INCIDENT ACTION PLAN
FORK COMPLEX FIRE

CA-SHF 002067

CA-SHU 007337
P5JOHS 0514

TUESDAY

0600 —-Day Shift Briefing
1000 — Night Shift Planning Meeting
1800 — Night Shift Briefing
1900 — Day Shift Planning Meeting

DAY SHIFT
AUGUST 18, 2015
0600 - 1800 Hours



INCIDENT OBJECTIVES 1. Incident Name 2. Date 3. Time
Prepared Prepared
ICS 202 Fork Complex 08/17/2015 2000

4. Operational Period

August 18, 2015 DAY OPERATIONAL PERIOD 0600-1800

5. General Control Objectives for the Incident (include alternatives)

Leaders Intent

Task:
e Contain the Fork Complex of fires where the probability of success is the highest, utilizing
the planned and contingency firelines.
e Utilize MIST in wilderness and inventoried roadless areas.
e Provide for the defense of communities, infrastructure and other economic interests.
e Initiate suppression repair actions and communicate incident information.

Purpose:
e To protect and minimize fire effects to private inholdings, communities, infrastructure and
natural resources commensurate with values at risk.

END State:
o Everyone goes HOME — while achieving the goals of the Shasta-Trinity National Forest and
Shasta Trinity Unit.

6. General Weather

The weather system over the fire will remain unchanged with continued hot and dry conditions. Winds will
be light through the morning and increase from the northwest in the afternoon.

7. General Safety Message

With the dry fuel, low RH, and topography there is a degree of risk that the fire could cross our control line.
Post experienced lookouts and verify command and tactical frequencies.

8. Attachments

x | Organization List-ICS 203 x | Air Ops Plan ICS-220 | x | Fire Weather Forecast

x | Division Assignment List-ICS 204 | y | Incident Map x | Fire Behavior Forecast

x | Communications Plan-ICS 205 x | Transportation Maps Human Res./Training Message
x | Medical Plan-ICS 206 x | Safety Messages X | Water Log / Equipment Log

9. Preparg,’j y g,PI nningﬁeeti‘on Chief) 10. Approved by (Incident Commander)
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ORGANIZATION ASSIGNMENT LIST 9. Operations Section
1. Incident Name Day Ops Chief Ron Bollier / Mike Weaver / Mike Schmidt (t)
Fork Complex Planning Ops Chad Cook / Linda Szczepanik
2. Date 3. Time
8/17/2015 2200 Hours a. Branch I - Division/Groups
4, Operational Period Branch Jack Froggatt / Jay Bertek (t)
8/18/2015 DAY 0600 ~ 1800 Hours Division L Kerri Gilliland / Terry Garner
Position Name Division M/ N Harris / Brantingham (1)
5. Incident Commander and Command Staff Division Q Trevor Frandsen / Rick Valles
Incident Commander Jerry McGowan / Ron Bravo (CAL FIRE) | Division T Merrick Fields / Jason Collins (t)
Liaison Robbin Ekman / Cecile Stelter (t) Division S Alderman / Zimmerman (t)
Safety Officer Boyd / Winbigler () b. Branch IV - Division/Group
Information Officer Richard Hadley / Kristen Allison Branch Billy Steers
HRSP Division E
Division G/H Kerri Gilliland / Terry Garner
8. Agency Representative Division | Robert Bertolina
Agency Name Division O/P Peter Kelly
Agency Admin Tom Hall / Carolyn Napper Division R Hal Stevens
Shasta NF Duty Chief Gwen Sanchez
Lead Resource Advisor Brad Rust
Trinity County Sheriff Mike Rist
Trinity PUD Andy Leftbridge
Trinity County Advisor Roger Jaeger
PG&E Scott Holmquist
American Red Cross Kendra Pospychalla c. Division/Groups
Hayfork Volunteer FD Jerry Hlavac STAM Staging Robin Ace
SPI Tom Walz
CHP Mike Arpai
Cal Trans Matt Gowan
Cal OES Ken Hood d.
cee Lynda Burkhaller
T Planning Section
Chief Christie Neill e Air Operations Branch
Resources Unit Escalera / Newell / Evans Air Operations Branch Director Jason Nava
Situation Unit Morency / Van Hees () / Stevens (t) Air Support Group Supervisor Shawn Whittington
Documentation Unit Charles Duncan / Julianne Curado (t) Air Tactical Group Supervisor John Burfiend
Demobilization Unit Melody Fountain / Bill Maron Helibase Manager Michael Bot
FBAN /LTAN Bob Patton / Sid Hall (t)
SOPL Wayne Cook 10. Finance Section
Incident Meteorologist John Franks Chief Rene White
Training Specialist Bob Rivelle Time Unit Jeff Brower
GISS Roberts / Haskell / Powell Cost Unit Robert Taylor
CTSP Jonathan Wilson Comp/Claims Unit Lisa Dow
8. Logistics Section Procurement Unit Leader
Chief Dan Turner / Rich Davis IBA Anna Dillard / Carla Schamber
Supply Unit Nick Sablan / Jeff Carter
Facilities Unit Tim Gardner Prepared By: Audrey Evans , RESL
Ground Support Unit Dave Trussell / David Baker
Communications Unit Kody Kerwin / Scott LaRue
Medical Unit Brian Wisler / Rod Masics (1)
Food Unit Ricky Washington




Fork Complex Fire Weather Forecast
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FORECAST NO: 31 NAME OF FIRE: Fork Complex
PREDICTION FOR: Tuesday Day Shift UNIT: Shasta-Trinity National Forest
SHIFT DATE: Aug 18, 2015 SIGNED:  John Franks

TIME AND DATE Incident Meteorologist
FORECAST ISSUED: Aug 17, 2015 @ 2000 PDT

WEATHER DISCUSSION: ...CONTINUED HOT AND DRY CONDITIONS...

The weather system over the fire will remain unchanged with continued hot and dry conditions. Winds will be
light through the morning and increase from the northwest in the afternoon. Any clearing will indicate
unstable air.

Forecast for Tuesday: ...HOT AND VERY DRY ...

Weather: Sunny. Smokey. Unstable conditions if we get any clear air.

High Temperature... 89-99°F if clear.....79-89 if smokey.

|/ [T ] 14 (Tm———— 9-14% if clear....... 15-20% if smokey.

20-FOOT WINDS:
Ridgetop...... Southeast 3-6 mph becoming Northwest 4-8 after 1600.
Slope/Valley...... Upslope/upcanyon 4-8 mph.

Forecast for Tuesday Night: ...CONTINUED POOR RECOVERY IN THERMAL BELT ...
Weather: Clear. Smokey.

Low Temperature... 73° above 4000 feet.............. 52° valley bottom

Max RH................. 18-28% above 4000 feet............ 75% valley bottom

20-FOOT WINDS:
Ridgetop...... Northwest 4-8 mph becoming southeast after midnight.
Slope/Valley...... Downslope/downcanyon 2-4 mph.

Outlook for Wednesday: ...HOT AND VERY DRY... INCREASED NORTHWEST WINDS LATE...

Weather: Sunny. Smokey. Unstable conditions if we get any clear air.

High Temperature... 90-100°F if clear.....79-89 if smokey.

Min RH....c..coooneneen 7-12% if clear....... 13-17% if smokey.

20-FOOT WINDS:
Ridgetop...... Southeast 3-6 mph becoming Northwest 5-10 mph after 1600. Gusts to 15 mph.
Slope/Valley...... Upslope/upcanyon 4-8 mph.

Outlook for Wednesday Night: ...POOR RECOVERY IN THERMAL BELT ...
Weather: Clear. Smokey.

Low Temperature... 73° above 4000 feet.............. 54° valley bottom

Max RH................. 20-25% above 4000 feet............ 68% valley bottom

20-FOOT WINDS:

Ridgetop...... Northwest 4-8 mph becoming Southeast after midnight.
Slope/Valley...... Downslope/Downcanyon 2-4 mph.

EXTENDED OUTLOOK for Thursday through Saturday:

High pressure remains over the region with very hot, dry, and moderately unstable conditions through
Thursday. Smoke cover may inhibit instability, but any clear air will be unstable. Poor recoveries will occur
in the thermal belts overnight. The ridge of high pressure will weaken Thursday night and cooler
temperatures with higher humidity is expected for Friday and Saturday.



FIRE BEHAVIOR FORECAST

FORECAST NUMBER: 031 TYPE OF FIRE: Wiidland

FIRE NAME: Fork Complex OPERATIONAL PERIOD: Day Shift Monday 8/18/2015

DATE ISSUED: 08/17/2015 TIME ISSUED: 2130 "

UNIT: CA-SHF-002067 SIGNED: Bob Patton , FBAN f5ia—on)
INPUTS

WEATHER SUMMARY:

Hotter and Drier with a Haines Index 5
Very hot and dry conditions expected for today. Northwest ridgetop winds will increase late in the afternoon
after 1600. Max Temps: 89-99° clear 79-89° if smokey. Min RH 9-14% clear 15-20% smokey. Ridgetop winds
becoming southeast 3-6 mph becoming northwest 4-8mph after 1600. Slope/Valiey upslope/upcanyon 4-8
mph
Predicted ERC: 58 BI: 49

(See attached weather forecast)

OUTPUTS
FIRE BEHAVIOR

GENERAL:

Dry air associated with high pressure has moved into the fire area and is responsible for poor overnight
recoveries above 4000’ feet. Smoke and haze over the fire will limit solar heating, limit instability and fire
behavior under the smoke. Fire behavior under smokey skies will be limited to slow surface spread with
occasional torching group torching. On aspects with clear skies, expect active fire behavior in the afternoon.
Clear to mostly clear skies will produce high instability. Single and group tree torching will be common during
the afternoon. Active crown fire will require alignment of fuel, slope and wind. Running crown fire and group
torching in timber fuels have produced spotting out to 1/2 mile. Southeasterly winds in the morning will be
favorable for holding burnout operations from the previous day shift. The east and south flanks of the fire may
be clear in the morning due to the overnight east-southeasterly winds.

Probability of Ignition:  80-90% unshaded 60-80% shaded

Combinations of any of these factors can greatly increase fire behavior:
20’ winds over 5 mph, RH less than 20%, Temp over 73°, ERC above 62, 10HR less than 5

SPECIFIC:

Blue and Barker Fires: Minimal fire activity is anticipated.

Branch IV: Late afternoon northwest winds combined with upslope/upvalley winds could align with Tule creek
drainage in Division O. This wind alignment could push smoke out of the drainage to the south and southeast
that would result in increased fire behavior. The Division will probably be smoked in by around 1600, or
perhaps all day like yesterday.

