Incident Action Plan
/30 -7/31/72012
0700-0700
CAMEU 005115



1. Incident Name 2. bate 3. Time

INCIDENT OBJECTIVES NORTH 7-29-12 1700

4, Operational Period

July 30-31,2012 0700-0700

5. General Control Objectives for the Incident (include altematives)

Management Objectives

Provide for firefighter and public safety

Keep costs commensurate with values at risk
Maintain positive public contact

Provide for a safe and efficient demobilization

(o]

o

0

Control Objectives
o Keep fire within containment lines

6. Weather Forecast for Period

e Maxtemps: 83-93°F

e Min humidity: 21-29% valleys and 12% higher terrain
¢ Winds - eye level: northwest 5-10 mph

« Winds - ridges: Northwest 5-9 mph

7. General Saofety Message

e Keep hydrated.
e Watch out for rattlesnakes, bees and rolling material: Keep eyes moving ... Situational

Awareness
e Narrow roads: Use Tac communications when traversing narrow stretches of roadway ..
Watch your speed ...
8. Attachments {(mark if attached)
X Organization List - ICS 203 X Medical Plan - ICS 206 O (other)
X Div. Assignment Lists - ICS 204 X  Incident Map O
X Communications Plan - ICS 205 O Traffic Plan O
9. Prepared by {Planning Section Chief) 10. Approved by (Incident Commander)
Pam Linstedt Mike Maynard

ICS 202



ORGANIZATION ASSIGNMENT LIST
ICS 203

1, INCIDENT NAME 2. DATE PREPARED

North 7/29/12

3. TIME PREPARED
1700

4. OPERATIONAL PERIOD (DATE/TIME)

5. INCIDENT COMMANDER AND STAFF 7/30/12-7/31/12 0700-0700
POSITION NAME 9. OPERATIONS SECTION
INCIDENT COMMANDER Mike Maynard CHIEF
DEPUTY DEPUTY
SAFETY OFFICER Ken Margiott
INFORMATION OFFICER
LIAISON OFFICER a. DIVISIONS
6. AGENCY REPRESENTATIVES
AGENCY NAME DIVISION A Buzz Love
CDCR Roy Ulatin DIVISION Cc Matt Milojevich
BLM Jeff Tunnell DIVISION z Joseph Kennedy
7. PLANNING SECTION
CHIEF Pam Linstedt b. BRANCH - DIVISIONS/GROUPS
DEPUTY BRANCH DIRECTOR
RESOURCE UNIT Jason Serna DEPUTY
SITUATION UNIT DIVISION/GROUP
DEMOBILIZATION UNIT Jason Serna DIVISION/GROUP
DOCUMENTATION UNIT DIVISION/GROUP
FIRE BEHAVIOR SPEC. DIVISION/GROUP
HIRED EQUIP. T.S. DIVISION/GROUP
W/T TECH SPEC.
CREW TECH SPEC. C. FIRE LINE REPAIR
GIS TECHNICAL SPEC. Fred Postler FIRE LINE REPAIR GROUP Charlie Martin
GIS TECHNICAL SPEC. TRAINEE | Shawn Headley DEPUTY
INCINET ADVISOR DIVISION/GROUP
d. STAGING AREA
8. LOGISTICS SECTION STAGING AREA MANAGER
CHIEF Valarie Grafft DIVISION/GROUP
DEPUTY
e AIR OPERATIONS BRANCH
a. SUPPORT BRANCH AIR OPERATIONS BR. DIR.
DIRECTOR AIR TACTICAL SUPERVISOR
DEPUTY AIR SUPPORT SUPERVISOR
SUPPLY UNIT HELICOPTER COORDINATOR
FACILITIES UNIT AIR TANKER COORDINATOR
GROUND SUPPORT UNIT Donny Arms
10. FINANCE/ADMINISTRATION SECTION
b. SERVICE BRANCH CHIEF Dale Barnett
DEPUTY
OFF SITE ACCOMODATIONS Tina Elledge TIME UNIT
COMMUNICATIONS UNIT PROCUREMENT UNIT
MEDICAL UNIT COMPENSATION/CLAIMS UNIT
FOOD UNIT COST UNIT

ICS 203 PREPARED BY (RESOURCES UNIT) Brandon Rodgers




DIVISION ASSIGNMENT LIST

1. Branch

A

2. Division/Group

3. Incident Name

North

4, Operational Period

Date: 7/30/2012-7/31/2012

Time: 0700-0700 hrs

5.

Operations Personnel

Operations Chief

Division/Group Supervisor

Buzz Love

Branch Director

Air Attack Supervisor No.

