Utilize HazMat IC Checklist Pg. 28.  
5. Develop Evacuation Plan. 
6. Develop Structure Protection Plan in coordination with local agencies. 

 

11.  Other   

 



 3.                                                                     Basic Radio Channel Utilization

FinalICS 205 Page of ICS 205 Forms

4. Prepared by (Communications Unit)

RemarksAssignmentFrequency/ToneFunctionChannelRadio Type/Cache

6. Time Prepared5. Date Prepared

1. Incident Name
Incident Radio Communications Plan

2. Operational Period
09/08/06     Friday     Night Shift 1900 - 0700      

1055 09/07/06 BARRY MATHIAS (COML) 

PIGEON 

EMERGENCY USE ONLY AVIATION CONTACT 

Tone 110.9 
TX 168.6250N 
RX 168.6250N AIR GUARD 14 NIFC 

AIR/GROUND 
TX 164.0000N 
RX 164.0000N AIR/GROUND 13 NIFC 

C-23 (LINKED) Fawn Butte ALL DIVISIONS 
TX 168.4250N 
RX 165.4000N COMMAND 

REPEATER 
12 NIFC 

UNASSIGNED 
TX  
RX  11 NIFC 

AA & ZZ CMD CHAN 1 & 9  
MM & BR II-V CMD CHAN 4 
** NIGHT ** 

DIVISIONS AA, ZZ, 
MM, BRANCHES II - V 
** NIGHT ** TX 168.0500N 

RX 168.0500N TAC 1 10 NIFC 

C-24 (LINKED) Weaver-Bally 
Pk 

ALL DIVISIONS 
TX 167.9875N 
RX 165.0000N COMMAND 

REPEATER 
9  NIFC 

CMD CHAN 1, 9, 12 BRANCHES VII & VIII 
DIVISIONS YY & EE TX 166.7750N 

RX 166.7750N TAC 6 BLM 8  NIFC 

DIVISION J 
TX 166.7250N 
RX 166.7250N TAC 5 BLM 7  NIFC 

DIVISION BB 
TX 164.1375N 
RX 164.1375N TAC 4 BLM 6  NIFC 

STRUCTURE GROUP 
TX 168.6000N 
RX 168.6000N TAC 3  5  NIFC 

C-4 (LINKED) Cecil Lake ALL DIVISIONS 
TX 168.4000N 
RX 166.6125 COMMAND 

REPEATER 
4  NIFC 

UNASSIGNED 

   
TX  
RX  3  NIFC 

C-12 (LINKED) Pony Mtn ALL DIVISIONS  
TX 167.3250N 
RX 173.0375N COMMAND 

REPEATER 
2  NIFC 

C-26 (LINKED) Hayfork-Bally 
Pk 

ALL DIVISIONS 

   
TX 169.1125N 
RX 166.2750N COMMAND 

REPEATER 
1  NIFC 



MEDICAL PLAN 
1. INCIDENT NAME 
Bar Complex 

2. DATE 
    PREPARED 
09-08-06 

3. TIME 
     PREPARED 
1200 hrs 

4. OPERATIONAL PERIOD 
09-08-06 Night Shift 
1900 to 0700 Hours  

5.  INCIDENT MEDICAL AID STATIONS 
PARAMEDICS MEDICAL AID STATIONS LOCATION 
YES NO 

Junction City Base Base Camp - Frontline Trailer XX  

Divisions J In Div as directed by DIVS and Safety Officer XX  

Branch VII In Div as directed by DIVS and Safety Officer XX   

Branch VIII  In Div as directed by DIVS and Safety Officer XX   
6. TRANSPORTATION 

A. AMBULANCE SERVICES 
PARAMEDICS NAME ADDRESS PHONE 
YES NO 

Trinity County Life Support, 301, 302 250 Main St. Weaverville    Use 911 530 623 2500 XX  