Branch II:

Division M/N: There is a strong possibility of undetected spotfires south of the control line resulting from
yesterday's burnout operation and late afternoon northwest winds. Southeasterly winds in the morning will
bring these to life. Southeasterly winds will be favorable most of the day for containing the spots.

Division QIT: The fire will continue to back eastward.

AIR OPERATIONS:
Smoke inversion will continue to limit air operations on most portions of the fire today.

SAFETY
Scout work areas for fire weakened trees.




Division/Group Assignment List (ICS 204 WF)

1. Incident Name: 3.
FORK COMPLEX Branch: Division/Group:
2. Operational Period: DAY
Date/Time From: Date/Time To: " L
08/18/2015 0600 TUE 08/18/2015 1800 TUE
4. Operations Personnel
OPERATIONS CHIEF |RON BOLLIER PLANNING OPERATIONS|CHAD COOK
MIKE WEAVER / MIKE SCHMIDT (T) LINDA SZCZEPANIK
BRANCH DIRECTOR |JACK FROGGATT DIVISION/GROUP SUPERVISOR| KERRI GILLILAND
JAY BERTEK (T) TERRY GARNER
AIR ATTACK SUPERVISOR | JOHN BURFIEND
5. Resources Assigned this Period
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons | Drop Off PT./Time Pick Up PT./Time
ST ENG3 6432C E-220 08/22 DAVID PICONE 22 ICP /0600 ICP/1800
WT2 PARTRIDGE E-45 SHU 24 HR WARREN PARTRIDGE 1 ICP /0600 ICP/1800
WT2 PARTRIDGE E-47 SHU 24 HR BUCKSTIN / PARTRIDGE 2 ICP /0600 ICP/1800
TFLD O-186 08/18 RONALD MILLER 1 ICP /0600 ICP/1800
SOFR 0O-38 08/21 JAMES CHARD 1 ICP /0600 ICP/1800
READ 0O-428 0825 NICK JARVIS 1 ICP /0600 ICP/1800

6. Control Operations/Work Assignments:

Continue to secure and mop up adequately to prevent fire escape from DP 28 south east to Chanchelulla Peak.

7. Special Instructions:

Track all retardant drops, firing operations, water usage utilizing attached forms. Turn into situation unit daily.

Do not draw water from the hydrants within the City limits. Utilize purple hydrants located at Hayfork fairgrounds.
GPS and track serial numbers of all equipment, route back to situation unit on provided forms. Back haul all trash.
Rapid Extraction Module (REM) available throughout incident as needed.

8. Division/Group Communication Summary
Funclion Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode
COMMAND NIFC C-4 1 166.6125 15 168.4000 15 A
TACTICAL VTAC 14 8 159.4725 6 159.4725 6 A
ANGTAC 14 166.6000 /) ) . 166.6000 A
9. Prepared By (Resource Unit Leader) Approve Plannipg Sectjon Chief) Date Time
RESOURCE UNIT Wﬁmﬁw//{/{ 08/17/2015 2200
ICS 204 WF (1/14) i 'FINAL ! . V‘, Page 1 of 1
ge 10
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Division/Group Assignment List (ICS 204 WF)

1. Incident Name: 3.
FORK COMPLEX Branch: Division/Group:
2. Operational Period: DAY
Date/Time From: Date/Time To: " MIN
08/18/2015 0600 TUE 08/18/2015 1800 TUE
4. Operations Personnel
OPERATIONS CHIEF | RON BOLLIER PLANNING OPERATIONS| CHAD COOK
MIKE WEAVER / MIKE SCHMIDT (T) LINDA SZCZEPANIK
BRANCH DIRECTOR [ JACK FROGGATT DIVISION/GROUP SUPERVISOR|WILL HARRIS
JAY BERTEK (T} ERIC BRANTINGHAM (T)
AIR ATTACK SUPERVISOR | JOHN BURFIEND
5

Resources Assigned this Period

Strike Team / Task Force / Number
Resource Designator LwD Leader Persons Drop Off PT ./Time Pick Up PT./Time

CRW2 WNA C-100 08/20 |MATT CROSWAIT 19 ICP/0600 ICP/M800
WFM POINT REYES 0-273 08/19 |JEREMIAH HANK 10 ICP/0600 ICP/1800
ENG1 3800A E-73 08/20 WADE HARRISON 16 ICP/0600 ICP/1800
ENG3 2175C E-66 08/20 |ALEX AIRADA 20 ICP/0600 ICP/1800
ENG3 RIM FIRE E-86 08/18 DANIEL TERRELL 3 ICP/0600 ICP/1800
ENG3 HELLS GATE 231 E-462 08/27 |JOHN CEJA 4 ICP/0600 ICP/1800
ENG3 BOULDERFD E-491 08/29 |MIKE CARNIELLI 4 ICP/0600 ICP/1800
ENG4 JET T4 E-98 08/28 |DAVID BERGETTE 3 ICP/0800 ICP/1800
ENG6 WIND CAVE E-495 08/29 |ROBERT BUNDY 4 ICP/0600 ICP/1800
ENG6 WHITEHEAD E-358 08/21 JACOB WILLIAMS 3 ICP/0600 ICP/1800
ENG6 PAULTON 671 E-496 08/29 |BILL PAULTON 3 |ICP/0600 ICP/1800
ENGE RAPID CITY E-493 08/29 |TRAPPER LAPPE 3 ICP/0B00 ICP/1800
ENGE BIG STONE E-463 08/28 |TONI AGUILAR 3 ICP/0600 ICP/1800
AREA COMMAND - OMEGA TF ICP/0600 ICP/1800

HC1 SALMON RIVER BILL ROBINSON 20 ICP/0600 ICP/1800

HC1 BRECKENRIDGE JUSTIN GAGNON 20 ICP/0600 ICP/1800

HC2IA FIRESTORM C-5 20 ICP/0B00 ICP/1800

ST 3615C BILL CALVERT 21 ICP/0600 ICP/1800

WT2 E-49 1 ICP/0600 ICP/1800
DOZ2 FIRE BEE INC E-82 24 HR 08/27 |MIKE HABLITZEL 2 ICP/0600 ICP/1800
8. Division/Group Communication Summary

Function Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode

COMMAND NIFC C32 3 164.7750 15 170.0500 15 A
TACTICAL VFIRE 28 12 154.3025 6 154.3025 6 A
AIGTAC 14 166.6000 166.6000 A
9. Prepared By (Resource Unit Leader) Approved By (Plapning Section Chief) Date Time
RESOURCES UNIT \ WM 08/17/2015 2200

ICS 204 WF (1/14)

FINAL !

Page 1 of 4




Division/Group Assignment List (ICS 204 WF)

1. Incident Name: 3.
FORK COMPLEX Branch: Division/Group:

2. Operational Peried: DAY

Date/Time From: Date/Time To: " MIN

08/18/2015 0600 TUE 08/18/2015 1800 TUE
4. Operations Personnel

OPERATIONS CHIEF |RON BOLLIER PLANNING OPERATIONS| CHAD COOK
MIKE WEAVER [ MIKE SCHMIDT (T) LINDA SZCZEPANIK
BRANCH DIRECTOR | JACK FROGGATT DIVISION/GROUP SUPERVISOR| WILL HARRIS
JAY BERTEK (T) ERIC BRANTINGHAM (T)

AIR ATTACK SUPERVISOR | JOHN BURFIEND

5. Resources Assigned this Period
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons | Drop Off PT./Time Pick Up PT./Time
DOZ2 CROSS COUNTRY E-442 24 HR 08/24 CROSS / SHELTON / RAY 3 ICP/OB00 ICP/1800
DOZ2 OILAR AG E-1 SHU 24HR THOMAS / KELLY 2 ICP/0600 ICP/1800
DOZ2 OILAR AG E-2 SHU 24HR NICK OILAR 2 ICP/0600 ICP/1800
DOZ2 BOGGS EQUIP E-56 LARRY ZUNNALT 2 ICP/0600 ICP/1800
DOZ2 STANISLAUS 52 E-469 08/26 KALEN QUESTO 4 ICP/0600 ICP/1800
DOZ2 WARNER ENTER. E-55 08/16 |JOE RUSTE 2 ICP/0600 ICP/1800
WT2 WILBURN E-487 08126 RON DINGEL 1 ICP/0600 ICP/1800
WT2 DARRAH LOGGING E-489 08/24 STEVEN SMITH 1 ICP/0600 ICP/1800
SKID1 MILLER TIMBER E-117 08/18 PHIL CRUZ 2 ICP/0800 ICP/1800
SKID2 JB LOGGING E-119 08/30 HAZEN MILLER 2 ICP/0600 ICP/1800
MAST ORE-CAL E-436 08/25 JERAMY MCFARLAND 2 ICP/0600 ICP/1800
FEL1 RUDE LOGGING E-416 08/24 |BRETT MORRIS 2 ICP/0600 ICP/1800
FEL1 ENGLE CONTRACTING E-418 08/25 |CHAD ENGLE 2 ICP/0600 ICP/1800
FEL1 CATE LAND E-419 08/31 CATES 2 ICP/0600 ICP/1800
FEL1 WARNER E-446 08/25 |WILLIE GABELAS 1 ICP/0600 ICP/1800
TFLD 0-389 08/22 |ANDREW WILLIAMS 1 ICP/0600 ICP/1800
TFLD (T) O-241 08/19 |LEONARD WEDDLE 1 ICP/0600 ICP/1800
TFLD (T) O-507 08/28 |ARTURO GASDIK 1 ICP/0600 ICP/1800
HEQB 0©-204 08/21 JASON GILLIS 1 ICP/0600 ICP/1800
HEQB 0-288 08/21 MARK OTIS 1 ICP/0600 ICP/1800
8. Division/Group Communication Summary
Function Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode

COMMAND NIFC €32 3 164.7750 15 170.0500 15 A
TACTICAL VFIRE 26 12 154.3025 6 154.3025 6 A
AIGTAC 14 166.6000 f 166.6000 A
9. Prepared By (Resource Unit Leader) Approved \ (Planning Section hief) Date Time
RESOURCES UNIT T ‘ /[(/A/I/M 08/17/2015 2200

ICS 204 WF (1/14)

FINAL /

Page 2 of 4




Division/Group Assignment List (ICS 204 WF)