6. Resources Assigned this Period
Strike Team/Task Force/ Number Trans. . .
Resource Designator Leader Persons Needed Drop Off PT./Time Pick Up PT./Time
ENG MEU 1153 3 n DP1/0730 DP1/1900
ENG MEU 1145 3 n DP 1/0730 DP 1/1%900
STG MEU 9110G Bill Lopez 33 n DP1/0730 DP1/1%900
W/T Gary Ford Gary Ford 2 n DP1/0730 DP 1/ 1900
7. Control Operations
Mop-up and patrol
8. Special Instructions
Bold Font indicates 12 hour shift
9. Division/Group Communication Summary
Function Frequency System Channel Function Frequency Systermn Channel
c d King Logisti King
e Command 1 NIFC RX 151.355 St NIFC
Tone 7
TX 159.300
. King King
Tactical .
Div/Group CDF TOC 2 NIFC ] 5] ) ] 60 Air to Ground NIFC
Prepared by (Resource Unit Ldr.) Approved by (Planning Sect. Ch.) Date Time
Jason Serna Pam Linstedt 1 7/30/2012 2200 hrs
ICS 204 NFES 1328




DIVISION ASSIGNMENT LIST

1. Branch

2. Division/Group

cC

3. Incident Name

4, Operational Period

North Date: 7/30/2012-7/31/2012 Time: 0700-0700 hrs
5. Operations Personnel
Operations Chief Division/Group Supervisor Matt Milojevich

Branch Director

Air Attack Supervisor No.

6. Resources Assigned this Period
Strike Team/Task Force/ Number Trans. .
Resource Designator Leader Persons Needed Drop Off PT./Time Pick Up PT./Time
ENG MEU 1163 3 n DP 5/0730 DP 5 /0700
ENG MEU 1167 3 n DP 5/0730 DP 570700
ENG MEU 1169 3 n DP 5/0730 DP 5/0700
STG HUU 9125G Elizarraras, Arthur 33 n DP 5 /0730 DP 5/ 1900
W/T All Terrian 2 n DP 5/0730 DP 5/0700
7. Control Operations
Mop-up and patrol
8. Special Instructions
Bold Font indicates 12 hour shift
9. Division/Group Communication Summary
Function Frequency System Channel Function Frequency System Channel
. j King Logisih King
omman Command 1 NIFC RX 151.355 ogistics NIFC
Tone 7
TX 159.300
. King King
Tactical
Div/Group CDFTac 4 NIFC 151.190 Air to Ground NIFC
Prepared by (Resource Unit Ldr.) Approved by (Planning Sect. Ch.} Date Time
Jason Serna Pam Linstedt ﬂ/ 7/30/2012 2200 hrs
ICS 204 NFES 1328




DIVISION ASSIGNMENT LIST

1. Branch

z

2. Division/Group

3. Incident Name

North

4. Operational Period

Date: 7/30/2012-7/31/2012

Time: 0700-0700 hrs

5.

Operations Personnel

Operations Chief

Division/Group Supervisor

Joseph Kennedy

Branch Director

Air Attack Supervisor No.

6. Resources Assigned this Period
Strike Team/Task Force/ Number Trans. : N
Resource Designator Leader P:rsons Needed Drop Off PT./Time Pick Up PT./Time
STC LNU 9143C George Gonzalez 18 n DP 1 /0730 DP1/1900
STG HUU 9122G Donald Scarlett 33 n DP1/0730 DP 1 /0700
CRW MEU PAR 4 Don Covert 17 n DP1/0730 DP1/1%900
CRW MEU PAR 5 Jeremy Siiva 17 n DP 1 /0730 DP1/1%900
W/T E-23 Flreline 2 n DP 1 /0730 DP1/1900
W/T E-24 Fireline 2 n DP1/0730 DP1/1900
7. Control Operations
Mop-up and patrol
8. Special Instructions
Bold Font indicates 12 hour shift
9. Division/Group Communication Summary
Function Frequency System Channel Function Frequency System Channel
c d King Logisti King
omman Command 1 NIFC RX 151.355 ogistics NIFC
Tone 7
TX 159.300
n King King
Tactical
Div/Group CDFTac 3 NIFC 151.175 Air to Ground NIFC
Prepared by (Resource Unit Ldr.) Approved by (Planning Sect. Ch.) Date Time
Jason Serna Pam Linstedt ﬂ/ 7/30/2012 2200 hrs

ICS 204

NFES 1328




DIVISION ASSIGNMENT LIST

1. Branch

2. Division/Group
Suppression Repair

3. Incident Name

4. Operational Period

North Date: 7/30/2012 - 7/31/2012 Time: 0700-0700 hrs
5. Operations Personnel
Operations Chief Division/Group Supervisor Charlle Martin

Branch Director

Air Attack Supervisor No.