Trinity County Sheriff / Air Ambulance Weaverville Dispatch 530 623 8127 XX  

Hoopa Ambulance Service Willow Creek & Hoopa 530 625 4180 XX  

Siskyou County Emergency System Siskyou County 530 842 3515 XX  
 

TRAVEL TIME HELIPAD BURN CENTER NAME ADDRESS 
AIR GRND 

PHONE 
YES NO YES NO 

Mercy Reg. Med. Cent. 2175 Rosaline Ave, Redding 
Lat. 40 43.20 Long. 122 23.60 25min 60min 530 225 

7201 XX   XX 

Shasta Reg Med Center 1100 Butte St, Redding, CA 
Lat. 40 35.09 Long. 122 23.26 25min 60min 530 244 

5353 XX   XX 

Mt Community Med Serv 410 N Taylor, Weaverville 
Lat. 40 44.31 Long. 122 56.39 5 min 15min 530 623 

5541 XX   XX 

UCD Medical Center  2315 Stockton Blvd, Sac. 
Lat. 3 833.30 Long. 121 27.30 1.5hr 3.5hr 916 734 

3844 & 0203 XX  XX  

8. MEDICAL EMERGENCY PROCEDURES 

(1) Provide initial medical care and assessment with resources on scene and notify Division Supervisor.  
(2) The Paramedic or EMT on scene shall determine if the injury can be handled on site with available 
resources.   
(3) Communication Unit shall request “Medical Emergency” “hold all radio traffic to emergency only”, until 
Incident is cleared.  
(4) Use the term “Stable” or “Unstable” based on, stable ABC, vital signs, level of consciousness and extent of 
injury. 
(5) For serious and life-threatening injuries, “Unstable”, the DIVS shall contact the Communication 
Unit/Medical Unit Leader.  The DIVS shall advise the nature of injury and the location of the incident, request 
the appropriate additional medical response equipment and or transport (AIR or Ground) and provide the best 
location to pick up patient.  
(6) The Communication Unit will notify the Medical Unit Leader, Safety Officer, Logs, Ops. and IC. and shall 
request all resources to limit radio traffic on the command frequency to “emergency only” as long as necessary 
to mitigate the incident.  
(7) The DIVS/MEDL shall coordinate the incident and direct necessary actions.  

• Trinity Sheriff’s Dept. will dispatch any requested Air/Ground Ambulances including                
CHP (H 14) and or Coast Guard  Rescue @ 530 623 8127 

• Inversion contingency, hike patient to out, ambulance will meet at designated location for pick up. 
Klamath Dispatch , at direction of DIVS, #’s Bus 1-530-841-4600, Emergency 1-530-842-3515 

• Add 2 hours to all ground ambulance transportations from Denny Spike Camp. 

• Add 10 minutes to all air ambulance transportations from Denny Spike Camp. 
 
ICS 206  8-78 

9. PREPARED BY (MEDICAL UNIT LEADER) 
Jerry Heinzel, MEDL 

10. REVIEWED BY (SAFETY OFFICER) 
                                               , SOF 

 



KEY CONTACT LIST  - September 6, 2006 
 
Shasta Trinity National Forest NF – SO   530-226-2500 
Agency Administrator  

• Sharon Heywood, Forest Supervisor, SHF     530-226-2520 
 
Mike Odle, Forest PAO     Cell:  530-262-5425 
Email: modle@fs.fed.us           Office:  530-226-2494 
 
Gary Chase, Forest Web Manager         Office:  530-226-2346 
 
Joyce Anderson, TRMU Ranger (Weaverville)   530-623-2121, ext 1700 
Loren Everest, Resource Advisor    530-356-4433 
Mike Mitchell, RA       530-623-2121 
         530-623-1740 
 
Weaverville Ranger Station     530-623-2121 
        FAX: 530-623-6010 
Big Bar Ranger Station      530-623-6106 
        FAX: 530-623-6123 
Hayfork Ranger Station      530-628-5227 
        FAX: 530-628-5212 
 