1. Incident Name: 3.
FORK COMPLEX Branch: Division/Group:
2. Operational Period: DAY
Date/Time From: Date/Time To: il MIN
08/18/2015 0600 TUE 08/18/2015 1800 TUE
4. Operations Personnel
OPERATIONS CHIEF | RON BOLLIER PLANNING OPERATIONS|CHAD COOK
MIKE WEAVER / MIKE SCHMIDT (T) LINDA SZCZEPANIK
BRANCH DIRECTOR|JACK FROGGATT DIVISION/GROUP SUPERVISOR|WILL HARRIS
JAY BERTEK (T) ERIC BRANTINGHAM (T)
AIR ATTACK SUPERVISOR | JOHN BURFIEND
5. ‘ Resources Assigned this Period
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons Drop Off PT./Time Pick Up PT./Time
HEQB 0-406 08/25 JOSHUA WOLFSON 1 ICP/0600 ICP/1800
HEQB 0-411 08/25 |CARLOS DE LA CRUZ 1 ICP/0600 ICP/1800
HEQB O-2897 08/21 LAWRENCE STILLWELL 1 ICP/0600 ICP/1800
HEQB (T) 0-359 08/21 PATRICK CALLAHAN 1 ICP/0600 ICP/1800
FELB 0-423 08/24 JOHN WALKER 1 ICP/0600 ICP/M1800
FELB (T) O-427 08/24 RYAN REGELIN 1 ICP/0600 ICP/1800
FAL1 NORTH ZONE FALLERS 0-289 09/03 |K. PARKER/J. MASON 2 ICP/0600 ICP/1800
REMS - XLF REMS 1 0-89 08/17 | SALVADOR RIOS 2 ICP/0600 ICP/1800
ENG3 SHF 12 08/18  |MATT PUCKETT 5 ICP/0600 ICP/1800
FEMP BEN CORRAL 1 ICP/0600 ICP/1800
FEMT O-45 08/22 PAUL KOPFSTEIN 1 ICP/0600 ICP/1800
FOBS O-257 08/18 STEVE NOVERR 1 ICP/0600 ICP/1800
FOBS O-401 08/23 BRIAN RICHEY 1 ICP/0600 ICP/1800
FOBS 0-397 08/24 | JOHN CLANIN 1 ICP/0600 ICP/1800
FOBS 0-405 08/23 |BRIAN GORRINDO (T) 1 ICP/0600 ICP/1800
FEMP 0Q-247 08/21 |ALAN DUGGAN 1 ICP/0600 ICP/1800
FEMT O-254 08/21 BRANDON SMITH 1 ICP/0600 ICP/1800
FEMP O-460 08/29 EDUARDO STARY 1 ICP/0600 ICP/1800
FEMP 0-463 08/29 |ADAM MALOUF 1 ICP/0600 ICP/1800
SOFR 0-50 08721 SHANE WOODHAM 1 ICP/0600 ICP/1800
8. Division/Group Communication Summary
Functicn Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode
COMMAND NIFC C32 3 164.7750 15 170.0500 15 A
TACTICAL VFIRE 26 12 154.3025 6 154.3025 6 A
AIGTAC 14 166.6000 , 166.6000 A
9. Prepared By (Resource Unit Leader) Approved Planning SectiomChie Date Time
RESOURCES UNIT MM 08/17/2015 2200
ICS 204 WF (1/14) FINAL

Page 3 of 4



Division/Group Assignment List (ICS 204 WF)

1. Incident Name: s
FORK COMPLEX Branch: Division/Group:
2. Operational Period: DAY
Date/Time From: Date/Time To: " MIN
08/18/2015 0600 TUE 08/18/2015 1800 TUE
4. Operations Personnel
OPERATIONS CHIEF |RON BOLLIER PLANNING OPERATIONS|CHAD COOK
MIKE WEAVER / MIKE SCHMIDT (T) LINDA SZCZEPANIK
BRANCH DIRECTOR|JACK FROGGATT DIVISION/GROUP SUPERVISOR|WILL HARRIS
JAY BERTEK (T) ERIC BRANTINGHAM (T}
AIR ATTACK SUPERVISOR | JOHN BURFIEND

6. Control Operations/Work Assignments:

Div M — Continue to secure and mop up adequately to prevent fire escape. Patrol all areas where mop up is complete. Finish
falling all hazard trees on the Wildwood Rd.

Div N — Finish prepping indirect dozer line. Initiate burning of indirect line after approval from Operations. Initiate mop up once
firing has sufficiently moved off the line.

7. Special Instructions:

Track all retardant drops, firing operations, water usage utilizing attached forms. Turn into situation unit daily.

Do not draw water from the hydrants within the City limits. Utilize purple hydrants located at Hayfork fairgrounds.
GPS and track serial numbers of all equipment, route back to situation unit on provided forms. Back haul all trash.
Rapid Extraction Module (REM) available throughout incident as needed.

8. Division/Group Communication Summary

Function Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode
COMMAND NIFC C32 3 164.7750 16 170.0500 15 A
TACTICAL VFIRE 26 12 154.3025 6 154.3025 6 A
MG TAC 14 166.6000 166.6000 A

/
9. Prepared By (Resource Unit Leader) Approved By f‘ianuj Section Chyi Date Time
RESOURCES UNIT \ 3 /ﬁ 08/17/2015 2200
v ) 7

ICS 204 WF (1/14) FINAL Page 4 of 4



Division/Group Assignment List (ICS 204 WF)

1. Incident Name: 3.
FORK COMPLEX Branch: Division/Group:

2. Operational Period: DAY

Date/Time From: Date/Time To: " Q

08/18/2015 0600 TUE 08/18/2015 1800 TUE
4. Operations Personnel

OPERATIONS CHIEF | RON BOLLIER PLANNING OPERATIONS|CHAD COOK
MIKE WEAVER / MIKE SCHMIDT (T) LINDA SZCZEPANIK
BRANCH DIRECTOR | JACK FROGGATT DIVISION/GROUP SUPERVISOR| TREVOR FRANDSEN
JAY BERTEK (T) RIK VALLES

AIR ATTACK SUPERVISOR | JOHN BURFIEND

5. Resources Assigned this Period
~ Strike Team / Task Force / Number
Resource Designator LWD Leader Persons Drop Off PT./Time Pick Up PT./Time
ST CRW 1 9372G C-13 08/21 PETE HEIN 29 ICP/0600 ICP/1800
ST CRW 19481G C-14 08/31 JAVIER FUENTES 24 ICP/0600 ICP/1800
CRW 2IA MHR#1 C-94 08/18 PAUL SMITH 20 ICP/0600 ICP/1800
CRW2 ACOMA #2 C-99 08/20 |NATHANIEL VALLO 20 ICP/0600 ICP/1800
ST ENG3 4153C E-76 08/21 JASON N VESTAL 22 ICP/0600 ICP/1800
ENG6 TUBAC E-475 08/25 PETE MEDOS 3 ICP/0600 ICP/1800
DOZ2 WHITE ROCK E-34 SHU LOUIS SANTORS 1 ICP/0600 ICP/1800
DOZ2 OILAR E-35 SHU DOC LIVINGSTON 1 ICP/0600 ICP/1800
DOZ2 BEN'S TRUCKING E-58 08117 BILL SCARBOROUGH 1 ICP/0600 ICP/1800
DOZ2 NOR ST HVY EQUIP E-60 JONATHAN NORRED 2 ICP/0600 ICP/1800
DOZ2 CARLTON E-63 SHU LES CARLTON 1 ICP/0600 ICP/1800
DOZ2 BUSHLEY E-284 08/23 |LEE WARD 3 ICP/0600 ICP/1800
DOZ2 INGRAM E-285 08/23 FRANK KESTER 3 ICP/0600 ICP/1800
DOZ2 SJH TIMBER E-410 08/24 |STEVE MORGAN 3 ICP/0600 ICP/1800
DOZ2 FIRELINE E-467 08/26 JEREMY FISCHER 2 ICP/0600 ICP/1800
DOZ 2 2444 E-81 08/21 DALE WILSON 2 ICP/0600 ICP/1800
MAST1 E-421 08/24 COLTEN BLAKESLEE 2 ICP/0600 ICP/1800
FEL1 INTERMOUNTAIN E-503 08/29 KEVIN SMITH 2 ICP/0600 ICP/1800
FEL1 ENGLE CONTE 504 08/28 GABE LINSEY 2 ICP/0600 ICP/1800
GROUND SUPPORT TF ICP/0800 ICP/1800
8. Division/Group Communication Summary
Function Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode

COMMAND NIFC C45 4 173.0625 15 162.6125 15 A
TACTICAL VFIRE 24 10 154.2725 6 154.2725 6 A
AIGTAC 14 166.6000 166.6000 A
9. Prepared By (Resource Unit Leader) Approve {Plan lng Section Chief) Date Time
RESOURCE UNIT /ZF M 08/17/2015 2200

ICS 204 WF (1/14)

FINAL

Page 1 0of 3




Division/Group Assignment List (ICS 204 WF)

1. Incident Name: 3.
FORK COMPLEX Branch: Division/Group:
2. Operational Period: DAY
Date/Time From: Date/Time To: " Q
08/18/2015 0600 TUE 08/18/2015 1800 TUE
4. Operations Personnel
OPERATIONS CHIEF |RON BOLLIER PLANNING OPERATIONS|CHAD COOK
MIKE WEAVER / MIKE SCHMIDT (T) LINDA SZCZEPANIK
BRANCH DIRECTOR | JACK FROGGATT DIVISION/GROUP SUPERVISOR| TREVOR FRANDSEN
JAY BERTEK (T) RIK VALLES
AIR ATTACK SUPERVISOR | JOHN BURFIEND
5. Resources Assigned this Period
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons Drop Off PT./Time Pick Up PT./Time
TFLD 0O-415 08/25 |SCOTT WAGNER 1 ICP/0600 ICP/1800
WT2 PRO-DUMP E-238 08/26 |CARLOS FURTADO 1 ICP/0600 ICP/1800
GRD OILAR E-435 08/21 VIRGIL GROVE 2 ICP/0600 ICP/1800
WT2 WILBURN CONST E-433 08/26 ART HINTON 1 ICP/0600 ICP/1800
WT2 BEN'S TRUCK 488 E-488 08721 MARTIN BRAUN 1 ICP/0600 ICP/1800
FALM MENDOZA TIMBER O-53 DOROTEA MARTINEZ 2 ICP/0600 ICP/1800
FAL1 MILLER WOOD 0O-291 08/18 TAUSAGA PICKLE 2 ICP/0600 ICP/1800
FAL1 FIRE FALLERS O-457 08/27 MARC HITSON 2 ICP/0600 ICP/1800
TFLD 0-345 08/21 TODD MOTT 1 ICP/0600 ICP/1800
HEQB 0-384 08/24 ELMER SAUCEDA 1 ICP/Q600 ICP/1800
HEQB 0-413 08/26 |HENRY REDMOND 1 ICP/0800 ICP/1800
FOBS 0-401 08/23 BRIAN RICHEY 1 ICP/0600 ICP/1800
FOBS 0-397 08/24 [JOHN CLANIN 1 ICP/0600 ICP/1800
FOBS 0-401 08/23 BRIAN RICHEY 1 ICP/0600 ICP/1800
FOBS 0-257 08/18 STEVE NOVERR 1 ICP/0600 ICP/1800
FOBS 0-405 08/23 |BRIAN GORRINDO 1 ICP/0600 ICP/1800
FEMP 0O-43 08/16 JOEL PLATTER 1 ICP/0600 ICP/1800
FEMT O-47 08/19 JEFF JENKINS 1 ICP/0600 ICP/1800
SOFR ©-165 08/23 |RICHARD ACREE 1 ICP/0800 ICP/1800
6. Control Operations/Work Assignments:
8. Division/Group Communication Summary
Function Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode
COMMAND NIFC C45 4 173.0625 15 162.6125 15 A
TACTICAL VFIRE 24 10 154.2725 6 154.2725 6 A
AGTAC 14 166.6000 166.6000 A
9. Prepared By (Resource Unit Leader) Approwmjec ion Chief) Date Time
RESOURCE UNIT /mﬂ/h 0811712015 2200

