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	BOZE & RAINBOW CREEK FIRES
Umpqua National Forest – Tiller, OR
NIMO Requested Single Resource
	Sept / Oct
2009



The PNW Team 3 CROW is designed to provide the minimum computer equipment and support for the first 24/48 hours of an assignment.  The trailer also contains a number of additional items to augment the support provided by the PNW Team 3 Computer Technical Specialists (CTSPs) and Web Managers (WEBMs).
Liz Kenney, NIMO Finance Section Chief, contacted Paul Dizialowy, PNW Team 3 CTSP, about utilizing the PNW Team 3 CROW Trailer on the Boze Incident.  The trailer was essentially completed during the winter of 2008/2009 and had not been utilized during the 2009 Fire Season for a true shake down assignment.  Saturday afternoon, September 19, 2009, Doug Parker, PNW Team 3 CTSP/WEBM, transported the trailer from Medford Oregon and teamed with Paul at the Milo Academy ICP.  The goal of the trailer is to arrive at an incident and within minutes have the trailer leveled, power connected, I-Suite and Document Servers On-Line and the 5 IMT Kit PCs deployed.  Within a couple hours after Paul and Doug arrived at ICP this objective was accomplished.
The Boze and Rainbow Creek Fires ICP, under the Portland NIMO, has averaged 25-30 PCs (5 IMT Kit PCs / 5 Rental PCs / Agency PCs), 3 Network Printers, 1-2 All In One (Fax/Copier/Printer) Devices, 1 HP 1055 Plotter, and 1 Desktop Plotter.
Basically the PNW Team 3 CROW has supplied 90% of the Computer Equipment and support devices.  This includes; 2 Servers, 3 Switches, 1 Router, 2500’ of Computer Cable, Surge Protections, Small UPS’s, Extension Cords, Mice, External Num Keypads, USB Expansion Hubs, and a variety of expendable supplies (Cleaning Supplies, CD, CD Labels, CD Sleeves, .Toner Cart, Plotter Paper/Ink, etc.).
For the first week plus, the fire did not need to order any vendor computer equipment due to the equipment initially stocked in the PNW Team 3 CROW.
It is estimated that the PNW Team 3 CROW is saving this fire $1000-$1500 per day in equipment that was not purchased or vendor rented.  The labor cost between the PNW Team 3 Agency CTSP’s and Vendor Personnel is estimated to be equal.
The big savings in the PNW Team 3 CROW Trailer is the ability to be operational within hours after arriving at an ICP.  This allows the IMT to assess the situation and order rental addition services as needed.
The Boze and Rainbow Creek Fire Assignment has given the PNW Team 3 CTSPs the opportunity to give the CROW Trailer a thorough field test to continue to improve its ability to meet its mission.
The incident has also given the PNW Team 3 CTSPs (Paul Dzialowy, Kathy Yates*, and Doug Parker) an opportunity to work within the NIMO Organizational Model and see how their services and equipment can be adapted to a variety of incident types and management structures.
This assignment required 2 CTSPs to provide the classic CTSP Support and “pitch in” where needed to provide Telephone, Internet, Electrical and Agency Equipment Support.  Generally 2 CTSPs are needed for an assignment of Type 2 or Higher due to the number of personal and equipment utilized and to provide the ability to quickly “ramp up” and transition to the next organization at the end of the assignment.
Under the transition from NIMO to a Type 3 IMT, the trailer and one CTSP will remain until the management of this incident is fully returned to the Host Agency/Unit.  The trailer provides this flexibility, giving the NIMO and Hosting Agency the option of minimizing cost, workload and opportunity for error in moving the I-Suite Database and ICP Network from the CROW Trailer to the Type 3 ICP.  This saved at least $1,000 in equipment purchases and untold savings in reduced incoming team frustration and opportunity for errors.
PNW Team 3 CTSPs wants to thank the Umpqua National Forest and Portland NIMO for giving the PNW Team 3 CTSPs the opportunity to “shake down” our CROW and gather some valuable lessons learned to invest in the future use of this tool and education on future incidents.

Foot Note:  A Draft CROW Documentation PowerPoint is available for additional details on the PNW Team 3 CROW.
	Funding Provided by Dale Guenther, RO/OSO

Designed / Built by Doug Parker,
PNW Team 3 / BLM Medford DO

Technical Assistance by Paul Dzialowy,
PNW Team 3 / BLM Roseburg DO
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	Many thanks to all the folks who helped with design ideas, physical help, and good old fashion support:
Jonathan, Shane, Tony, Jon, Brent, Jeff, David and many others behind the scenes.
	

	* Kathy Yates replaced Paul Dizialowy for a prior commitment to maintain 2 CTSP’s on site.
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