Redding Interagency Com. Ctr     530-226-8010 
          
Bureau of Land Management    

• Jeff Fontana, PAO (Eagle Lake)   530-257-0456 
• Steve Anderson, Field Manager    530-224-2102  
• Francis Berg, Asst Field Manager (Rehab)  530-224-2120 
• Walter Herzog, FMO walter_herzog@ca.blm.gov 530-224-2151 
• Bill Caruthers (Mtnc) 
• Eric Ritter, Arch 
• Christy Andrews      530-224-2154 

        Cell:  530-604-4609 
       

 
 
 
  

mailto:modle@fs.fed.us
mailto:walter_herzog@ca.blm.gov


Tribal Relations 
 
Byron Nelson, Jr., Vice-Chairman   Cell:  530-784-7855 
Email: bighorn1004@hotmail.com  Office : 530-625-4211, ext 160 
       Residence: 530-625-4841 
 
Gary Reisling, Hoopa Fire Management Officer  530-625-4366 
 
 
Community Leaders/Organizations 
 
County Board of Supervisors (*Trinity County)  530-225-5557 

• Howard Freeman 530-623-4664; Cell: 530-227-6863 
• Chair Bill Chambers 
• Wendy Reiss  

 
James French, Superintendent of Schools           530-623-2861 
(Weaverville)  
Email: jf@tcoek12.org
 
Red Hill School – Junction City 
 
Trinity County Fire Safe Council – Jim French 
 
Trinity Council RC&D – Pat Frost, President 

• Roger Yagel, George Chapman, & Steve Graves 
 
Trinity County Resource Advisory Committee 

• Jim French, Chairman 
 
Shirley Dills, Campaign Chairperson/State Governor 530-623-4515 
“Fire Jills” – Junction City 
 
 
 
 
Cooperators 
 
California Highway Patrol     530-623-3832 

mailto:bighorn1004@hotmail.com
mailto:jf@tcoek12.org


        FAX: 530-623-4429 
• Sergeant Mike Sherman, email: esherman@chp.ca.gov    
• Officer Eric Mello, emello@chp.ca.gov 

   
Cal Trans (Inciweb & 24 hour info)    800-427-7623 

• Milt Apple, Superintendent   Cell: 530-598-6914 
      Office:  530-623-3628 

Cal Trans Dispatch:     24 hr. Recording  530-225-3273   
• Kim Brewer, Liaison     530-242-3210 

 
Trinity Public Utility District     530-623-5536 
(Power for Big Flat, Helena & Weaverville) 
 
Pacific Gas & Electric, Eric Barron, PG&E Supervisor 530-337-5601 

• John Little, Transmission Line Supervisor   Cell:   530-520-0877 
• Lisa Randall, PG&E Media Representative  530-521-4766  

 
American Red Cross - Howard Hinkson  Cell:  530-941-8399 
Email: hinksonh@shastaredcross.org
(Shasta Area Chapter)      530-244-8000 
 
Verizon? 
 
Trinity County Sheriff’s Dept (Dispatch)   530-623-2611 
         530-623-8127 
 
National Forest Outfitter Guide Permittees: 
 
Trinity River Rafting (Dana Steinhauser) – Big Flat 530-623-3033 
         800-307-4837 
Big Foot – Big Flat      530-629-2263 
River’s Edge – Robert Owens     530-623-5747 
Wilderness Adventures – Big Flat 
Redwoods & Rivers (Del Loma) 
 
 
 
 
MEDIA: 

mailto:esherman@chp.ca.gov
mailto:emello@chp.ca.gov
mailto:hinksonh@shastaredcross.org


Greg Greenwood “Trinity Cam Website”   530-623-4520 
Website: www.trinitycam.com             Message only: 888-743-1070 
   
Television 
KIEM-TV Channel 3 - Newsroom    707-443-3933 
Email: kiemnews@hotmail.com   FAX: 707-442-1459 
Joe Harrington       707-616-0342 
         707-444-7255 
 
Channel 7 - Jane       530-243-7782 
 
Channel 22 – “Local access” Carol Rogan   530-623-5125 
 
Channel 24 KHSL (NBC/CBS) Chico/Redding  530-343-1212 

• Ashley  
• Debbie Cobb    

 
Radio 
KPAY Radio – Matt Ray 
NPR -  Chico/Redding (Lorraine Dechter)   530-898-6198 
 