ICS 204 WF (1/14)

FINAL

Page 2 of 3




Division/Group Assignment List (ICS 204 WF)

MIKE WEAVER / MIKE SCHMIDT (T)

LINDA SZCZEPANIK

1. Incident Name: <
FORK COMPLEX Branch: Division/Group:
2. Operational Period: DAY
Date/Time From: Date/Time To: " Q
08/18/2015 0600 TUE 08/18/2015 1800 TE
4. Operations Personnel
OPERATIONS CHIEF | RON BOLLIER PLANNING OPERATIONS| CHAD COOK

BRANCH DIRECTOR|JACK FROGGATT DIVISION/GROUP SUPERVISOR
JAY BERTEK (T)

TREVOR FRANDSEN
RIK VALLES

6. Control Operations/Work Assignments:

AIR ATTACK SUPERVISOR | JOHN BURFIEND

Continue to construct and improve direct control line from the N/Q break to the wilderness boundary.

7. Special Instructions:

Track all retardant drops, firing operations, water usage utilizing attached forms. Turn into situation unit daily.
Do not draw water from the hydrants within the City limits. Utilize purple hydrants located at Hayfork fairgrounds.

GPS and track serial numbers of all equipment, route back to situation unit on provided forms. Back haul all trash.
Rapid Extraction Module (REM) available throughout incident as needed.

8. Division/Group Communication Summary
Function Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode
COMMAND NIFC C45 4 173.0625 15 162.6125 15 A
TACTICAL VFIRE 24 10 154.2725 6 154.2725 6 A
AGTAC 14 166.6000 166.6000 A
9. Prepared By (Resource Unit Leader) Approved (Plannjng Section Chief) Date Time
RESOURCE UNIT /B /[(J MW 08/17/2015 2200

ICS 204 WF (1/14)

FINAL

Page 3 0of 3




Division/Group Assignment List (ICS 204 WF)

1. Incident Name: <
FORK COMPLEX Branch: Division/Group:
2. Operational Period: DAY
Date/Time From: Date/Time To: " T
08/18/2015 0600 TUE 08/18/2015 1800 TUE
4. Operations Personnel
OPERATIONS CHIEF |RON BOLLIER PLANNING OPERATIONS| CHAD COOK
MIKE WEAVER [/ MIKE SCHMIDT (T) LINDA SZCZEPANIK
BRANCH DIRECTOR | JACK FROGGATT DIVISION/GROUP SUPERVISOR|MERRICK FIELDS
JAY BERTEK (T) JASON COLLINS (T)
AIR ATTACK SUPERVISOR|JOHN BURFIEND
5. Resources Assigned this Period
Strike Team / Task Force / Number
Resource Designator LwD Leader Persons Drop Off PT./Time Pick Up PT./Time
ST CRW1 9389G C-16 SHU 24 HR MIKE JENNINGS 33 ICP/0600 SPIKE/
ST CRW1 9246G C-28 SHU 24 HR JOSHUA FAULKNER 33 ICP/0600 SPIKE/
ST CRW1 9258G C-30 SHU 24 HR STEVE KLEIN 33 ICP/0600 SPIKE/
ST CRW1 9126G C-32 SHU 24 HR DANIEL COLLINS 33 ICP/0600 SPIKE/
FOBS 0-401 08/23 BRIAN RICHEY 1 ICP/0600 ICP/1800
FOBS 0-397 08/24 | JONATHAN CLANIN (T) 1 ICP/0600 ICP/1800
FOBS 0-257 08/18 STEVE NOVERR 1 ICP/0600 ICP/1800
FOBS 0-405 08/23 BRIAN GORRINDO (T) 1 ICP/0600 ICP/1800
READ 0-429 08/19 JUSTIN ROBBINS 1 ICP/0600 SPIKE/

6. Control Operations/Work Assignments:

Construct handline utilizing MIST tactics from DP-218 to the wilderness/private boundary off road 20.

7. Special Instructions:

Reference MIST tactics (IRPG pg. 91)

8. Division/Group Communication Summary
Function Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode

COMMAND NiFC C45 4 173.0625 15 162.6125 15 A
TACTICAL NIFC T1 5 168.0500 15 168.0500 15 A
AGTAC 14 166.6000 166.6000 A
9. Prepared By (Resource Unit Leader) Approved By [Planning Section Chief) Date Time
RESOURCE UNIT MM 08/17/2015 2200

ICS 204 WF (1/14) ® FINAL Page 1 of 1

\ A



Division/Group Assignment List (ICS 204 WF)

1. Incident Name: 3.
FORK COMPLEX Branch: Division/Group:
2. Operational Period: DAY
Date/Time From: Date/Time To: “ S
08/18/2015 0600 TUE 08/18/2015 1800 TUE
4. Operations Personnel
OPERATIONS CHIEF |RON BOLLIER PLANNING OPERATIONS| CHAD COOK
MIKE WEAVER / MIKE SCHMIDT (T) LINDA SZCZEPANIK
BRANCH DIRECTOR |JACK FROGGATT DIVISION/GROUP SUPERVISOR| BRIAN ALDERMAN
JAY BERTEK (T) MICHAEL ZIMMERMAN (T)
AIR ATTACK SUPERVISOR | JOHN BURFIEND
5, Resources Assigned this Period
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons Drop Off PT./Time Pick Up PT./Time
CREW S/T 9383G C-33 SHU NEIL BLACK 33 ICP/0600 ICP/1800
CREW S/T 9488G C-26 SHU JASON KIMPTON 33 ICP/0600 ICP/1800
S/T ENG3 9311C E-92 SHU DAVID CABRAL 21 ICP/0600 ICP/1800
ENG3 ROCKY MTN 2 E-89 08/24 |TOM ARNOLD 3 ICP/0600 ICP/1800
ENG6 NM ENG51 E-85 SHU CHARLES CLAPPER 2 ICP/0600 ICP/1800
ENG6 NM ENG 464 E-86 BOB TRUMAN 3 ICP/0600 ICP/1800
ENG6 AZ ENG A1S E-87 SHU ARIEL BARR 4 ICP/0600 ICP/1800
ENG6 NM ENG 33 E-88 SHU DOMINIC OTERO 3 ICP/0600 ICP/1800
ENG6 AZ ENG AVRA VALLEY FIRE E-89 SHU DANIEL CCODY 3 ICP/0600 ICP/1800
DOZ2 SUNRISE E-13 SHU GENE SHANNON 1 ICP/0600 ICP/1800
EXCA2 WHITE ROCK E-110 1 ICP/0600 ICP/1800
EXCA3 MOORE E-111 TIM MARTINEZ 1 ICP/0600 ICP/1800
WT WET PUP E-41 SHU PETE SCOVIL 1 ICP/0600 ICP/1800
WT2 PARTRIDGE E-46 SHU CHARLES BRYANT 1 ICP/0600 ICP/1800
WT2 CARLTON E-21 SHU DOUG MCKENZIE 1 ICP/0600 ICP/1800
FALM 0-52 JERALD BROOKS 1 ICP/0600 ICP/1800
READ 0-445 08/26 KYLE BOOKER 1 ICP/0600 ICP/1800
READ 0-408 08/24 |GARY CONES 1 ICP/0600 ICP/1800
8. Division/Group Communication Summary
Function Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode
COMMAND NIFC C14 2 170.6875 15 166.5750 16 A
TACTICAL NIFC T2 6 168.2000 15 168.2000 15 A
AIG TAE 14 166.6000 166.6000 A
9. Prepared By (Resource Unit Leader) Apprgved/By (Planijing Section Chief) Date Time
RESOURCE UNIT A ,/k/m 08/17/2015 2300

ICS 204 WF (1/14)

FINAL

Page 1 of 2




Division/Group Assignment List (ICS 204 WF)

1. Incident Name: 2.
FORK COMPLEX Branch: Division/Group:
2. Operational Period: DAY
Date/Time From: Date/Time To: " s
08/18/2015 0600 TUE 08/18/2015 1800 TUE
4. Operations Personnel
OPERATIONS CHIEF |RON BOLLIER PLANNING OPERATIONS| CHAD COCK
MIKE WEAVER / MIKE SCHMIDT (T) LINDA SZCZEPANIK
BRANCH DIRECTOR | JACK FROGGATT DIVISION/GROUP SUPERVISOR| BRIAN ALDERMAN
JAY BERTEK (T) MICHAEL ZIMMERMAN (T)
AIR ATTACK SUPERVISOR | JOHN BURFIEND
5. Resources Assigned this Period
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons Drop Off PT./Time Pick Up PT./Time

6. Control Operations/Work Assignments:

Patrol and mop up adequately to prevent fire escape where safe to do.

7. Special Instructions:

Track all retardant drops, firing operations, water usage utilizing attached forms. Turn into situation unit daily.

Do not draw water from the hydrants within the City limits. Utilize purple hydrants located at Hayfork fairgrounds.
GPS and track serial numbers of all equipment, route back to situation unit on provided forms. Back haul all trash.
Rapid Extraction Module (REM) available throughout incident as needed.