6. Resources Assigned this Period
Strike Team/Task Force/ Number Trans. " . N
Resource Designator Leader Persons Needed Drop Off PT./Time Pick Up PT./Time
CRW MEU CCR 1 Daniel Zumkeller 17 n TBA
CRW MEU CCR 3 Joe Palagyi 17 n
DOZ MEU 1142 n
W/T Bud Garman 2 n
7. Control Operations
Repair resources damaged during fire suppression
8. Special Instructions
Bold Font indicates 12 hour shift
9. Division/Group Communication Summary
Function Frequency System Channel Function Frequency System Channel
C d King Logisfi King
omman Command 1 NIFC RX 151.355 e NIFC
Tone 7
TX 159.300
Tactical King 1 King
Div/Group NIFC Air to Ground NIFC
Prepared by {Resource Unit Ldr.} Approved by (Planning Sect. Ch.) Date Time
Jason Serma Pam Linstedt ()f)/ 7/30/2012 2200 hrs
ICS 204 NFES 1328




WEATHER FORECAST

CAZ276-301315-
INTERIOR MENDOCINO...INTERIOR PORTION OF MENDOCINO COUNTY .-
225 PM PDT SUN JUL 29 2012

.MONDAY...

* SKY/WEATHER...SUNNY. PATCHY FOG IN THE MORNING.

* MAX TEMPERATURE...82-92.

* MIN HUMIDITY...21-29 PERCENT VALLEYS...13 PERCENT HIGHER TERRAIN.
* 20-FOOT WINDS...

VALLEYS/SLOPES......NORTH WINDS 5 MPH...SHIFTING TO THE WEST 5
TO 8 MPH...WITH GUSTS UP TO 15 MPH IN THE
AFTERNOON.

RIDGES............... NORTH WINDS 5 MPH...SHIFTING TO THE WEST 5
TO 8 MPH...WITH GUSTS UP TO 14 MPH IN THE
AFTERNOON.

*LAL....1.
* CHC OF WETTING RAIN...0 PERCENT.

.MONDAY NIGHT...
* SKY/WEATHER...MOSTLY CLEAR. PATCHY FOG AFTER MIDNIGHT.
* MIN TEMPERATURE...48-56 VALLEYS...59-67 HIGHER TERRAIN.
* MAX HUMIDITY...88-98 PERCENT VALLEYS...49 PERCENT HIGHER TERRAIN.
*20-FOOT WINDS...
VALLEYS/SLOPES......NORTHWEST WINDS 6 TO 11 MPH.
RIDGES............... NORTHWEST WINDS 6 TO 11 MPH.
*LAL....1.
* CHC OF WETTING RAIN...0 PERCENT.

.TUESDAY...
* SKY/WEATHER...SUNNY. PATCHY FOG IN THE MORNING.
* MAX TEMPERATURE...81-91.
* MIN HUMIDITY...21-29 PERCENT VALLEYS...13 PERCENT HIGHER TERRAIN.
* 20-FOOT WINDS...
VALLEYS/SLOPES......NORTHWEST WINDS 5 MPH...SHIFTING TO THE
WEST 5 TO 8 MPH IN THE AFTERNOON.
RIDGES............... NORTH WINDS 5 MPH...SHIFTING TO THE WEST 5
TO 7 MPH IN THE AFTERNOON.
*LAL....1.
* CHC OF WETTING RAIN...0 PERCENT.



SAFETY MESSAGE

MAJOR HAZARDS AND RISKS

> Stay hydrated: water to electrolyte enhanced drink is a
2:1 ratio

> Be alert working with underslung line

» Watch for Rolling Material and Rattlesnakes
e Keep eyes moving
e Situational Awareness

» Narrow Roads
e Use Tac Communications when traversing narrow
stretches of roadway
e Walftch you speed and stay alert

» Division C
Watch out for yellow jacket nests!
Powerlines in the area: keep your eyes up!
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1. Incident Name 2. Date Prepared 3.Time Prepared |4. Operational Period
MEDICAL PLAN NORTH 7/29/12 1700 7/30-7/31/12  0700-0700
5. Incident Medical Aid Station
Medical Aid Stations Location Paramedics
Yes No
6. Transportation
A. Ambulance Services
Name Address Phone Paramedics
Yes No
Ukiah Ambulance Ukiah 911/ECC X
Calstar Ambulance Ukiah 911/ECC X
B. Incident Ambulances
Name Location Paramedics
Yes No
7. Hospitals
Nome Address Travel Time Phone Helipad Cil:'lr?er
Alr Grnd Yes No Yes |No
Ukiah Valley Medical 272 Hospital Drive Ukiah 10 20 707 462- X X
Center N39 08.78 x W123 12.23 min | min | 3111
U.C. Davis 2315 Stockton Blvd. Sacramento 75 3.5 916 734- X X
N38 33.20 x W 121 27.28 min hr 3636
Santa Rosa Med Center 1165 Montgomery Drive 45 2hr X X
min
Howard Memorial Hospital 1 Madrone Street Willits 20 70 707 456- X X
N39 23.36 x W 120 20.3 min [ min [ 3050

