After Action Review


Student AAR:  Follow guidelines in IRPG (pg. 17).  Person leading should not talk much.  They should facilitate questions and move it along if it goes off on a tangent.

Referring to today’s class day…
What was planned?
· Review the primary objective and expected action plan (agenda and objective pages in book)
What actually happened?
· Review the day’s actions:
· Identify and discuss effective and non-effective performance
· Identify barriers that were encountered and how they were handled
· Discuss all actions that were not standard operating procedure, or those that presented safety problems.
Why did it happen?
· Discuss the reasons for ineffective or unsafe performance.  Concentrate on WHAT, not WHO, is right.
What can we do next time? (tomorrow or next class)
· Determine lessons learned and how to apply them in the future.

Faculty AAR:  Repeat procedure above after student has left the meeting.  Discuss tomorrows schedule and notes below.