8. Division/Group Communication Summary
Function Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode

COMMAND NIFC C11 2 170.6875 15 166.5750 15 A
TACTICAL NIFC T2 6 168.2000 15 168.2000 15 A
AGTAC 14 166.6000 , 166.6000 A
9. Prepared By (Resource Unit Leader) Approved Planning Section Chief) Date Time
RESOURCE UNIT \ M%W 08/17/2015 2300

ICS 204 WF (1/14) FINAL : Page 2 of 2
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Division/Group Assignment List (ICS 204 WF)

1. Incident Name: 3.
FORK COMPLEX Branch: Division/Group:
2. Operational Period: DAY
Date/Time From: Date/Time To: Iv E
08/18/2015 0600 TUE 08/18/2015 1800 TUE
4. Operations Personnel
OPERATIONS CHIEF |RON BOLLIER PLANNING OPERATIONS| CHAD CQOK
MIKE WEAVER / MIKE SCHMIDT (T) LINDA SZCZEPANIK
BRANCH DIRECTOR | BILLY STEERS TASK FORCE LEADER| LINDA AUSTION
AIR ATTACK SUPERVISOR | JOHN BURFIEND
5. Resources Assigned this Period
Strike Team / Task Force / Number
Resource Designator LwD Leader Persons Drop Off PT./Time Pick Up PT./Time
ENG1 HYF 3111 E-38 A. TAFT 5 ICP/0600 ICP/1800
TFLD O-370 08/22 LINDA AUSTIN (T) 1 ICP/0600 ICP/1800
ENG3 WILDFIRE E-458 08/22 ROBERT NARANJO 3 ICP/0600 ICP/1800
ENG6 ROGUE RIVER E-318 08/22 MIKE CORGNELL 3 ICP/O600 ICP/1800
ENG6 GLOBAL E-425 08/23 ARCHIE STONE 3 ICP/0600 ICP/1800
ENG3 IAR0O7 E-529 08/30 PETE SOLIN 4 ICP/0600 ICP/1800
ENG6E PATRICK 11 E-244 08/20 PAUL RAMPININI 3 ICP/0600 ICP/1800
WT2 DARRAH LOGGING E-12 08/21 RICH RESH 1 ICP/0600 ICP/1800
WT1 HYF 3142 E-45 JOHN ESLICK 2 ICP/0600 ICP/1800
FOBS 0-492 08/28 ROBERT OLDS 1 ICP/0600 ICP/1800
FOBS 0-450 08/28 TIMOTHY YURKIEWICZ (T) 1 ICP/0600 ICP/1800

6. Control Operations/Work Assignments:

Continue to mop up adequately to prevent fire escape where safe to do so.

Patrol areas where mop up is complete.

7. Special Instructions:

Track all retardant drops, firing operations, water usage utilizing attached forms. Turn into situation unit daily.

Do not draw water from the hydrants within the City limits. Utilize purple hydrants located at Hayfork fairgrounds.
GPS and track serial numbers of all equipment, route back to situation unit on provided forms. Back haul all trash.
Rapid Extraction Module (REM) available throughout incident as needed.

8. Division/Group Communication Summary
Function Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode

COMMAND NIFC C-4 1 166.6125 15 168.4000 15 A
TACTICAL NIFC T1 5 168.0500 15 168.0500 15 A
AGTAC 14 166.6000 166.6000 A
9. Prepared By (Resource Unit Leader) Approve “(Plan ing Se 'or: Chief) Date Time

RESOURCE UNIT \ /Zi | /VV/ 08/17/2015 2300
ICS 204 WF (1/14) d FINAL . Page 1 of 1




Division/Group Assignment List (ICS 204 WF)

1. Incident Name: s
FORK COMPLEX Branch: Division/Group:
2. Operational Period: DAY
Date/Time From: Date/Time To: v GI H
08/18/2015 0600 TUE 08/18/2015 1800 TUE
4. Operations Personnel
OPERATIONS CHIEF | RON BOLLIER PLANNING OPERATIONS|CHAD COOK

MIKE WEAVER / MIKE SCHMIDT (T)

LINDA SZCZEPANIK

BRANCH DIRECTOR

BILLY STEERS

DIVISION/GROUP SUPERVISOR

KERRI GILLILAND
TERRY GARNER

AIR ATTACK SUPERVISOR

JOHN BURFIEND

5. Resources Assigned this Period
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons Drop Off PT./Time Pick Up PT./Time
ST ENG3 3025C E-68 08722 REX MAYES 16
ENG3 PERKINS FIRE E-97 08/24 |SEAN WEST 3 ICP/0600 ICP/1800
ENG3 A-1 FIRE E-232 08/22 |ERIK OTTERBECK 3 ICP/0600 ICP/1800
ENGS5 MIKE'S WATER TRUCK SVC E-316 08/27 STEVE FATE 3 ICP/0600 ICP/1800
WT2 NORTH STATE E-13 08/21 BRENT SMALL 1 ICP/0600 ICP/1800
WT2 NORTH STATE E-133 08/29 JONATHAN INMAN 2 ICP/0600 ICP/1800
TFLD O-121 08/18 RAYMOND SELF 1 ICP/0600 ICP/1800
FAL1 GROUND ZERO 0-456 08/26 GLENN BURLEIGH 2 ICP/0600 ICP/1800
FAL1 COOPER CONTRACTING 0-458 08/27 GLEN DOBSON 2 ICP/0600 ICP/1800
FEMP 0-403 08/24 |CHARLES WELLS 1 ICP/0600 ICP/1800
FEMP O-449 08/26 EVAN FERREIRA 1 ICP/0600 ICP/1800
SOFR 0-38 08/21 JAMES CHARD 1 ICP/0600 ICP/1800
8. Division/Group Communication Summary
Function Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode
COMMAND NIFC C-4 i 166.6125 15 168.4000 15 A
TACTICAL RS TAC4 2 166.5500 15 166.5500 15 A
AIGTAC 14 166.6000 166.6000 A
9. Prepared By (Resource Unit Leader) Approyped Wectio C(hief) Date Time
RESOURGE UNIT T/? ‘ /l/,? ﬂM 08/17/2015 2200

ICS 204 WF (1/14)

FINAL

Page 1 of 2




Division/Group Assignment List (ICS 204 WF)

Resources Assigned this Period

1. Incident Name: 3.
FORK COMPLEX Branch: Division/Group:
2. Operational Period: DAY
DatefTime From: Date/Time To: lV GIH
08/18/2015 0600 TUE 08/18/2015 1800 TUE
4. Operations Personnel
OPERATIONS CHIEF |RON BOLLIER PLANNING OPERATIONS| CHAD COOK
MIKE WEAVER / MIKE SCHMIDT (T) LINDA SZCZEPANIK
BRANCH DIRECTOR | BILLY STEERS DIVISION/GROUP SUPERVISOR| KERRI GILLILAND
TERRY GARNER
AIR ATTACK SUPERVISOR | JOHN BURFIEND
5.

Strike Team / Task Force /
Resource Designator

Number

LWD Leader Persons | Drop Off PT./Time

Pick Up PT./Time

6. Control Operations/Work Assignments:

Patrol and mop up interior adequately to prevent fire escape where safe to do so. Patrol areas where mop up is complete.

7. Special Instructions:

Track all retardant drops, firing operations, water usage utilizing attached forms. Turn into situation unit daily.
Do not draw water from the hydrants within the City limits. Utilize purple hydrants located at Hayfork fairgrounds.

GPS and track serial numbers of all equipment, route back to situation unit on provided forms. Back haul all trash.
Rapid Extraction Module (REM) available throughout incident as needed.
No heavy equipment or use of retardant at the Natural Bridge point of interest on forest road 31N19.

8. Division/Group Communication Summary
Function Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode

COMMAND NIFC C-4 1 166.6125 15 168.4000 15 A
TACTICAL RS TAC4 T 166.5500 15 166.5500 15 A

AIG TAC 14 166.6000 | 166.6000 A
9. Prepared By (Resource Unit Leader) Approve, ‘ Date Time
RESCURCE UNIT \ /(ﬁ 08/17/2015 2200

ICS 204 WF (1/14) W FINAL Page 2 of 2



Division/Group Assignment List (ICS 204 WF)

1. Incident Name:

3.

FORK COMPLEX

Branch:

2. Operational Period: DAY

DatefTime From:

08/18/2015 0600 TUE

08/18/2015 1800

Date/Time To:
TUE

v

Division/Group:

4 Operations Personnel
OPERATIONS CHIEF | RON BOLLIER PLANNING OPERATIONS|CHAD COOK
MIKE WEAVER / MIKE SCHMIDT (T) LINDA SZCZEPANIK
BRANCH DIRECTOR|BILLY STEERS DIVISION/GROUP SUPERVISOR|ROBERT BERTOLINA
AIR ATTACK SUPERVISOR | JOHN BURFIEND
5. Resources Assigned this Period
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons | Drop Off PT./Time Pick Up PT./Time
CRW2 HVP 60 C-121 08/21 JARNETT FOSTER 20 ICP/0600 ICP/1800
ST ENG1 OES 6800A E-108 08/21 JOHN MUHR 16 ICP/0600 ICP/1800
ST ENG2 OES 5800B E-116 08/26 TIM GARRISON 19 ICP/0B00 ICP/1800
ST ENG3 3050C E-74 08/22 SCOTT BLAKE 18 ICP/0600 ICP/1800
FORK TF#1
TFLD 0-286 08/21 BRENDON MCNEIL 1 ICP/0600 ICP/1800
ENG4 RIDGELINE FIRE E-268 08/21 MICHAEL ANDERSON 3 ICP/0600 ICP/1800
ENG4 WEST END 554 E-269 08/21 BRUCE BROWN 3 ICP/0600 ICP/1800
ENG6 GRAY BACK E-273 08721 CHUCK COFFMAN 3 ICP/0600 ICP/1800
ENG6 OR WOODS E-275 08721 RAVEN PARKS 3 ICP/0600 ICP/1800
ENG3 HART 731 E-94 08/22 BRIAN POSEY 3 ICP/0600 ICP/1800
ENG6 A-1 FIRE #42 E-105 08/24 AARON FRANZ 3 ICP/0600 ICP/1800
ENGS PACIFIC OASIS E-319 08/22 BEN DODDS 3 ICP/0600 ICP/1800
DOZ2 WET PUP SHU E-15 ED SWANSON 1 ICP/0600 ICP/1800
DOZ2 BENS E-261 08/21 GREG MCCARTHY 2 ICP/0600 ICP/1800
DOZ2 BENS E-283 08/20 |ERIC SPRATT 2 ICP/0600 ICP/1800
DOZ2 CAROTHERS E-468 08/26 BUCK CAROTHERS 2 ICP/0600 ICP/1800
WT2 NORTH STATE E-14 08/21 RANDY HERMAN 1 ICP/0600 ICP/1800
WT2 DIEFFENBACHER E-288 08/22 |RICH DEIFFENBACHER 1 ICP/0600 ICP/1800
WTS2 BEN'S TRUCK E-434 08/25 JOHN PROSISE 1 ICP/0600 ICP/1800
8. Division/Group Communication Summary
Function Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode
COMMAND NIFC C-4 1 166.6125 15 168.4000 15 A
TACTICAL VTAC 14 8 159.4725 6 159.4725 6 A
AGTAC 14 166.6000 166.6000 A
9. Prepared By (Resource Unit Leader) Approved, By (Planping Section _Chief) Date Time
RESOURCE UNIT rf% /Mﬂ//M 08/17/2015 2200
ICS 204 WF (1/14) ; FINAL o Page 1 of 3