8. Medical Emergency Procedures

1. Provide immediate care, treatment, and notify supervisor.
2. Supervisor notify Division and/or Operations with injury type(s), lat and long, and physical location.
3. Operations notify ECC and request appropriate medical fransport.
4. Monitor and use CALCORD for contact with Air Ambulance.
5. Advise MEU ECC of patient destination.

9. Prepared by {Medical Unit Leader)

10. Reviewed by (Safety Officer)

ICS 206




North Incident Fire Suppression Repair Plan
Incident # CA MEU 005115
7/30/12 0700 hrs.

Charlie Martin- Suppression Repair Technical Specialist

Reviewed & approved by Plans.: 7%14& %AW

REHABILITATION RECOMMENDATIONS: Damages incurred as the result of suppression
activities will be mitigated under this plan.

SPECIFIC REHABILITATION GUIDELINES

All private and public roads used for fire suppression: keep roads watered to reduce dust
and maintain packed surface.

Remove berms on roads, dozer lines, and hand lines as needed to drain.

Waterbreak specifications (All Divisions)

Dozer & Hand lines: Space waterbreaks at approximately 50 feet on steep pitches
(>50% gradient) and 75 to 100 feet for the remainder of the dozer and hand lines.

Roads: Break outside berms at natural drainages if berm created by suppression efforts.

Fireline Reference Repair Equipment Supplies/Est.
Reference | Point Activity Personnel time
All Divisions | Within fire/adjacent to fire's All incident personnel are

edge responsible for ensuring that litter

is removed form their assigned
Division (e.g. hoses, lunch trash,

etc.).
Division A Dozer line Install waterbreaks as needed on | Dozer
all dozer line
Contingency Line Install waterbreaks as needed Dozer

Install tank traps to block 4x4
truck traffic

Hand line Pull back berms. Install Hand Crew During mop up
waterbreaks as needed and at and patrol
natural low spots

Damaged gate Inspect to see if can be repaired
by existing resources.

Division C Hand line Pull back berms. Install Hand Crew During mop up
waterbreaks on steep section. and patrol

Dozer line Install waterbreaks as needed on | Dozer
all dozer line

Contingency line Install waterbreaks as needed Dozer
Install tank traps to block 4x4
truck traffic

Division Z Hand line Pull back berms. Install Hand Crew During Mop up
waterbreaks as needed and at and patrol
natural low spots




North Incident
Demobilization Procedure

CA-MEU-005115
July 29, 2012

ALL STATE RESOURCES WILL COMPLETE THEIR OWN EFC-33 s+

Supervisory personnel are to identify resources excess to the needs of the incident at the
earliest opportunity. If possible, this should be done within 24 hours in advance of a
proposed release.

The release priorities are:
1. Hire Equipment
2. Out of CAL FIRE region resources
3. Out of unit CAL FIRE resources

The needs of the incident and off incident issues may necessitate the modification of
these priorities in certain cases.

Information concerning surplus resources will be forwarded to the Howard Forest
Expanded. This information will include the resource name, request number the ETD
and the ETA. Additionally, the availability of the resource for a new assignment will be
provided.

The Demob process will be started and completed at Howard Forest Headquarters ECC
Expanded. All equipment assigned to off road operations must be safety inspected and

washed prior to release. Safety inspections and vehicle washing will be completed with
the Ground Support Unit Leader, Donny Arms.

Supplies and PPE will be checked out and traded out at the Howard Forest warehouse
prior to release from the North Incident.

The Demobilization process needs to be completed by each resource prior to release back
to their Unit or home. The Finance Section will be the last stop in the Demob process at
Howard Forest Expanded. Once the form ICS-221 has been completed and turned into to
the Demob unit, the resource will be released, reassigned or held as determined by North
Ops with the exception of hired equipment.

All resources will meet any agency specific and/or Department of Motor Vehicle
requirements on travel per day or other requirements concerning travel and rest.

Any Agency resource encountering a delay traveling to their home unit will contact the
appropriate home unit or incident and advise them of the day.
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UNIT LOG

1. Incident Name

NORTH

2. Date Prepared

3. Time Prepared

4. Unit Name/Designators

5. Unit Leader (Name and Position)

6. Operational Period

7. Personnel Roster Assigned
Name ICS Position Home Base
8. Activity Log
Time Major Events

9. Prepared by {(Name and Position)

ICS 214