Newspapers 
Times-Standard – Eureka      800-564-5630 

• Mark McKenna, mmckenna@times-standard.com 707-441-0535 
• Chris Durant      707-441-0506 
• John Driscoll      707-441-0504 

        Cell:  707-441-0504 
The Eureka Reporter 
Heather Muller, hmuller@eurekareporter.com  707-269-7434 
        Cell: 707-834-8184 
        FAX: 707-476-0623 
 
Record Searchlight  - Constance Dillon   530-243-2424 
 
Trinity County Journal (Amy)     530-623-2055 
  
Community Trapline  
 
Weaverville 

http://www.trinitycam.com/
mailto:kiemnews@hotmail.com
mailto:mmckenna@times-standard.com
mailto:hmuller@eurekareporter.com


• Weaverville Ranger Station (info bulletin board) 
• Weaverville Post Office 
• Red House Coffee shop 
• Mama Lama Coffee house 
• Weaverville Chamber of Commerce 
• Trinity Travel 
• Laundry Service 
• Tops Market 
• Weaver Creek Sporting Goods 
• Chevron Gas Station 
• Helibase @Weaverville Airport (info bulletin board) 

 
Highway 3 Corridor (Trinity Lake) 
*Post on FS bulletin boards; exception is Trinity Alps Resort 
 Rush Creek Vista  
Tannery Gulch Campground  
Tan Bark Picnic Area 
Stuart Fork Boat Launch Access 
Trinity Alps Resort: *handout 
Mule Creek FS Guard Station 
Bushytail Campground 
Minersville Campground 
Hayward Flat Campground 
Alpine View Campground 
Preacher Meadow Campground 
 
Trinity Center: Post on bulletin boards; exception at KOA campground 
Trinity Center Market 
Trinity Center Post Office 
Trinity Center Marina  
KOA Campground – hand out 
 
 
 
 
 
Coffee Creek 
Forest Café – post community bulletin board 
Coffee Creek FS Guard Station – post bulletin board 



Country Store – post community bulletin board 
Bonanza King Resort 
Coffee Creek Ranch Resort 
Trinity River Campground (*4 copies to Campground host) 
 
Junction City 
Junction City Store – large progession map, daily update & trail closures 
 
Big Foot Campground – talk to owner, update & 8 ½ x 11” map – Pigeon 
 
Pigeon Point Campground – post bulletin board (update) 
 
***Treacherous driveway into and/out of Trinity Lodge (go to second 
driveway as you approach from south/east.)  
 
Big Flat 
Big Flat FS campground – post small map & update 
Straw House Coffee Shop – update, trail closure & big map (*order Bulletin 
Board) 
Trinity AP General Store – small map & update 
 
FS Raft pull-out – left side of road 
 
Skunk Point Picnic area - left side of road 
 
Big Bar 
Big Bar USFS District Office – IAP, all maps, updates, etc. – “Amber” 
Big Bar Post Office – bulletin board & small map 
 
White’s Bar Picnic Area  -  post bulletin board 
 
Del Loma 
Del Loma RV Park – “big map” every 3 days & update  
 
Cedar Flat Roadside stop – FS rest stop (small map, trail closure & update) 
 
 
Burnt Ranch  
Burnt Ranch Post Office – update outside 
Burnt Ranch Store – big map every 3-4 days *** daily update 



 
***Treacherous driveway into and/out of: 
Gray Falls Campground – small map & daily update 
 
Hawkins Bar 
Paula’s Coffee & Collectibles – post on cork board if she’s not there; 
otherwise stop and chat with her. 
Mini-Mart – Lona; post bulletin board with updates & large map & hand 
deliver to Lona 
 
Highway 299 Rest Stop – Progression & large briefing map, trail closures, 
updates and any other info: “tape to brick wall.” 
 