Division/Group Assignment List (ICS 204 WF)

ICS 204 WF (1/14)

e

FINAL

1. Incident Name: 3
FORK COMPLEX Branch: Division/Group:
2. Operational Period: DAY
Date/Time From: Date/Time To: IV I
08/18/2015 0600 TUE 08/18/2015 1800 TUE
4. Operations Personnel
OPERATIONS CHIEF |RON BOLLIER PLANNING OPERATIONS| CHAD COOK
MIKE WEAVER / MIKE SCHMIDT (T) LINDA SZCZEPANIK
BRANCH DIRECTOR|BILLY STEERS DIVISION/GROUP SUPERVISOR| ROBERT BERTOLINA
AIR ATTACK SUPERVISOR | JOHN BURFIEND
o Resources Assigned this Period
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons | Drop Off PT./Time Pick Up PT./Time
WT2 NORTH STATE E-444 08/27 CORY NICKEL 1 ICP/0600 ICP/1800
WT2 DARRAH LOGGING E-445 08/25 |TERI PAULSON 1 ICP/0600 ICP/1800
WT2 LASSEN E-455 08/24 |KEVIN JOHNSON 2 ICP/0600 ICP/1800
TFLD O-287 08/20 MICHAEL MCMILLAN 1 ICP/0600 ICP/1800
TFLD (T) 0-332 08/22 BRENT BOLTSHAUSER 1 ICP/0600 ICP/1800
HEQB ©-293 08/20 |TODD MILAM 1 ICP/0600 ICP/1800
HEQB 0-339 08/16  |WILLIAM TAVARES 1 ICP/0800 ICP/1800
FALM O-10 SHU DEAN PEIRCY 2 ICP/0600 ICP/1800
FALM GROUND ZERO 0-459 08/27 |RICK MOON 2 ICP/0600 ICP/1800
FELB 0-425 08/26 |RONALD LAWTON 1 ICP/0600 ICP/1800
FOBS 0O-212 08/19 CODY DANIELS 1 ICP/0600 ICP/1800
FOBS 0-493 08/28 MATTHEW WELDON (T) 1 ICP/0600 ICP/1800
FEMP 0O-333 08/21 MATTHEW POWERS 1 ICP/0600 1ICP/1800
FEMT 0-362 08/28 |NATE BASS 1 ICP/0600 ICP/1800
SOFR 0-343 08/21 DAMON MCRAE 1 ICP/0600 ICP/1800
8. Division/Group Communication Summary
Function Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode
COMMAND NIFC C-4 1 166.6125 15 168.4000 15 A
TACTICAL VTAC 14 8 159.4725 6 159.4725 6 A
AIGTAC 14 166.6000 A 166.6000 A
9. Prepared By (Resource Unit Leader) Approved By (Planning Section Chief) Date Time
RESOURCE UNIT T m /ﬁ\ﬁw 08/17/2015 2200
N 1

Page 2 of 3




Division/Group Assignment List (ICS 204 WF)

1. Incident Name: 3
FORK COMPLEX Branch: Division/Group:
2. Operational Period: DAY
Date/Time From: Date/Time To: IV I
08/18/2015 0600 TUE 08/18/2015 1800 TUE
4. Cperations Personnel
OPERATIONS CHIEF |RON BOLLIER PLANNING OPERATIONS| CHAD COOK
MIKE WEAVER / MIKE SCHMIDT (T) LINDA SZCZEPANIK
BRANCH DIRECTOR|BILLY STEERS DIVISION/GROUP SUPERVISOR| ROBERT BERTOLINA
AIR ATTACK SUPERVISOR | JOHN BURFIEND
S. Resources Assigned this Period
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons | Drop Off PT./Time Pick Up PT./Time

6. Control Operations/Work Assignments:

Initiate firing operations from the 30N22 Rd. south west along indirect dozer line as needed to keep up with fire spread.
Continue to prep and improve indirect dozer line from the 30N22 Rd. south west to Grapevine Guich, and from Grapevine

Gulch to the South to the existing dozer line.

Continue any uncompleted structure prep in Salt Gulch and 13 Dips.

7. Special Instructions:

Track all retardant drops, firing operations, water usage utilizing attached forms. Turn into situation unit daily.
Do not draw water from the hydrants within the City limits. Utilize purple hydrants located at Hayfork fairgrounds.

GPS and track serial numbers of all equipment, route back to situation unit on provided forms. Back haul all trash.
Rapid Extraction Module (REM) available throughout incident as needed.

8. _ Division/Group Communication Summary
Function Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode
COMMAND NIFC C-4 1 166.6125 15 168.4000 15 A
TACTICAL VTAC 14 8 159.4725 6 159.4725 6 A
AGTAC 14 166.6000 166.6000 A
9. Prepared By (Resource Unit Leader) Appr ve! (Planning Sectlon Chief) Date Time
RESOURCE UNIT /M/[\ ﬂ/{M 08/17/2015 2200

ICS 204 WF (1/14)

FINAL

Page 3 of 3




Division/Group Assignment List (ICS 204 WF)

ICS 204 WF (1/14)

FINAL

1. Incident Name: 3.
FORK COMPLEX Branch: Division/Group:
2. Operational Period: DAY
Date/Time From: Date/Time To: IV OIP
08/18/2015 0600 TUE 08/18/2015 1800 TUE
4. Operations Personnel
OPERATIONS CHIEF [RON BOLLIER PLANNING OPERATIONS| CHAD COOK
MIKE WEAVER / MIKE SCHMIDT (T) LINDA SZCZEPANIK
BRANCH DIRECTOR|BILLY STEERS DIVISION/GROUP SUPERVISOR|PETER KELLY
AIR ATTACK SUPERVISOR | JOHN BURFIEND
5. Resources Assigned this Period
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons | Drop Off PT./Time Pick Up PT./Time
CRW1 ISHI5 C-10 JOSEPH RUBI 15 ICP/0600 ICP/1800
CRW 2IA WHITE MOUNTAIN C-95 08/24 |GILBERT FRANK 21 ICP/0800 ICP/1800
ST ENG3 4229C E-405 08/26 RICH NALDER 18 ICP/0600 ICP/1800
ST ENG3 9265C E-78 08/11 JASON STONE 22 ICP/0600 ICP/1800
ENG3 OFTEDAHL E-91 08/18 |LEONARD OFTEDAHL 3 ICP/0600 ICP/1800
ENG3 WORKHORSE #2 E-95 08/24 |MATT FREDERICK 3 ICP/0600 ICP/1800
ENG3 2534 E-219 08/28 |MARK LANDCASTER 3 ICP/0600 ICP/1800
ENG4 ROC-N-R #6 E-407 08/22 RANDY NORRID 3 ICP/OB00D ICP/1800
ENG8 SANGRE CRISTO #40 E-408 08/22 |ANTHONY HUERTA 3 ICP/0600 ICP/1800
DOZ2 SHU 2440 E-80 SHU JASON KANE 2 ICP/0600 ICP/1800
WT2 PRO-DUMP E-432 08/29 |MATTHEW CARROLL 1 ICP/0600 ICP/1800
WT2 SHUMAS E-11 08/27 |JUSTIN SHULTS 2 ICP/0600 ICP/1800
WT2 BENS TRUCK E-287 08/25 [MARTIN BRAUN 1 ICP/0600 ICP/1800
TFLD ©-124 08/18 |DUSTIN DILL 1 ICP/0600 ICP/M1800
FALM O-51 SHU STEVEN BISHOP 1 ICP/0600 ICP/M1800
FAL1 AMERICAN TIMBER & FIRE 0-292 08/18 |CHRIS LINSLEY 2 ICP/0600 ICP/1800
FAL1 ATHERLY CONTRACTING 0O-454 08/26 |TOMMILA/TYLER 2 ICP/0600 ICP/1800
FOBS 0-213 08/18 | ANNA WRIGHT (T) 1 ICP/0600 ICP/1800
FOBS 0-330 08/20 |ROB DECAMP 1 ICP/0600 ICP/M1800
FEMP O-246 08/21 NICK CRILLY 1 ICP/0600 ICP/1800
8. Divisien/Group Communication Summary
Function Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode
COMMAND NIFC C-4 1 166.6125 15 168.4000 15 A
TACTICAL VFIRE 25 i 154.2875 6 154.2875 6 A
AGTAC 14 166.6000 2 . 166.6000 A
9. Prepared By (Resource Unit Leader) Approve (Planning Section Chief) Date Time
RESOURCES UNIT \ fm WM 08/17/2015 2300
Nt T %
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Division/Group Assignment List (ICS 204 WF)

1. Incident Name: 3.
FORK COMPLEX Branch: Division/Group:
2. Operational Period: DAY
Date/Time From: Date/Time To: IV OIP
08/18/2015 0600 TUE 08/18/2015 1800 TUE
4. Operations Personnel
OPERATIONS CHIEF | RON BOLLIER PLANNING OPERATIONS|CHAD COOK
MIKE WEAVER / MIKE SCHMIDT (T) LINDA SZCZEPANIK
BRANCH DIRECTOR|BILLY STEERS DIVISION/GROUP SUPERVISOR|PETER KELLY
AIR ATTACK SUPERVISOR | JOHN BURFIEND
5. Resources Assigned this Period
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons Drop Off PT./Time Pick Up PT./Time
FEMT ©O-253 08/21 SCOTT HARLAN 1 ICP/0600 ICP/1800
SOFR 0-168 08/21 KURT SCHIERENBECK 1 ICP/0600 ICP/1800
SOFR 0-389 08/21 LIZ YOUNGER (T) 1 ICP/0600 ICP/1800
READ O-65 ANNA COURTNEY 1 ICP/0600 ICP/1800

6. Control Operations/Work Assignments:

Continue to secure and mop up adequately to prevent fire escape. Continue to use portable pumps in the Tule Creek to secure
and mop up from DP 23 North to division break.

7. Special Instructions:

Track all retardant drops, firing operations, water usage utilizing attached forms. Turn into situation unit daily.

Do not draw water from the hydrants within the City limits. Utilize purple hydrants located at Hayfork fairgrounds.
GPS and track serial numbers of all equipment, route back to situation unit on provided forms. Back haul all trash.
Rapid Extraction Module (REM) available throughout incident as needed.

