Supervisor's Office Redding, CA 96002
530-226-2500

@ Forest Service Shasta-Trinity National Forest 3644 Avtech Parkway
TDD: 530-226-2490

File Code: 1230; 5130 Date:  August 12, 2015
Route To:

Subject:  Delegation of Authority - River Complex

To:  Chris Ourada- Incident Commander, Great Basin Team 2

Effective August 14, 2015 at 06:00 hours, you are delegated authority for the management of the
River Complex within the Shasta-Trinity National Forest Direct Protection Area. You have full
authority and responsibility for managing incident operations within the framework of legal
statute, current policy and the broad direction provided in your oral and written briefing
materials.

This delegation carries with it the full responsibility for management of the resources and costs,
including repair of suppression actions directly associated with the incident. Please follow the
intent outlined in the Chiefs Letter of Intent — 2015 Fire Management and its supplemental
documents for managing risk. Utilize the Local Area Advisors in Trinity County to assist in
engaging the local community and providing local knowledge. Coordinate with Area Command
in conjunction with their Delegation of Authority. Please collaborate with Hoopa Valley Tribal
Council on any issues which could affect tribal lands and values.

You are expected to do a complete and efficient job and give first priority to the safety of
firefighters, other personnel and the public. Consistent with this priority, you shall conduct
wildland fire suppression in a timely, effective, and efficient manner. I expect you to be
accessible to me and my direct staff when needed.

* Iam designating Tina Lynsky as my Agency Administrator Representative (AREP)
for this incident. She may be reached at (530) 623-1700 (office) or (530) 604-
8599 (cell).

" Gwen Sanchez is the Forest AFMO and my Fire Management Liaison. She can be
reached by cell phone at (530) 227-9833.

Other contacts have been included in the documents provided during your in-briefing including
the Forest Safety Officer, Civil Rights Officer, Incident Business Advisor and Resource
Adyvisors.

You are accountable to me, the Agency Adniinistrator. Should problems arise that cannot be
accommodated by the Agency Administrator’s Representative or the Fire Management Liaison,
please contact me at (530) 226-2528 (office) or (530) 601-6429 (cell).
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