Salyer 
Salyer Post Office – talk to “Postmistress Sue” 
Salyer Store – give them update ***best sandwiches 
Salyer USFS Work Cemter – give update & IAP; drop off extra copy for 
“Denise” in the Brush Mountain Lookout. 
 
Willow Creek 
Patriot Gas Station – deliver inside; they will post 
Chevron Gas Station – deliver inside; they will post 
Willow Creek Post Office – post on door and deliver copy inside 
Willow Creek Visitor Center – deliver inside; they will post 
Big Foot Museum – deliver inside; see proprietor 
Grocery Store – deliver inside; they will post 
 
Turn North on Highway 96 
Hoopa Reservation – deliver every third day; unless conditions change 
Hoopa Reservation Fire Department – deliver to Shannon inside 
Grocery Store (behind Casino); post on outside bulletin board 
Patriot Mini Mart – deliver inside 
 
 
 
 
 
 
Information Officers/Info Contact Numbers 
 



Chuck Dickson, Lead IO     661-330-0152 
Margie Clack, Deputy IO     760-384-8017 
Jim Wilkins       530-784-7644 or 760-218-4316 
David Chevalier      801-520-6212 
Tom Efird       707-688-3941 
Bruce Palmer      573-690-2969 
Donna Sager      530-925-1643 
 
Ray Dombroski      530-227-9837 
Chris Worth       715-209-0095 
Keri Barton       530-394-8069 
 
Bar Complex/Pigeon Fire Information:  530-623-9195 
        530-623-9257 
      
       FAX: 530-623-3572 
 
Orleans Complex      530-627-3291 
       FAX: 530-627-3401 
 
Uncle’s Complex (Fire Information)   530-468-1283  
Info Officer: Bud Ivey     707-853-4243 
 
 
 



c

BAR COMPLEX INCIDENT PHONE LIST
Air Ops (530)623-6802 Kent Haskins
CCC Crew Leader (530)945-9310
CDF Rep (530)949-7719 (cell) Mark Kendall
CDF Time/Hotel Tech Spe (530)623-6540
CHP (530)242-3210
COML (208)315-1405
Communications Unit (530)623-6573
Comp/Equip/Pers Time (530)623-9016
Comp/Equip/Pers Time (530)623-9145
Computer Tech Spec (530)623-9167
Contingency Ops (661)330-0198 (cell) Geoff Wilford
Crew Rep (907)378-4616 Mary-Jane O'Daniel
Demob/Check-in (530)623-6847
Deputy Safety (530)919-4650 (cell) Linda Szczepanik
Facilities (530)623-6540
Facilities (530)784-7640  (cell)
Fire Behavior & Weather (530)623-9179  
Finance (530)623-9138
Finance Section Chief (530)344-8006
Fire Dawg (715)818-8605
HeliBase Manager (805)234-0630 Candy Ramos
Human Resources (530)623-6528
Incident Commander (530)623-6761
Info (530)623-9195
Info (530)623-9275
Information Officer (661)330-0152  (cell) Chuck Dickson  
Safety  (530)306-1636  (cell) Jennifer Boyd
Logistics (530)623-6482
Logs (530)394-8122  (cell)
Medical Unit (213)819-6378 Jerry Henzel
OES Rep (530)966-4842 Dan Tinnel
Operations (530)623-6830
Ops Cell (530)949-8905 Scott Brockman
Ordering: (530)623-5039
Ordering - Supply (530)623-4875
Planning Ops (805)377-5425 Ranger Dorn
Plans (530)623-9167
R & D (530)784-7642 Mike Jarske
Radio Tech (530)623-8681
Resource Unit (530)623-1631
Safety (530)623-6804
Safety Trainee (909)702-7614 Ken Douglas
Shasta Expanded (530)247-1245
Situation Unit (530)623-9149
Supply (559)250-4813  (cell)
Training Specialist (530)623-9164
Trinity County Sherrif (530)623-8127
Trinity County Sherrif (530)623-2601
Weaverville Helibase (530)623-2537

9/8/2006
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