8. Division/Group Communication Summary
Function Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode

COMMAND NIFC C-4 1 166.6125 15 168.4000 15 A
TACTICAL VFIRE 25 11 164.2875 6 154.2875 6 A

AG TAC 14 166.6000 166.6000 A
9. Prepared By (Resource Unit Leader) Approved By (Plank ing Section ghieﬂ Date Time

RESOURCES UNIT MW 08/17/2015 2300
ICS 204 WF (1/14) FINAL Page 2 of 2
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Division/Group Assignment List (ICS 204 WF)

1. Incident Name: or
FORK COMPLEX Branch: Division/Group:
2. Operational Period: DAY
Date/Time From: Date/Time To: IV R
08/18/2015 0600 TUE 08/18/2015 1800 TUE
4. Operations Personnel
OPERATIONS CHIEF |RON BOLLIER PLANNING OPERATIONS| CHAD COOK
MIKE WEAVER / MIKE SCHMIDT (T) LINDA SZCZEPANIK
BRANCH DIRECTOR | BILLY STEERS DIVISION/GROUP SUPERVISOR|HAL STEVENS
AIR ATTACK SUPERVISOR | JOHN BURFIEND
5. Resources Assigned this Period
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons | Drop Off PT./Time Pick Up PT./Time
ENG6 PATAGONIA E-466 08/26 IKE ISAKSCN 3 ICP/0600 ICP/1800
PALAMINO BRUSH 193 E-473 08/26 LOU MIRABELLI 3 ICP/0600 /1800
ALPINE #9 E-464 09/01 JERAMIA GILES 3 ICP/0600 /1800
ENG6 BLOOMFIELD E-472 08/26 TRAVIS OLBERT 3 ICP/0600 /1800
ENG6 CASA GRANDE E-474 08/26 |JIM STOUT 3 ICP/0600 /1800
WT2 MONTROSE E-470 08/26 KEOKI MEDINA 2 ICP/0600 /1800
TFLD O-283 08/21 GABE MORGAN 1 ICP/0600 /1800
FOBS 0O-212 08/19 CHARLES DANIELS 1 ICP/0600 /1800
FOBS 0-493 08/28 |MATTHEW WELDON 1 ICP/0600 /1800
SOFR 0-168 08/23 KURT SCHIERENBECK 1 ICP/0600 /1800
SOFR 0O-389 08/24 ELIZABETH YOUNGER (T) 1 ICP/0600 {1800
6. Control Operations/Work Assignments:
8. Division/Group Communication Summary
Function Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode
COMMAND NIFC C-4 1 166.6125 15 168.4000 15 A
TACTICAL VFIRE 23 9 154.2950 6 154.2950 6 A
AGTAC 14 166.6000 166.6000 A
9. Prepared By (Resource Unit Leader) Approved|By (Plahning Sectjon Chief) Date Time
RESQURCE UNIT \ /? AL M 08/17/2015 2200
ICS 204 WF (1/14) v FINAL - Page 1 of 2



Division/Group Assignment List (ICS 204 WF)

MIKE WEAVER / MIKE SCHMIDT (T)

LINDA SZCZEPANIK

1. Incident Name: 3.
FORK COMPLEX Branch: Division/Group:
2. Operational Period: DAY
Date/Time From: Date/Time To: IV R
08/18/2015 0600 TUE 08/18/2015 1800 TUE
4. Operations Personnel
OPERATIONS CHIEF | RON BOLLIER PLANNING OPERATIONS|CHAD COOK

BRANCH DIRECTOR

BILLY STEERS

DIVISION/GROUP SUPERVISOR

HAL STEVENS

AIR ATTACK SUPERVISOR

6. Control Operations/Work Assignments:

Support division O if needed.

JOHN BURFIEND

Continue mop up adequately to prevent fire escape where safe to do so.
Continue to patrol in areas where mop up is completed.
Continue to provide protection on Hwy 3 corridor.

7. Special Instructions:

Track all retardant drops, firing operations, water usage utilizing attached forms. Turn into situation unit daily.
Do not draw water from the hydrants within the City limits. Utilize purple hydrants located at Hayfork fairgrounds.

GPS and track serial numbers of all equipment, route back to situation unit on provided forms. Back haul all trash.
Rapid Extraction Module (REM) available throughout incident as needed.

8. Division/Group Communication Summary
Function Channel RX Frequency N/W RX Tone/NAC | TX Fregquency N/W TX Tone/NAC Mode
COMMAND NIFC C-4 1 166.6125 15 168.4000 15 A
TACTICAL VFIRE 23 9 154.2950 6 154.2850 6 A
AGTAC 14 166.6000 166.6000 A
9. Prepared By (Resource Unit Leader) Approved BY (Planping Section Chief) Date Time
RESOURCE UNIT \ W W/M 08/17/2015 2200

ICS 204 WF (1/14)

7
FINAL

Page 2 of 2
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Fork Complex Day Operational Shift 08/18/15

MAJOR HAZARDS:
o POTENTIAL ALLIGNMENT OF TOPOGRAPHY, WIND AND FUEL
e HEAT STRESS AND HYDRATION
- INCIDENT DRIVING

> Fire Behavior -Fires burning under the influence of inversions often exhibit moderated
fire behavior. When inversions break, these same fires can become extremely active,
burning intensely with rapid rates of spread under adverse weather conditions. Keep
informed on fire weather conditions and forecasts and Base all actions on current
and expected behavior of the fire. Use belt weather kits.

> Firing Operations/LCES -Firing operations. With the dry fuel, low RH, and topography
there is a degree of risk that the fire could cross our control line. Therefore all
personnel from the first year firefighter to the Operations Section Chief need to be
aware of escape routes and safety zones! In addition, post experienced lookouts and
verify command and tactical frequencies.

> Alignment - There are areas of critical concern where the alignment of topography, wind,
and fuels could result in significant runs. Identify concerns in your Division and set up
plans for spot containment.

> Driving - Dust, smoke, and firefighters on the road is a really bad combination, watch for
steep drop-offs and soft shoulders, please take your time.

Hazard Trees Escape Route/Safety Zone Checklist

o All over the fire, green Escape Routes:
*More than one escape route

Trees are coming down, *Scouted - soils, vegetation, slope
clear all aerial hazards *Timed - slowest person, fatigue, dozer speed
before WOI"kiI’lg in the *Marked - flagged for day and night use

black. Safety Zones:
o Iden‘rify all hazard tree *Survivable without a shelter
. *Natural - clean burn, water, bare soil/rock
risks *Manmade - constructed sites, roads

o Flag and communicate to | *Scouted for size and hazards
X - - x
your crew Close enough considering escape time needed

O S'I'eep Slopes and r‘0||ing Remember and Follow:
logs/snags are a bad mix *The 10 Standard Fire Orders
" . . . *The 18 Situations That Shout Watch Out
o Maintain Situational *The Common Denominators of Fire Behavior on
Awareness at all times Tragedy Fires
*The Downhill Line Construction Guidelines

PREPARED: Jennifer Boyd, Doug McKelvey, Safety Officers




INCIDENT SAFETY ANALYSIS 215a

Forks Complex Fire - Tuesday, August 18, 2015

8. Location

9. Hazard

6. Control or Abatement Action (Engineering, Administrative, PPE,
Avoidance, Education, etc)

All

Extreme Drought
Conditions

- Local and inbound fire personnel need to be aware that fire behavior is exceeding

normal expectations for this time of the year.

Local briefings need to be thorough and highlight specific fire environment conditions.
These include but are not limited to locaf weather forecasts, Pocket Cards, ERC’s, live
and dead fuel moistures, and special fuel conditions such as mortality, and frost killed
brush, etc.

- Suppression actions need to be based on good anchor points, escape routes, and
safety zones.

« Remember LCES. Experienced lookouts are essential under these conditions.

» Base all actions on current and expected behavior of the fire.

« Augment initial attack resources as incident activity dictates.

All

Driving & Traffic

~e Drive with lights on.

« Do not use cell phone while driving. Slow down in smoke and congested areas.

« Check bridge load rating before using for heavy equipment; if in doubt, find another
route.

» Slow down at night - expect animals in the road.

* Use spotter for backing.

- Wash windshield.

» Utilize spike camps to reduce driving

All

Line Constructions

« Conduct thorough briefing for all personnel (inside rear cover IRPG).
» Ensure LCES in place prior to engagement (IRPG p. 7).

« Establish adequate safety zones (IRPG p.8).

« Follow “Look Up, Look Down, Look Around” procedures (IRPG p. 3-4).
» Utilize Risk Management Process (IRPG p.1).

All

Structure Protection &
HAZMAT

~ Review "Wildland Urban Interface” Watch outs, IRPG page 10
~ Use "Structure Assessment” checklist, IRPG pages 12-16
~ Follow “HAZMAT Incident Operations” on pages 34-39 in IRPG

All

Communications

~ Maintain communication with aviation resources, and suppression organization.
~ Ensure all know frequency and protocol for contacting resources
~ Utilize the ICS 205

All

Mop-up& Rehab

~ Do not work above or below persennel during rehab/mop-up operations
~ Alert crew personnel of rolling debris by yelling to affected individuals

~ Position debris that could roll vertically on siope

~ Wear eye protection

Night Operations

~ Maitain high visibility in work area and wear vest while in roadway.
~ Use glow sticks to mark hazards.

~ Ensure personnel have a personal light (headlamp)

~ Watch for signs of fatigue

~ Take breaks away from areas of known hazard

All

Chain Saw Operations

i

Follow "Hazard Tree Safety” guidelines, IRPG pages22-23
Look up, down around for hazard tree indicators

~ Only fell and buck trees within your expertise, and training

Follow “Procedural Felling Operations” on page 79 in IRPG
Do not fall trees during high wind events

H

1

1




INCIDENT SAFETY ANALYSIS 215a

All

Extreme Fire Behavior

« Share weather observations with all personnel assigned fo divisions Review “Severe
Fire Behavior Potential” (IRPG p.68).

= Monitor current weather conditions and forecasts. Make sure all personnel receive
thorough briefings every shift.

= Maintain adequate escape routes and safety zones. Advise all personnel if these are
compromised or changed. Set irigger points when appropriate.

+ Adhere to 10 Sid Orders, mitigate 18 situations.

» Maintain Situatiocnal Awareness

All

Air Opperations

» Insure that the mission is necessary.

= Observe weather minimums.

- Assign appropriate aircraft for the mission.

« Maintain good communications. Use ground contacts.
- Proper flight following.

» Use aerial supervision (air attack, Helco )

All

Heat Refated lliness
(HRI)& Dehydration

~Drink Fluids throughout operational period, up to 1.5 gallons per shift.
~Carry extra watert on line and cache water at drop points
~Take Frequent breaks, minimum of 10 minutes every hour
~Recognize symptoms of HEAT RELATED ILLNESS which include

o Lack of energy

0 Headaches, dizziness

o Lack of rest

o No hunger, poor eating habits

0 Hot skin, and lack of sweating

All

Heavy Equipment
Operations

*Ensure communications are established with operators

*Make positive contact with operator before approaching.

+ Use hand signals if other communications are unavailable

+ Maintain a 50’-100" exclusion area around equipment

* Use a spoftter when backingQualified operators and appropriate overhead.
» Close roads or trails if necessary for public safety.

* PPE including hearing protection.

» Maintain safe working distance from equipment

all

Steep Terrain & Rolling
Debris

* Determine if the mission is necessary.

* Limit exposure by avoiding whenever possible.
« Use the proper resource.

* Post lookouts. Footing situational awareness

All

Wilderness

~ Assure line Medics or EMT's are assigned to spike camps
~Select air evac sites at or near spikes
~Maintain crew supplies for mimumn of two days

All

Bears

~Backhaul trash

~Dao not leave any food in vehicles or tents

~Do not leave and ice chests visible from the outside, bears associate ice chests with
food.

All

Injury & Medical
Emergency

~ Assist injufed employee appropriate medical care
~ Use EMT’s on Division for initial care
~ Follow medical protocol as outlined in 1CS-206

)
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FORK COMPLEX
Incident Trainee/Trainer Data Form

Training Specialist: Robert Rivelle 707-498-1761

» All Incident trainees, including those on Firefighting Modules at your earliest opportunity complete this form and
see the Training Specialist in trailers on main street row.
» Prior to or as you process through DEMOB, remember to close your training package. To close your training
package bring: 1) A performance rating from your trainer. (ICS 225)
2) Your task book that has as many entries as possible by your Trainer.

Trainee Data

Trainee Name: ICS Trainee Position:
Request # (A,C,E, or O): Agency Designator (Example: CA-ANF ).
Cell # While on Incident: Date Assigned:

Training Records Mailed To: _(Fire Chief, Training Officer):

Name: Title

Name of Agency/Unit:

Agency/Unit Address:

City: State: Zip Code: Phone:

rainee Prerequisites

1. Possesses valid Red Card or agency certification card? Yes __ No
2. Trainee has current position task book issued by home unit? Yes __ No

Current Task Book Progress Completed (Circle) 0%  25% 50% 75% 90%

Trainer/Evaluator Data

Trainer / Evaluator Name: ICS position on fire:
Home Unit;
City: State:

Cell # While on Incident:

What do you need/want to accomplish on this incident:




Appendix A
Effective Waterbars
When locating and building water bars, place them the right distance apart, at a diagonal to the
fireline, so that they divert, then discharge, then dissipate the energy of the flowing water. Be sure

to make them deep enough so they'll be durable, and that soil does not block the water bar outlet.

Recommended spacing for waterbars on firelines.

Fireline Maximum
slope Distance
% Apart (feet) Waterbars should be at least 2
1-5 200 pulaski (4-6 inches) widths wide
......................... - 0 12:24-inehes High for
6 - 20 ......................... handllnes
5 et 1) [ ———— 60
41-60 .. 40
>60 il 2b
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CIIMT1

INCIDENT MANAGEMENT TEAM
WATER USAGE LOG

DATE: Division / Group:

AGENCY ID / VENDOR:

l.e.. Strike Team 1110C, Acme Water Tenders

REQUEST #
WATER SOURCE Hydran | Open | Tan | Gallons | Property Owner /
LOCATION bRk Used | Contact Number if
pond known **
Hayfork Airport Trinity Co.
Weaverville Airport Trinity Co.
Hyampom Airport Trinity Co.
East Fork DP-27
: Ranch Dip Scott Morrison
< Salt Gulch Dip David Vosti
&) Roberts Ranch Dip
= DP-209 Davidson Property
E Big Creek Ranch Scott Morrison
= H-36 Salt Creek Heliwell Marshall Schraeder
=
‘7, Alden Gulch Dip Darrell Denton
@
=
e
2
(a <
-
=

**Please note if you made contact with property owner and their contact.
(Use reverse side if needed.)
Information:

The intent of this document is intended to track, record and validated the amount of water used on a incident. It's not
intended to review the performance of equipment using the water on an incident.

IMT 1 version 1



Fork Complex
Equipment log

DIV: Name:

Position:

(lat long, etc)

Date: Location:

QTy Description of equipment (pumps, fold-a-tanks, etc.)

Location (drop point, road, etc.)

Serial #:

Serial #:

Serial #:

Serial #:

Serial #:

Serial #:

Serial #:

Serial #:

Serial #:

Serial #:

Serial #:




MEDICAL PLAN 1. INCIDENT NAME 2. DATE PREPARED | 3. TIME PREPARED | 4. OPERATIONAL PERIOD

ICS 206 CIIMT 1 FORK COMPLEX | August17, 2015 1800 Hrs August 18, 2015
(Day 0600-1800)

ek 5. INGIDENT MEDICAL AID STATIONS nevE
MEDICAL AID STATIONS LOCATION PARAMEDICS
YES | NO
Mountain Medics Fork Complex ICP / Base Camp, Hayfork_Ca X
L i 6. TRANSPORTATION
A, AR AMBULANCES b Rl : SR
NAME LOCATION PHONE PARAMEDICS
YES NO
REACH (Air Ambulance/ALS) Redding, Ca (Redding ECC) 530-226-2400 | X
Mercy Air PHI (Air Ambulance/ALS) Redding, Ca (Redding ECC) 530-226-2400 | X
CHP (Hoist/NVG/ALS) Redding, Ca (Redding ECC) 530-226-2400 | X
National Guard G825 (Hoist/NVG/ALS) Redding, Ca (Redding ECC) 530-226-2400 | X
U.S. Coast Guard (Hoist INVG) Eureka, Ca _ 707-839-61 OQ ' X
B. GROUND AMBULANCES e o : ‘
NAME LOCATION and PHONE NUMBER PARAMEDICS
YES NO
Mountain Medic Ambulance Fork Complex ICP / Base Camp, Hayfork Ca X
Trinity County Ambulance Hayfork, Ca 530-226-2400 X
; PREARE: : 7. HOSPITALS ‘
NAME ADDRESS TRAVEL TIME PHONE HELIPAD BURN CTR
AR GRND YES | NO [ YES | NO
Trinity Hospital 410 N. Taylor St. Weaverville | 13min | 1 hr 530-623-5541 X 1 X X
(Basic) N 41 15.48 x W 122 16.15
Shasta Regional Medical Center 1100 Butte, Redding 35 min 2hr 530-244-5353 X X
(Level 3 Trauma/Cardiac/Stroke) N 40 35.08 x W 122 23.25
Mercy Medical Center 2175 Rosaline Ave Redding 35min | 2hr 530-225-7201 X X
(Level 2 Trauma/Cardiac/Stroke) N 40 35.12 x W 122 23.83
UC Davis Medical Center 2315 Stockton Sacramento 1hr 4.5 hrs | 916-734-3790 ER X X
(Level 1 Trauma/Burn) _ N 3833.3xW12127.3 916-734-3636 Bumn

8. MEDICAL EMERGENCY PROCEDURES

LINE MEDICAL EMERGENCY:
Crew Supervisor contact Division Supervisor/Operations with patient complaint, condition and location.
**Designate a point of contact who shall remain with the patient for direct link information***
Division Supervisor/Operations contacts Communication:

Division Supervisor/Operations to use “injury or incident communication protocol” on next page
Division Supervisor/Operations will run medical emergency on command channel
Communications will contact the Medical Unit Leader on LOGs Net, Command Channel or (949)812-8761
Medical Unit Leader will:

1. Have communications dispatch ground/air transport resources

2. Notify receiving hospital of injury status.

3. Develop primary and contingency transport plan

4. Notify Incident Commander, Safety, Logistics and Operations

CAMP MEDICAL EMERGENCY:
Contact Communications with patient complaint/condition and location on LOGs Net, Command Channel or (530)628-5816
***Designate a point of contact who shall remain with the patient for direct link information***
e  Medical Unit contacts:
e  Safety
e Logistics
e  Operations
e  Medical Unit Leader will:
1. Contact Communications to dispatch ground/air transport resources
2. Notify receiving hospital of injury status
3. Develop primary and contingency transport plan

206 ICS 9. PREPARED BY: (Medical Unit Leader) 10. REVIEWI
Rodd Mascis MEDL (T) Brian Wisler MEDL Jehnifi

CIIMT 1 9)630-3969 (209)620-0660 (5 1
L P

s 7




Injury or Incident Communications Protocol

DECLARE: Medical Emergency

Best transport method: (circle) _Ambulance  Helicopter

Location: (Div. & Lat / Long)

or Non-emergency Medical transport

Vehicle

GPS Format: WGS84 Degrees, Decimal, Minutes
Situation

Any special equipment required

Number of injured Type of injuries

Closest pick up point (DP, Helispot)

Level of consciousness Resp.

{alert & oriented x 1-4)

Injury

Medical History/Allergies

Pulse

BP Weight

Agency (No Names)

Air Transportation Triage

Ground or Air Ambulance to Hosp.

Transport to Med Unit

Hit by a falling tree or large branch

Fall of 10’ or more

Insect bite with shortness of breath

Signs of heat stroke (hot, dry, disoriented)
Burn Injury greater than 1% body area

Mechanism

Minor dehydration

Cut or laceration with bleeding controlled
Minor bites and Stings

Minor burns

Significant Blunt or Penetrating Trauma to
Head, Neck, Chest, Abdomen or pelvis
Any Arm or Leg fracture above the Joint

Area Injured

Minor blunt trauma

Minor penetrating trauma

Extremity sprains and strains
Simple fracture below elbow or knee

Disoriented

Chest Pain or Shortness of Breath
Weak or absent radial pulse

Pale, cold and sweating

Symptoms

Alert and oriented
No shortness of breath
Good pulses

If air or ground ambulance is DELAYED:

Package and transport patient to rendezvous with ambulance. Re-route EMS helicopter to
rendezvous point as appropriate.

If Declaring an “Incident within the Incident”
The closest DIVS will respond to manage the incident. They are responsible for giving an accurate
size up, ensuring scene safety, setting priorities and initiating an appropriate response.
The closest Safety Officer and Line EMS will respond to the scene to assist the Branch Director or
DIVS. Secure site and begin initial investigation when situation is stabilized.
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MAJOR EVENTS

?. Prepared by
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UNIT LOG

1. Incident Name

2. Date Prepared

3. Time Prepared

4. Unit Name/Designators

5. Unif Leader [Name and Position)

6. Operational Period

I Personnel Roster Assighed
Name ICS Position Home Base
8. Activity Log
Time Major Events

9. Prepared by

(Name and Position)
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